
CITY COUNCIL MEETING NOTICE AND AGENDA 
 

Notice is hereby given that the City Council of Caribou will hold a Regular City Council Meeting 
on Monday, March 25, 2024, in the Council Chambers located at 25 High Street, 6:00 pm. 
 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
 
1. Roll Call 
2. Invocation/Inspirational Thought 
3. Pledge of Allegiance 
4. Declaration of any Conflict of Interest 
5. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org) 
6. Minutes             Pages 
7. Bid Openings, Awards, and Appointments 

a. Façade Improvement Grant  - Downtown TIF District results      02 
8. Public Hearings and Possible Action Items 

a. Public Hearing – Aroostook County ARPA grant application for Public Health Effects   03-17 
b. Public Hearing – Aroostook County ARPA grant application for Infrastructure Improvements 18-22 

9. Reports by Staff and Committees 
a. February financial report (Finance Director)       23-41 
b. City Manager’s Report          42-45 

10. New Business, Ordinances and Resolutions 
a. Land Bank Presentation (Councilor Bagley)       46-56 
b. Creation of Façade Improvement Grant – RC-2 TIF District     57-63 

11. Old Business 
12. Reports and Discussion by Mayor and Council Members 
13. Next Regular Meetings: April 22 & May 28 
14. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6) 
15. Adjournment 
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 
 
Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.      
 

 
BY: ____________________________________ Danielle Brissette, City Clerk 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  March 25, 2024 
RE:  Spring 2024 Façade Improvement Grant  
 
 

 
For the Spring 2024 Façade Improvement Grant period, the City of Caribou received three worthy applications 
from businesses in our downtown Tax Increment Financing district. Those applicants are: 
 
Glass With Class  53 Herschel Street  $500 – remove and dispose of old awning 
Thrive Body Spa  73 Sweden Street  $2,000 – fence project 
Kieffer Real Estate  101 High Street  $1,000 – sign enhancements / new sign inserts 
 
A selection committee was convened, and the unanimous decision was made to recommend that the Caribou City 
Council award the amounts above t0 the applicants.. 
 
 
Suggested action: 
 
To affirm the decision of the committee, please make a motion to “accept the results of the Façade Improvement 
Grant committee and award a Façade Improvement grant in the amount of $500 to Glass With Class, $2,000 to 
Thrive Body Spa and $1,000 to Kieffer Real Estate for projects described in the applications and subject to the 
terms set forth in the grant application”. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   March 25, 2024 
Re:   County of Aroostook ARPA Grant applications – Public Hearing  

  

Letters of Intent were sent to the County of Aroostook for the 2024 ARPA Program. 

The City of Caribou received a Notification Eligibility Email from the County that the projects were 
eligible to a move to the full application process. 

A part of the application process is having a public hearing which will be held tonight. 

First Project: Aroostook County ARPA grant application for Public Health Effects 

The grant application is for a 50/50 match for equipment to be used in the Caribou Fire and 
Ambulance Department and the Caribou Police Department. A copy of the letter of intent is 
attached. This grant will help fund five Stryker Stretchers for use with patient care by EMS crew 
as well as the new Hindsight 60 Series Multimedia Recorder System for both Police & Fire. The 
match funding was secured during the 2024 Municipal Budget process. 

I have enclosed the letters of support that have been received to date. 

 

Suggested action: 

Open the Public Hearing and receive comments. 

After the public hearing is adjourned, please “make a motion to approve the City of Caribou 
2024 Aroostook County ARPA program application in the category of Public Health and 
Negative Economic Impact”. 

Second 

Discuss 

Vote 
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Scott Dow
121 HIgh Street
Caribou, Maine 04736
(207) 551-8822
cariboufire115@gmail.com

15th March 2024

Steve Pelletier
County of Aroostook
144 Sweden Street Suite 1
Caribou, Maine 04736

Dear Mr. Pelletier,

As President of Caribou Professional Firefighters IAFF Local 5191, I am writing
to you to give my support for the City of Caribou. The grant for $100,000 will
be used to purchase new stretchers and purchase a Hindsight multimedia
recorder system.

