
CITY COUNCIL MEETING NOTICE AND AGENDA 
 

Notice is hereby given that the City Council of Caribou will hold a City Council Meeting on 
Monday, October 24, 2022, in the Council Chambers located at 25 High Street, 6:00 pm. 
 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
 
1. Roll Call 
2. Invocation/Inspirational Thought   
3. Pledge of Allegiance 
4. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org) 
5. Minutes 
6. Bid Openings, Awards, and Appointments 
7. Public Hearings 
8. Reports by Staff and Committees         Page 

a. September 2022 Financial Reports        02-19 
b. Tax Acquired property out for bid – 28 Goldfrank Drive               20 
c. Code Enforcement Officer report from Planning Board re: medical cannabis retail store  21 
d. Code Enforcement Officer request to have 15 Prospect Street declared a “Nuisance Property” 22-24 

under 17 MRSA §2802 
e. Manager’s report          25-26 

9. New Business, Ordinances and Resolutions 
a. Introduce a public hearing for 2022 EPA Brownfields Cleanup Grant    27-28 

10. Old Business        
11. Reports and Discussion by Mayor and Council Members      Reports 
12. Next Regular Meetings:  November 14 & 28, December 12      29-32 
13. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6.D) 

a. Update on union negotiations: AFL-CIO (Public Works) & Teamsters (Police Sergeants) 
14. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6.H) 

a. Consultation between Municipal Officers and the Code Enforcement Officer regarding 
administrative warrants in the prosecution of alleged violations of local ordinances. (Blighted 
nuisance properties) 

15. Adjournment 
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 
 
Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.      
 

 
BY: ____________________________________ Danielle Brissette, City Clerk 
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City Manager's Report
October 24, 2022

 

Economic Projects

   

River Front - Powerplants
City Manager and Karen Gorman have had two zoom calls regarding the EPA Brownfields grant program. Another is scheduled for 
next week. DEP and EPA will be back on site November 14.

Broadband Initiative
City Manager posted the latest County Broadband speed test on Facebook. Mission Broadband is the contractor with the County of 
Aroostook  for their initiative. Mission Broadband reached out last week as part of their outreach.

CDBG C&J Service Center has decided not to go forward with their application. 

Ogren Dump Solar Project No new updates

Events and Marketing Caribou Craft Fair was a big success. Next event is for Small Business Saturday. We will have more details soon!

Landbank No new updates

Chapter 13 Rewrite No new updates

Federal American Rescue Plan Act
Caribou Fire and Ambulance have received their compression devices and have received training. They are now ready to use in an 
emergency.

Blight Cleanup CEO Murchison will provide an update tonight

Birdseye Cleanup No new updates

60 Access Highway Work is continuing

River Front - Master Plan No new updates

Façade Improvement Program
Three local businesses were awarded façade improvement grants at the meeting held on Tuesday October 18. All are located on 
High Street and are highly visable.

Aldrich ATV/Snowmobile Storage No new updates

Jarosz Storage - Limestone St No new updates

Business Outreach
City Manager has had multiple conversations with and about current and potential business in the area. Updates have been given to 
the City Council on these. 25



Other Administrative Projects

Tax Acquired Property Policy On tonight's agenda

Nylander No new updates

Fire Structural Work The roof continues to leak. A representative from the roofing contractor will be onsite Friday 10/21.

Fire Station Renovations
Kurt Magnussen of Mechanical Systems Engineers came to look at the project October 10 and has given a quote for engineering but 
quotes from other professionals are also needed. 

Police Station IACP training in Lisle, Illinois was very informative. 

River Road No new updates

Investment Policy No new updates

Trailer Park Closure No new updates

Fish Hatchery Bridge No new updates

Cable Franchise Renewal No new updates

Airport Life Flight has installed a camera to be able to assess runway conditions.

Personnel Policy No new updates

New LED Street lights No new updates

Comp Plan Update There will be a kick‐off for the public October 27, 6 ‐ 7:30 at the Wellness Center.

