
CITY COUNCIL MEETING NOTICE AND AGENDA 
 

Notice is hereby given that the City Council of Caribou will hold a Regular City Council Meeting 
on Monday, January 23, 2023, in the Council Chambers located at 25 High Street, 6:00 pm. 
 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
 
1. Roll Call 
2. Invocation/Inspirational Thought 
3. Pledge of Allegiance 
4. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org) 
5. Minutes  
6. Bid Openings, Awards, and Appointments        Pages 

a. Appointment to the Caribou Board of Assessors       02-09 
b. Appointment to the Recreation Commission 
c. Appointments to the Caribou Hospital District Board 
d. Appointments to new City Council Broadband committee     10 

7. Public Hearings and Possible Action Items 
8. Reports by Staff and Committees 

a. Caribou Public Library Board presentation on desired bylaws changes    11-13 
b. December 2022 Financials         14-31 
c. Resolution for USDA RBO Grant for Riverfront Planning      32-33 
d. Manager’s Report          34-36 

9. New Business, Ordinances and Resolutions 
a. 2023 Municipal Budget – Overview of 2023 Municipal Budget     37-38 
b. 2023 Municipal Budget – Presentation of Library Budget (Department 25) 
c. 2023 Municipal Budget – Presentation of Public Works Budget (Department 40) 
d. 2023 Municipal Budget – Presentation of Police Budget & EMA (Departments 35 & 39) 
e. 2023 Municipal Budget – Presentation of Recreation, Parks & Snow Trail Budget (Departs 50, 51 & 52) 
f. 2023 Municipal Budget – Presentation of Fire & Ambulance Budget (Department 31) 

10. Old Business 
a. Introduce Ordinance 01, 2023, Series Establishing the Caribou Development Committee  39-45 

11. Reports and Discussion by Mayor and Council Members      Reports 
12. Next Regular Meetings: February 13 & 27        46-77 
13. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6) 
14. Adjournment 
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 
 
Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.      
 

 
BY: ____________________________________ Danielle Brissette, City Clerk 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
RE:   Appointments to Caribou Boards and Commissions 
DATE:  January 23, 2023 
 

The following matrix shows citizen boards with open positions. Several individuals have expressed 
interest in serving on the following community or advisory boards. The Council may make any 
appointments it feels appropriate. 
 

 
 

 
 
Suggested action: 
 
Motion to appoint individuals to open positions as desired. 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
RE:   Creation of a City Council Broadband committee 
DATE:  January 23, 2023 
 

Mayor Smith would like to explore the possibility of creating a City Council Broadband committee 
with Councilor Bagley as Committee Chair and Councilor Theriault and Councilor Willey as 
committee members. 
 
The purpose of the committee would be to review the County Broadband study and provide input 
back to the Caribou City Council on options and potential funding available. 
 
Suggested Action: 
 
If the City Council feels this is still a priority for 2023 (in 2022, it was identified by the Caribou 
City Council as the top priority in the “Infrastructure” category), the City Council committee can 
be formed with a motion, second and vote. Mayor Smith will then appoint the chair and members. 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
RE:   Caribou Public Library Board presentation 
DATE:  January 23, 2023 
 

Members of the Caribou Public Library Board have asked to present tonight on desired changes to 
their bylaws. 
 
According to Library Director Peter Baldwin, “The Library Board has made some revisions to 
their Bylaws due to the recent change by the City Council. The By-laws now reflect the change in 
term limits as put forth in the City Charter.  Please find the Bylaws attached for your review.” 

  
Suggested Action: 
 
The Caribou Public Library Board has voted and accepted these changes to the bylaws. 
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CARIBOU PUBLIC LIBRARY ADVISORY BOARD OF TRUSTEES 

Caribou, Maine 04736 

 

ARTICLE I. Name and Authorization 

  
Section 1.1    This organization is the Board of Trustees of the Caribou Public Library,    
                        located in Caribou, Maine. 
  
ARTICLE II. Purposes 

  
Section 2.1    The Board of Trustees functions in an advisory capacity to the Caribou   
                        Public Library. An advisory board, herein known as The Board, is defined   
                   as having or consisting in the power to make recommendations but not to  

take action enforcing them. 
  
Section 2.2    The Board assists the Director of the Library in preparation and 

presentation of the annual budget request to the City Manager. 
  
Section 2.3    The Board solicits donations of money for the benefit of the Library. 
  
Section 2.4    The Board represents and advocates for the Library to the city council 

and in the library community. 
  
Section 2.5    The Board will act as an advocate for the library through contacts with 

civic groups and public officials. 
  
Section 2.6    The Board does not have the same legal or fiduciary responsibilities as a 

governing board but members are still representatives of the community 
and are important volunteers and advocates for the library. 

  
Section 2.7    The Board is an integral and working part of the library and, as such, is 

part of a team, which includes the director and staff. 
 
 

ARTICLE III.  Membership 
  
Section 3.1    A Board of Trustees of no more than seven members shall be  

appointed by a majority vote of the City Council at its January 
meeting. 

  
Section 3.2    Board members shall recommend candidates, who have  

submitted a written application, for consideration by the City 
Council.  The names shall be submitted prior to the Council’s 
January meeting.  Members serve a three-year term. 

  
Section  3.3   In case of a vacancy on the Board, the remainder of the term shall  

be filled by a candidate recommended by the Board and appointed 
by the City Council.   
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ARTICLE IV.  Officers 

  
Section 1.      The members of the Board shall elect, by majority of the 

total membership, a President, Vice-president, Secretary, and Treasurer. 
  
  
ARTICLE V.   Library Director 

  
Section 1.      The Library Director shall be appointed by the City Manager. 
  
Section 2.      The Library Director shall be considered the department head of the l 
  ibrary under the direction of the City Manager. 
  
Section 3.      The City Manager has the authority to dismiss the Library Director and 

will be directly accountable for him/her as a department head. 
  
  
ARTICLE VI. Meetings 

  
Section 1.      The regular normal meeting shall be held the first Tuesday of every 

month except July and August. 
  
