
CITY COUNCIL MEETING NOTICE AND AGENDA 
 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 
Monday, September 26, 2022, in the Council Chambers located at 25 High Street, 6:00 pm. 
 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
 
1. Roll Call 
2. Invocation/Inspirational Thought   
3. Pledge of Allegiance 
4. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org) 
5. Minutes 
6. Bid Openings, Awards, and Appointments        PAGES 
7. Public Hearings 

a. Public hearing for malt liquor, wine & spirit sales for Country Host Inn, Inc. DBA Caribou Inn and 
Convention Center at 19 Main Street         02 

b. Public hearing  for Ordinance 08 – 2022 Series “An Ordinance Amending Chapter 17 General Assistance” 
8. Reports by Staff and Committees         03 

a. August 2022 Financial Reports         04-20 
b. Tax Acquired property out for bid – 28 Goldfrank Drive      21 
c. RFP for Audit services per City Charter section 2.09      22-23 
d. NBRC grant for Snowmobile Trail Groomer (update)      24 
e. Violation notices and blight news from Code Enforcement      25-26 
f. Manager’s report          27-28 

9. New Business, Ordinances and Resolutions        29 
a. Set a public hearing for liquor license (new application) for Pelletier Enterprises, LLC 60 Access Hwy 

10. Old Business           30 
a. Further broadband discussion          

11. Reports and Discussion by Mayor and Council Members                REPORTS 
12. Next Regular Meetings: October 11 & 24, November 14 & 28, December 12    31-36 
13. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6.D) 

a. Update on union negotiations: AFL-CIO (Public Works) & Teamsters (Police Sergeants) 
14. Adjournment 
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 
 
Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.      
 

 
BY: ____________________________________ Danielle Brissette, City Clerk 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   September 26, 2022 
Re:   Public Hearing for a liquor license (new application) for Country Host Inn, Inc. 19 Main Street 

  

The Caribou Inn and Convention Center at 19 Main Street is under contract and set to close on 
Monday September 26, 2022. Since there will be a new owner of the business, there will need to 
be a public hearing on the initial liquor license. 

The Chief of Police, Fire Chief and Code Enforcement Officer have all signed off on the application 
with no issues noted and have recommended the application be granted to the new owner, 
Country Host Inn, Inc. 

At the last meeting, it was voted to schedule a public hearing which will be held tonight. 

 

Suggested Action: 

Please open the public hearing and ask for public comment. 

After closing the public hearing, please make a motion to approve a new liquor license 
application for Country Host Inn, Inc. D/B/A Caribou inn and Convention Center 19 Main Street.  
Second the motion. Ask for discussion then call for the vote to approve a new liquor license 
application for Country Host Inn, Inc. D/B/A Caribou inn and Convention Center 19 Main Street.   
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CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 
 
TO:   Caribou City Council Members  
FROM:  Danielle Brissette  
RE:   Ordinance No. 8, 2022 Series, Amending Chapter 17 General Assistance  
DATE:  September 26, 2022 
 

 
Each year a new set of General Assistance Maximums are provided by the Maine Welfare 
Director’s Association (MWDA) and Maine Municipal Administration (MMA) and we must 
make adjustments to our Maximums as set by the state.  We do have the option to place higher 
amounts for the maximums, but at this time it is not believed to be necessary to do so.   
 
Tonight, we will have a public hearing on Ordinance No. 8, 2022 Series, Amending Chapter 17 
General Assistance.   
 
 

Suggested Action: 

Please open the public hearing and ask for public comment. 

After closing the public hearing, please make a motion to approve Ordinance No. 8, 2022 Series, 
Amending Chapter 17 General Assistance.  Second the motion. Ask for discussion then call for 
the vote on Ordinance No. 8, 2022 Series, Amending Chapter 17 General Assistance.   
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CARIBOU PARKS & RECREATION DEPARTMENT 
55 BENNETT DR. 
CARIBOU, ME. 04736 
207-493-4224 
207-493-4225 Fax 

MEMO 
 

TO:   Mayor Jody Smith   
CC:    Caribou City Council/ Penny Thompson 
FROM:    Gary Marquis  
RE:   Trail Groomer Replacement 
DATE:   September 26, 2022 
 
Mayor Smith and City Councilors: 
 
As you may recall back in this spring, I came to the Council for permission to write a grant to replace our 2015 New Holland 
tractor groomer. I have heard back and was not successful in obtaining the grant. I have written a grant to the State Capital 
Equipment program and have been successful with this one in the amount of $98,000.  
 