Our current stretchers are close to ten years old. They are showing signs of
wear. The mattresses are beginning to crack due to the harsh chemicals that
were used to prevent the spread of Covid-19 and have been repaired
numerous times. With the increase of the call volume that has occurred during
and since the Covid-19 pandemic, the hydraulics of the stretchers are
beginning to show signs of their age. The batteries have also been replaced
numerous times due to the increased use. The ambulance covers a
population of over 11,000 spread out over nine communities over 100 square
miles in the Central Aroostook County region. These stretchers have saved
countless lifting injuries to the members of Local 5191. Our current stretchers
have a projected lifespan of seven years. Our stretchers have surpassed this
lifespan.

The second use of the grant funds would be to purchase a new Hindsight
recording system. This system would not only record the emergency calls that
come to the department, but would also record the radio traffic to Cary
Medical Center. Even in the age of 911 we still have many people call the two
emergency lines that we dispatch ourselves. Having the availability to listen to
the emergency lines would add a level of safety to ensure we are dispatching
the proper equipment and personnel to the proper address should any
questions arise. With the ability to listen to the radio traffic with Cary Medical
Center will ensure that medical direction orders will be recorded for future
reference if needed. 14



Sincerely,

Scot� Do�

Scott Dow

President

Caribou Professional Firefighters

IAFF Local 5191
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Beth Collamore, M.D. 
Aroostook (Region 5) EMS 
Cary Medical Center 
Caribou Fire and Ambulance Medical Director 
642 River Road 
Caribou, Maine 04736 
March 12, 2024 

Ms. Thompson 
City Manager 
City of Caribou, Maine 
25 High Street 
Caribou, Maine 04736 

Dear Ms. Thompson: 

I am writing on behalf of Caribou Fire and Ambulance and the City of Caribou in support of 
pursuing an ARPA Grant for the intended purpose of purchasing five power stretchers to replace 
the current equipment which has exceeded end-of-life expectancy.  

While power stretchers aid in moving and transporting patients safely, multiple studies have 
demonstrated a positive impact of this equipment on the EMS workforce.  Back injuries account 
for more than 20% of all workplace injuries in the United States and are a particular problem in 
EMS, where at any given time 10% of the workforce is out of work from injury. As a result, 25% 
of all EMS workers experience career-ending back injuries within the first four years of their 
career. Additionally, more than half (62%) of all prehospital provider back injuries result from 
lifting patients. Overall, power stretchers have been shown to simplify lifting procedures, 
provide greater stability for patients, and assist with protecting EMS clinicians from injury. 

Providing this much needed equipment to Caribou Fire and Ambulance will have a positive 
impact on our EMS clinicians and the patients they serve. 

Should you have any questions or require additional information, please reach out to me: 
bcollamo@maine.rr.com or (207)227-0162. 

Sincerely, 

Beth Collamore, M.D. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   March 25, 2024 
Re:   County of Aroostook ARPA Grant applications – Public Hearing  

  

Letters of Intent were sent to the County of Aroostook for the 2024 ARPA Program. 

The City of Caribou received a Notification Eligibility Email from the County that the projects were 
eligible to a move to the full application process. 

A part of the application process is having a public hearing which will be held tonight. 

Second Project: Aroostook County ARPA grant application for Infrastructure Improvements 

The grant application is for a match to construct a connection to keep a legacy business, Chadwick 
Baross, in Caribou by installing 3,000 LF of sanitary sewer line to the largest lift station operated 
by the Caribou Utilities District (CUD). This project aligns with the critical need for necessary 
investments and improvements in existing water and sewer infrastructure. This will expand the 
capacity for connections to encourage additional businesses and/or residential growth on Main 
Street. 

Chadwick-Baross has committed $75,000 towards the project. The Caribou Utilities District has 
committed $17,000 towards the project. To match the funds requested from County ARPA funds, 
I am suggesting that the City obligate $208,000 in ARPA NEU funds. 

Additional funds will be needed for the project. CUD staff and City staff are mapping out 
additional grant opportunities to carry the project over the finish line. 

 

Suggested action: 

Open the Public Hearing and receive comments. 

After the public hearing is adjourned, please “make a motion to approve the City of Caribou 
2024 Aroostook County ARPA program application in the category of Investments in 
Infrastructure and obligate $208,000 in ARPA NEU funds towards the project”. 

Second 

Discuss 

Vote 
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City Manager's Report
March 25, 2024

 

Economic Projects

   

River Front - Powerplants No new updates

Broadband Initiative No new updates

Ogren Dump Solar Project No new updates.

Events and Marketing
There will be an eclipse on April 8, 2024. Caribou is in the path of totality. Eclipse glasses will be available at the Wellness Center and 
Nylander Museum this week for $3. We also have Eclipse t‐shirts available for purchase at the Wellness Center during their normal 
business hours. All proceeds will benefit community events.

