
CITY COUNCIL MEETING NOTICE AND AGENDA 
 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 
Monday, July 25, 2022, in the Council Chambers located at 25 High Street, 6:00 pm. 
 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
 
1. Roll Call 
2. Invocation/Inspirational Thought   
3. Pledge of Allegiance 
4. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org) 
5. Minutes 
6. Bid Openings, Awards, and Appointments      Page 

a. Proclamation celebrating the 100th birthday of Old Engine One   02 
b. Municipal Buildings Committee RFP for repair projects    03-04 
c. Bids on Water Street property       05-06 

7. Public Hearings and Possible Action Items 
8. Reports by Staff and Committees 

a. June 2022 Financials – Finance Director      07-24 
b. Update on 2022 Tax Commitment      25 
c. Manager’s report        26-27 

9. New Business, Ordinances and Resolutions 
a. MMA Annual Election         28-33 
b. Charter Committee recommendation      34 

10. Old Business 
a. Broadband discussion         35-40 

11. Reports and Discussion by Mayor and Council Members    Reports 
12. Next Regular Meetings: August 22, September 12 & 26    41-74 
13. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6.A) 
14. Adjournment 
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 
 
Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.      
 

 
BY: ____________________________________ Danielle Brissette, City Clerk 
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WHEREAS, Caribou purchased a new 1922 American LaFrance for $12,500 which arrived by railcar 
from Elmira, New York in November 1922; and 

WHEREAS, the new fire truck replaced automobiles that were converted for fire department use; and 

WHEREAS, this modern piece of equipment was a Type 75, 6-cylinder, triple combination unit which 
could pump its own water rated at 750 gallons per minute, carry its own fire hose and possessed a 
chemical self-pressurized tank extinguishing system; and 

WHEREAS, the 1922 American LaFrance served the Caribou community with distinction until 
retirement in 1956; and 

WHEREAS, upon retirement the fire truck became affectionately known as “Old Number One” and 
became a parade and special event apparatus; and 

WHEREAS, the 1922 American LaFrance will be on display for the upcoming Firefighter Muster in 
August and will celebrate its 100th birthday this year; and 

NOW, THEREFORE, be it resolved that the Caribou City Council, fully support and do hereby 
proclaim August 2022, as “‘Old’ Engine Old Month” in Caribou and call upon all citizens to observe 
the month by attending the Caribou Cares About Kids events August 11 – 14 including the Firefighter 
Muster on August 12, 2022. 

IN WITNESS WHEREOF, we have here unto set my hand and caused to be affixed the Seal of the City 
of Caribou on this 25th day of July, 2022. 

 

 
________________________________________  ________________________________________ 

 

 

________________________________________  ________________________________________ 

 

 

________________________________________  ________________________________________ 

 

  

________________________________________  ________________________________________ 

                Mayor Jody Smith    Attest: Danielle Brissette, City Clerk 
        [City Seal] 

CARIBOU CITY COUNCIL 
2022 ‘OLD’ ENGINE ONE 100TH BIRTHDAY PROCLAMATION 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   July 25, 2022 
Re:   Municipal Buildings Committee recommended repairs RFP results 

  

The City of Caribou municipal buildings committee has recommended that areas of deferred 
maintenance on several municipal buildings be corrected. At the last meeting, staff was directed 
to put out an RFP for repairs. Bids for the work were due Thursday July 21. The committee met 
on Friday July 22 to discuss the bids and make the following recommendations. 

 

Suggestion Actions: 

Public Works Salt shed roof         A.M. Construction & Roofing Inc.              $118,300 

Public Works 6-bay garage          A.M. Construction & Roofing Inc.               $  14,100 metal roof 

Caribou Wellness Center siding  A.M. Construction & Roofing Inc.               $113,800 

Isolate old air handling Fire Station        Patrick St. Peter & Sons Inc             $    2,472 

Install water softener Fire Station          Patrick St. Peter & Sons Inc             $    4,152 

Isolate old pellet boiler Fire Station       Patrick St. Peter & Sons Inc             $    2,472 

Install water softener City Office            Patrick St. Peter & Sons Inc             $    4,152 

Install new propane boiler City Office   Patrick St. Peter & Sons Inc             $   27,872 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   July 25, 2022 
Re:   Update on 2022 Tax Commitment 

  

After numerous delays, I can report that the business personal property valuation has been 
completed (Friday July 22) and the real estate valuation should be completed by close of business 
Monday July 25. It will take a couple of days to finalize numbers for commitment 
(reimbursements, TIF districts and the tax rate calculation form). 

Staff is receiving numerous calls about the tax bills and would like to get them mailed as soon as 
possible. 

 

Recommended action: 

Please schedule a special City Council meeting for August 1 to finalize the 2022 tax commitment 
motions to send to the Board of Assessors for a possible tax commitment date of August 5, 
2022. If the City Council schedules a special City Council meeting for August 1, staff will 
communicate with the Board of Assessors. This would mean the tax bills would be mailed on or 
about August 10. 
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City Manager's Report
July 25, 2022

 

Economic Projects

  

River Front - Powerplants No new updates

Broadband Initiative On tonight's agenda

CDBG The CDBG for "Caribou Area Ride Service" (CARS) is now back on track.

