
 
 

 
AGENDA  

Caribou Planning Board 
Regular Meeting 

Thursday August 14, 2025, at 6:00 p.m. 
 

The meeting will be broadcast on Cable Channel 1301 and the City’s YouTube Channel. 
Public Comments submitted prior to the meeting no later than 4:00 pm on Thursday, July 10, 2025, will be 

read during the meeting. Send comments to City Manager Penny Thompson at 
pthompson@cariboumaine.org. 

 
 
I. Call Meeting to Order, Determine Quorum, disclosure of conflicts of interest 
 
II. Acceptance of Minutes 

a. There are no minutes to approve 
    

III. Public Hearings & Possible Action – none this meeting     Pages 
 

IV. Unfinished Business 
a. Resignation of Chair Amanda Jandreau      02-03 
b. Ordinances 1, 2, & 3 statuses        04 
     

V. New Business  
a.          Irving Farms Site Design Review - Solar     05-40 
      

VI. City Council Liaison Report 
 
VII. Staff Report 
             
VIII. Adjournment 

 

City of Caribou, Maine Municipal Building 
  25 High Street 
  Caribou, ME 04736 

Telephone (207) 493-3324 
  Fax (207 498-3954 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Planning Board Chair and Members 
From:   Penny Thompson, City Manager 
Date:   August 14, 2025 
Re:   Resignation of Chair Amanda Jandreau  

  

Chair Amanda Jandreau has resigned from her position as Planning Board Chair. 

 

Suggested Action 

This is for informational purposes only. 

The Planning Board may decide to elect a new chair. 

New members need to be recruited as the Planning Board is down to four members. 
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Penny Thompson, City of Caribou Manager         July 31, 2025 
25 High Street 
Caribou, ME 04736 
 
Dear Penny, 

It is with regret that I submit my resignation from the Caribou Planning Board, effective 
immediately. 

The City Council’s recent decision to bypass the Planning Board and adopt the newly 
rewritten Chapter 13, Section 39, without our involvement, directly contradicts the City’s 
Ordinances. This concern was clearly outlined by the City’s attorney in a letter dated July 2, 
2025. Despite my dedicated service on the Planning Board since 2019, and as Chair since 
2023, I find this disregard for due process and the role of the Planning Board deeply 
troubling and disrespectful. 

At the July 28th Council meeting, two Planning Board members, including myself, 
respectfully presented our position. We acknowledged the need for amendments to 
section 39 and requested that the matter be referred back to the Planning Board for proper 
review. These requests were ignored. 

Furthermore, on Monday morning, a revised version of Chapter 13, Section 39 was 
distributed to Council and Planning Board members. During the meeting, it was stated that 
“10 hours is more than enough time to review,” with another council member stating, “I 
haven’t had time to review it, I’ve been working all day” and one Council member 
remarked, “I think right now it’s a matter of just pushing through what we got.”  These 
comments reflect a concerning willingness to bypass thoughtful deliberation and proper 
procedure. 

During the public hearing, I raised specific concerns about the impact of the new 
ordinance on the existing dispensary in the RC-2 zone, which would become a non-
conforming use under the new language. This could jeopardize its operations if interrupted 
for 12 months. No amendment was made to address this issue, only a vague statement 
that it could be fixed later. 

I have always believed in contributing to my community where my expertise could be of 
value. Unfortunately, I no longer feel that the current direction of Caribou’s City Council 
aligns with that belief. 

Sincerely, 

 
Amanda Jandreau 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Planning Board Chair and Members 
From:   Penny Thompson, City Manager 
Date:   August 14, 2025 
Re:   Status of Ordinances 1, 2 & 3 

  

Ordinances 1, 2, and 3 were approved at the last City Council meeting. 

All three ordinances are related to the Land Use Ordinances in Caribou. 

 

Suggested Action 

This is for informational purposes. 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Planning Board Chair and Members 
From:   Penny Thompson, City Manager 
Date:   August 14, 2025 
Re:   Irving Farms Site Design Review - Solar  

 

The City has received a site design review application from Irving Farms. 

 

Suggested Action 

If the Planning Board deems the attached application complete, it can be sent to a public hearing 
and final review for the next meeting. 
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