
 
 
 

CITY COUNCIL MEETING NOTICE AND AGENDA 
 

Notice is hereby given that the City Council of Caribou will hold a Regular City Council Meeting 
on Monday, November 27, 2023, in the Council Chambers located at 25 High Street, 6:00 pm. 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
1. Roll Call 
2. Invocation/Inspirational Thought   
3. Pledge of Allegiance 
4. Public Forum in accordance with City Charter Section 2.10 (i)(b)  
(PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL BE SHARED DURING 
PUBLIC FORUM. EMAIL:  dbrissette@cariboumaine.org) 
5. Bid Openings, Awards, and Appointments        Pages 

a. Cleanup bids and update, Account # 3093, Map 31 Lot 9 (15 Prospect Street)    02-04 
b. Maine DEP – Small Community Grant Program (septic system)     05-11 

6. Reports by Staff and Committees 
a. October Financial Report – Finance Director Carl Grant      12-30 
b. Manager’s Report          31-32 

7. New Business, Ordinances and Resolutions 
a. RSU#39 presentation           33 
b. Corrective Deed Request, Account # 4621, Map 29  Lot 21 (Pond Street)    34-36 
c. Discussion and possible action, Account # 4094, Map 37  Lot 60 (273 Sweden Street)  37-39 

8. Old Business 
a. Discussion & possible action, Account # 1040, Map 11 Lot 38 (6 & 14 Bowles Rd, 360 Access Hwy) 40-41 

9. Reports and Discussion by Mayor and Council Members      Reports 
10. Next Regular Meeting:  December 11        42-45 
11. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6) 

a. Executive Session, MRSA Title 1 § 405 (6) (d), Union Negotiations – Public Works 
b. Executive Session, MRSA Title 1 § 405 (6) (d), Annual City Manager Evaluation 

12. Adjournment 
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 
 
Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.      
 

 
BY: ____________________________________ Danielle Brissette, City Clerk 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  November 27, 2023 
RE:  15 Prospect Street – Dangerous Building 
 
 

 
A fire occurred at the above referenced in September 2023. 
 
Mr. Barretto has limited means to clean up the property. He has been trying to take some loads to the landfill and salvaging 
what he can. However, staff continue to receive complaints about this property on a weekly basis. 
 
At the November 13, 2023, City Council meeting, it was voted to have staff solicit bids from contractors. The advertisement 
that was posted online and mailed to area contractors (attached, page 3). Unfortunately, there was a miscommunication 
with getting the advertisement to the Aroostook Republican, so it was unfortunately not published. Staff has arranged to 
have the advertisement placed in the Wednesday November 29 edition of the Aroostook Republican (attached, page 4). 
This will have a new due date for bids as December 7 in time for the next Caribou City Council meeting.  
 
Updates:  The City has a court date on Friday December 1 @ 8:30 am. 

DHHS has contacted staff about doing a walk-thru to determine if they can help him get into a better living 
situation. 

 
Staff will keep the bids received to date and will open with the others on December 7. 
 
 
Suggested Action: 
 
Please discuss and provide any input or direction to staff.  
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Request for Proposals 

15 Prospect Street – Lot Cleanup 

 

The City of Caribou is accep�ng bid proposals for the removal of construc�on and demoli�on debris from 
the property at 15 Prospect Street, Map 31 Lot 9.  Sealed bid proposals will be accepted in the Office of 
the City Manager (25 High Street, Caribou, Maine) on or before November 24, 2023, at 2:00 pm. Sealed 
bid proposals must be physically received in the Office of the City Manager by this date and �me. Bidders 
assume the risk of any failed or undelivered bid proposals. No electronic bid submissions will be accepted. 

There was a fire at the property in September 2023. The lot cleanup consists of removing all construc�on 
and demoli�on debris from the property, including the founda�on. The contractor is responsible for all 
disposal fees, including without limita�on transporta�on and �pping fees. Note: there is no burying of 
debris inside the urban compact zone. The contractor will be responsible for capping water and sewer and 
the disposal of any tanks or hazardous material on site.  

The contractor will secure the site to always prevent unauthorized access during the demoli�on period. 
Once the work to clear the site is started, it shall be con�nued to comple�on, uninterrupted except for 
Sundays and holidays or events beyond the contractor’s reasonable control. 

