
From: Penny Thompson
To: Janine Murchison
Subject: Artifex documents
Date: Wednesday, July 27, 2022 7:36:18 AM
Attachments: 2019-11-08 Proposal letter.pdf

2019-11-08 Revised Proposal.pdf
ARTIFEX - CARIBOU CITY PS FACILITY - ARCH SERVICES.pdf
ARTIFEX - CARIBOU CITY PS FACILITY - FEE PROPOSAL.pdf
Artifex fee for services.pdf
Artifex.pdf
Pre-Meeting 10-11-2019.pdf
SCHEDULE 2019-11-13.pdf

Good morning Jan –
 
I can’t remember if I emailed you bur Danielle did not find a contract in the safe.
 
I looked for a signed contract and did not find one. This is what I found.
 
I did read the RFQ and see that it does state that the City would work with the firm through
completion.
 
I am going to message Mr Marker.
 
Penny Thompson
City Manager
City of Caribou Maine
(207) 493 – 5961 (direct line)
pthompson@cariboumaine.org
 

mailto:pthompson@cariboumaine.org
mailto:Janine.Murchison@sewall.com
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October 22, 2019 
 
 
Dennis L. Marker  
Caribou City Manager 
25 High Street 
Caribou City, ME 04736 
 
 
RE: Architectural Services for a Public Safety Facility Study 
 
 
Dear Dennis and Members of the Selection Committee: 
 
Artifex is pleased to present this proposal and qualifications to perform the Architectural services for the 
Public Safety Facility Study; we understand your scope of services and are able to provide our final report, 
recommendations, and support for public presentations in time for your referendum schedule. 
 
Team: 
Our team is experienced in conducting comprehensive assessments and design for public safety, assembly, 
and municipal office buildings. Artifex offers in-house licensed professionals for Architectural, Structural, and 
Civil engineering services. Ellen Angel, Principal, will be Project Manager, working closely with the City of 
Caribou and managing the Artifex team.  
 
Manns Woodward Studios will work closely with Artifex, reviewing Police staffing and space utilization, and 
organization, making recommendations for renovation, addition, or new construction of the Caribou Public 
Safety Facility. Robb Manns of Manns Woodward is a proficient Public Safety Architect with over 17 years of 
experience in providing design services for Public Safety projects throughout the US and training at various 
conferences on aspects of Public Safety building design. He has the depth of knowledge of IACP and CALEA 
guidelines and recommendations desired for this project. He is currently working with Ellen and Artifex on 
the design for the Augusta Police Department new facility. 
 
Both Ellen and Robb as well as the entire Artifex Team will be fully available for this project for its duration. 
We believe the Artifex team has the demonstrated qualifications and experience essential to assist you, the 
Caribou Police Department, and the City of Caribou to realize the maximum benefits from the comprehensive 
study, including programming data, building design, and estimate of probable cost. We look forward to sitting 
with you to present our qualifications firsthand. 
 
 
With highest regards,       Contact Person: 
       Ellen Angel, Architect 
       Principal in Charge 
       eangel@artifexae.com 
       207-974-3028 
Ellen Angel, NCARB, LEED AP, Principal Architect     207-745-0237 (cell) 
       128 Broadway 
       Bangor, ME 04401 



mailto:eangel@artifexae.com
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2. Project Team: 