Section 2.      The order of business for regular meetings shall include, but not be  
  limited to the following items: 
  

•          Roll Call 
•          Approval of previous minutes 

•          Directors Report 
•          Financials 

•          Old Business 

•          New Business 

•          Adjournment                   

  
  

Revised draft April 2021 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
RE:   Resolution for USDA RBO Grant 
DATE:  January 23, 2023 
 

The Caribou Riverfront Renaissance Committee was busy in 2022 raising awareness and money 
for a strategic master plan for better utilization of Caribou’s assets along the Aroostook River. 
 
City of Caribou Special Projects Coordinator Karen Gorman has been working on a USDA Rural 
Business Opportunity Grant. RBOG funds are made to public bodies, non-profit corporations, and 
federally recognized Indian tribes to analyze rural business (small and emerging, or 
larger) opportunities........and conduct technical assistance or area-wide planning activities.  
 
Caribou's application will request $40,000 with a $10,000 local contribution to engage a consultant 
to provide an analysis and plan for appropriate, sustainable economic development in the 
downtown riverfront redevelopment district with a reasonable prospect for implementation, as 
exhibited by local business letters of commitment. 

 
A component of the application is that the municipal officers pass a resolution authorizing the City 
of Caribou to apply and administer the USDA Rural Business Opportunity Grant (RBOG), 
including the name and title of the person authorized to sign grant documents. 
 
Suggested Action: 
 
Please make a motion to approve Resolution 01-01-2023, A Resolution of the Caribou City 
Council authorizing Penny Thompson, Caribou City Manager, to sign all documents related to an 
application for the USDA Rural Business Opportunity Grant. 
 
Second. Vote. 
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Resolution 01-01-2023 
A Resolution of the Caribou City Council  

Authorizing Penny Thompson, Caribou City Manager, to sign all documents related to an 
application for a USDA Rural Business Opportunity Grant 

 
WHEREAS, riverfront redevelopment has been listed as a priority in the 2014-2024 City of Caribou 
Comprehensive Plan and outlined prominently in the 2004 Caribou Recreational Trails Study; and  
 
WHEREAS, the riverfront was once a thriving area of our community; and 
 
WHEREAS, the riverfront has become an underutilized asset of the City; and 
 
WHEREAS, the members of the Caribou Riverfront Renaissance Committee have been working to 
raise community awareness and funding for an appropriate and sustainable economic development 
plan for the downtown riverfront redevelopment district; and 
 
WHEREAS, the Caribou City Council has encouraged the pursuit of grant funding for this economic 
development plan, 
 

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE 
CITY OF CARIBOU MAINE HEREBY authorizes Penny Thompson, Caribou City 
Manager, to sign all documents related to an application for the USDA Rural Business 
Opportunity Grant. 

 
This resolution was duly passed and approved by a majority of the City Council of the City of Caribou this 
23rd day of January 2023.  
 
 
 
________________________________  __________________________________ 
Jody R. Smith, Mayor    Attest: Danielle Brissette, City Clerk 
 

[City Seal]    
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
RE:   Manager’s Report  
DATE:  January 23, 2023 
 

In tonight’s packet I have enclosed the Manager’s report in the traditional format. 
 
Additionally, I have been corresponding this week with Attorney Solman about the best way to 
move forward after the Executive Session that was held on January 3, 2023. In the agenda meeting, 
Mayor Smith asked that this be an agenda item. I must report to you that it was inadvertently left 
off the agenda, which is my fault. Therefore, I am bringing it up here under the manager’s report. 
 
As a result of the recent controversary which resulted in the removal of all members from the 
Caribou Hospital District Board, there is a need for additional information.  

 

Suggested Action: 

Please make a motion to authorize the Caribou City Attorney and Caribou City Manager to 
undertake a review of communications and procedures of the Caribou Hospital District Board, 
Cary Medical Center and the Cary Board of Directors and report all findings back to the Caribou 
City Council for further action. 

Please second and vote. 
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City Manager's Report
January 23, 2023

 

Economic Projects

   

River Front - Powerplants
The City of Caribou was notified that we were accepted into the University of Connecticut Municipal Assistance Partnership for 
2023. UCONN students and faculty will assist with brownfields as part of their curriculum. 

Broadband Initiative No new updates

CDBG NMDC hosted a webinar on the 2023 CDBG program on Tuesday. Unfortunately the City Manager was unable to participate.

Ogren Dump Solar Project No new updates

Events and Marketing
The first annual SnowBowl will be held March 2 ‐ 5, 2023. The dates for Thursdays on Sweden Street have been released. We 
encourage anyone who is planning a reunion to consider including a Thursdays on Sweden Street event in their plans.

Landbank No new updates

Chapter 13 Rewrite No new updates

Federal American Rescue Plan Act Aroostook County has released the program statement for 2023.

Blight Cleanup No new updates

Birdseye Cleanup No new updates

60 Access Highway
Members of the Caribou City Council, Caribou Planning Board and Municipal staff were invited to a "soft opening" at Evergreen 
Lanes featuring Rendezvous Restaurant on Thursday. The venue will be open to the public soon.

River Front - Master Plan On tonight's agenda 

Façade Improvement Program The Spring application period will begin on February 1, 2023. Please check the website for details.

Aldrich ATV/Snowmobile Storage No new updates

Jarosz Storage - Limestone St No new updates

Business Outreach
City Manager will be attending the International Economic Development Council's 2023 Leadership Summit in Tucson Arizona 
January 27 ‐ February 1. 35



Other Administrative Projects

Tax Acquired Property Policy No new updates

Nylander No new updates

Fire Structural Work Roof leak reported on 12/29/2022.

Fire Station Renovations
An RFP for the removal of the air handling and pellet boiler is currently out for bid, see website for details. Contractors are working 
on the design for a new heat and air system.