The successful bidder will be required to obtain a demoli�on permit from the City and enter into a 
demoli�on contract in a form approved by the City. The contractor shall furnish a cer�ficate of insurance 
for: worker’s compensa�on, automobile liability, and general liability naming the City of Caribou as 
addi�onal insured within 5 days of no�ce of award. 

The City of Caribou reserves the right to accept or reject any and all bid proposals in its sole discre�on. 
The Caribou City Council will consider bids at the November 27, 2023 City Council mee�ng. 

Contact City Manager Penny Thompson for addi�onal informa�on on the project. Sealed bid proposals 
shall be submited to the aten�on of the City Manager Penny Thompson, 25 High Street, Caribou, ME 
04736. 
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Published November 29, 2023

CITY OF CARIBOU 
REQUEST FOR PROPOSAL

The City of Caribou is accepting bid proposals for the removal of 
construction and demolition debris from the property at 15 
Prospect Street, Map 31 Lot 9.  Sealed bid proposals will be 
accepted in the Office of the City Manager (25 High Street, 
Caribou, Maine) on or before December 7, 2023, at 2:00 pm. 
Sealed bid proposals must be physically received in the Office of 
the City Manager by this date and time. Bidders assume the risk of 
any failed or undelivered bid proposals. No electronic bid 
submissions will be accepted.
The City of Caribou reserves the right to accept or reject any and 
all bid proposals in its sole discretion. The Caribou City Council 
will consider bids at the December 11, 2023 City Council meeting.
Contact City Manager Penny Thompson for additional 
information on the project. Sealed bid proposals shall be 
submitted to the attention of the City Manager Penny Thompson, 
25 High Street, Caribou, ME 04736.
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  November 27, 2023 
RE:  Maine DEP – Small Community Grant Program (septic system) 
 
 

 
A Caribou taxpayer has asked the City to apply for a Maine Department of Environmental Protection Small Community 
Grant Program septic system grant due to a failed system at their home. City staff have worked with the department to 
follow the program guidelines and have solicited bids for the project. Two bids were received and were forwarded to the 
Maine DEP for review. Staff received the letter on the following two pages that the bid from: 
 
Dick St. Peter Construction  bid amount $9,927.56 
 
was accepted for the project. This will be sufficient to cover 100 percent of the project cost as determined by the owner’s 
annual income. The next step is to sign the contract agreement which was provided by the Maine DEP.  
 
Suggested Action: 
Please make a motion to “authorize City Manager Penny Thompson to execute a contract agreement with the contractor, 
Dick St. Peter Construction, in the amount of $9,927.56 for the installation of a septic system as specified in the bid.” 
 
Second. 
Discussion. 
Vote 
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S T A T E  O F  M A I N E  

DE P A R T M E N T  OF EN V I R O N M E N T A L  PR O T E C T I O N 
 
 
 

  

  

AUGUSTA BANGOR PORTLAND PRESQUE ISLE 
17 STATE HOUSE STATION 106 HOGAN ROAD, SUITE 6 312 CANCO ROAD 1235 CENTRAL DRIVE, SKYWAY PARK 
AUGUSTA, MAINE 04333-0017 BANGOR, MAINE 04401 PORTLAND, MAINE 04103 PRESQUE ISLE, MAINE 04769 
(207) 287-7688 FAX: (207) 287-7826 (207) 941-4570 FAX: (207) 941-4584 (207) 822-6300 FAX: (207) 822-6303 (207) 764-0477 FAX: (207) 760-3143 

 
website: www.maine.gov/dep 

 

MELANIE LOYZIM 

COMMISSIONER 

JANET T. MILLS 

GOVERNOR 

 
November 20, 2023 
 
City of Caribou 
Attn: Penny Thompson 
25 High Street 
Caribou, Maine 04736 
 
 
Subject: Small Community Grant Program, City of Caribou  
  Project for David Shaw, 324 Green Ridge Rd, Approval to Award Contract  
 
 
Dear Ms. Thompson:     
 
We have reviewed the bid package submitted for the above referenced Small Community Grant 
Project.  We understand that it is your intention to award the contract to the lowest bidder, Dick 
St. Peter Construction for a lump sum price of $9,927.56. 
 