Landbank Councilor Bagley has information to present about moving forward with a Landbank Initiative tonight.

Chapter 13 Rewrite The Planning Board has asked staff to work up a time line for getting changes to a Public Hearing.

Federal American Rescue Plan Act On tonight's agenda

Blight Cleanup No new updates

Birdseye Cleanup No new updates.

Caribou Development Committee Met on March 20. Good things happening.

River Front - Master Plan No new updates

Façade Improvement Program On tonight's agenda

Aldrich ATV/Snowmobile Storage No new updates.

Caribou Economic Growth Council Next meeting is on March 28.

Business Outreach Met with several business owners during the façade improvement grant application process.
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Other Administrative Projects

Tax Acquired Property Policy No new updates.

Nylander Earth ‐themed fun is planned for April break.

Fire Structural Work No new updates.

Fire Station Renovations FY 2024 CDS Request has been passed.

Police Station S W Cole has been working at the site this week.

River Road No new updates.

Investment Policy No new updates.

Trailer Park Closure No new updates

Cable Franchise Renewal No new updates.

Airport The Airport is open only for aviation activities during the eclipse. The Star Park is at the Wellness Center!

Personnel Policy No new updates.

New LED Street lights No new updates.

Comp Plan Update The Planning Board has asked staff to work up a time line for getting a draft of the 2024‐2034 Comprehensive Plan.

LD 2003 Implementation Planning Board received a document for their review from NMDC.

15 Prospect Street No new updates.

Water Street Fire No new updates.

Age-Friendly Efforts No new updates.

Personnel Changes No new updates.

DOT Village Partnership The city manager was interviewed as part of a story about the DOT VPI in Aroostook County.

Aroostook Waste Solutions No new updates

Cary Medical Center The 100th anniversary of Jefferson Cary's vision for a Caribou community hospital will be celebrated in 2024.

Other Updates Did I mention that Caribou is in the path of totality for the April 8 eclipse?

Administrative Approvals American Legion Post 15 Liquor License and Special Amusement permit renewals approved

43



MAINE ECLIPSE  •  Special Advertising Section  •  April 3, 2024     17

THE TOTAL SOLAR ECLIPSE on April 8, 2024, can be 
viewed from several Aroostook County towns  — including 
Caribou. There will be a limited number of tours available 
at the National Weather Service in Caribou on the 
weekend. For more details on tour offerings, as well as 
weather information for the eclipse, please visit the 
National Weather Service Caribou (weather.gov/
car/2024TotalSolarEclipse).

The Caribou Municipal Airport will be open to avia-
tion activities only and all pilots are welcome to chase 
the moon to the ‘Bou. The official Star Park will be at 
the Caribou Wellness and Recreation Center at 55 Ben-
nett Drive, open from 12 noon to 6 p.m. with conces-
sions, activities, and eclipse swag. If your plan is to 
watch the eclipse elsewhere, make a visit to Caribou 
part of your weekend.

Caribou is known as the epicenter of the northern 
Maine outdoor recreation economy with two recently 
remodeled hotels, short-term rentals, and a bed-and-
breakfast run by ‘the muffin queen’! Indoor adventures 
include two types of bowling, a movie theater, and a 
restaurant with a golf simulator. When it’s time to eat, 
Caribou offers the area’s best restaurant choices.

The Nylander Museum of 
Natural History will be open 
April 8 from 9 a.m.–1 p.m. in ad-
dition to the regular hours of 
Saturdays and Sundays 9 a.m.–
1 p.m. Here you can explore the 
personal artifacts of Olof Nylander, which include local 
and rare specimens of his collection from the fields of 
geology, archaeology, paleontology, and taxidermy. 

Open every Saturday from 8 a.m.–1 p.m., the Caribou 
Historical Center & Whittier Museum welcomes visitors to 
step back to the time of the one-room schoolhouse onsite 
and other bespoke exhibits which highlight early life in 
Caribou from the Mi’kmaq exhibition to a Military display. 

If you can’t make it on April 8, the excitement of Cari-
bou is something you can enjoy any time of the year!