COVID-19 Status No new updates

Administrative Approvals Special Amusement permit for the Caribou Inn and Convention Center approved by staff

Personnel Changes Public Works down 4 employees, Police Department is down two employees

Age-Friendly Efforts No new updates

Other Updates
City Council candidate forum was held on Wednesday October 19. The video is online if you would like to hear from the candidates. 
Please remember to vote on November 8 or request an absentee ballot on or before November 3.
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   October 24, 2022 
Re:   Public Hearing, EPA Brownfields Cleanup Grant 

  

The City of Caribou acquired the Merlin One, LLC parcel on the Aroostook River which is home to 
the former Steam and Diesel plants that were previously used to generate power in the region 
through the automatic lien foreclosure process. 

The cost for the remediation of the site will cost millions of dollars and take several years. The 
City of Caribou is working with the DEP, EPA, University of Connecticut, and local companies to 
apply for an EPA Brownfields Cleanup Grant. 

Part of this process is to seek public comment and a public hearing is required. 

 

Suggested Action: 

Please make a motion to set a public hearing at the November 14, 2022 regular City Council 
meeting. Second the motion and after any discussion, please vote to schedule the public hearing 
for the City of Caribou application for an EPA Cleanup Grant to request funding for the remedial 
activities for the Steam and Diesel Plants located at 142 Lower Lyndon Street, Caribou. 
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This is the required advertisement 

For the required Public Hearing for the grant application 
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Sep-22

WAITING LIST STATISTICS

Jan Feb Mar April May June July Aug Sep OctNovDec YTD

Applicants in Jurisdiction 44 37 44 54 N/A 58 68 43 67 415

VAWA Preference 2 0 5 0 7 4 2 3 23

Veteran's Preference 0 0 0 0 3 4 0 0 7

Natural Disaster 0 0 0 2 0 0 0 0 2

 Living in Caribou 29 24 31 0 46 48 33 45 256

 Mainstream 5 7 7 7 8 9 6 14 63

HOUSING CHOICE VOUCHER PROGRAM

Jan Feb Mar April May June July Aug Sep OctNovDec YTD

HUD Allocated Vouchers 193 193 193 193 193 193 193 193 193 1737

Total Vouchers Leased 183 181 176 177 178 177 176 177 176 1601

Port Out Vouchers 0 1 1 1 1 1 1 1 1 8

Homeownership Vouchers 1 1 1 1 1 1 1 1 1 9

All Other Housing Choice Vouchers 182 179 174 175 175 175 174 175 174 1583

YTD Openings 11 13 18 17 17 17 18 17 18 146

Applicants Pulled From Waiting List 30 0 0 0 22 30 30 0 112

Vouchers Issued 6 24 0 8 3 4 3 1 1 50

Vouchers Expired 2 7 0 0 3 2 3 1 1 19

Vouchers on Street 6 6 2 9 9 7 4 3 3 49

Total HAP Expense 85,350$         86,716$       84,307$       84,196$       85,825$      85,095$       84,627$       85,172$       84,935$         766,223$        

All Other Voucher 77,820$         77,175$       74,499$       74,582$       74,810$      75,073$       75,018$       75,633$       76,502$         681,112$        

Port Out Payments -$                  1,436$         1,436$         1,436$         1,436$        1,436$         1,436$         1,436$         1,436$           11,488$          

Homeownership HAP 233$              233$            233$            233$            484$           261$            261$            261$            284$              2,483$            

FSS Escrow, Particiants Account 7,297$           7,872$         8,139$         7,945$         9,095$        8,325$         7,912$         7,842$         6,713$           71,140$          

Ave. Per Unit Cost 466$              479$            479$            476$            482$           481$            481$            481$            483$              479$               