We have also reviewed the funding for this project.  The amount of available grant is $9,927.56  
This does appear to be sufficient to cover 100 percent of the project cost, as determined by the 
owner’s annual income. The owner may be liable for any costs which exceed the available state 
grant funds.     
 
Provided that all easements, agreements and permits have been obtained, we approve the 
contract award to Dick St. Peter Construction for $9,927.56.  
 
You may proceed with signing the contract.  Please use the Contract Agreement form which can 
be found in our program handbook.   
 
Reminder, any contract change order must be submitted and approved by the Project Manager 
prior to incurring the expense.     
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If you have questions or comments, please contact me at (207) 719-8034 or by email at 
sarah.hansen@maine.gov .    
 
Sincerely, 
 
 
 
 
Sarah Hansen, P.E., Project Engineer 
Bureau of Water Quality Management 
Maine Department of Environmental Protection 
 
Ec:  Robert Hartley, P.E., SCG Program Coordinator 
  Sean Bernard, Compliance Inspector 
  Marcel Chalou, Compliance Inspector 
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City Manager's Report
November 27 , 2023

 

Economic Projects

   

River Front - Powerplants EPA talking internally about the CERCLA action.

Broadband Initiative The contract between the Maine Connectivity Authority and Charter / Spectrum is in process. No new update.

CDBG No new updates.

Ogren Dump Solar Project No new updates.

Events and Marketing Small Business Saturday November 25

Landbank No new updates.

Chapter 13 Rewrite No new updates.

Federal American Rescue Plan Act No new updates.

Blight Cleanup Agenda items for two blighted properties

Birdseye Cleanup No new updates.

Caribou Development Committee This committee had a demonstration of Placer.ai software, a powerful tool for Econ Dev, at their last meeting.

River Front - Master Plan No new updates.

Façade Improvement Program No new updates.

Aldrich ATV/Snowmobile Storage No new updates.

Caribou Economic Growth Council Did not meet in November.

Business Outreach Great meeting with the new General Manager of Plourde & Plourde.
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Other Administrative Projects

Tax Acquired Property Policy No new updates.

Nylander Museum received a monetary donation from a local family through the Maine Community Foundation.

Fire Structural Work No new updates.

Fire Station Renovations No new updates.

Police Station We hope to be able to schedule a police station committee meeting soon.

River Road No new updates.

Investment Policy No new updates.

Trailer Park Closure No new updates.

Cable Franchise Renewal No new updates.

Airport No new updates.

Personnel Policy No new updates.

New LED Street lights No new updates.

Comp Plan Update No new updates.

LD 2003 Implementation Jay Kamm from NMDC presented at the last Planning Board meeting about this subject.

15 Prospect Street On tonight's agenda.

Water Street Fire On tonight's agenda.

Age-Friendly Efforts No new updates.

Personnel Changes Public Works, Caribou Police Department, Caribou Public Library, City Clerk and Caribou Code Enforcement all hiring.

DOT Village Partnership No new updates.

Aroostook Waste Solutions 2024 budget was passed at the last meeting.

Cary Medical Center Resolution 11‐01‐2023 was passed at the November 13 meeting.

Other Updates There will be an eclipse on April 8, 2024. Caribou is in the path of totality. 

Administrative Approvals No new updates.
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  November 27, 2023 
RE:  RSU#39 presentation 
 
 

 
Tonight, RSU#39 Superintendent of Schools Jane McCall will be sharing some updates about the ongoing budget process 
and other projects happening in the school district. 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  November 27, 2023 
RE:  Corrective Deed Request, Account # 4621, Map 29 Lot 21 (Pond 

Street) 
 
 

 
Staff was contacted by the new owner of the above referenced property. Their plan is to develop the property and 
construct a home. However, there was an issue with the description in the deed due to a tax lien that was recorded in 
1966 on Map 29 Lot 21. Because Map 29 Lot 21-A was created from Map 29 Lot 21 after the lien was recorded but before 
the property was acquired by the City of Caribou because of the automatic lien foreclosure process, when the City of 
Caribou conveyed interest in Map 29 Lot 21-A, they inadvertently retained interest in Map 29 Lot 21 – even though the 
resulting tax maps were updated as if the municipal officials conveyed both parcels. 
 