Police Station No new updates

River Road No new updates

Investment Policy No new updates

Trailer Park Closure
The winter storm on December 23, 2022 caused damage to two of the three mobile homes in the park. The occupants of the third 
mobile home in the park have received a summons to appear in court on February 7 due to non‐payment of rent. 

Fish Hatchery Bridge No new updates

Cable Franchise Renewal No new updates

Airport No new updates

Personnel Policy No new updates

New LED Street lights No new updates

Comp Plan Update There will be a work session Thursday January 26th at 6:00 pm at the Wellness Center to discuss "Arts, History and Culture".

COVID-19 Status No new updates

Administrative Approvals No new updates

Personnel Changes Welcome Logan Malm to the Parks and Recreation Department and Judy Kleeman to the City Manager's office.

Age-Friendly Efforts No new updates

Other Updates
The City of Caribou should soon be receiving the updated GIS shape files from the state's orthoimagery project from Spring 2022. 
This was a joint project with the Caribou Utilities District.
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
RE:  2023 City Budget process 
DATE:  January 23, 2023 
 

Per the City Charter, Section 5.06 Budget 

The budget process shall be divided into three processes: Expense Budget, Capital Expense Budget and Income Budget. 

A. Expense Budget 
• On or before January 15: The City Manager shall submit to the City Council a draft budget report detailing operation 

expenses for the fiscal year. 
• On or before February 15: The City Manager will have each City Department Head present a detailed Expense 

Budget Report in a public forum where both the City Council and Caribou’s citizens can ask questions and provide 
input to the City Manager and each Department Head. 

• On or before March 1: The City Manager will provide the City’s final written detailed Expense Budget Report for the 
ensuing year to the City Council. 

• On or before the third Monday in March: The City Council will hold a public hearing and vote on the City’s final 
detailed expense budget for the ensuing year. 

B. Capital Expense Budget 
o On or before January 15: The City Manager shall submit to the City Council a capital budget report detailing capital 

needs for the fiscal year. 
o On or before February 15: The City Manager will have each City Department Head present their written detailed 

Capital Expense Report in a public forum where both the City Council and Caribou’s citizens can ask questions and 
provide input to the City Manager and each Department Head. 

o On or before March 1: The City Manager will provide the City’s final detailed Capital Expense Budget Report for the 
ensuing year to the City Council. 

o On or before the third Monday in March: The City Council will hold a public hearing and vote on the City’s final 
detailed Capital Expense Budget for the ensuing year. 

C. Income Budget 
֎ On or before January 15: The City Manager will provide detailed Income Estimate Report to the City Council for 

current year. 
֎ On or before February 15: The City Manager shall provide a written estimated Income Budget for the current year to 

the City Council and Caribou’s citizens. This estimated Income Budget must provide the following detailed income 
information for each main general ledger account and each general ledger sub-account: three year average of actual 
income, previous year’s income budget, previous year’s actual income, proposed current year income budget, and 
proposed level of taxation for municipal budget based on previous year valuation. 

D. Complete City Budget 
On or before May 31: The City Manager will finalize the complete City Budget for the current year including all three 
elements: expense, capital expense, and income. The City Council has the opportunity to reduce the expense or capital 
expense budget if needed based on the current income budget but cannot increase the expense or capital expense 
budget. 
E. Set the Rate of Taxation 
The City Council will set the rate of taxation for the City based on the approved budgets of the City, County and RSU 39 
on or before the 30th of June each year. 37



CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
RE:   2023 Municipal Budget presentations  
DATE:  January 23, 2023 
 

Due to a number of departmental budget adjustments that were requested after the December 
expenses were final, there is not an updated draft budget in this packet. As soon as the updated 
draft is available, it will be posted online and paper copies available in the City Clerk’s office.  
 
The City Council Capital Budget committee has not yet met to determine approved capital expense 
projects so the final capital budget will be available at that time. 
 
Tonight, the following departments will present their budget requests: 
 
Library    Department 25 
Public Works    Department 40 
Police & EMA   Departments 35 & 39 
Recreation, Parks & Snow Trail Departments 50, 51, & 52 
Fire & Ambulance   Department 31 
 
The remaining departments will present at the meeting on February 13. 
 
The Public Hearing on the 2023 Municipal Budget is set for March 13. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   January 23, 2023 
Re:   Ordinance Introduction: Caribou Development Committee  

  

Local businessman Troy Haney brought up the idea of creating a citizen committee to advance 
the Economic Development efforts within the City of Caribou. It was based upon the same idea 
as the Caribou Riverfront Renaissance Committee (Chapter 20 in the City of Caribou ordinances). 
This would be another tool in the City of Caribou Economic Development toolbox and would 
complement the ongoing work of the Caribou Economic Growth Council and staff. 

A first draft of the proposed Chapter 22 was presented at the January 9, 2023 meeting.  

 

Requested Action: 

Please provide feedback on the proposed ordinance. 

If the City Council wishes to proceed, please introduce Ordinance Number 1, 2023 Series, An 
Ordinance to Adopt Chapter 22 creating the Caribou Development Committee,  and set the public 
hearing for February 28, 2023. 
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ORDINANCE No. 1, 2023 Series 
 

City of Caribou 
County of Aroostook 

State of Maine 
 
An Ordinance To Adopt Chapter 22 creating the Caribou Development Committee 
Short Title: An Ordinance to Adopt Chapter 22 
 
WHEREAS, the City of Caribou is a Local Unit of Government under the State of Maine; and 
 
WHEREAS, the Caribou City Council is required by the City Charter Section 2.11 (1) to adopt 
by ordinance to “adopt or amend an administrative code or establish, alter, or abolish any City 
department, office or agency; and 
  

WHEREAS, economic development has been listed as an important priority by the Caribou City 
Council; and  
 
WHEREAS, there has been increased interest by developers as evidenced by the number 
of commercial real estate transactions in recent years; and 
 
WHEREAS, portions of the City of Caribou business district are located in a Tax Increment 
Financing Districts; and 
 
WHEREAS, there is a desire to organize a standing committee, appointed by the Caribou City 
Council, for the purpose of promoting community growth and development within the City of 
Caribou and;  
 

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE 
CITY OF CARIBOU MAINE HEREBY establishes the “Caribou Development 
Committee”, whose purpose is to utilize existing and potential natural, financial 
and citizen resources to support existing commercial activities, attract new and 
complimentary businesses to Caribou, and strengthen industry relationships while 
maintaining and leveraging the iconic character of our community. 