Lease Up Rates Jan Feb Mar April May June July Aug Sep OctNovDec YTD

HUD Allocated -vs- Leased 95% 94% 91% 92% 92% 92% 91% 92% 91% 92%

HUD Funded -vs- HAP Expense 96% 80% 93% 93% 89% 108% 96% 98% 98% 94%

CARIBOU HOUSING AUTHORITY

 - HOUSING CHOICE VOUCHER - 

 - MAINSTREAM PROGRAM - 

 - FOSTER YOUTH PROGRAM - 

- EMERGENCY HOUSING VOUCHER PROGRAM- 

 FAMILY SELF-SUFFICIENCY PROGRAM

LANDLORD PARTICIPATION INCENTIVE PROGRAM
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MAINSTREAM VOUCHERS

Jan Feb Mar April May June July Aug Sep OctNovDec YTD

Allocated Vouchers 40 40 40 40 40 40 40 40 40 360

Total Vouchers Leased 22 24 24 24 26 28 27 28 28 231

Total HAP Expense 11,009$         10,895$       11,717$       11,057$       12,196$      12,921$       11,815$       11,620$       10,207$         103,437$        

HAP Expense 11,009$         10,895$       11,522$       10,222$       11,267$      11,570$       10,808$       11,035$       9,536$           97,864$          

FSS Escrow, Participants Account -$                  -$                 195$            835$            929$           1,351$         1,007$         585$            671$              5,573$            

YTD Openings 18 16 16 16 14 12 13 12 12 129

Appllicants Pulled from Waiting List 6 0 0 10 0 8 30 20 0 74

Vouchers Issued 6 1 0 1 2 0 4 0 0 14

Voucher Expired 1 2 0 1 0 0 0 2 0 6

Vouchers on Street 11 10 6 3 4 2 6 2 2 46

PORT IN / FOSTER YOUTH TO INDEPENDENCE

Jan Feb Mar April May June July Aug Sep OctNovDec YTD

Vouchers Leased 0 0 0 0 0 0 0 0 0 0

FYI HAP -$                  -$                 -$                 -$                 -$                -$                -$                 -$                 -$                   -$                    

EMERGENCY HOUSING VOUCHERS 

Jan Feb Mar April May June July Aug Sep OctNovDec YTD

Allocated Vouchers 15 15 15 15 15 15 15 15 15 135

Total Vouchers Leased 8 8 8 8 8 8 14 14 14 90

Total HAP Expense 9,751$               11,548$           11,755$           12,834$           13,861$          16,348$           16,552$           16,626$           16,626$              125,901$             

YTD Openings 7 5 5 4 4 1 1 1 1 29

Vouchers Issued 6 1 0 1 3 0 1 1 0 13

Voucher Expired 1 2 0 1 0 0 0 2 0 6

Vouchers on Street 9 4 2 6 2 2 3 2 2 32

HOUSING QUALITY STANDARDS INSPECTIONS

Jan Feb Mar April May June July Aug Sep OctNovDec YTD

Initial Inspection 5 4 4 0 6 3 2 6 6 36

Annual Inspection 0 0 0 0 1 5 12 39 30 87

Tenant/Landlord Requested 0 0 0 0 0 0 1 0 0 1

No Show 0 0 0 0 0 4 0 0 1 5

Reinpsection(s) 0 0 0 1 0 2 0 3 2 8

0

Other, Public Housing Authority Inspections 0 0 0 0 0 0 0 0 16 16

Toal Inspections 5 4 4 1 7 14 15 48 55 153

HQS Common Deficiencies:  Inoperable GFCI outlets, missing/broken steps, missing handrail, empty lightsockets 30



SPECIALITY PROGRAM - FAMILY SELF-SUFFICIENCY

Jan Feb Mar April May June July Aug Sep OctNovDec YTD

Number of Participants 7,297$           7,872$         8,139$         7,945$         9,095$        8,325$         7,842$         6,713$         6,713$           23,308$          

Number Earning Escrow 62 59 54 56 57 24 55 53 55 475

FSS Escrow, Particiants Account 26 26 27 25 29 23 26 29 26 237

FSS Famlies, Disbursement 1 1 3 3 1 2 1 1 3 16

FSS Disbursement Amount 238.00$         126.00$       3,764.31$    6,317.00$    886.50$      432.00$       1,448.10$    6,039.93$    3,172.56$      22,424$          