Mountain Grooming Equipment LLC. Has offered a $100,000 trade in of our 2015 New Holland tractor, this tractor has close 
to 4,400 hours and will climb well over 5,000 this winter and will be worth less next year.  
 
I am asking the council if you would so choose to use funds from the G1-471-00 RC2 district tif. I am asking for the balance 
which is $34,207.00. I am waiting to hear back from the Caribou Snowmobile Club to see what they might be able to help with. 
I have started a fundraising campaign for the Groomer fund, it is a 12-month calendar of the Caribou Trails system as we all 
know Caribou is riding high on snowmobile tourism. The plan is to sell calendars on our Facebook page and at the 
snowmobile trade shows that I will be attending this fall. I have also reached out to USDA, and they will be opening the grant 
process in either November or December and the administrator has indicated that because we have two groomers we are 
allowed to apply again so soon. 
 
As we all know equipment is becoming harder and harder to get and every year the price of equipment keeps climbing. We 
have been looking for a tractor and we have found one in Champlain New York. It is a New Holland T7-230. This tractor 
would fit our needs and is available to ship to Beauregard Equipment in Presque Isle. If the council chooses to approve this 
purchase, we will be able to have the tractor converted early enough so that if there is early snow, we will be able to get out 
and promote early snowmobile tourists. 
 
We have been extremely happy with the two Soucy converted tractors that we have been operating since 2013. The track kit is 
second to none, we have approximately 9,000 hours on the tracks, bearings, and undercarriage and we have had very minor 
repairs over the years. Soucy track recognizes issues with their product, and they have helped us out when there is a problem. 
Mountain Grooming Equipment LLC has brought other clubs to our shop to see us and what we think about the track system 
over the years and because of this we will install the new track kit ourselves with the help of Mountain Grooming Equipment 
LLC, this will not negate the two-year track system warranty as he is a registered installer of the kits. By doing the installation 
ourselves we are looking at saving between $9,000-$11,000 of install costs. We will do the installation at our Parks 
Maintenance shop. 
  
Purchase of New Trail Groomer 
 
Quote from Mountain Grooming Equipment LLC. which would include a NH T7-230 full powershift Tractor with a Soucy 
Track conversion kit.     
Quoted Price                                                               $316,207.00   
State of Maine Capital Equipment Grant               - $98,000.00                                                             
Trade in of 2015 New Holland Tractor                   - 100,000.00 
TIF district groomer reserve(G5-474-00)                 -$34,000.00 
G2-365-11 (trail maintenance fund)                      -$50,000.00 
G1-471-00                                                                       -34,207.00 
Total                                                                                       0 
 
Thank you for your consideration. Gary Marquis 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council 
FROM:  Code Enforcement Department 
RE:   CEO Activities 2022 
DATE:  April 4, 2022 
 

 
Re:  Code Enforcement Officer Actions to date 2022 
 

Councilors, 

Since 2018 the Code Enforcement Office has opened 370 property folders comprised of 3,863 
files. Happily, not all these actions are “Notice of Violation”. Many of these requested actions 
take the form of Land Use requests, property information request, permitting and general 
information. 

Notices of Violations are typically 30 day notices, they reference the date that the violation was 
observed, section of code violated, the violation description, the corrective action and finally the 
date to make the action. Second an Final notices can be progressive in that the correction date is 
set for more immediate action (two weeks or even immediate). Follow-up is crucial. 

In 2022 the CEO has executed 97 actions and 63 of these actions were in the form of Notice of 
Violation. 26 f these violations were related to “Unsafe Structure and Failing Equipment”, 
directly related to our fight on blight.  

Most notable are: 

Notices to the owners of record for the remaining mobile homes at Westgate Villa and the notice 
to the property owner. This culminated in Council Action to declare the remaining mobile homes 
as dangerous building subject to City Action under the State of Maine Nuisance and Dangerous 
Building Law. Action paused while the CEO attempted contact with the latest landowner, CSR 
Properties, LLC, 1815 W Purdy Avenue, Miami Beach, FL 33139.  

Ongoing work at the Caribou Trailer Park notifying remaining tenant of the pending closure and 
ultimate demolition of abandoned mobile home units. There are three remaining tenants at that 
site 

Multiple notices sent to 96 Main Street and 34 West Presque Ilse Road regarded collapsed 
building and a burnt-out residential structure. Staff continues to follow up with the owner and 
some cleanup has been affected at the 34 West Presque Isle Road property. Owner reportedly 
trying to find an affordable contractor for the demolition of the 96 Main Street buildings. 