The new owner would like to get the property title cleared and a boundary survey completed prior to construction.  
 
If the Caribou City Council agrees to execute a quitclaim deed, I will contact the owner’s attorney and have one prepared 
for the next meeting. Dale Blackstone has proposed the language on the attached document dated November 2, 2023. 
 
 
Suggested Action: 
 
Please make a motion to “execute a quitclaim deed to Amy L. Medina for property located on Pond Street in Caribou 
known as Map 29 Lot 21”. 
 
Second 
Discussion 
Vote 
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          Blackstone Land Surveying, P.A.          
                              “Ancient Landmarks & Strong Foundations”                     

                         7 Hatch Drive, Suite 260                                Dale R. Blackstone    PLS  1219                       
     Caribou, ME 04736                                     

                                           (207) 498-3321 Fax (207)498-3321 
                                             e-mail: blsurvey@myfairpoint.net 

 
                             
     November 2, 2023 
 
 
Property to be conveyed to Amy L. Medina by the Inhabitants of the City of Caribou  
 
Being a certain lot or parcel of land situated on the easterly side of Pond Street and 
being a part of Lot 13, Township “H”, Range 2 now Caribou, Aroostook County, Maine 
and being further bounded and described as follows, to wit: 
 
1.  Beginning at the southwesterly corner of land of The St. Peter Group, Inc. as 
recorded in the Southern District of the Aroostook Registry of Deeds in Book 6070, 
page 300, and being Lot 22 according to a plan of survey entitled, “Hillview Addition, 
Washburn Street, Caribou Village, Part of Lots #8 and 13, “H” Township” as surveyed 
by Grover M. Hardison Aug. 1944 and recorded in Plan Book 12, page 38, also being 
the northwesterly corner of land Lot 33 according to said plan and being the 
northwesterly corner of land of Amy L. Medina as recorded in Book 6486, page 304, 
Parcel Two, an iron pipe was found at this location in March of 1991; 
2.  Thence easterly along the land of The St. Peter Group, Inc. and the land of Paul 
Quarmyne and Barbara Quarmyne as recorded in Book 5724, page 54, being the 
northerly line of Lot 33 and the northerly line of Lot 33 extended easterly, and being 
on a 1958 deeded magnetic bearing of North 81°30’ East, as referenced in a deed 
recorded in Book 752, page 403, 251.5 feet, more or less, a 1 ¾” inch steel pin found 
in 1991 on or near the northerly line of Original Lot 13; 
3.  Thence on a 1958 deeded magnetic bearing of South 21°19’ East 36 feet to an iron 
pin, as noted in Book 752, page 403, on the northerly line of the former Aroostook 
Valley Railroad Company as recorded in Book 272, page 356 and now owned by the 
Inhabitants of the City of Caribou as recorded in Book 2490, page 1; 
4.  Thence on a 1958 deeded magnetic bearing of South 46°48’ West along the land of 
the formerly Aroostook Valley Railroad Company 97 feet to an iron pin, as noted in 
Book 752, page 403; 
5.  Thence continuing on a 1958 deeded magnetic bearing of South 46°48’ West along 
the land of the formerly Aroostook Valley Railroad Company 54 feet to an iron pin, as 
noted in Book 752, page 403; 
6.  Thence southwesterly along the land of the formerly Aroostook Valley Railroad 
Company 29.7 feet to the southeasterly corner of land of Maynard M. Dickinson and 
Debra J. Dickinson as recorded in Book 4841, page 327; 
7.  Thence northerly along the land of Dickinson 28 feet to the northeasterly corner of 
land of Dickinson; 
8.  Thence westerly along the land of Dickinson 110 feet to the easterly line of Pond 
Street at the southwesterly corner of Lot 39; 
9.  Thence northerly along the easterly line of Pond Street 110 feet to the point of 
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beginning. 
 
Containing 0.6 acres, more or less. 
 