Come to Caribou for the Spring Runoff Kayak and 
Canoe Race on the Aroostook River May 11 and the City-
Wide Yard Sale May 17–19. Summer fun is happening 
with Thursdays on Sweden Street (TOSS) featuring live 
music, food vendors, and a beverage garden on June 6 and 
June 20, July 11 and July 25, and August 8. TOSS expands 
into the 4-day “Caribou Cares about Kids” celebration 

July 25–28, with shows, activities, food trucks, parade, 
and fireworks. In Autumn, come leaf peeping, apple or 
pumpkin picking, corn maze trekking, or watch the an-
nual potato harvest, then shop the longest running Craft 
Fair in Northern Maine, celebrating its 50th year in 2024, 
which will take place October 18-19. New for 2024: The 
County Oktoberfest, sponsored by the Central Aroostook 
Chamber of Commerce, will be held in Caribou on Sept. 14 
at the Caribou Airport! Christmas in Caribou is a magical 
time and kicks off on Small Business Saturday Nov. 30 
with live reindeer, visit from Santa, local author shop at 
the Caribou Public Library, and our eclectic array of local 
businesses offer merchandise to make your holidays 
extra special. Additionally, Spud Speedway in Caribou 
has multiple events during the year.

For more information on planning your trip to Cari-
bou, please visit our website atcariboumaine.org/visit.

CARIBOU IS CALLING…
COURTESY OF PENNY THOMPSON, CARIBOU CITY MANAGER

THHTHUHHUHUTHUHHUTHUTH RSDRSDRSDRSRS AYSYSAYSSSSSSSSAYSSAY ONOONONONONONONNON SWSWSWSWWWWWWSWSWWWEEEDEEDEEDEEDEEDEE EENNNNNNNNNN
STRSTREETEETEETETETETT INININNNINNNNNNNI CACACACACACACACACACACACACACARIBRIBRIBRIBRIBRIBRIBRIBRIRRRRRR OUOOUOUOUOUUUUUUUUO
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   March 25, 2024 
Re:   Caribou Land Bank Program, presented by Councilor Dan Bagley 

  

Councilor Dan Bagley has a PowerPoint presentation on formalizing a Caribou Land Bank Program. 
 
The PowerPoint is included on the following pages. 
 
 
Suggested action: 
 
Councilor Bagley will share his thoughts on the concept of a Land Bank for Caribou and gauge interest 
from the City Council on moving forward with the next steps as outlined. 
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DRAFT

DRAFT

Caribou Land Bank Program

Dan Bagley
Caribou City Council

25 March 2024
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DRAFT

DRAFT

What is a Land Bank?

• Tool for governmental agencies to return blighted, vacant, abandoned, foreclosed, 
environmentally hazardous, functionally obsolete, and dangerous/nuisance 
properties back into productive use

– Reduces number of properties that otherwise would sit idle in disinvestment 

– Provides alternative process to clear title, address environmental issues, and ultimately 
prepare a site for redevelopment, when the market has otherwise failed

– Focuses on redevelopment of existing and urban lots, taking advantage of existing public 
services and assets, like water and sewer hook-ups and existing roads and sidewalks

• Typical process:

– Acquisition of title (i.e. tax foreclosure, blight, nuisance, dangerous, etc.)

– Elimination of liabilities (e.g. taxes, liens)

– Conveyance to new owners (non-profit entity) for demolition and land-only sale or 
refurbishment and sale

– Redevelopment/refurbishment, marketing, and sales 

– Proceeds of sales reinvested into Land Bank for future projects
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DRAFT

DRAFT

Who uses Land Banks?

• Land bank programs exist at the state, county/regional, and local (municipal) levels

• Over 200 land bank programs currently are implemented across the U.S. in 28 
states

• First examples appeared as early as 1971, with a significant surge from 2010 
through today

• Sanford has been operating a land bank program successfully for over 5 years, 
initially capitalized with $500,000 ($250,000 TIF + $250,000 loan)

• Rumford has instituted land bank practices and funds the program at $75,000/yr, 
mostly to cover demolition costs

• In Caribou, Chapter 19, Section 6.0 “Disposal of Tax Acquired Properties” allows 
conveyance to a “landbank entity” as one option for disposal, although a formal 
land bank program has not yet been formalized

• In April 2022, Maine passed into law MRS Title 30-A, Chapter 204, MAINE 
REDEVELOPMENT LAND BANK AUTHORITY, which establishes a state-level program 
to assist regional and local land banks and formalizes local and regional authority 
to implement land banks
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DRAFT

DRAFT

Sanford Land Bank Model
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DRAFT