Notice and ultimate demolition of the unsafe building at 37 Home Farm Road siting the State of 
Maine Nuisance and Dangerous Property Law and notice and demolition of 5 tax acquired 
structures (three on Hillcrest Avenue one on Midland Street and one at 28 Goldfrank Drive). 

There are many others. 25



The CEO is also responsible Maintaining the Caribou Planning Board and the Riverfront 
Renaissance Committee complete with recording of minutes and setting of agenda, ordinance 
work, permitting and site design review, day to day correspondence and those projects as 
directed from the City Manager. 

If you have any question, please feel free to call or visit me here at the City Office. The direct 
phone contact is 493-5967 or contact me via email at kmurchison@caribomaine.org 

  

Best regards, 
 
Kenneth Murchison 
City of Caribou CEO/Zoning Administrator    
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City Manager's Report
September 26, 2022

 

Economic Projects

   

River Front - Powerplants DEP and EPA will be on site September 29. CEO Murchison will be assisting them.

Broadband Initiative On tonight's agenda

CDBG
The CDBG for "Caribou Area Ride Service" (CARS) has had an organizational meeting. Also working on the C&J Service Center 
application.

Ogren Dump Solar Project No new updates

Events and Marketing
Caribou Craft Fair is October 15 & 16. Working on Small Business Saturday details. Dates are set for 2023 Thursdays on Sweden 
Street: June 1, 15 & 29; July 13 & 27; August 10. Caribou Cares About Kids will be July 27 ‐ 30, 2023. 

Landbank No new updates

Chapter 13 Rewrite Planning Board is working on the Land Use Table.

Federal American Rescue Plan Act No new updates

Blight Cleanup On tonight's agenda

Birdseye Cleanup No new updates

60 Access Highway CEO, Building Official and city manager have visited the project. Anticipated opening October 17, 2022.

River Front - Master Plan No new updates

Façade Improvement Program Fall application period is now open. Applications need to be returned by September 30, 2022 at 4:30 pm.

Aldrich ATV/Snowmobile Storage No new updates

Jarosz Storage - Limestone St No new updates

Business Outreach No new updates 27



Other Administrative Projects

Tax Acquired Property Policy On tonight's agenda

Nylander No new updates

Fire Structural Work No new updates

Fire Station Renovations Kurt Magnussen of Mechanical Systems Engineers will be coming to look at the project October 10.

Police Station
Chief Gahagan and the city manager will be attending a IACP training about the planning, designing, funding and constructing the 
new facility. We will be learning from the experts and touring three recently constructed facilities.

River Road No new updates

Investment Policy No new updates

Trailer Park Closure No new updates

Fish Hatchery Bridge No new updates

Cable Franchise Renewal No new updates

Airport No new updates

Personnel Policy No new updates

New LED Street lights
A resident of the Grimes Road came in to thank the city for having a light installed at the junction of Grimes Road and Access 
Highway.

Comp Plan Update There will be a kick‐off for the public October 27, 6 ‐ 7:30 at the Wellness Center.

COVID-19 Status No new updates

Administrative Approvals No new updates

Personnel Changes No new updates

Age-Friendly Efforts No new updates

Other Updates
The Caribou Police, Caribou Fire, Aroostook County EMA and others have been working on table top exercises to better plan for 
school security operations.
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   September 26, 2022 
Re:   Public Hearing, liquor license (new application) for Pelletier Enterprises LLC 60 Access Hwy 

  

Evergreen Lanes featuring Rendevous Restaurant is making plans to open on or around October 
17, 2022. Since this will be a new establishment, there will need to be a public hearing on the 
initial liquor license. 

The Chief of Police, Fire Chief and Code Enforcement Officer have all signed off on the application 
with no issues noted and have recommended the application be granted to the Pelletier 
Enterprises LLC new establishment, Evergreen Lanes featuring Rendevous Restaurant. 

 

Suggested Action: 

Please make a motion to set a public hearing at the October 11, 2022 regular City Council meeting. 
Second the motion and after any discussion, please vote to schedule the public hearing for the 
initial liquor license for Pelletier Enterprises LLC new establishment “Evergreen Lanes featuring 
Rendevous Restaurant” at 60 Access Highway. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   September 26, 2022 
Re:   Further Discussion on Broadband 

  

The Caribou Utilities District has asked to present and discuss a revised business plan for their 
100% fiber project as it was requested by the Caribou City Council in public session tonight. 
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