3HUVRQQHO�ZKR�ZLOO�EH�DVVLJQHG�WR�WKLV�SURMHFW�DUH�RQ�WKH�FKDUW�DERYH� 


7KH�$UWLIH[�7HDP�LV�D�WHDP�ZLWK�SURYHQ�VXFFHVV�ZRUNLQJ�WRJHWKHU�RQ�QXPHURXV�SXEOLF�VDIHW\�SURMHFWV�
WKURXJKRXW�WKH�VWDWH���(OOHQ��DV�SURMHFW�PDQDJHU��ZLOO�GLUHFW�WKH�WHDP��ZRUNLQJ�FORVHO\�ZLWK�5REE�0DQQV�
RQ�WKH�LQLWLDO�SURJUDPPLQJ�DQG�GHVLJQ�VWDJHV��5REE�EULQJV�D�ZHDOWK�RQ�NQRZOHGJH�DQG�H[SHULHQFH�WR�
WKH�SURFHVV� DQG� WKH\� DUH�ERWK�ZRUNLQJ� FORVHO\� RQ� WKH� FXUUHQW�$XJXVWD�0DLQH�3ROLFH� )DFLOLW\�� �0LNH�
3XOOHQ�ZLOO�DVVLVW� LQ�WKH�SURMHFW�GHVLJQ�KDYLQJ�IRUPHUO\��ZKLOH�ZLWK�:%5&��EHHQ�SULQFLSDO� LQ�FKDUJH�RI�
ERWK�WKH�%DQJRU�3ROLFH�)DFLOLW\�DQG�WKH�%UHZHU�3XEOLF�6DIHW\�EXLOGLQJ�� �+H�DOVR�EULQJV�VSHFLDO�VNLOO� LQ�
UHQGHULQJ� DQG� SUHVHQWLQJ� GHVLJQV� IRU� SXEOLF� XQGHUVWDQGLQJ�� 5RXQGLQJ� RXW� WKH� LQ-KRXVH� WHDP� DUH�
5D\VKHOO\�/L]RWWH��3(��FLYLO�HQJLQHHU�ZKR�KDV�H[WHQVLYH�H[SHULHQFH�ZLWK�VLWLQJ�RI�SXEOLF�VDIHW\�EXLOGLQJV�
DQG�FRQIRUPDQFH�ZLWK�6WDWH��ORFDO��DQG�IHGHUDO�FRGHV�DQG�UHJXODWLRQV�DQG�6FRWW�+RPHU��3(��VWUXFWXUDO�
HQJLQHHU�� 


0HFKDQLFDO��(OHFWULFDO��DQG�3OXPELQJ�HQJLQHHULQJ�H[SHUWLVH�LQ�SURYLGHG�E\�+HZHWW�DQG�:KLWQH\�ZKR�
KDYH�DVVLVWHG�$UWLIH[�LQ�DOO�RI�WKHLU�SXEOLF�VDIHW\�SURMHFWV��$QG�/\QGVD\�'XPDLV�RI�3&0�EULQJV�
FRQVWUXFWLRQ�HVWLPDWLQJ�DQG�VFKHGXOLQJ�H[SHUWLVH�WR�WKH�WHDP��$V�D�UHVXOW�RI�KHU�SDUWLFLSDWLRQ��RXU�
HVWLPDWHV�RI�SUREDEOH�FRVW�IDOO�ZLWKLQ����RI�WKH�DFWXDO�FRVW�RI�FRQVWUXFWLRQ�RQ�RXU�SURMHFWV�ZLWKLQ�WKH�
ODVW���\HDUV�� 
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Both Artifex and Manns-Woodward Studio have significant relevant experience for this project. The 


examples which follow are those we feel are most specifically pertinent to the Caribou Public Safety 


Facilities Architectural Study 


Artifex brings the proficiency of working within Maine and with complex projects and teams on 


municipal and public safety projects and extensive work in assessment and restoration of historic 


buildings.  Because of our skilled senior staff we are able to tailor the most creative, collaborative, 


and cost effective team with the most competent expert professionals in a range of fields and bring 


that national expertise to our local projects, offering a comprehensive  approach in all phases of your 


project.  


Artifex is able to work with our many municipal clients through funding and bond cycles is order to 


bring projects to fruition, sometimes over many years.  We understand that many times the needs 


and costs of our local governments are not fully understood by the citizens they represent.  We 


collaborate with our clients to strategize solutions to difficult funding issues. 


Caribou Architectural Study 
Public Safety Facilities 


3. Relevant Experience  







Building Condition Assessments: 


A. Augusta Police —2018– ongoing 


Artifex with consultant Manns-Woodward was selected to 


assist in site selection and to design a new police station for 


the City of Augusta Police, totaling approximately 28,000 


square feet. The current facility is aging with building 


infrastructure and code problems as well as the presence of 


lead, asbestos, mold and temperature and humidity control 


issues.  The current station has programmatic issues as well 


including technology issues, insufficient evidence storage and 


communication equipment spaces, code compliant storage of 


combustibles, and flexible conference and meeting areas. 