**********************************************************************************************
Surveyor’s Note:  This description was prepared by Blackstone Land Surveying, P.A., 
7 Hatch Drive, Suite 260, Caribou, Maine 04736, November 2, 2023 without the 
benefit of a boundary retracement survey.  It is based information obtained from a 
boundary survey in 1987 of property located at 4 Bradley Street, job reference 4189, 
a mortgage loan inspection of property located at 16 Bradley Street in 1991, job 
reference 4713, deed information found in Book 752, page 403 and a plan of survey 
entitled, “Aroostook Valley Railroad, Plan of Caribou Yard, Plat #2” as surveyed by G. 
M. Hardison in 1946.  The subject property, now shown as Map 29, Lot 21, is made 
up of three parcels of land, Book 555, page 444, Book 608, page 479 and Book 752, 
page 403.  Book 555, page 444 and Book 608, page 479 are included in the deed to 
Amy Medina, Book 6486, page 304.  The third parcel is not.   See letter to Christine 
Rockwell dated February 21, 2008 from Blackstone Land Surveying, P.A. that 
outlined the problems found.    
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  November 27, 2023 
RE:  Discussion and possible action, Account # 4094, Map 37  Lot 60 

(273 Sweden Street) 
 

 
There was a fire at the above referenced property in January 2023. 
 
The owners have been served notices of violation (history attached) and the City Attorney has also reached out to them. 
Staff continue to receive complaints about this property on a weekly basis. 
 
It is the recommendation of the City Attorney and the Caribou Planning Board that a Dangerous Building action be 
commenced at the property. The Public Hearing would be held January 22, 2024 to allow staff time to prepare and for 
proper notice to be served to the owners. 
 
 
Suggested Action: 
 
Please make a motion to “commence a dangerous building action on 273 Sweden Street, Map 37 Lot 60 with a public 
hearing to be held January 22, 2024”. 
 
Second 
Discussion 
Vote 
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273 Sweden Street ~ Caribou, Maine 
Dangerous Building History 

January 25, 2023: Fire at 273 Sweden Street, Caribou 

February 13, 2023: Legal Notice of Condemned Building sent 

March 1, 2023:  Discharge of Mortgage by Aroostook County Federal Savings & Loan Association 

April 28, 2023:  Legal Notice, Second Notice of Condemned Building sent 

May 26, 2023:  Tax Lien certificate Recorded for 2022 taxes, Book 6448 Page 54 

September 18, 2023: Legal Notice, Notice of Violation & Order for Corrective Action sent 

October 2023:  City Attorney sends letter to owners, Ashley Thomas & Michael Quimby  

 

Next Steps 
November 27, 2023: Discussion about scheduling a public hearing to declare 273 Sweden Street a 

“dangerous building” under 17 MRSA §§ 2851 – 2859 

 

December 11, 2023: Hearing Notices will be signed by the City Council, if public hearing is set 

 

December 2023: Hearing notices will be recorded at Southern Registry of Deeds 

   Hearing Notices  to be sent to owners and any parties-in-interest 

   Notice from Code Enforcement Officer sent notifying of impending action 

 

January 2024: Notice of Hearing to be published in the Aroostook Republican (1/10/2024) for 
the City Council set hearing date of January 22, 2024    

   Public Hearing to determine if 273 Sweden Street is a dangerous building 

   If yes, Findings and Order to be signed by the Caribou City Council 

January/February 2024: 

 Findings and Order served upon owner & parties in interest (per statute) 

 Staff will properly address any abandoned property (per statute)  

Findings and Order recorded at Southern Registry of Deeds (per statute) 
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273 Sweden Street 
Taken: September 17, 2023 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  November 27, 2023 
RE:  Discussion and possible action, Account # 1040, Map 11 Lot 38     

(6 & 14 Bowles Rd, 360 Access Hwy) 
 

Mr. Rick Willey of P.L. Willey Properties Inc. has contacted staff and the Caribou City Council again for reimbursement of 
taxes paid on a building which was assessed on both Account # 1047 and Account # 1040 from 2012 to 2022. The amount 
of taxes overpaid for the tax years 2020, 2021 and 2022 have had abatements processed in 2022. Mr. Willey attempted 
to correct this issue by contacting various members of staff on a regular basis. However, since each time that account # 
1040 was discussed and it was confirmed that there were four buildings in the complex, it was not resolved because no 
one picked up on the fact that there should have been three buildings assessed on account # 1040 and one building 
assessed on account # 1047. It was resolved when staff looked at the Geoparcel Map (attached). The amount overpaid is 
as follows: 

 
 
Abatements are paid from account # 80-01-201-01. The dollar amount of abatements processed in 2023 already exceeds 
the amount budgeted. So far in 2023, Revenue Sharing R 10-01-18 is showing a favorable variance to budget which can 
offset the unanticipated expense. 
 