 
NOW THEREFORE, the City Council of the City of Caribou, County of Aroostook, State of 
Maine, pursuant to the requirements of the City of Caribou Charter, Section 2.11(1), does ordain 
the following: 
 
Section I. Chapter 22 Adopted 
Chapter 22 and its related exhibits are hereby amended as indicated in the attached Exhibit A.  
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Section II.  Severability 
If any part of this ordinance or the application thereof to any person or circumstances shall, for 
any reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such 
judgment shall not affect, impair of invalidate the remainder of this ordinance or the application 
thereof to other persons and circumstances, but shall be confined to its operation to the section, 
subdivision, sentence or part of the section and the persons and circumstances directly involved in 
the controversy in which such judgment shall have been rendered.  It is hereby declared to be the 
intent of the City Council that this section would have been adopted if such invalid section, 
provisions, subdivision, sentence or part of a section or application had not been included. 
 

Section III. Posting and Effective Date 

This ordinance, being introduced on January 23, 2023 and a public hearing being held on 
February 28, 2023 was duly passed by the City Council of the City of Caribou, Maine, this 
_____day of __________________ 2021. This ordinance shall become effective thirty (30) days 
after adoption by the Council.  

 
 
______________________________  ______________________________ 
Jody Smith, Mayor    Courtney Boma, Deputy Mayor  
 
______________________________  ______________________________ 
Dan Bagley, Councilor    R. Mark Goughan, Councilor 
 
______________________________  ______________________________ 
John Morrill, Councilor   Joan Theriault, Councilor 
 
______________________________   
Lou Willey, Councilor  
        Attest:______________________________ 

Danielle Brissette, City Clerk 
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Chapter 22 Caribou Development Committee 

ARTICLE 1 Caribou Development Committee 

Section 

22-101  Preamble 
22-102  Appointment and Tenure 
22-103  Responsibility 
22-104  Bylaws 
22-105  Compensation Benefits 
22-106  Purpose 
22-107  Funding 
22-108  Reporting Requirements 
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Chapter 22 Caribou Development Committee 

ARTICLE I Caribou Development Committee 

Sec. 22-101  Preamble 

WHEREAS, economic development has been listed as an important priority by the Caribou City 
Council; and  
 
WHEREAS, there has been increased interest by developers as evidenced by the number 
of commercial real estate transactions in recent years; and 
 
WHEREAS, portions of the City of Caribou business district are located in a Tax Increment 
Financing Districts; and 
 
WHEREAS, there is a desire to organize a standing committee, appointed by the Caribou City 
Council, for the purpose of promoting community growth and development within the City of 
Caribou and;  
 

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE 
CITY OF CARIBOU MAINE HEREBY establishes the “Caribou Development 
Committee”, whose purpose is to utilize existing and potential natural, financial 
and citizen resources to support existing commercial activities, attract new and 
complimentary businesses to Caribou, and strengthen industry relationships while 
maintaining and leveraging the iconic character of our community. 

 
Sec. 22-102  Appointment and Tenure 

IT IS THEREFORE ADOPTED by the Caribou City Council pursuant to Sec. 2.11 of the Caribou 
City Charter, as follows: 
 
The Caribou Development Committee (hereinafter, “the Committee”) is hereby designated a 
formal standing committee of the City of Caribou, initially composed of five members of the 
public, who shall be appointed by the City Council and the Committee will include two ex-officio 
members with voting privileges: one member of the Caribou Planning Board (appointed by a vote 
of the members), and one member of the Caribou Economic Growth Council (appointed by a vote 
of the members). In addition, the Committee will include two ex-officio members without voting 
privileges: one member of the Caribou City Council (appointed by a vote of the Caribou City 
Council), and the City Manager. 
 
Public members shall be appointed for year-three terms; except however, initial appointments shall 
be made as follows: two for three-year terms, two for two-year terms and one for a one-year term.  
 
Ex-officio members shall serve indefinitely, at the pleasure of the appointing authority. 
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Sec. 22-103  Responsibility 

The City Manager shall be responsible for the organization, administration, and operation of the 
Committee; except however, said responsibilities may be delegated to the Committee, as the City 
Manager deems appropriate. 

Sec. 22-104  Bylaws 

The Committee shall adopt by-laws providing for the officers, organization, and activities of the 
Committee, including a provision for the appointment by the Committee of an unlimited number 
of additional non-voting members.  The Committee’s by-laws, which shall be initially approved 
and may be subsequently amended, by a majority vote of the voting members. All by-laws shall 
be forwarded by the City Manager to the City Council. 

Sec. 22-105  Compensation Benefits 

No member of the Committee, other than employees of the City in other capacities serving ex 
officio pursuant to section (a) and any persons who may be specifically employed by the City for 
Committee-related activities, shall receive any compensation for Committee activities, nor shall 
any person serving on the Committee be deemed an agent or employee of the City, being entitled 
to any customary employment benefits, specifically including, but not limited to workers’ 
compensation benefits. 

Sec. 22-106  Purpose 

The purpose of Caribou Development Committee shall be to: 

• Define the meaning of “economic development” and set SMART (specific, measurable, 
achievable, relevant, and time-based) goals for the committee that: 

o Maintain broad community support regarding the direction of development efforts 
o Encourage broader access to economic incentives for quality job creation and tax base 

enhancement 
o Reduce barriers to economic growth while recognizing regulatory function 
o Develop municipal initiatives that support existing and future business 
o Identify and pursue additional resources to aid in economic development efforts 
o Assist firms in finding appropriate development sites for expansion 
o Encourage downtown revitalization and neighborhood business development 
o Retain and expand riverfront development while recognizing environmental constraints 
o Strengthen programs which encourage entrepreneurship by becoming a resource for 

information and technical assistance 
o Promote redevelopment of existing vacant lots within the urban compact zone, 

underutilized land, and brownfields properties  
o Maintain and improve Caribou’s position as a tourist destination 
o Improve commercial, recreational, entertainment and hospitality opportunities for 

citizens of Caribou and surrounding communities 
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Sec. 22-107  Funding 
 
All grant applications seeking funds more than $2,500.00 shall be approved by the City Council, 
and all funds related to the Committee’s activities shall be administered through the City 
Manager’s office. 
 