DRAFT

Proposed Land Bank Concept for Caribou

• Partner with Caribou Economic Growth Council (CEGC) and Business Investment 
Group (BIG) to execute Caribou’s land bank program

– Both are non-profit corporations, qualified by law to serve in this role

– CEGC conducts the planning and analysis, manages finances

– BIG executes redevelopment/refurbishment and marketing/sales

• Typical Process

– City Council nominates candidate property for entry into the land bank program

– CEGC and BIG conduct analysis and return a recommendation and draft Development 
Plan with projected costs, schedule and ROI

– City Council approves Development Plan, signs Development Agreement with CEGC, 
abates taxes, resolves liens, and eliminates other liabilities; conveys property to CEGC 
with clear title

– CEGC partners with BIG to contract for demolition and/or redevelopment and to market 
and sell property

– After sale, CECG pays back City for previously-abated taxes and other expenses, CEGC 
pays balance to BIG for their costs + fees, and the remaining proceeds are deposited into 
a Land Bank revolving account to fund future projects
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Start City acquires property

Assess

City decides whether to retain for public purpose or dispose??

Develop

??

City evaluates suitability to enter Land Bank (i.e general condition, scope and rough cost to refurbish, likely 
value after refurbishment)

City decides whether to put out to bid or enter into Land Bank

Planning CEGC and BIG create Development Plan

??

City reviews Development Plan

City decides whether to approve Development Plan or send back for 
revision

Refine

Convey and 
Refurb

Approve

Market and Sell

Normal Bid 
Process

Distribute Proceeds

City conveys property to CEGC, CEGC contracts with BIG, BIG contracts 
with providers for demolition and/or redevelopment/refurbishment

BIG manages marketing and sale of lot or refurbished property

CEGC pays City for abated taxes, liens, other expenses/value; pays BIG balance of 
accrued costs to refurb, market, and sell property + fee

Report and Plan CEGC provides to City a detailed project report, including audited financial report

Bid Land Bank

Retain Dispose

Evaluate

??

City reviews reportEvaluate

End

Refine

Approve

City decides whether to approve report or send back for revision

CEGC reinvests remaining proceeds in future projects, as approved

“City” = City Council or authorized staff / committee
“CEGC” = Caribou Economic Growth Council
“BIG” = Business Investment Group

Execute DA City/CEGC sign Development Agreement

End

End
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DRAFT

DRAFT

How will this effort be funded?

• Initial seed money, and perhaps some ongoing support using TIF funding and other 
available grant money, loans, proceeds from auction sales

• Permitting/Licensing Fees

– Increase fees for existing permit and license types

– Institute new vacant and abandoned building/storefront license fee (with registry)*

– Institute new rental housing license fee (with registry)*

• Once established, program will be self-sustaining through the use of proceeds 
from completed projects

*needs a lot of thought and discussion – this is a big change that will require significant resources and staff to set up and operate
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DRAFT

DRAFT

What are the keys to success?

• Strong leadership, vision, and commitment from the City Council and City Staff

• Support from the community

• Involvement by interested and knowledgeable experts from real estate, finance, 
development, housing, and planning

• Close engagement with the Housing Authority, Planning Board, Code Enforcement, 
Police Department, and others
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DRAFT

DRAFT

What are the next steps?

• City Council

– Coordinate roles of CEGC and BIG, execute MOAs or contracts as appropriate

– Formalize Caribou’s land bank program by expanding Chapter 19 or creating a new 
Chapter dedicated to the land bank program

– Identify properties for possible inclusion into the land bank program

– Explore potential benefits of partnering with State Land Bank (optional)

• City Staff

– Assemble list of current tax-acquired properties and dangerous buildings

• CEGC

– Set up financial accounts 

– Create standard templates for Land Bank Development Plan and Land Bank 
Development Agreement

• BIG

– Begin establishing network of potential redevelopment contractors
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DRAFT

DRAFT

Dan Bagley
Caribou City Council

25 March 2024

Questions?
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  March 25, 2024 
RE:  Façade Improvement Grant in the RC-2 TIF District 
 
 

 
The City of Caribou has had a successful façade improvement grant program for several years in the Downtown 
TIF District. There has been interest from business owners to also have a façade improvement grant program in 
the RC-2 TIF District. Staff checked with DECD who has communicated that one could be established. 
 
As part of the 2024 budget process, the City Council has appropriated funding for the façade improvement grant 
program. After the awards from the Spring 2024 Downtown TIF District façade improvement grant awards are 
funded, there will be $16,500 remaining to be appropriated. 
 