The project includes providing the Police with a center for the 


dispatch for allied police agencies. The new facility is to be a 


state-of-the-art center and the new program will add crime 


scene processing capabilities, proper evidence storage areas, 


a public meeting room, and dedicated office spaces supporting 


law enforcement activities. The ultimate solution was three 


schematic designs for a facility of approximately 23,600 square 


feet.  Currently the City is evaluating three site options, each 


with a unique design best suited to that site. 


B. Bangor Police Department—2007 


After providing existing conditions assessment for the 1910 


Bangor Police Station the project required development of a full 


program with the participation of City management, the Police 


department and the architect. Evaluation of the program on 


three separate sites was accomplished and the final 41,000 


sq.ft. facility houses departmental program spaces, public 


service spaces, public meeting and education spaces, 


emergency dispatch, a firearms range, booking space and 


vehicular storage,  This project was completed by Michael 


Pullen while a principal with WBRC in Bangor 


C. Bangor City Hall—2017 ongoing 


Retained by the City of Bangor, Artifex was tasked to analyze 


existing space utilizations, departmental relationships/ 


adjacencies, and to develop conceptual interior layouts. This 


project began with a comprehensive programming of seven 


municipal departments that operated within the 42,000 square 


foot historic City Hall building (providing improved and more 


flexible space utilization; enhanced municipal operations; and 


upgraded public service experience.  







3. Relevant Experience (cont.) 


D. Maine State Labs — CETA / Greenlaw 
Buildings  2015—17  


Artifex (as Ames Associates) was initially retained to assess the 


existing condition of the CETA building on the East Campus for 


the State of Maine and to make recommendations for its 


appropriateness to house the State of Maine Laboratory 


facilities.  As part of this project we were also, with HERA as our 


laboratory consultant, charged to create a space needs 


program for the State Labs.  After building assessment and 


Needs Program, it was clear that the CETA building was not an 


appropriate site for the Labs.  We then assessed the Greenlaw 


Building, also on East Campus, for this use which was a 


marginal solution, but the one selected by the State.  We were 


then tasked with providing design for the Milk and Blood Lab 


facility within the Marquardt  Building. 


E. Skowhegan Public Safety Building—2017 


Artifex was selected by the Town of Skowhegan to develop the 


program and schematic design for a new facility to house both 


their Police and Fire Departments.  The police were housed in 


the basement of the City Hall and the fire department was in its 


original 1904 station—one of the oldest operating in the State. 


The program called for 26,000 square foot facility with total 


project costs estimated at $8,000,000.  The bond issue was 


defeated at referendum and the Town is working on alternative 


intermediate solutions.  The project is still awaiting funding.   


 


F. Central/Hartford Station—Augusta—2017 


Program development and schematic design of a major addition 


to the historic Augusta main fire station. The preliminary 


program called for 6,000 square foot addition to and renovation 


of the existing facilities. The historic station was undersized for 


the equipment and suffering from its age; however, it is 


considered a historic landmark. Working with the Augusta 


committee, floor plans and elevations were developed that all 


felt were consistent with the existing facility, while providing all 


required and desired spaces. The conceptual design and 


scoping documents were completed by the Artifex team in order 


to bid the project as design-build. The project received a 2019 


FIERO Design Excellence Award. 







G. Maryland State Police Cumberland 
Barracks Allegany County, Maryland 2018—2019 


Manns Woodward Studios was selected to design a new police 


station and new garage facility for the Maryland State Police, 


totaling approximately 20,000 square feet. The current facility is 


aging with building infrastructure and code problems as well as 


the presence of asbestos, mold and temperature and humidity 


control issues. The current station has programmatic issues as 


well including technology issues, insufficient evidence storage 


and communication equipment spaces, code compliant storage 


of combustibles, and flexible conference and meeting areas. 