Ogren Dump Solar Project No new updates

Events and Marketing
Come hungry! Thursday July 28 will be the NMBC tap trailer and Star City Syndicate Entertainment under the lights on Sweden Street. 
We will be celebrating the Caribou High School classes of 1966, 1977 and 1982!

Landbank No new updates 

Chapter 13 Rewrite No new updates

Federal American Rescue Plan Act No new updates

Blight Cleanup No new updates

Birdseye Cleanup No new updates

60 Access Highway No new updates

River Front - Master Plan
Awarded $7,000 from Engie for the development of a Riverfront Master plan. Other grant requests have been submitted over the 
past week.

Façade Improvement Program No new updates

Aldrich ATV/Snowmobile Storage No new updates

Jarosz Storage - Limestone St No new updates

Business Outreach
Last week the City Manager attended ICSC - New England in Boston and made connections with several quick service restaurant 
representatives & attended several informative sessions. 26



Other Administrative Projects

Tax Acquired Property Policy On tonight's agenda

Nylander Working on gathering information for a future meeting.

Fire Structural Work No new updates

Fire Station Renovations Several projects on tonight's agenda

Police Station The Police Station committee met two weeks ago to discuss an RFP for a final design.

River Road No new updates

Investment Policy No new updates

Trailer Park Closure Three families remain. Working with Attorney Solman.

Fish Hatchery Bridge Met with Jarod Farn-Guillette on July 5 regarding several projects.

Cable Franchise Renewal No new updates

Airport No new updates

Personnel Policy No new updates

Procurement Policy No new updates

New LED Street lights No new updates

Comp Plan Update Discussed at last Planning Board meeting

COVID-19 Status no new updates

Administrative Approvals No new approvals

Personnel Changes No new updates

Age-Friendly Efforts No new updates

Other Updates No new updates 27
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   July 25, 2022 
Re:   City Council Charter committee   
  

The City Council Charter committee met on July 13 and discussed formalizing a policy to require 
that the City Council take an affirmative vote before directing the City Manager to research and 
report back on a particular topic beyond the scope of the position of City Manager. 

This is something that has come up regarding information requests to Cary Medical Center which 
have not been fulfilled because the request did not follow an affirmative vote from a majority of 
the City Council.  

This could be done with a charter amendment or an ordinance. A charter amendment would 
require an introduction tonight for a public hearing at the regular August meeting so it could be 
placed on the November ballot. 

The discussion was to add this to the charter as Section 2.05 Prohibitions and add a section (c) 
which would read: 

(c)  Individual members of the City Council are prohibited from directing the City Manager to 
provide a report of matters beyond the established scope of the City Manager position without 
an affirmative majority vote of the City Council.  

 

An ordinance could be introduced at a later meeting for a public hearing and possible action. 

This would be Ordinance 7, 2022 Series. There does not seem to be a place within the current 
ordinances to update the language . Therefore, the ordinance would create Chapter 22. If this is 
the case, staff could work on this after the policy discussion tonight.  

 

Suggestion Action: 

Please discuss the proposed policy. Make changes as needed and introduce as desired (a charter 
amendment or ordinance). 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   July 25, 2022 
Re:   Broadband discussion 

  

One ongoing issue under consideration by the Caribou City Council is the discussion of 
Broadband. Every indication is that grant funding will be available in the fall and if the City wants 
to be positioned to apply for funds, there should be plan in place. 

The Caribou City Council has heard three proposals: 

Caribou Utilities District / Pioneer Wireless, Spectrum, Consolidated Communications / Fidium 

Staff reached out to each of the three to inform that the City Council would discuss. 

CUD did not send any updated information. 

Spectrum has submitted two documents of information (attached). One is about the Maine 
Connectivity Authority and the other is specific to the Caribou project. 

Consolidated Communications / Fidium sent a map showing RDOF bid results (Consolidated was 
the successful bidder for some local areas) and the pricing information. 

In case you are not familiar with RDOF, there is additional information about that. Full disclosure: 
staff is not an expert on the finer points of RDOF and despite reaching out to various sources of 
information, still does not completely understand how RDOF fits into the path forward. 

 

Recommended action: 

Discuss and direct staff on how to proceed. 
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Fiber to the 

Premise
Architecture for project area

4,474 homes/businesses

Current Network 

Coverage

City of Caribou

Broadband Expansion

1

Summary of project
 Total miles of infrastructure: 74 miles

 Total estimated cost to construct: $1.4M

 City contribution: $857,133

 Timeline to build: 
• Process can begin within 2-3 weeks of signing 

agreement
• Project to be completed within 12 – 18 months 

from the date of receipt of all pole attachment 
approvals, licenses and permits

 Maine workforce 680 employees 

Proposed Project  

Unserved homes

294

Broadband 

Speeds of 

1000x500 Mbps
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Maine Connectivity Authority  |  CPF + MJRP Roadmap  |  July 2022  1 

 

CPF + MJRP Roadmap
 

 

Maine is ALL IN to get Internet for all 
  

We can get there from here through the deployment of $150M through the American Rescue Plan’s Capital Projects Fund 

and the Maine Jobs and Recovery Program. Funding through the Maine Connectivity Authority is designed to reach the 

last mile in the most rural places, connect communities ready to scale their infrastructure, prepare communities for 

investment, ensure affordable options for everyone, and invest in partnerships to build a modern broadband infrastructure 

for Maine. 

