
CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  February 10, 2025 

  RE:   City Manager’s Report 
 
 

 
Tonight’s City Manager’s report will focus on other budgets which also have an impact on the tax bill that will go out this 
summer. 
 
The Maine Municipal Association Legislative Bulletin from January 31, 2025, had an excellent article titled “Taxes, Taxes, 
Read All About It”. I have enclosed it in tonight’s packet. 
 
There is also a 1-pager about how Article # 14 of the RSU#39 Warrant impacts the municipal tax bill. 
 
The final page discusses County Tax and a refresher on how the annual tax rate is calculated. 
 
Since the municipal budget is being discussed in great detail, it is important for citizens to know that municipal spending 
represented less than half of their 2024 property tax bill. 
 
 
 
Suggested Action: 
 
No action is required. This is informational only. 
 
 
 
 







Reflections on RSU#39 Article 14 and how it impacts the Municipal Tax Bill 

The State of Maine, Department of Education discloses school spending by providing copies of all school 
department funding calculations in the form of ED 279 Reports on their website: 

https://neo.maine.gov/doe/neo/eps/public/ed279.aspx 

The State of Maine dictates how the education budgets are organized and presented: 

https://legislature.maine.gov/legis/statutes/20-A/title20-Asec1485.html 

One source of revenue for the schools is characterized as additional local funds, if any, approved pursuant to: 
https://legislature.maine.gov/legis/statutes/20-A/title20-Asec15690.html 

By going to page 4 of the 2025 ED 279 report for RSU#39, Caribou would be expected to raise $2,707,911. (For 
2026, that number is $2,698,945.) 

You can view the RSU#39 budget book for the 2024-2025 school year here: 

https://core-docs.s3.us-east-
1.amazonaws.com/documents/asset/uploaded_file/2159/EARSU/4934311/Booklet_24-25.pdf 

Page 16 shows that the State funding formula shows that Caribou needed to raise $2,707,911 with Article 12. 
(This agrees with what is shown on form ED 279.) 

Page 17 shows that the RSU#39 Board of Education recommended that an additional $2,429,561 be raised with 
Article 14. That became $2,519,561 at the District Budget meeting with the $90,000 added from the floor at the 
District Budget meeting held at CPAC. 

The voters of Caribou need to pass Article 12, as its passage appropriates the funding required to leverage the 
state money. With the passage of Article 14, the RSU#39 raises funds over and above what the state requires.  

From various resources, I have compiled this history of Article 14 funds for RSU#39: 

The RSU 24-25 book shows Article 14 as $2,519,561 

The RSU 23-24 book shows Article 14 as $1,472,211 

The RSU 22-23 book shows Article 14 as $ 847,737 

The RSU 21-22 book shows Article 14 as $ 641,083 

The RSU 20-21 warrant shows Article 14 as $ 568,965 

The RSU 19-20 draft book shows Article 14 as $ 444,580 

The City Council has no control over the warrant presented by the school department because it is an RSU and 
not a department of the City. State statute requires that the Municipal Officers countersign the warrant and raise 
the funds to pay the approved warrant. 

https://legislature.maine.gov/legis/statutes/20-A/title20-Asec1352.html 

The RSU#39 will have a District Budget meeting. The date, location, and time will be determined by the RSU. 
The date is tentatively set for Wednesday May 21, 2025. 

Caribou has never turned down the school budget but did come close in 2024 with a vote of 468 yes, 419 no and 
7 blank. The vote on this year’s budget will be Tuesday June 10, 2025. 

https://neo.maine.gov/doe/neo/eps/public/ed279.aspx
https://legislature.maine.gov/legis/statutes/20-A/title20-Asec1485.html
https://legislature.maine.gov/legis/statutes/20-A/title20-Asec15690.html
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/2159/EARSU/4934311/Booklet_24-25.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/2159/EARSU/4934311/Booklet_24-25.pdf
https://legislature.maine.gov/legis/statutes/20-A/title20-Asec1352.html


 
Reflections on the County Tax and how it impacts the Municipal Tax Bill 

 
The Aroostook County budget is apportioned to all areas of Aroostook by the equalized state valuation. It includes 
amounts to operate county operations which is a distinct and separate budget from the county jail budget. Caribou 
is third, behind the Unorganized Townships & the City of Presque Isle for County taxes assessed. 
 
The County Commissioners and the County Finance Committee work to prepare and approve these budgets. Last 
year, the County transitioned to a fiscal year and accordingly invoiced for 18 months of County Tax. The City of 
Caribou is paying in three equal installments. There is no interest charged for this option. 
            
The assessors for the City must raise the amount billed to the City by the County. The Caribou City Council has 
no authority to amend the budget approved by the County. 
 
In 2024, the City of Caribou portion of the 12-month County tax was $905,531 and the one-third portion of the 
special 6-month County tax was $138,615. A total of $1,044,146 was raised with the 2024 municipal tax bill. This 
was 10% of the total amount raised from 2024 Caribou property taxes. 
 
County Budget information can be found here: 
https://aroostook.me.us/information/budgets/ 
 
County Tax information can be found here: 
https://aroostook.me.us/information/county-tax/ 
 
County Finance Committee information can be found here: 
https://aroostook.me.us/pdfs/finance-committee/ 
 
The County Commissioners have two budget work sessions scheduled, and the finance committee has one budget 
work session scheduled for their next 12-month budget. The Public Hearing on the budget is scheduled for 
Tuesday May 13, 2025. 
 

 
 

 Calculating the Municipal Tax Bill 

To determine the amount to be raised from property taxes, combine the amounts for the City municipal 
appropriations, RSU#39, and the City’s portion of the County Tax Bill, and divide by the taxable valuation in 
Caribou (both real estate and business personal property).  
 
Using the most recent 2024 tax year as an example: The total taxable valuation in Caribou was $474,701,499. 
The amount of tax for commitment was: $10,158,612. For 2024, $10,158,612 / $474,701,499 produces a tax rate 
of .0214 or a “mil rate” of 21.4. If you are wondering, a “mil” is 1/1000 of valuation or $474,701.499, so a “mil 
rate” of 21.4 means the City raised 21.4 “mils” ($474,701.499 X 21.4 = $10,158,612). 
 

 

 

https://aroostook.me.us/information/budgets/
https://aroostook.me.us/information/county-tax/
https://aroostook.me.us/pdfs/finance-committee/

