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Chapter 22 Caribou Development Committee 

ARTICLE I Caribou Development Committee 

Sec. 22-101  Preamble 

WHEREAS, economic development has been listed as an important priority by the Caribou City 

Council; and  

 

WHEREAS, there has been increased interest by developers as evidenced by the number 

of commercial real estate transactions in recent years; and 

 

WHEREAS, portions of the City of Caribou business district are located in a Tax Increment 

Financing Districts; and 

 

WHEREAS, there is a desire to organize a standing committee, appointed by the Caribou City 

Council, for the purpose of promoting community growth and development within the City of 

Caribou. 

 

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE 

CITY OF CARIBOU MAINE HEREBY establishes the “Caribou Development 

Committee,” whose purpose is to utilize existing and potential natural, financial 

and citizen resources to support existing commercial activities, attract new and 

complimentary businesses to Caribou, and strengthen industry relationships while 

maintaining and leveraging the iconic character of our community. 

 

Sec. 22-102  Appointment and Tenure 

IT IS THEREFORE ADOPTED by the Caribou City Council pursuant to Sec. 2.11 of the Caribou 

City Charter, as follows: 

 

The Caribou Development Committee (hereinafter, “the Committee”) is hereby designated a 

formal standing committee of the City of Caribou, initially composed of five members of the 

public, who shall be appointed by the City Council and two ex-officio members with voting 

privileges: one member of the Caribou Planning Board (appointed by a majority vote of the 

Planning Board members), and one member of the Caribou Economic Growth Council (appointed 

by a majority vote of the Caribou Economic Growth Council members). In addition, the 

Committee will include three ex-officio members without voting privileges: one member of the 

Caribou City Council (appointed by a majority vote of the Caribou City Council), the General 

Manager of the Caribou Utilities District and the City Manager. 

    

Historical Note: Sec. 22-102 was amended by the City Council on February 12, 2024. 

 

Public members shall be appointed for year-three terms; except however, initial appointments shall 

be made as follows: two for three-year terms, two for two-year terms and one for a one-year term.  
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Ex-officio members shall serve indefinitely, at the pleasure of the appointing authority. 

 

Vacancies, due to death, resignation, or any other reason, shall be filled by a majority vote of the 

Caribou City Council. 

 

Sec. 22-103  Responsibility 

The City Manager shall be responsible for the organization, administration, and operation of the 

Committee; except however, said responsibilities may be delegated to the Committee, as the City 

Manager deems appropriate. 

Sec. 22-104  Bylaws 

The Committee shall adopt bylaws providing for the officers, organization, and activities of the 

Committee, including a provision for the appointment by the Committee of an unlimited number 

of additional non-voting members.  The Committee’s bylaws shall be approved initially and may 

be amended subsequently by a majority vote of the Committee. The initial by-laws, and any 

subsequent amendments to the bylaws, shall be forwarded by the City Manager to the City Council 

for review and approval, before those bylaws or amendments take effect. 

Sec. 22-105  Compensation Benefits 

No member of the Committee, other than employees of the City in other capacities serving ex 

officio pursuant to section (a) and any persons who may be specifically employed by the City for 

Committee-related activities, shall receive any compensation for Committee activities, nor shall 

any person serving on the Committee be deemed an agent or employee of the City, being entitled 

to any customary employment benefits, specifically including, but not limited to workers’ 

compensation benefits. 

Sec. 22-106  Purpose 

The purpose of Caribou Development Committee shall be to: 

• Coordinate with the City Manager, City staff, the Caribou Planning Board, the Caribou 

Economic Growth Council, the Caribou Riverfront Renaissance Committee, and the 

Caribou Airport Advisory Committee to develop a comprehensive economic 

development strategy for the next 10-year period (2023 – 2033) 

• Build and maintain broad community support for development efforts through public 

testimony and social media presence 

• Encourage broader access to economic incentives for quality job creation and tax base 

enhancement 

• Recommend measures to reduce barriers to economic growth, while recognizing 

regulatory functions 

• Develop initiatives that support existing and future business 

• Identify and pursue potential resources to aid in economic development efforts 



1053 

• Assist firms in finding appropriate development sites for expansion 

• Encourage downtown revitalization and neighborhood business development 

• Serve as a resource for information and technical assistance, to strengthen programs that 

encourage entrepreneurship  

• Promote redevelopment of existing vacant lots within the urban compact zone, 

underutilized land, and brownfields properties  

• Recommend measures to maintain and improve Caribou’s position as a tourist destination 

• Improve commercial, recreational, entertainment and hospitality opportunities for citizens 

of Caribou and surrounding communities 

• Coordinate with the Caribou Planning Board to recommend potential zoning and land use 

changes that will encourage greater economic development across the City, support and 

contribute to the “Economy” section of the Comprehensive Plan 

• Coordinate with the Caribou Economic Growth Council to recommend deserving 

businesses for funding support 

• Coordinate with the Caribou Riverfront Renaissance Committee to recommend short-

term, mid-term, and long-term strategies and initiatives for riverfront redevelopment 

• Coordinate with the Caribou Airport Advisory Committee to recommend measures to 

expand the utilization and development of airport facilities  

Sec. 22-107  Funding 

 

All grant applications seeking funds more than $2,500.00 shall be approved by the City Council, 

and all funds related to the Committee’s activities shall be administered through the City 

Manager’s office. 

 

Sec. 22-108  Reporting Requirements 

 

The Committee shall file an annual report with the City Council on or before January 31st of each 

year, covering goals, activities, and accomplishments during the preceding year. 

 

    

Historical Note: Adopted March 13, 2023 