FSS Graduate, Families 2 0 0 0 1 0 2 1 1 7

FSS Graudate, Escrow 4,950$           -$                 -$                 -$                 1,273$        -$                15,783$       3,275$         $13,730.18 39,011$          

FSS Forfeiture, Families 0 1 0 0 0 1 0 0 -$                   2$                   

FSS Forfeiture, Escrow -$                  2,056$         -$                 -$                 -$                296$            -$                 -$                 -$                   2,352$            

LANDLORD INCENTIVE PROGRAM

Jan Feb Mar April May June July Aug Sep OctNovDec YTD

Signing Bonus 2,500$           3,250$         3,250$         1,500$         4,500$        -$                5,250$         3,750$         -$                   24,000$          

Housing Choice Voucher 1 1 3 0 3 0 3 4 0 15$                 

750$              750$            2,250$         -$                 2,250$        -$                3,000$         3,000$         -$                   12,000$          

Mainstream 1 2 0 2 3 0 2 1 0 1

750$              1,500$         -$                 1,500$         2,250$        -$                1,500$         750$            -$                   750$               

Emergency Housing Voucher 1 1 1 0 0 0 1 0 0 1

1,000$           1,000$         1,000$         -$                 -$                -$                750$            -$                 752$               

0

Security Deposit 2,149$           2,590$         1,280$         660$            1,343$        740$            3,190$         850$            1,372$           14,174$          

Housing Choice Voucher 1 2 2 1 1 5 1 1 14

700.00$         1,380.00$    1,280.00$    -$             650.00$      740.00$       1,590.00$    850.00$       742.00$         7,932.00$       

Mainstream 1 1 0 1 1 0 1 0 1 6

693.00$         1,210.00$    -$             660.00$       693.00$      -$            850.00$       -$             630.00$         4,736.00$       

Emergency Housing Voucher 1 0 0 0 0 0 0 0 1 2

756$              -$                 -$                 -$                 -$                -$                750$            -$                 -$                   1,506$            

Repair Grants 1,500$           -$                 -$                 -$                 -$                -$                5,000$         -$                 -$                   6,501$            

Housing Choice Voucher 1 0 0 0 0 1 0 0 2

1,500$           -$                 -$                 -$                -$                5,000$         -$                 -$                   6,500$            

Mainstream 0 0 0 0 0 0 0 0 0 0

-$                  -$                 -$                 -$                 -$                -$                -$                 -$                 -$                   -$                    

Damage Reimbursements -$                  144$            -$                 -$                 -$                -$                -$                 1,500$         -$                   1,644$            

Housing Choice Voucher 0 0 0 0 0 0 0 1 0 1

$ -$                 -$                 -$                 -$                -$                -$                 1,500$         -$                   1,500$            

Mainstream 0 1 0 0 0 0 0 0 0 131



$ 144$            -$                 -$                 -$                -$                -$                 -$                 -$                   $

Grand Total of Incentives 6,149$           5,984$         4,530$         2,160$         5,843$        740$            13,440$       6,100$         1,372$           46,318$          

117,447$       115,269$     116,073$     116,564$     119,884$    115,536$     143,666$     128,833$     130,043$       1,103,314$     

117,581$       232,715$     348,789$     465,353$     585,237$    700,773$     844,438$     973,271$     1,103,314$    

67.9% 69.5% 70.8% 70.9% 70.9% 73.2% 73.5% 73.4% 73.5% 71.5%

79,886$         81,885$       85,262$       82,705$       85,133$      98,157$       107,366$     94,126$       95,994$         

YEAR TO DATE 79,886$         161,771$     247,033$     329,738$     414,871$    513,028$     620,394$     714,520$     810,514$       

2021 MONTHLY ASSITSTANCE

GRAND TOTAL OF ASSISTANCE INTO LOCAL 

2022 YEAR TO DATE

Percentage Increase, 2022 -vs- 2021
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