The application program can be structured like the Downtown TIF Façade Improvement program using similar 
criteria and scoring. The initial grant period could have a due date of April 12 and the grant awards voted on at 
the April 22 City Council meeting. 
 
On the following pages are the proposed application and a map of the RC2 District. Note: the map included is the 
one that is most clear among the ones available. However, it has a parcel marked in pink which was the subject 
of a previous project. There is no significance to the pink parcel for the purposes of the façade improvement grant! 
 
Suggested action: 
 
Make a motion to establish a Façade Improvement grant program in the RC-2 TIF District with initial applications 
due April 12 with funds budgeted in 11-01-411-01 Economic Development Façade Improvement. 
 
Second. 
 
Discussion. 
 
Vote. 
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The City of Caribou Facade Improvement Grant Program is a proposed partnership between 
the City of Caribou and private sector building owners to improve the exteriors of commercial 
and mixed-use properties in Caribou. The program offers matching grant funds for the 
purpose of restoring/renovating commercial storefronts and poor-quality commercial signs 
and awnings to combat blight and boost the economy in our community.  
Program Summary 
 

• The program is structured as a 50/50 matching grant for improvements to the 
exterior of businesses located in Caribou that are visible from the street. 

 
• The program is open to commercial or mixed-use property located in the RC-2 

Tax Increment Financing (TIF) District where the funding for this program is 
generated. 

 
• The intent of this program is to: 

• Encourage property owners to make visible improvements to their 
businesses; and 

• Enhance the unique character and aesthetic appearance of the City of 
Caribou; and 

• Maintain community structures to minimize the economic impact of 
blight. 

 
• Grant recipients will be reimbursed up to fifty percent (50%) - not to exceed $7,500 

-  of the cost of eligible expenses upon satisfactory completion of the work.   
 

• The City will provide these funds through an annual competitive application 
process with an application deadline of March 15, except for the initial application 
period which will be Friday April 12, 2024. If funding is available, a second 
application period will be held with an application due date of September 30. 
Notice of fund availability will be advertised in a newspaper of general circulation, 
on the city’s website and social media platforms no less than thirty days prior to 
the application deadline (except for the initial application period in 2024). 

 
• The Facade Improvement Committee will review, and award applications based 

on the criteria for eligible projects outlined below. The committee will make 
recommendations to the Caribou City Council at the meeting following the 
application date. Applicants will be notified of their awards within ten days of the 

City of Caribou 
Facade Improvement Grant 
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City Council meeting.  
 
• Eligible Projects 

Facade Improvement Grant funds are available for improvements of any commercial property 
within the RC-2 TIF District in Caribou that meets the following criteria: 
 

• To be eligible for reimbursement, all improvements must be visible from a public 
right-of-way and located in Caribou’s RC-2 TIF district. For more information or to 
find out if your business is in the TIF district, visit: 
http://bit.ly/CaribouBusinessAssistanceProgramming 

 
• Examples of eligible improvements include, but are not limited to: 

• Repairs or improvements to the exterior siding 
• Cleaning, repointing, or removing paint from exterior brick 
• Restoring or replacing windows 
• Restoring or replacing doors 
• A fresh coat of paint 
• Signage enhancements (masonry, skirting, ornamental lighting, etc.) 
• Decorative or privacy fencing 

 
• The maximum City contribution for each grant application is as follows:  

• Major façade restoration: up to $7,500 
• New coat of paint: up to $2,000 
• Signage Enhancements: up to $1,500 
• Sign face changes: up to $750 
• Fencing: up to $2,000 

 
All awards are subject to funding availability. The City reserves the right to award funding in 
a manner it deems appropriate to meet the intent of these funds and assist as many properties 
as possible. Requests may not be fully awarded. 
 

• Each applicant may only be awarded one grant per calendar year per 
parcel. 

• Projects must be completed within 18 months of award. 
 
Program Requirements  

• Work must comply with all City of Caribou code’s including local ordinances and 
the Maine Uniform Building and Energy Code (MUBEC).  

 
• Projects must have all appropriate permits and be designed by a qualified design 

professional.  
 

• Requests related to signs must have designs produced by a professional sign 
maker/printer. The design of all proposed signage must be submitted with the 
Façade Grant application. The proposed signage must comply with all applicable 
codes and ordinances. A sign permit must be obtained, and all work must be done 
in compliance with Caribou Land Use Ordinance Sign Regulations. If signage is 
on a Maine Department of Transportation maintained road, signage must meet 
MDOT standards. 

