City of Caribou, Maine Municipal Building
25 High Street

Caribou, ME 04736

Telephone (207) 493-3324

Fax (207) 498-3954

www.cariboumaine.org

AGENDA

Caribou Riverfront Renaissance
6:00 pm January 24, 2023

Caribou City Council Chambers
L Welcome newly appointed and returning Committee Members

II. Election of Officers for 2023
a. Chairman
b. Vice-Chairman
c. Secretary
III.  Call Meeting to Order, Determine Quorum

IV.  Approval of Minutes
a. Approval of the minutes for the November 15, 2022, Caribou Riverfront
Renaissance Committee Meeting.

V. Zoning and Land Use Table
a. Joint Meeting with Caribou Planning Board to discuss Land Use Table revisions and
Zoning for the Riverfront Development District.
b. Riverfront Development District (Formally Adopt)

VL. New Business
a. Master Plan planning
1. Master Plan Budget Request
VII.  Other Business
a. Public Forum

b. EDA Brownfield Cleanup Grant
¢. USDA Rural Business Opportunity Grant (RBOG)

VIII.  Staff Updates

IX.  Next Meeting

Adjournment



Cu‘y Of Car lbou, Maine Municipal Building
25 High Street

Caribou, ME 04736

Telephone (207) 493-3324

Fax (207) 498-3954

www.cariboumaine.org

Caribou Riverfront Renaissance Committee Meeting Minutes
Tuesday, November 15, 2022@ 6:00 pm
City Council Chambers

Members Present: Mark Draper, Jay Kamm, Andrea Flannery, Christina Kane-Gibson, Penny
Thompson

Members Absent: Dan Bagley, Lou Willey,

Others Present: Jan Murchison, Karen Gorman, Melinda Barnard, Brian Fields, and Ken
Murchison

I Call Meeting to Order, Determine Quorum
The meeting was called to order, and a Quorum was determined at 6:00 pm.

IL Approval of Minutes
a. Approval of the minutes for the September 20, 2022, Caribou Riverfront Renaissance
Committee Meeting. Motion was made by Jay Kamm and seconded by Andrea
Flannery to approve. Approved by all present.
b. Riverfront Renaissance Flow Chart
i. Continue to flesh out CRRC and Subcommittees

1. Goals and Policies page was shared with the group to illustrate hat a
dedicated Riverfront Renaissance Comprehensive Plan Section could
look like.

2. Comprehensive Plan Forum Review was conducted. The Forum was very
well attended and the response from that meting has been great with
many stepping up with their interest to continue in the Comp Plan
initiative. The CRRC initiative scored very high (second highest) in the
Comprehensive Plan Priorities forum exercise.

a. Comprehensive Plan CRRC Priorities
i. Request City Council to approve the Riverfront
Development District
ii. Zoning
iii. Joint Meeting with Planning Board (Land Use and
Zoning) Dccember 8t ?

3. Brian Fields addressed the group with updates from the Atlantic Salmon
for Northern Maine group efforts of Lower Lyndon Street where they
hope to build a Salmon rearing facility with adjacent park. The rearing
facility could feature educational component and the park would allow
river access attracting people to experience the river and learn the
ecology of their salmon rearing and ultimately fish stocking programs.
The Atlantic Salmon group may be interested in the sale and reuse of the



former Federation Fertilizer Warehouse which could be renovated as an
event destination, public storage, or even residential facility.
a. Dan Jarosz interest
b. Land Use and Zoning in place for potential 2024 Development?
¢. New owner of Algonquin Power (Hydro dam) Incline (?) Power

III.  Zoning and Land Use Table
i. Riverfront Development District (Formally Adopt)
ii. Joint Meeting with Planning Board (Land Use and Zoning) December 8"

IV.  New Business
a. Master Plan planning
i. Master Plan Funding, draft memo to City Council for a 2023 budget for to go to
RFQ for the Caribou Riverfront Renaissance Master Plan.

1. RFQ cost +- $50,000.00

2. Available match from fundraising $9000.00
a. $7000.00 ENGIE
b. $2000.00 Walmart

3. Outreach to qualified contractors

4. The group explored the possibility of working with the Parks and

Recreation Department to have presence in the Spring Runoff event

V. Other Business
a. Public Forum
i. No Action
b. EDA Brownfield Cleanup Grant
i. Phase [ will be the demolition and cleanup of the Diesel Electric Building site.
ii. This would be a Brownfield project estimated at +- $1,000,000.00
iii. The EPA Cleanup Grant has a maximum amount of two million dollars
iv. This would lead to subsequent phases for the demolition and clean up of the
Steam Plant and site and pave the way for future reuse of this riverfront property
owned by the City of Caribou.
¢. Otter Brook Overlook
i. Gary Marquis is working with the Willey Family Foundation for an overlook
deck originally slated for Lower Lyndon Street to be applied at Otter Brook.
Access to the river is key to further development at the Otter Brook Overlook.

VI.  Staff Updates
a. CEO Murchison offered the latest Updates from the Riverfront Development District
1. Clara Collin has been in touch and would like to know more about the River
Front Renaissance initiative.
ii. Mark D. and Ken perfecting “elevator speech”

iii. Karen G. is interested in focusing on the Colby Starch Building. City owner ship
of this key property is desirable. A phase I environmental study can be done at
any time. Caribou Fire and Ambulance could make use of this site for training,
for pump exercising and equipment testing.

iv. Andrea F. had reached out to Louisiana Pacific and found that there would be no
monies for planning but perhaps for actual site development of amenities.