 

New programs and initiatives will launch in October 2022, and build from and expand the ConnectMaine activities. The 

programming will be guided and refined through public engagement in the summer of 2022.   

 

ALL In Goals: 

1. Everyone who wants a connection can get one by the end of 2024 

2. High speed internet must be affordable for all 

3. Community-driven solutions at a regional scale ensuring sustainable investments 

4. Scale and public benefit through public private partnerships  

5. Consistent and clear processes through data-driven decision making 

 

Funding Programs to Include: 
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Maine Connectivity Authority  |  CPF + MJRP Roadmap  |  July 2022  2 

 

Reach ME, Connect the Ready and the Enable Partnership will launch in 2022 using Maine’s Capital Project Fund 

allocation. An additional initiative, Get Ready, will prepare communities to propose projects for BEAD funding in 2023, 

and may have elements of both direct grants and public-private-partnership funded through the Maine Jobs & Recovery 

Program. 

 

MCA will first prioritize areas with the Reach ME and Enable 

Partnership programs, and then assign remaining targeted areas to the 

Connect the Ready program. Targeted areas that do not receive a funded 

project in 2022 and early 2023 will be eligible for projects using BEAD 

funding, extensions of either of these programs, or community-based 

projects identified and planned through Get Ready. 

 

All awarded infrastructure projects will include a robust post-award 

reporting and verification/audit mechanism to verify the project was 

completed by the awardee/sub-recipient per the initial proposal.  

 

Additional supporting activities include: 

 

Mapping & Data Collection. More accurate broadband maps will help better target investments. MCA will seek 

to strategically validate ISP-provided information and challenge incorrect submissions to the FCC, through targeted field 

validation of reported service. MCA may also use Digital Equity planning funds to collect digital equity-related 

information. 

 

Developing BEAD & Digital Equity Plans. UsingBEAD and Digital Equity funds, MCA will convene 

stakeholders and communities to meet the requirements of NTIA’s planning grants. With BEAD Planning funds, MCA 

will prioritize unserved and underserved locations and community anchor institutions that lack connectivity. Planning 

includes: 
 

● Asset mapping, research and data collection 

● Developing a Workforce Initiative to ensure that industry partners have the talent they need to plan and build the 

broadband infrastructure that serves us all 

 

MCA’s Digital Equity Plan will identify barriers to digital equity faced by Covered Populations in the State and 

strategies to address them including: 

● Convening groups that are disproportionately impacted by digital inequity 

● Sponsoring dialog and broad engagement with communities, state partners and the telecom industry 

● Establishing an information and communication strategy

38
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CONFIDENTIAL AND PROPRIETARY – ONLY FOR INTERNAL USE

Home fiber Internet plans

2 Gigs
$165/mo
1-year rate lock ($190/mo after)

Installation is $199

No contract

Futuristic

All plans include:

WiFi 6 gateway
to enable faster speeds and 
wider coverage

WiFi extenders
we provide 2, plus additional 
extenders if needed

Whole-home WiFi app
to put you in control

Proactive network 
monitoring
to help resolve any issues

Professional installation
for speeds up to 1 Gig ($199 for 
2 Gigs)

$5 discount with 
subscription
to Paperless Billing and AutoPay

250 Mbps
$65/mo
1-year rate lock ($85/mo after)

FREE Installation

No contract

Advanced

1 Gig
$70/mo
1-year rate lock ($95/mo after)

FREE Installation

No contract

Supreme

50 Mbps
$35/mo
1-year rate lock ($65/mo after)

FREE Installation

No contract

Essential

Most 
Popular
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CFAD BI-ANNUAL REPORT 
Jan. – June  2022 

Fire Calls 95___   Ambulance Calls _1229__   Canceled Calls 17__  
                                               Vaccinations Given_____  = Total Calls_1341____ 
See Attached Breakdowns:        
-Alarms for Fires (33)- 22                    - ALS Calls-  618  
-Alarms for Rescues (66)- 1     - BLS Calls-  611    
-Silent Alarms- 73       - PIFT Transfers- 3        
Total Hours Pumped- 24                          - Long Distance Transfers - 23   
Gallons of Water Used – 211,900               - No Transports - 220 
Amt. of Hose used-  4,000                          - Ambulance Calls Canceled - 17   
Ladders Used (in Feet)- 214’    - Calls Turned Over- 63 
(75’Aerial)_75’_______                                      -Total Out of Town Calls - 374 
Thermal Imaging Camera Used- 24  
Gas Meter Used-  9       Est. Fire Loss, Caribou -         
Rescue Sled & Snowmobile- 2     Est. Fire Loss, out of city-    
Rescue Boat-                Total Est. Fire Loss-         
Jaws Used-         
         Total Maint. Hours-  88     
Miles Traveled by all Units - 22,714                           Total Training Hours- 781.18 
Color Guard trng/Ceremonies - 24.5      Vaccinations Given -                                    
          