Sec. 22-108  Reporting Requirements 
 
The Committee shall file an annual report with the City Council on or before January 31st of each 
year, covering goals, activities, and accomplishments during the preceding year. 
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Caribou Public Library 
DIRECTOR’S REPORT 

 
 
To:   Mayor and City Councilors  
  Penny Thompson, City Manager 
From: Peter Baldwin, Library Director 
December 2022 Report 
       
 The month of December is always a special time in the Library. The building 
begins winding down for the year while we work on setting up some exciting events for 
the new year! This month, the Library was closed for a major holiday and the snow, but 
that did not stop the staff from decking the halls feverishly. The Children’s Holiday Book 
Cart made its annual reappearance and saw almost exclusive use this month.  

 The Children’s Library had quite the turnout this month for Preschool Storytime. 
Miss Kirsten always creates wonderful activities to go along with a themed story that the 
children absolutely love. This months Storytimes have had at least 5 in attendance, with a 
high of 9 on December 13th! We at the Library love these programs for young children, 
almost as much as they love hearing the stories Miss Kirsten picks out! 

 As a part of the Holiday Celebration, the Library gave away lots of DVD’s and 
Children’s Books to kids! The Children’s Librarian, Kirsten, and DVD Cataloger, Alyssa, 
worked diligently on wrapping children’s books and discarded DVD’s and placing them 
under the Libarry’s tree. The children were very excited to get some of “Santa’s 
Forgotten Gifts”! 

 Earlier this year, the Library applied for a Grant through the Stephen and Tabitha 
King Foundation. We were informed this month that we have been chosen to be a 
recipient of a $20,000 grant to digitize our microfilm collection of the Aroostook 
Republican. We will be sending 126 rolls of microfilm and 1,800 additional pages to 
Advantage Preservation to have them all fully digitized.  

 The Library has had microfilm digitized in the past and available on our website, 
however it is quite costly to have done. This grant will allow us to digitize the entirety of 
our collection and then some. The digitital versions will be available ~2 months after they 
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are sent and will be fully searchable and available for free to the public. This will help to 
not only allow the public more access to historical records, but also give the Library 
another tool for answering questions we often face from the public.  

That’s all for us at the Library, tune in next month for more Library Fun! 

Peter Baldwin 
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**As of 2020 the Maine State Library is now requiring that public libraries track renewals as part of their statistics. STEAM Kits made available in 

November 2021 ** 
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                                                            CFAD Monthly Report   
                                                                 December   2022                                       
                              Fire Calls 20_Ambulance Calls239 _Canceled Calls 1 _= Total Calls 260_                                    
                                                                    
See Attached Breakdowns:        
- Alarms for Fires (33)- 2                          - ALS Calls - 134 
- Alarms for Rescues (66) -1      - BLS Calls - 105 
- Silent Alarms  -17                - Amb. Calls Canceled- 1 
- Total Hours Pumped – 3.5               - Target Calls (Drug Behavioral)13  
- Gallons of Water Used – 23,000                              - PIFT Transfers-1 
- Amt. of Hose used -650 ’                                     - Long Distance Transfers-3  
- Ladders Used (in Feet)’:                                      - Calls Turned Over - 8 
- (75’Aerial)_’                                                            - Total Out of Town Calls- 67 
- Thermal Imaging Camera Used - 4                          - No Transports-42   
- Gas Meter Used- 4                           - Est. Fire Loss, Caribou -     
- Rescue Sled & Snowmobile-   - Est. Fire Loss, out of City-$300,000 
 -Rescue Boat -                                                            -Total Est. Fire Loss- $300,000        
 -Jaws Used -         
                                                     -Total Maintenance Hours -  
 -Miles Traveled by All Units – 4,439              -Total Training Hours – 38.5 mhrs   
 -Color Guard Trng./Ceremonies-  mhrs.                                                             .                             
                
MUTUAL AID TO:     MUTUAL AID FROM: 
Presque Isle Fire Dept. -  F  A-   Presque Isle Fire Dept.-2           
Fort Fairfield Fire Dept -.F  A -   Fort Fairfield Fire Dept -         
Limestone Fire Dept..      Limestone Fire Dept.- 1            
Washburn Fire Dept.-                                      Washburn Fire Dept.-          
Stockholm Fire Dept. .    Stockholm Fire Dept.- 1  
North Lakes Fire Dept.    North Lakes Fire Dept.-1 
Crown Ambulance     Van Buren Fire Dept -  
Van Buren Ambulance -                                     Crown Ambulance -                            
 Life Flight - 3   
 
Out of City Fire and/or Ambulance Responses/and No Transports (N/T) 
Location           # of Amb. Resp./N/T’s    # Of Fire Resp. Man Hrs.  
Woodland                  15/3                                                                        
Stockholm             2                                     
Connor             8/2                                     1 
New Sweden               7                                                                                                                               
Limestone                   29/2                                      
Caswell                       3                   
Fort Fairfield               1                                                  
Presque Isle              1                                                                                                                                                    
Van Buren                   1                                                         
Bangor                                                            
Perham                                                       
Mad. Lake Twp.                                                                                                                                                                 
Westmanland                                  1                                        
Washburn                                                           
  Houlton                                                                   _________________________ 
                                                                       Scott Susi, CFAD Chief  50



                                                                   Fire Breakdowns 

 
 
 
 

