City Manager's Report
July 25, 2022

Economic Projects

River Front - Powerplants

No new updates

Broadband Initiative

On tonight's agenda

CDBG

The CDBG for "Caribou Area Ride Service" (CARS) is now back on track.

Ogren Dump Solar Project

No new updates

Events and Marketing

Come hungry! Thursday July 28 will be the NMBC tap trailer and Star City Syndicate Entertainment under the lights on Sweden Street.
We will be celebrating the Caribou High School classes of 1966, 1977 and 1982!

Landbank

No new updates

Chapter 13 Rewrite

No new updates

Federal American Rescue Plan Act

No new updates

Blight Cleanup No new updates
Birdseye Cleanup No new updates
60 Access Highway No new updates

River Front - Master Plan

Awarded $7,000 from Engie for the development of a Riverfront Master plan. Other grant requests have been submitted over the
past week.

Facade Improvement Program

No new updates

Aldrich ATV/Snowmobile Storage

No new updates

Jarosz Storage - Limestone St

No new updates

Business Outreach

Last week the City Manager attended ICSC - New England in Boston and made connections with several quick service restaurant
representatives & attended several informative sessions.




Other Administrative Projects

Tax Acquired Property Policy On tonight's agenda

Nylander Working on gathering information for a future meeting.

Fire Structural Work No new updates

Fire Station Renovations Several projects on tonight's agenda

Police Station The Police Station committee met two weeks ago to discuss an RFP for a final design.
River Road No new updates

Investment Policy No new updates

Trailer Park Closure Three families remain. Working with Attorney Solman.

Fish Hatchery Bridge Met with Jarod Farn-Guillette on July 5 regarding several projects.
Cable Franchise Renewal No new updates

Airport No new updates

Personnel Policy No new updates

Procurement Policy No new updates

New LED Street lights No new updates

Comp Plan Update Discussed at last Planning Board meeting

COVID-19 Status no new updates

Administrative Approvals No new approvals

Personnel Changes No new updates

Age-Friendly Efforts N ST U[PeElEEs

Other Updates No new updates
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