MUTUAL AID TO:     MUTUAL AID FROM:    
Presque Isle Fire Dept.   F- 2  A-                                 Presque Isle Fire Dept.   F- 5  A-  
Fort Fairfield Fire Dept. F- 2  A- 1    Fort Fairfield Fire Dept-.4   .           
Limestone Fire Dept.-       Limestone Fire Dept-. 5   
Washburn Fire Dept.- 1     Washburn Fire Dept-.3   
Stockholm Fire Dept. -                                                Stockholm Fire Dept..- 4  
North Lakes Fire Dept. -                                             North Lakes Fire Dept.- 1  
Crown Ambulance -                                                    Crown Ambulance - 
Van Buren Ambulance -  3                                              
 Life Flight-  26   
 
Out of City Fire and/or Ambulance Responses/and No Transports (N/T) 
LOCATION  # of Amb. Resp./N/T’s    # Of Fire Resp.   Man Hrs.   
Woodland  68         7                          19.49  
Connor  21         5                             77.29 
New Sweden  23         4                15.20                            
Stockholm                   17                                      1 
Limestone  157                                                  
Caswell             19 
Fort Fairfield             2  
Presque Isle                15 
Van Buren                  3 
Westmanland                   
Washburn                   2                                                                                               
Perham                       8 
                        
       
                    ________________________   
                                                                          Scott Susi, CFAD Chief 
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BREAKDOWN OF FIRES 
For Jan. - June  

 
Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 
1. Private Dwellings (111) 
Mobile Homes (121)                                   

12   

2. Apartments (3 or more) (111) 
 

1   

3. Hotels & Motels (111) 
    

   

4. Dormitories & Boarding Homes 
    (111) 

   

5. Public Assembly (Church,  
    Restaurant) (111) 

   

6. Schools (111) 
 

   

7. Institutions (Hospitals, Jails, 
    Nursing Homes) (111) 

   

8. Stores, Offices (111) 
 

1   

9. Industry, Utility, Defense (111) 
 

   

10. Storage (111) 
 

2   

11. Vacant Buildings or being Built 
       (111) 

   

12. Fires outside structure w/value 
      (crops, timber, etc.)  (171) 

1   

13. Fires Highway Vehicles (131) 
 

3   

14. Other Vehicles (planes, trains, 
      etc.) (132) 

1   

15. Fires in brush, grass w/no value 
      (140) 

5   

 
Other Incidents 
16. Haz-Mat (400) 2 
17. False Calls (740) 1 
18. Mutual Aid Calls (571) 5 
19. Aid to Ambulance (10-55's) (322) 15 
20. Aid to Police (551)  
21. Investigation (Smoke, CO2 or Alarm) 
(730) 

  (Smoke)- 21      (Alarm)-  12      (CO2)- 2 

22. Service Calls (500) 8 
23. Ambulance Calls (300) 1229 
Vaccinations Given- 
Canceled Calls- 17 
Fire /Rescue- 95 
Total Calls for the six months:1341___________ 
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                                                          CFAD Monthly Report   
                                                                     May 2022                                       
          Fire Calls 17_Ambulance Calls 201_Canceled Calls1 _= Total Calls 219_                                    
                                                                    
See Attached Breakdowns:        
- Alarms for Fires (33)- 5                          - ALS Calls - 101 
- Alarms for Rescues (66) -      - BLS Calls - 100 
- Silent Alarms  - 12                - Amb. Calls Canceled- 1 
- Total Hours Pumped – 5.75               - Target Calls (Drug Behavioral)- 4  
- Gallons of Water Used –  28,900                             - PIFT Transfers-  
- Amt. of Hose used - 900’                                     - Long Distance Transfers - 1 
- Ladders Used (in Feet): 75’                                     - Calls Turned Over - 11 
- (75’Aerial)_’                                                             - Total Out of Town Calls- 71 
- Thermal Imaging Camera Used -3                            - No Transports- 35 
- Gas Meter Used-                            - Est. Fire Loss, Caribou -     
- Rescue Sled & Snowmobile-   - Est. Fire Loss, out of City- 
 -Rescue Boat -                                                           -Total Est. Fire Loss-         
 -Jaws Used -         
                                                     -Total Maintenance Hours - 6 
 -Miles Traveled by All Units – 3,053              -Total Training Hours –  168.2 
 -Color Guard Trng./Ceremonies- 17.50                                                             .                             
                