Suggested Action: 
 
If the City Council wishes to grant Mr. Willey’s request for a full refund of taxes paid due to an error with work done 
during the 2012 citywide revaluation project, please make a motion to “approve a refund of taxes paid in error for taxes 
paid in 2012, 2013, 2014, 2015, 2016, 2017, 2018 and 2019 by P.L. Willey Properties Inc. in the amount of $31,198.26”. 
 
Second  
Discussion 
Vote 

Year Error Amount Tax Rate Amt Overpaid
2012 173,700$                              0.0193 3,352.41$        
2013 173,700$                              0.0205 3,560.85$        
2014 173,700$                              0.0223 3,873.51$        
2015 173,700$                              0.02246 3,901.30$        
2016 173,700$                              0.0229 3,977.73$        
2017 173,700$                              0.0239 4,151.43$        
2018 173,700$                              0.0237 4,116.69$        
2019 173,700$                              0.02455 4,264.34$        
2020 City Council Abatement
2021 City Council Abatement
2022 BOA Abatement
2023 Corrected

TOTAL 31,198.26$      
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Caribou Public Library 
DIRECTOR’S REPORT 

 
 
To:  Mayor and City Councilors  
  Penny Thompson, City Manager 
From: Peter Baldwin, Library Director 
October 2023 Report 
       
  Some of the Library repairs have been officially completed this month! The 
awning repairs were completed along with the vine removal. The amazing employees at 
Public Works did an incredible job removing the over grown vines completely, while 
Aroostook Power Washing completed our awning. We have been hearing all month how 
nice the Awning looks! 

  Bob Sowers, along with Carlisle Electric, were out as well this month to install a 
flood light and camera in our back area. This camera has been fully linked to our current 
system, and a tablet has been ordered to give the police department remote access.  

Our staff changed have slowed for now with all positions filled by the end of October. 
Our new Children’s Librarian, Brenda Matley, has taken quickly to her new position. 
Having been a long time patron herself, she has easily memorized some of our processes 
and has moved on to the more advanced cataloging we perform weekly.  

 The HotSpot and Laptop Program began this month, with each bag fully created 
and ready for check out. At the end of October, we had 2 kits checked out. We have 
heard from several patrons that they are excited about what this means for the City and its 
citizens. The kits will continue to be available for check out to the public, and are 
currently located behind the desk.  

 After months of work, the Library’s Strategic Plan was unanimously approved by 
City Council. This plan is designed to guide library programming and development over 
the next 5 years. We have already begun some of the projects listed, in order to get a 
jumpstart on the plan before it begins in 2024.  
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  The library had a visit from Paul Gough who co-authored "Loring Rising", one of 
our most referenced archival works. We were pleased to have Paul, and he sent a "Thank 
You" letter to the Library for the work the Director and Archivists were able to provide. 

 Lastly, the Director created 43 packets for local businesses to be given out while 
the Library Board sought donations for our Small Business Saturday Raffle. These 
packets included our promotional materials last year, donation forms, thank you letters, 
and decal stickers designed by the Director to be placed on their storefront windows 
showing their support. Many of the businesses have already placeed their stickers. At this 
time, the Library has received over $1300 in donations and has tickets for sale for our 
Raffle on November 25th. We will be drawing for 2 baskets and 4 Kindles, giving 
everyone a total of 6 chances to win! 

That’s all for us at the Library, tune in next month! 

Peter Baldwin 
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**As of 2020 the Maine State Library is now requiring that public libraries track renewals as part of their statistics. STEAM Kits made available in 
November 2021 ** 
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