 
• If the property has been declared dangerous by the Caribou City Council in 

accordance with MRSA Title 17 §285, the applicant shall not be eligible. 59
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• The applicant must provide written estimates for all work for which they wish to 

be reimbursed. Only eligible expenses will be reimbursed. Upon completion, the 
applicant must provide receipts for completed work and/or supplies. Funds will be 
disbursed only after satisfactory completion of the approved work and 
documentation is received by the city. 

  
• Upon request, a ribbon cutting ceremony will be planned by the City Staff and City 

Council to celebrate the improvements and raise awareness in the community. 
 

• Applicants must be property owners or tenants with the property owner’s written 
consent. 

 
• The site for which funds are requested shall not have outstanding code violations 

or tax liens. 
 
Application Review Process  

• Grant candidates will be selected and recommended by a four (4) member 
committee, which includes : one member of the Caribou City Council, the Caribou 
Economic Growth Council, the Caribou Planning Board, and the Caribou 
Development Committee. The City Manager, Code Enforcement Officer, City 
Building Official, and the Superintendent of Parks and Recreation will advise the 
committee. The Caribou City Council will announce the final approval and 
selection of recipients. 

 
• When determining which applications will receive funding, priority will be given to: 

• Projects that demonstrate the greatest overall need / urgency 
• Permanent structures 
• Buildings with high visibility and/or large street frontages 
• Material quality 
• Contribution to placemaking in the downtown 
• Consistency with the comprehensive plan 
• Business retention and expansion capabilities from award 
• Wayfinding assistance 
• Use of local labor for the work 
• Applicants who did not receive funding during the previous grant cycle  
• Blight remediation 

 
Application Procedure 
 

• The application is available on the City of Caribou website 
(www.cariboumaine.org) under Departments/Economic Development. 
Applications may be obtained in person at the Caribou City Office, 25 High Street.  

 
• The deadline to apply is 4:30 p.m. on March 15 or September 30 or next business 

day if deadline falls on a weekend. (except for the initial grant period which will 
have a deadline of April 12, 2024.) 

 
• Applications must include all relevant information, including a written summary of 

the request and need and/or urgency for the funds, a cost estimate for the 
proposed work, photographs of the project location, and design drawings or photo 
mockups. 

 
• The selection committee may conduct applicant interviews.  60

http://www.cariboumaine.org/


 
• This grant is taxable and will need to be reported to the IRS. W-9 forms will be 

required to issue the reimbursement and are attached to the application.   
 

• You may submit the application by mail, in person, or by email to 
jkleeman@cariboumaine.org. If applying by mail or in person, please submit the 
application to: 

City Manager’s Office  
City of Caribou 

25 High St. 
Caribou, ME 04736 

Questions? Contact Us:   
Penny Thompson 

City Manager 
pthompson@cariboumaine.org 

(207) 493-5961 
 

Judy Kleeman 
Office Coordinator         

jkleeman@cariboumaine.org 
(207) 493-5962 

 
The City of Caribou is committed to cleaning up blighted properties and restoring community vitality. The 
Facade Grant program is one of the tools that can be used to counteract, prevent, and reduce the effects 
of blight on community enhancement and economic development endeavors. The City is authorized by the 
state to have a Facade Improvement Grant Program using funds from Tax Increment Funds collected each 
year. For more information, and to join the Blight Fight, please see our Blight Toolkit at 
www.cariboumaine.org. 
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Facade Improvement Grant Program Application 
 
Applicant Name:______________________________________________________________ 
 
Address:____________________________________________________________________  
 
Address of structure: _________________________________________________________ 
 
Phone:____________________________Email:_____________________________________ 
 
Describe project in detail (please attach photos & other information as appropriate): 
 
 
 
 
 
 
  
 
  
Proposed Project Costs (please attach estimates): 
 

Contractor Labor  Materials Total Bid 

    

    

    

    

    

 
                                      
 

 The maximum City contribution for each grant application:    
• Major façade restoration: up to $7,500 
• New coat of paint: up to $2,000  
• Sign face changes: up to $750 
• Signage Enhancements: up to $1,500 
• Fencing: up to 2,000 

 
    
Estimated Total Project Cost:________________ Grant amount requested:_____________ 

 
Applicant Signature:__________________________________________________________ 

62



63