MUTUAL AID TO:     MUTUAL AID FROM: 
Presque Isle Fire Dept. -  F  A-   Presque Isle Fire Dept.-           
Fort Fairfield Fire Dept -.F1  A -1   Fort Fairfield Fire Dept -         
Limestone Fire Dept..      Limestone Fire Dept.-             
Washburn Fire Dept.- 1                                     Washburn Fire Dept.-          
Stockholm Fire Dept. .    Stockholm Fire Dept.-  
North Lakes Fire Dept.    North Lakes Fire Dept.- 
Crown Ambulance     Van Buren Fire Dept -  
Van Buren Ambulance -                                     Crown Ambulance -                            
 Life Flight - 6      
 
Out of City Fire and/or Ambulance Responses/and No Transports (N/T) 
Location           # of Amb. Resp./N/T’s    # Of Fire Resp. Man Hrs.  
Woodland                 21 
Stockholm             2                                       1 
Connor             4 
New Sweden               3                                       2                                                                                     
Limestone                 28                                          
 Caswell                      4                   
Fort Fairfield               1                                       1          
Presque Isle                                                                                                                                                            
Van Buren                   2                                                            
Bangor                                                            
Perham                                                      1 
Mad. Lake Twp.                                                                                                                                                                 
Houlton                                                                       
Washburn                    1                    
                                                                      _________________________ 
                                                                       Scott Susi, CFAD Chief  62



                                                                   Fire Breakdowns 

 
 
 
 

Situation Found   # Of Incidents Fire 
Casualties 

Est. Property 
Damage 

1. Private Dwellings (111) 
Mobile Homes (121)                                   

     

2. Apartments (3 or 
more) (111) 
 

     

3. Hotels & Motels 
(111) 
    

     

4. Dormitories & 
Boarding Homes 
    (111) 

     

5. Public Assembly 
(Church,  
    Restaurant) (111) 

     

6. Schools (111) 
 

     

7. Institutions 
(Hospitals, Jails, 
    Nursing Homes) 
(111) 

     

8. Stores, Offices (111) 
 

1     

9. Industry, Utility, 
Defense (111) 
 

     

10. Storage (111) 
 

     

11. Vacant Buildings or 
being Built 
       (111) 

     

12. Fires outside 
structure w/value 
      (crops, timber, etc.)  
(171) 

1     

13. Fires Highway 
Vehicles (131) 
 

1     

14. Other Vehicles 
(planes, trains, Ski Doo 
      etc.) (132)   

        

15. Fires in brush, grass 
w/no value 
      (140) 

5     
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Other Incidents 
16. Haz-Mat (400)  
17. False Calls (740)  
18. Mutual Aid Calls (571)                     2 
19. Aid to Ambulance (10-55's) (322)    1 
20. Aid to Police (551)                             
21. Investigation (Smoke, CO, or Alarm)      (smoke ) 1 (CO)  (Alarm ) 2 

                    
22. Service Calls (500)                             3 
23. Ambulance Calls (300)                    201 
Canceled Calls- 1 
Fire/Rescue- 17 
Total Calls for the Month_219 
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                                                          CFAD Monthly Report   
                                                                     June 2022                                       
          Fire Calls 15_Ambulance Calls182 _Canceled Calls 3_= Total Calls 200_                                    
                                                                    
See Attached Breakdowns:        
- Alarms for Fires (33)- 5                           - ALS Calls - 88 
- Alarms for Rescues (66) -      - BLS Calls - 94 
- Silent Alarms  - 10                - Amb. Calls Canceled-3  
- Total Hours Pumped – 2.5               - Target Calls (Drug Behavioral)- 6  
- Gallons of Water Used – 14,150                              - PIFT Transfers-  
- Amt. of Hose used -1,050’                                     - Long Distance Transfers - 2 
- Ladders Used (in Feet)26’:                                      - Calls Turned Over - 5 
- (75’Aerial)75_’                                                 - Total Out of Town Calls- 57 
- Thermal Imaging Camera Used - 5                          - No Transports- 40  
- Gas Meter Used-1                            - Est. Fire Loss, Caribou -     
- Rescue Sled & Snowmobile-   - Est. Fire Loss, out of City- 
 -Rescue Boat -                                                           -Total Est. Fire Loss-         
 -Jaws Used -         
                                                     -Total Maintenance Hours - 6 
 -Miles Traveled by All Units – 3,379              -Total Training Hours – 169.48   
 -Color Guard Trng./Ceremonies- 7mhrs.                                                             .                             
                
MUTUAL AID TO:     MUTUAL AID FROM: 
Presque Isle Fire Dept. -  F 1 A-   Presque Isle Fire Dept.- 2          
Fort Fairfield Fire Dept -.F  A -   Fort Fairfield Fire Dept - 2        
Limestone Fire Dept..      Limestone Fire Dept.- 2            
Washburn Fire Dept.-                                      Washburn Fire Dept.- 1         
Stockholm Fire Dept. .    Stockholm Fire Dept.-  2 
North Lakes Fire Dept.    North Lakes Fire Dept.- 
Crown Ambulance     Van Buren Fire Dept -  
Van Buren Ambulance -                                     Crown Ambulance -                            
 Life Flight - 5     
 