The project includes providing the State Police with a center for 


the State Police and for allied police agencies. The new facility is 


to be a state-of-the-art center and the new program will add 


crime scene processing capabilities, proper evidence storage 


areas, a public meeting room, and dedicated office spaces 


supporting law enforcement activities. 


H. Perryville Police Station, Cecil County, 
Maryland— 2017 


Manns Woodward Studios was selected to design a new police 


station and community outreach center for the Town of 


Perryville, Maryland. The project is located in a revitalization 


district of the historic town and will be the first of multiple 


buildings that will comprise a new master planned town center. 


The building is approximately 8,100 S.F. and is designed to 


invite public interaction with police personnel while appropriately 


buffering them from detainees. 


The interior of the building is designed to conform with national 


law enforcement standards relating to site and sound separation 


of juveniles, female, and male suspects. Program includes: 


holding cells, interview rooms, offices for police officers and 


administrators, locker and shower rooms, bunk rooms, and 


storage rooms. Evidence and armory storage are securely 


located within the core of the building ensuring only authorized 


personnel can gain access to these spaces. The entire building 


will include card access control readers, an emergency alerting 


system, CCTV camera system, and life safety systems. The 


windows to administrative offices and transaction windows from 


the lobby are fitted with bullet resistant glazing. Finally, the site 


improvements include elements that will serve the town and 


allow for expansion and development of nearby sites. 


3. Relevant Experience (cont.) 







I. Chester County Law Enforcement Center, 
 Pennsylvania—2017  


The Chester County Law Enforcement Center is a 33,500 SF 


building that includes the necessary administrative and training 


areas as well as associated support spaces; including a 60-person 


dividable classroom, private offices, locker room, break-room and 


conference room. Additionally, there are three separate indoor 


firing ranges; 12-lane fully tactical 50-yard range with an exterior 


access door, 4 lane fixed position 100-yard range and a 2,500 SF 


simulation shoot house with fully reconfigurable maze panels. 


Ensuring a highly secure facility was key to this building.  Due to 


the mission critical status of the facility, multiple security access 


points were required by the client. To accommodate this need, 


MWS designed the facility to include a secure front entry door into 


a secured lobby.  Access beyond the secure lobby is then 


restricted to either administrative offices or the training classrooms 


depending on level of credentials.  A biometric reader is required 


to access any of the firing ranges. 


Because of the building’s unique shape and size, careful strategic 


location of the building was required, as were the construction of 


retaining walls to alleviate topographic and wetland issues.  


Phased construction of site parking and utilities were required to 


ensure the least amount of disruption possible to the existing 


facilities. 


 


J. District 4 Sheriff’s Of ce, Lexington Park, 


 Maryland—2018  


In September 2015, Manns Woodward Studios was selected to 


design the new Sheriff District 4 Office in St. Mary’s County. Due 


to growing population and the Sheriff’s strategic plan to develop a 


community policing unit, a new base of operations was needed.  


The building is designed to provide a visible presence within the 


community and encourage public interactions with the police. 


The building interior is designed to comply with national law 


enforcement standards. Special attention is paid to site and to 


separation between juveniles, female and male detainees. The 


entire building is equipped throughout with an access control 


system, audio/video surveillance and emergency and life safety 


systems. Exterior glazing, along with interior glazing separating 


public spaces from administrative offices, is protected by a bullet 


resistant glazing system. 


3. Relevant Experience (cont.) 







3. Relevant Experience  


North Station #3—Augusta, ME 
Roger Audette  


369 Water Street 


Augusta, ME 04330 


207.626.2421 


roger.audette@augustamaine.gov 


 $3,500,000 


Ellen Angel,   3 yrs  -  services cost:   $271,000 


 


Hartford Fire Station—Augusta, ME 
William Bridgeo 


16 Cony Street 


Augusta, ME 04330 


207.626.2300 


william.bridgeo@augustamaine.gov 


$9,500,000 


Ellen Angel    10 yrs   services cost:      $20,000 


 


Augusta Police Station—Augusta, ME 


Jared Mills 


33 Union St, 


Augusta, ME 04330 


207.626.2380 


jared.mills@augustamaine.gov 


$8,500,000 


Ellen Angel,    1 yr     services cost:      $43,500 


 