Situation Found   # Of Incidents Fire 
Casualties 

Est. Property 
Damage 

1. Private Dwellings (111) 
Mobile Homes (121)                                   

     

2. Apartments (3 or 
more) (111) 
 

     

3. Hotels & Motels 
(111) 
    

     

4. Dormitories & 
Boarding Homes 
    (111) 

     

5. Public Assembly 
(Church,  
    Restaurant) (111) 

     

6. Schools (111) 
 

     

7. Institutions 
(Hospitals, Jails, 
    Nursing Homes) 
(111) 

     

8. Stores, Offices (111) 
 

     

9. Industry, Utility, 
Defense (111) 
 

     

10. Storage (111) 
 

1     

11. Vacant Buildings or 
being Built 
       (111) 

     

12. Fires outside 
structure w/value 
      (crops, timber, etc.)  
(171) 

     

13. Fires Highway 
Vehicles (131) 
 

     

14. Other Vehicles 
(planes, trains, Ski Doo 
      etc.) (132)   

        

15. Fires in brush, grass 
w/no value 
      (140) 
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Other Incidents 
16. Haz-Mat (400) 2 
17. False Calls (740)  
18. Mutual Aid Calls (571)                      
19. Aid to Ambulance (10-55's) (322)    3 
20. Aid to Police (551)                             
21. Investigation (Smoke, CO, or Alarm)    (smoke )   (CO) 3 (Alarm ) 9 

                    
22. Service Calls (500)                             2 
23. Ambulance Calls (300)                    239 
Canceled Calls- 1 
Fire/Rescue- 20 
Total Calls for the Month 260_ 
__ 

52



CFAD YEARLY REPORT 
                                                                             2022 

 
 

                                      Fire Calls 214 _   Ambulance Calls 2507___   Canceled Calls 27__ 
                                                No Patient Contact_64__ = Total Calls_ 2812_ 
See Attached Breakdowns:        
-Alarms for Fires (33) -37     - ALS Calls-1266  
-Alarms for Rescues (66)-2    - BLS Calls-1241      
-Silent Alarms -175     - PIFT Transfers-8       
Total Hours Pumped-38.9               - Long Distance Transfers-39   
Gallons of Water Used-293,955                          -No Transports-458 
Amt. of Hose used-7,000’                          - Amb Calls Canceled -27     
Ladders Used (in Feet)-26’                 -Calls Turned Over-139  
(75’Aerial)-150’                -Total out of Town Calls-766 
Thermal Imaging Camera Used-44                         -Target Calls (Drug Behavioral)-94 
Gas Meter Used-27                 Est. Fire Loss Caribou-$71,500     
Rescue Sled & Snowmobile-2    Est. Fire Loss out of City-$490,000   
Rescue Boat-               Total Est. Fire Loss-$561,510             
Jaws Used-1         
        Total Maint. Hours-120    
Miles Traveled by all Units-46,198               Total Training Hours-1870.9    
Color Guard Trng/Ceremonies – 41.5 mhrs   Vaccinations Given-             
        
MUTUAL AID TO:     MUTUAL AID FROM: 
Presque Isle Fire Dept.  F-3    A- 3               Presque Isle Fire Dept.  F-8   A-      
Fort Fairfield Fire Dept.   F-4   A- 2              Fort Fairfield Fire Dept.-4   
Limestone Fire Dept-1.                                               Limestone Fire Dept.-7  
Washburn Fire Dept.-3                                               Washburn Fire Dept.-4   
Stockholm Fire Dept.                                                 Stockholm Fire Dept.-5  
North Lakes Fire Dept.                                               North Lakes Fire Dept.-2 
Crown Ambulance -                                                    Crown Ambulance- 
Van Buren Ambulance -6                                              
Life Flight-60 
 
Out of City Fire and/or Ambulance Responses/ and No Transports(N/T) 
LOCATION  # of Amb. Resp./N/T’s     # of Fire            Man Hrs.   
Woodland  150/39                     13                          88.49   
Connor  44/9                                    13                          77.29     
New Sweden  48/4          10                          15.20                          
Stockholm                   25/6                                     3 
Limestone              331/60                                  
Madawaska Lake     
Caswell              39/9                                    
Fort Fairfield                3 
Presque Isle                  22                                       
Van Buren                    10                                                                      
Westmanland                2                                        1                           48.45 
 Washburn                     2                                      
 Perham                         11                                                                                             
               3                                              __________________________ 
Houlton                 Scott Susi,  CFAD Chief  53



 
BREAKDOWN OF FIRES 

For 2022 
 
Situation Found # Of Incidents Fire Casualties Est. Property 

Damage 
1. Private Dwellings (111) 
Mobile Homes (121)                                   

15   

2. Apartments (3 or more) (111) 
 

   

3. Hotels & Motels (111) 
    

   

4. Dormitories & Boarding Homes 
    (111) 

   

5. Public Assembly (Church,  
    Restaurant) (111) 

   

6. Schools (111) 
 

   

7. Institutions (Hospitals, Jails, 
    Nursing Homes) (111) 

   

8. Stores, Offices (111) 
 

1   

9. Industry, Utility, Defense (111) 
 

   

10. Storage (111) 
 

5   

11. Vacant Buildings or being Built 
       (111) 

   

12. Fires outside structure w/value 
      (crops, timber, etc.)  (171) 

1   

13. Fires Highway Vehicles (131) 
 

9   

14. Other Vehicles (planes, trains, 
      etc.) (132) 

2   

15. Fires in brush, grass w/no value 
      (140) 

7   

 
Other Incidents 
16. Haz-Mat (400) 6 
17. False Calls (740) 1 
18. Mutual Aid Calls (571) 11 
19. Aid to Ambulance (10-55's) (322) 17 
20. Aid to Police (551)  
21. Investigation (Smoke, CO2 or Alarm) 
(730)                                                    105 

            Smoke-40    Alarms- 52    CO2-13 

22. Service Calls (500) 16 
23. Ambulance Calls (300) 2507 
Vaccinations Given- 
Calls Canceled- -  27 
Fire/Rescue Calls-214 
Total Calls for the Year:_2748_ 54