Out of City Fire and/or Ambulance Responses/and No Transports (N/T) 
Location           # of Amb. Resp./N/T’s    # Of Fire Resp. Man Hrs.  
Woodland               10   
Stockholm          5                                            
Connor          2                                         2 
New Sweden            4                                                                                                                                 
Limestone               23                                           
Caswell                    5                      
Fort Fairfield                                                                
Presque Isle          3                                         1                                                                                                               
Van Buren                                                                               
Bangor                                                            
Perham                                                       
Mad. Lake Twp.                                                                                                                                                                 
Houlton                                                                       
Washburn                1                                          1 
                                                                      _________________________ 
                                                                       Scott Susi, CFAD Chief  65



                                                                   Fire Breakdowns 

 
 
 
 

Situation Found   # Of Incidents Fire 
Casualties 

Est. Property 
Damage 

1. Private Dwellings (111) 
Mobile Homes (121)                                   

3     

2. Apartments (3 or 
more) (111) 
 

     

3. Hotels & Motels 
(111) 
    

     

4. Dormitories & 
Boarding Homes 
    (111) 

     

5. Public Assembly 
(Church,  
    Restaurant) (111) 

     

6. Schools (111) 
 

     

7. Institutions 
(Hospitals, Jails, 
    Nursing Homes) 
(111) 

     

8. Stores, Offices (111) 
 

     

9. Industry, Utility, 
Defense (111) 
 

     

10. Storage (111) 
 

     

11. Vacant Buildings or 
being Built 
       (111) 

     

12. Fires outside 
structure w/value 
      (crops, timber, etc.)  
(171) 

     

13. Fires Highway 
Vehicles (131) 
 

2     

14. Other Vehicles 
(planes, trains, Ski Doo 
      etc.) (132)   

        

15. Fires in brush, grass 
w/no value 
      (140) 
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Other Incidents 
16. Haz-Mat (400)  
17. False Calls (740)  
18. Mutual Aid Calls (571)                     1 
19. Aid to Ambulance (10-55's) (322)    1 
20. Aid to Police (551)                             
21. Investigation (Smoke, CO, or Alarm)      (smoke ) 3 (CO)  (Alarm ) 2 

                    
22. Service Calls (500)                              
23. Ambulance Calls (300)                    182 
Canceled Calls- 3 
Fire/Rescue- 15 
Total Calls for the Month_200 
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Caribou Public Library 
DIRECTOR’S REPORT 

 
 
To:   Mayor and City Councilors  
  Penny Thompson, City Manager 
From: Peter Baldwin, Library Director 
June 2022 Report 
       
  This month, the library incorporated a new Children’s Librarian! Kirsten 
Hallowell has been training throughout June, bringing an incredible energy with her. She 
has taken over all Children’s Programs from the previous Childrens Librarian, and even 
created some new ones. Our dates have changed for Children’s Programs, but we are still 
seeing steady numbers.  

 Summer Reading began this month for all ages. The theme this year is “Oceans of 
Possibilities”. Miss Kirsten has begun creating exciting programs for children including 
treasure hunts, themed storytimes, and more to involve children. For adults, the Director 
has been working on featuring authors this summer like Paul Doiron, a local favourite. 
The Director has been reaching out to a number of authors to expand our readership 
within our community. 

 The director spent some of this month attending the American Library Association 
conference. It was an incredible conference that was comprised of panels featuring 
experts in the field from across the country. The Director attended seminars about library 
policies, board and foundation groups, increasing engagement and outreach, and more. A 
full report is being drawn up for the City Manager and the City Council on all that was 
learned during this trip. 

 The Library has continued to play host for some local groups like Recovery 
Aroostook, Age Friendly Caribou, and more. We are always excited to have these groups 
meet here to use the space and services of the library.  

That’s all for us at the Library, tune in next month for more Library fun! 

Peter Baldwin 
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JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

Adult books 729 554 612 509 579 630

Juvenile books 584 455 662 673 617 626

Teen/YA books 40 51 55 37 35 82

DVDs 122 98 129 128 94 89

eBooks/Audiobooks 25 158 177 128 178 128

Magazines 36 15 24 19 22 32

Interlibrary loans 26 33 29 49 33 33

Puzzles 17 1 9 10 5 7

STEAM 26 35 17 18 4 17

Renewals 434 309 479 472 420 350

TOTAL NUMBERS 2,039 1,709 2,193 2,043 1,987 1,994 0 0 0 0 0 0

MATERIAL TYPE

CIRCULATION STATISTICAL COMPARISON
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**As of 2020 the Maine State Library is now requiring that public libraries track renewals as part of their statistics. STEAM Kits made available in 
November 2021 ** 

 

JUNE JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN
2021 2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2022

Circulation 2,451 2,277 2,477 2,367 2,116 2,246 1,838 2,039 1,709 2,193 2,043 1,987 1,994

Library Visitors 3,700 3,686 3,860 3,709 3,799 4,213 3,782 3,248 3,046 3,890 3,610 3,775 3,487