VII. Next Meeting
a. December 8, 2022, proposed Joint meeting CRRC/Planning Board

VIII.
a. Motion to adjourn by Mark Draper 7:40 pm, all in favor,

Respectfully Submitted,

Jay Kamm
Secretary, Riverfront Renaissance Committee
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RIVERFRONT
RENAISSANCE

MEMO

TO: Caribou City Council

C/0: Penny Thompson, Caribou City Manager

FROM: Caribou Riverfront Renaissance Committee

RE: 2023 Riverfront Renaissance Master Plan Budget Request
DATE: December 22,2022

The Caribou Riverfront Renaissance Committee (“Committee’) was officially established by the
Caribou City Council September 20, 2021. The Committee’s purpose set forth in Chapter 20
Caribou Riverfront Renaissance Committee of Caribou’s Code,

Sec. 20-106 Purpose
The purpose of Caribou Riverfront Renaissance Committee (CRRC) shall be to:

» Develop the Caribou Riverfront District as an historic, attistic, cultural, and commercial
district, a destination not only to attract toutists from outside of our region, but also a
place for residents to enjoy and patronize as outlined in Caribou’s Comprehensive Plan.
Facilitate economic development for Caribou and the region

* Improve recreational, commercial, entertainment and hospitality opportunities for citizens
of Caribou and surrounding communities

¢ Attract tourism from outside community.

Since inception, the Committee has been working diligently and has accomplished the following:

® Defined the extent of the proposed Riverfront Development District; and identified key
assets of highest priority for this effort.

* Initiated outreach to landowners in the proposed Riverfront Development District.

 Built a coalition of neighboring communities and submitted a Letter of Petition to the
Maine Department of Transportation for the Maine Northern Railroad Reuse Council
initiative to seek a change of use of the railroad right-of-way.

¢ Restored interest in renewed commercial, residential, and recreational opportunities of
the riverfront area,

® Outlined a Master Plan project.

» Participated in the Comprehensive Plan public forum; and

¢ Began fundraising for the development of a Riverfront Master Plan.

There is very strong support in the community for this cffort, as evidenced by participation in
community surveys seeking input into the process; multiple anecdotal comments and offers of
support; and very high ranking of this projcct by participants in the recent Comprehensive Plan
public forum. Only general “Economic Development” ranked slightly higher than riverfront
redevelopment.



Redevelopment of the riverfront is not going to be a short-term effort. The Committee’s work
primarily will be to establish the vision and plan for the future, with implementation of that
vision to develop through multiple phases over a number of years. It may never actually be
completed but would be modified and updated as initial priority activities are completed and
others subsequently identified.

A Master Plan is a dynamic, long-term planning document that provides a conceptual layout to
guide future growth and development. The Committee unanimously agrees that such a plan is
necessary to capture and guide current and future efforts in the Riverfront area. It is also a key
factor in support of any grant application for future implementation activities.

The Committee has received a preliminary estimate of $50,000 to complete such a plan. Fund-
raising activity to date has yielded commitments of $10,000, which is a strong start, However, it
is important that the proper planning is in place as interest in potential development along the
riverfront intensifies. A lengthy fundraising effort delays that process and detracts from the
Committee’s essential work. Therefore, the Committee is requesting that $40,000 be allocated in
the City’s 2023 budget for the Committee to hire a consultant to assist with completion of this
critical planning project. Our focus area is within the TIF District, and we would propose that our
budget request be funded from the Tax Increment Finance Program as an economic development
initiative,

Now is the time to make this critical investment in our community. The Committee has made
significant progress and gained momentum; there is strong community support; and grant
funding for the implementation phase may likely be available if the proper planning aspects are
in place.

Thank you for your consideration of our request.

sincerely,
S

Mark Draper, Chairman
Caribou Riverfront Renaissance Committee



Ken Murchison

From: Karen Gorman

Sent: Thursday, January 19, 2023 3:54 PM

To: Ken Murchison

Cc: Penny Thompson

Subject: USDA Rural Business Opportunity Grant (RBOG) info for CRRC

Ken- Use any of this for the meeting you think is relevant!

Here is some background on a potential riverfront planning grant; which will ideally provide both an economic
development feasibility study, as well as conceptual renderings. CRRC input for the proposal is requested!
Please email any comments, questions or thoughts you may have. Any CRRC members willing to help review the
narrative would be appreciated, let me know.

"RBOG funds are made to Public bodies, non-profit corporations, and federally recognized Indian tribes to
analyze rural business (small and emerging, or larger) opportunities........ and conduct technical assistance or
area-wide planning activities."

Caribou's application will request $40,000 with a $10,000 local contribution to engage a consultant to provide
an analysis and plan for appropriate, sustainable economic development in the downtown Riverfront
redevelopment district with a "reasonable prospect for implementation, as exhibited by local business letters

of commitment."
Deadline is February 28, 2023.

Letters of both Support and Commitment are required. Support letters can be general support of riverfront revitalization
planning. However, at a minimum, business letters of commitment to the Planning Process must include the following
elements.

1. To work with CRRC and ED consultant to create a unified, realistic vision and plan for a revitalized

riverfront District

To meet and communicate regularly with planning team

Expect to at least retain, and potentially increase jobs in the area.

Be open to financing/grant opportunities to redesign and improve

Having had input into the plan, work to ensure that the project is sustainable and will result in expected

outcomes- reasonable economic change and development.

6. State that annual revenue is under $1 miltion, and provide number of employees, possibly expectation
for future.

ihwnne

Ken and | have begun a list of riverfront stakeholders from whom to send this request:
Pioneer Realty

Atlantic Salmon Northern Maine

Troy Haney

Dan Jarosz

Paul Powers

Theriault Lawn Care

New hogan tire owner??
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Riverfront Renaissance Committee

Proposed Riverfront
Development District 12/02/2022
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