Dec-22

WAITING LIST STATISTICS

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Applicants in Jurisdiction 44 37 44 54 N/A 58 68 43 67 75 58 18 566

VAWA Preference 2 0 5 0 7 4 2 3 3 0 0 26

Veteran's Preference 0 0 0 0 3 4 0 0 0 0 0 7

Natural Disaster 0 0 0 2 0 0 0 0 0 0 0 2

 Living in Caribou 29 24 31 0 46 48 33 45 31 38 7 332

 Mainstream 5 7 7 7 8 9 6 14 13 10 9 95

HOUSING CHOICE VOUCHER PROGRAM

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

HUD Allocated Vouchers 193 193 193 193 193 193 193 193 193 193 193 193 2316

Total Vouchers Leased 183 181 176 177 178 177 176 177 176 169 167 168 2105

Port Out Vouchers 0 1 1 1 1 1 1 1 1 0 0 1 9

Homeownership Vouchers 1 1 1 1 1 1 1 1 1 1 1 1 12

All Other Housing Choice Vouchers 182 179 174 175 175 175 174 175 174 168 166 166 2083

YTD Openings 11 13 18 17 17 17 18 17 18 25 27 26 224

Applicants Pulled From Waiting List 30 0 0 0 22 30 30 0 0 0 58 170

Vouchers Issued 6 24 0 8 3 4 3 1 4 6 0 8 67

Vouchers Expired 2 7 0 0 3 2 3 1 1 2 0 4 25

Vouchers on Street 6 6 2 9 9 7 4 3 3 6 9 13 77

Total HAP Expense 85,350$         86,716$       84,307$        84,196$       85,825$      85,095$      84,627$       85,172$       84,264$          81,614$          81,084$          81,787$          1,010,037$     

All Other Voucher 77,820$         77,175$       74,499$        74,582$       74,810$      75,073$      75,018$       75,633$       76,502$          75,033$          72,904$          73,295$          902,344$        

Port Out Payments -$                  1,436$         1,436$          1,436$         1,436$        1,436$        1,436$         1,436$         1,436$            -$                    -$                    -$                    11,488$          

Homeownership HAP 233$              233$            233$             233$            484$           261$           261$            261$            284$               284$               284$               284$               3,335$            

FSS Escrow, Particiants Account 7,297$           7,872$         8,139$          7,945$         9,095$        8,325$        7,912$         7,842$         6,042$            6,297$            7,896$            8,208$            92,870$          

Ave. Per Unit Cost 466$              479$            479$             476$            482$           481$           481$            481$            479$               483$               486$               487$               480$               

Lease Up Rates Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

HUD Allocated -vs- Leased 95% 94% 91% 92% 92% 92% 91% 92% 91% 88% 87% 87% 91%

HUD Funded -vs- HAP Expense 96% 80% 93% 93% 89% 108% 96% 98% 97% 92% 133% 92% 97%

CARIBOU HOUSING AUTHORITY

 - HOUSING CHOICE VOUCHER - 

 - MAINSTREAM PROGRAM - 

 - FOSTER YOUTH PROGRAM - 

- EMERGENCY HOUSING VOUCHER PROGRAM- 

 FAMILY SELF-SUFFICIENCY PROGRAM

LANDLORD PARTICIPATION INCENTIVE PROGRAM
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MAINSTREAM VOUCHERS

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Allocated Vouchers 40 40 40 40 40 40 40 40 40 40 40 40 480

Total Vouchers Leased 22 24 24 24 26 28 27 28 28 30 33 32 326

Total HAP Expense 11,009$         10,895$       11,717$        11,057$       12,196$      12,921$      11,815$       11,620$       11,181$          12,391$          13,838$          13,453$          144,093$        

HAP Expense 11,009$         10,895$       11,522$        10,222$       11,267$      11,570$      10,808$       11,035$       10,510$          11,720$          13,168$          12,782$          136,508$        

FSS Escrow, Participants Account -$                  -$                 195$             835$            929$           1,351$        1,007$         585$            671$               671$               670$               671$               7,585$            

YTD Openings 18 16 16 16 14 12 13 12 12 10 7 8 154

Appllicants Pulled from Waiting List 6 0 0 10 0 8 30 20 0 0 0 10 84

Vouchers Issued 6 1 0 1 2 0 4 0 0 0 1 2 17

Voucher Expired 1 2 0 1 0 0 0 2 0 1 3 0 10

Vouchers on Street 11 10 6 3 4 2 6 2 2 5 4 3 58

PORT IN / FOSTER YOUTH TO INDEPENDENCE

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Vouchers Leased 0 0 0 0 0 0 0 0 0 0 0 0 0

FYI HAP -$                  -$                 -$                 -$                 -$                -$                -$                 -$                 -$                    -$                    -$                    -$                    -$                    

EMERGENCY HOUSING VOUCHERS 

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Allocated Vouchers 15 15 15 15 15 15 15 15 15 15 15 15 180

Total Vouchers Leased 8 8 8 8 8 8 14 14 14 14 13 13 130

Total HAP Expense 5,092$              5,774$             5,981$             6,417$             7,444$            8,174$            8,309$             8,313$             8,313$                7,657$                7,644$                6,829$                85,947$              

YTD Openings 7 5 5 4 4 1 1 1 1 1 2 2 34

Vouchers Issued 6 1 0 1 3 0 1 1 0 3 0 1 17

Voucher Expired 1 2 0 1 0 0 0 2 0 1 1 0 8

Vouchers on Street 9 4 2 6 2 2 3 2 2 5 1 1 39

HOUSING QUALITY STANDARDS INSPECTIONS

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Initial Inspection 5 4 4 0 6 3 2 6 6 5 2 4 47