Wi-Fi access
**See 
Note

**See 
Note

**See 
Note

**See 
Note

**See 
Note

** See 
Note

** See 
Note

** See 
Note

** See 
Note

** See 
Note

** See 
Note

** See 
Note

Books added 184 190 136 147 149 173 227 138 93 165 133 103 149

Books withdrawn 5 92 3 28 8 70 321 655 18 48 25 228 222

Program Participation 1,537 1,503 1,854 2,448 2,814 2,407 2,092 1,462 1,507 2,040 2,243 2,271

New patrons 19 21 22 13 12 12 19 16 13 43 19 17 29

Archives (# of users) 40 33 42 38 41 37 24 31 29 43 52 32 28

MATERIAL TYPE

YEAR-TO-DATE OVERALL MONTHLY STATISTICAL COMPARISON

Year JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL
2017 1,429 1,647 2,165 1,671 1,782 2,053 2,086 2,225 1,995 2,335 2,284 2,094 23,766
2018 1,789 1,755 2,396 2,758 2,192 2,501 2,629 3,166 2,727 2,894 2,587 2,104 29,498
2019 2,924 2,026 2,728 2,663 2,116 1,979 2,519 2,297 2,129 2,099 1,603 1,770 26,853
2020 2,404 2,415 1,710 289 281 1,113 2,040 3,327 2,990 3,278 3,063 3,525 26,435
2021 3,850 3,710 4,434 2,270 1,947 2,451 2,277 2,477 2,367 2,116 2,246 1,838 31,983
2022 2,039 1,709 2,193 2,043 1,987 1,994 11,965

YEAR-TO-DATE MONTHLY CIRCULATION COMPARISON
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Monthly Permit Report

June 2022

CURRENT YEAR PRIOR YEAR PRIOR YEAR

MONTH TO DATE MONTH TO DATE

BUILDING PERMITS 8 20 3 31

HOMES 0 1 0 2

MOBILE HOMES 0 0 0 1

MULTI-FAMILY 0 0 0 0

COMMERCIAL 0 4 1 11

EXEMPT 0 0 1 2

PLUMBING PERMITS

INTERNAL 2 5 2 12

EXTERNAL 1 1 0 5

DEMO PERMITS 7 10 0 7

SIGN PERMITS 2 9 2 6

Year-to-Date is January 2022 to June 2022

71



Jun-22

WAITING LIST STATISTICS

Jan Feb Mar April May June JulyAugSepOctNovDec YTD

Applicants in Jurisdiction 44 37 44 54 N/A 58 237

VAWA Preference 2 0 5 0 7 14

Veteran's Preference 0 0 0 0 3 3

Natural Disaster 0 0 0 2 0 2

 Living in Caribou 29 24 31 0 46 130

 Mainstream 5 7 7 7 8 34

HOUSING CHOICE VOUCHER PROGRAM

Jan Feb Mar April May June JulyAugSepOctNovDec YTD

HUD Allocated Vouchers 193 193 193 193 193 193 1158

Total Vouchers Leased 183 181 176 177 178 177 1072

Port Out Vouchers 0 1 1 1 1 1 5

Homeownership Vouchers 1 1 1 1 1 1 6

All Other Housing Choice Vouchers 181 179 174 175 175 175 1059

YTD Openings 12 13 18 17 17 17 94

Applicants Pulled From Waiting List 30 0 0 0 0 22 52

Vouchers Issued 6 24 0 8 3 0 41

Vouchers Expired 2 7 0 0 3 0 12

Vouchers on Street 6 6 2 9 9 7 39

Total HAP Expense 84,740$        86,716$       84,502$       85,031$       85,415$      86,446$      512,850$        

All Other Voucher 77,210$        77,175$       74,499$       74,582$       74,400$      75,073$      452,939$        

Port Out Payments -$                  1,436$         1,436$         1,436$         1,436$        1,436$        7,180$            

Homeownership HAP 233$             233$            233$            233$            484$           261$           1,677$            

FSS Escrow, Particiants Account 7,297$          7,872$         8,334$         8,780$         9,095$        9,676$        51,054$          

Ave. Per Unit Cost 463$             479$            480$            480$            480$           488$           478$               

Lease Up Rates Jan Feb Mar April May June JulyAugSepOctNovDec YTD

HUD Allocated -vs- Leased 95% 94% 91% 92% 92% 92% 111%

HUD Funded -vs- HAP Expense 86% 86% 93% 83% 96% 108% 110%

MAINSTREAM VOUCHERS

Jan Feb Mar April May June JulyAugSepOctNovDec YTD

Allocated Vouchers 40 40 40 40 40 40 240

Total Vouchers Leased 22 24 24 24 26 28 148

Total HAP Expense 11,143$        10,945$       11,572$       10,879$       11,357$      11,967$      67,863$          

YTD Openings 18 16 16 16 14 12 92

Appllicants Pulled from Waiting List 6 0 0 10 0 8 24

Vouchers Issued 6 1 0 1 2 0 10

Voucher Expired 1 2 0 1 0 0 4

Vouchers on Street 11 10 6 3 2 0 32

PORT IN / FOSTER YOUTH TO INDEPENDENCE

Jan Feb Mar April May June JulyAugSepOctNovDec YTD

Vouchers Leased 0 0 0 0 0 0 0

FYI HAP -$                  -$                 -$                 -$                 -$                -$                -$                    

LANDLORD PARTICIPATION INCENTIVE PROGRAM

CARIBOU HOUSING AUTHORITY

 - HOUSING CHOICE VOUCHER - 

 - MAINSTREAM PROGRAM - 

 - FOSTER YOUTH PROGRAM - 

- EMERGENCY HOUSING VOUCHER PROGRAM- 

 FAMILY SELF-SUFFICIENCY PROGRAM
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EMERGENCY HOUSING VOUCHERS 

Jan Feb Mar April May June JulyAugSepOctNovDec YTD

Allocated Vouchers 15 15 15 15 15 15 90

Total Vouchers Leased 8 8 8 8 8 8 48

Total HAP Expense 9,751$              11,548$           11,755$           12,834$           13,861$          16,348$          76,097$               

YTD Openings 7 5 5 4 4 1 26

Vouchers Issued 6 1 0 1 3 0 11

Voucher Expired 1 2 0 1 0 0 4

Vouchers on Street 9 4 2 6 3 3 27

HOUSING QUALITY STANDARDS INSPECTIONS

Jan Feb Mar April May June JulyAugSepOctNovDec YTD

Initial Inspection 5 4 4 0 6 3 22

Annual Inspection 0 0 0 0 1 5 6

Tenant/Landlord Requested 0 0 0 0 0 0 0

No Show 0 0 0 0 0 4 4

Reinpsection(s) 0 0 0 1 0 2 3

0

Other, Public Housing Authority Inspections 0 0 0 0 0 0 0

Toal Inspections 5 4 4 1 7 14 0 35

SPECIALITY PROGRAM - FAMILY SELF-SUFFICIENCY

Jan Feb Mar April May June JulyAugSepOctNovDec YTD

Number of Participants 7,297$          7,872$         8,334$         8,780$         9,095$        9,676$        23,503$          

Number Earning Escrow 62 59 54 56 57 60 348

FSS Escrow, Particiants Account 26 26 27 25 29 23 156

FSS Famlies, Disbursement 1 1 3 3 1 2 11

FSS Disbursement Amount 238.00$        126.00$       3,764.31$    6,317.00$    886.50$      432.00$      11,764$          

FSS Graduate, Families 2 0 0 0 1 0 3

FSS Graudate, Escrow 4,950$          -$                 -$                 -$                 1,273$        -$                6,222$            

FSS Forfeiture, Families 0 1 0 0 0 1 2$                   

FSS Forfeiture, Escrow -$                  2,056$         -$                 -$                 -$                296$           2,352$            

LANDLORD INCENTIVE PROGRAM

Jan Feb Mar April May June JulyAugSepOctNovDec YTD

Signing Bonus 2,500$          3,250$         2,500$         1,500$         2,250$        -$                12,000$          

Housing Choice Voucher 1 1 2 0 1 0 5$                   

750$             750$            1,500$         -$                 750$           -$                3,750$            

Mainstream 1 2 0 2 2 0 1

750$             1,500$         -$                 1,500$         1,500$        -$                750$               

Emergency Housing Voucher 1 1 1 0 0 0 0

1,000$          1,000$         1,000$         -$                 -$                -$                751$               

Security Deposit 2,149$          2,590$         1,280$         660$            650$           740$           8,069$            

Housing Choice Voucher 1 2 2 1 1 7

700.00$        1,380.00$    1,280.00$    650.00$      740.00$      4,750.00$       

Mainstream 1 1 0 1 0 0 3

693.00$        1,210.00$    -$             660.00$       -$            -$            2,563.00$       

Emergency Housing Voucher 1 0 0 0 0 0 1

756$             -$                 -$                 -$                 -$                -$                756$               

HQS Common Deficiencies:  The most common items that have failed in 2022 have been - inoperable bathroom exhaust fan, exposed wiring, broken step/deck boards and 
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Repair Grants 1,500$          -$                 -$                 1,500$            

Housing Choice Voucher 1 0 0 0 0 0 1

1,500$          -$                 -$                 -$                 -$                -$                1,500$            

Mainstream 0 0 0 0 0 0 0

-$                  -$                 -$                 -$                 -$                -$                -$                    

Damage Reimbursements -$                  -$                 -$                 -$                 -$                -$                

Housing Choice Voucher 0 0 0 0 0 0 0

$ -$                 -$                 -$                 -$                -$                $

Mainstream 0 0 0 0 0 0 0

$ -$                 -$                 -$                 -$                -$                $

Grand Total of Incentives 6,149$          5,840$         3,780$         2,160$         2,900$        740$           21,569$          

Landlord Good To Knows:  To date in 2022, Caribou Housing Authority has added 12 new Property Owners to our Voucher Programs

116,971$      115,175$     115,373$     117,221$     115,692$    115,933$    696,365$        GRAND TOTAL OF ASSISTANCE INTO LOCAL 
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