Annual Inspection 0 0 0 0 1 5 12 39 30 35 7 0 129

Tenant/Landlord Requested 0 0 0 0 0 0 1 0 0 1 0 0 2

No Show 0 0 0 0 0 4 0 0 1 3 0 0 8

Reinpsection(s) 0 0 0 1 0 2 0 3 2 2 3 0 13

0

Other, Public Housing Authority Inspections 0 0 0 0 0 0 0 0 16 5 0 1 22

Toal Inspections 5 4 4 1 7 14 15 48 55 51 12 5 221

SPECIALITY PROGRAM - FAMILY SELF-SUFFICIENCY

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Number of Participants 7,297$           7,872$         8,334$          8,780$         10,024$      9,676$        8,919$         8,427$         6,713$            6,968$            9,357$            9,670$            23,503$          

Number Earning Escrow 62 59 54 56 57 24 55 53 55 55 530

FSS Escrow, Particiants Account 26 26 27 25 29 23 26 29 26 26 263

FSS Famlies, Disbursement 1 1 3 3 1 2 1 1 3 0 1 0 17

FSS Disbursement Amount 238.00$         126.00$       3,764.31$     6,317.00$    886.50$      432.00$      1,448.10$    6,039.93$    3,172.56$       -$                1,199.21$       -$                23,624$          

FSS Graduate, Families 2 0 0 0 1 0 2 1 1 0 1 0 8

FSS Graudate, Escrow 4,950$           -$                 -$                 -$                 1,273$        -$                15,783$       3,275$         13,730$          -$                    2,644$            -$                    41,655$          

HQS Common Deficiencies:  Inoperable GFCI outlets, missing/inoperable smoke detectors, cracked windows, cluttered/dirty units.
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FSS Forfeiture, Families 0 1 0 0 0 1 0 0 -$                    -$                    -$                    -$                    2$                   

FSS Forfeiture, Escrow -$                  2,056$         -$                 -$                 -$                296$           -$                 -$                 -$                    -$                    -$                    -$                    2,352$            

LANDLORD INCENTIVE PROGRAM

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Signing Bonus 2,500$           3,250$         3,250$          1,500$         4,500$        -$                5,250$         3,750$         -$                    1,500$            4,500$            1,500$            31,500$          

Housing Choice Voucher 1 1 3 0 3 0 3 4 0 1 2 2 20$                 

750$              750$            2,250$          -$                 2,250$        -$                3,000$         3,000$         -$                    750$               1,500$            1,500$            15,750$          

Mainstream 1 2 0 2 3 0 2 1 0 1 4 0 16

750$              1,500$         -$                 1,500$         2,250$        -$                1,500$         750$            -$                    750$               3,000$            -$                    12,000$          

0

Emergency Housing Voucher 1 1 1 0 0 0 1 0 0 0 0 0 4

1,000$           1,000$         1,000$          -$                 -$                -$                750$            -$                 -$                    -$                    12,020$          

Security Deposit 2,149$           2,590$         1,280$          660$            1,343$        740$           3,190$         850$            1,372$            700$               2,654$            859$               18,387$          

Housing Choice Voucher 1 2 2 1 1 5 1 1 1 1 1 17

700.00$         1,380.00$    1,280.00$     -$             650.00$      740.00$      1,590.00$    850.00$       742.00$          700.00$          900.00$          859.00$          10,391.00$     

Mainstream 1 1 0 1 1 0 1 0 1 0 2 0 8

693.00$         1,210.00$    -$             660.00$       693.00$      -$            850.00$       -$             630.00$          -$                1,754.00$       -$                6,490.00$       

Emergency Housing Voucher 1 0 0 0 0 0 0 0 1 0 0 0 2

756$              -$                 -$                 -$                 -$                -$                750$            -$                 -$                    -$                    -$                    -$                    1,506$            

Repair Grants 1,500$           -$                 -$                 -$                 -$                -$                5,000$         -$                 -$                    -$                    5,000$            -$                    11,505$          

Housing Choice Voucher 1 0 0 0 0 1 0 0 0 1 0 3

1,500$           -$                 -$                 -$                -$                5,000$         -$                 -$                    -$                    5,000$            -$                    11,500$          

Mainstream 0 0 0 0 0 0 0 0 0 0 0 0 0

-$                  -$                 -$                 -$                 -$                -$                -$                 -$                 -$                    -$                    -$                    -$                    -$                    

Damage Reimbursements -$                  144$            -$                 -$                 -$                -$                -$                 1,500$         -$                    -$                    -$                    6,000$            7,644$            

Housing Choice Voucher 0 0 0 0 0 0 0 1 0 0 0 4 5

$ -$                 -$                 -$                 -$                -$                -$                 1,500$         -$                    -$                    -$                    6,000$            7,500$            

Mainstream 0 1 0 0 0 0 0 0 0 0 0 0 1

$ 144$            -$                 -$                 -$                -$                -$                 -$                 -$                    -$                    -$                    -$                    144$               

Grand Total of Incentives 6,149$           5,984$         4,530$          2,160$         5,843$        740$           13,440$       6,100$         1,372$            2,200$            12,154$          8,359$            69,031$          

112,788$       109,495$     110,299$      110,147$     113,467$    107,362$    135,423$     120,520$     122,033$        103,862$        118,563$        110,428$        

117,581$       222,282$     332,582$      442,729$     556,196$    663,558$    798,980$     919,500$     1,041,533$     1,145,395$     1,263,958$     1,374,386$     

77.1% 78.2% 76.2% 75.8% 75.8% 76.6% 75.0% 75.3% 74.9% 76.3% 76.4% 76.8% 91.4%

90,601$         83,129$       79,687$        81,970$       86,061$      86,610$      91,375$       92,632$       88,078$          93,348$          91,628$          91,075$          

YEAR TO DATE 90,601$         173,730$     253,417$      335,387$     421,448$    508,058$    599,433$     692,065$     780,143$        873,491$        965,119$        1,056,194$     

2021 MONTHLY ASSITSTANCE

GRAND TOTAL OF ASSISTANCE INTO LOCAL 

2022 YEAR TO DATE

Percentage Increase, 2022 -vs- 2021
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