Police Station—Bangor, ME 
Mark Hathaway 


Police Chief 


207-947-7382 


mark.hathaway@bangormaine.gov 


n/a 


Mike Pullen,  2 yrs                                           n/a 


 


City Hall Renovations—Bangor, ME 
Debbie Cyr 


73 Harlow Street 


Bangor, ME 04401 


207.992.4253 


debbie.cyr@bangormaine.gov 


$6,000,000 


Mike Pullen, 3 yrs    services cost:          $5,000 


 


Public Safety Building—Skowhegan, ME 


Christine Almand 


16 Island Avenue 


Skowhegan, ME 04976 


207.474.3400 


showard@skowhegan.org 


$8,500.000 est. 


Ellen Angel     8 months     services cost:         $24,500 


 
Public Safety Building—Brewer, ME 
Perry Antone 


151 Parkway South 


Brewer, ME 04412 


207.989.7001 


pantone@brewermaine.gov 


$7,000,000 


Mike Pullen            2 yrs                                              n/a 
. 


Milk & Blood Laboratories—Augusta, ME 
Jill Instassi 


State of Maine, DAFS 


111 Sewall Street—77 SHS, 4th Floor 


Augusta, Maine 04333-0077 


(207) 624-7341 


Jill.Instasi@maine.gov 


$128,000 


Ellen Angel,     2 yrs        services cost:             $43,000 


Maryland State Police Barracks 
Allegany County, Maryland 
H.B. Martz  
301-729-2101 
 
Perryville Police Station 
Chief Allen Miller 
Perryville Police Department  
Perryville, Maryland 
410-642-3725 
 
Chester Co Law Enforcement Center 
J. Patrick Davis 
Department of Emergency Services  
Chester County, Pennsylvania 
610-344-6000 
 
District 4 Sherriff’s Office 
Bob Carlton, Project Manager  
 St. Mary’s County, Maryland 
301-863-8400 



mailto:roger.audette@augustamaine.gov

mailto:jared.mills@augustamaine.gov

mailto:mark.hathaway@bangormaine.gov

mailto:debbie.cyr@bangormaine.gov

mailto:showard@skowhegan.org

mailto:Jill.Instasi@maine.gov
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Project Understanding and Approach 


The methods and process to design a Police Facility rely 


heavily on the architectural and engineering experience of 


the design team. The combination of concern for security 


with understanding that this is a public facility, require deep 


coordination and care for the site, floor plan as well as the 


materials and operating systems. 


Artifex and Manns-Woodward bring significant knowledge, 


skills, and experience to the process.  Before any drawings 


are created, we will perform a Pre-Design phase that 


includes an Objective Evaluation of Existing Conditions and 


Program Development, including Master Plan and Needs 


Assessment.  


We understand the latest trends in police station design 


and operations, and we can advise you on the impact each 


will have on your new facility as well as your community. 


Some of these may include technology and security, 


disaster/storm preparedness, homelessness liaison, mental 


health unit, public meeting rooms, educational programs, 


and methods to promote and increase public awareness. 


The human element also has variables, such as 


demographics, growth potential, development, staffing, 


and basic attitudes toward public safety.  


We won’t have to ask you to tell us what you need, we 


have exhaustive checklists based on our experience and on IACP recommendations to review 


with you to ensure that every appropriate aspect and performance is discussed and 


considered.  Many Police departments simply do not know all of the choices, benefits, and 


detriments to the myriad of building options that are available.  Ultimately the Police Department 


has the highest stake in the design and construction of a station as its end user, but the most 


successful  station design results from a balanced input from the community, the designer and 


the department. 


It is critical to fully understand your operation, your needs, desires, and vision for your facility. 


We begin with a Kick-Off Meeting with project leadership and stakeholders to set-up our goals 


for success and tailor the process to satisfy the specific goals and needs.  Although identified in 


the RFP as a separate step, we cannot underestimate the importance of the initial meeting; 


coming to a shared understanding of goals and measurements of success sets everyone on the 


path together. 
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A.  INFORMATION GATHERING 


1. Kick—Off Meeting  


We begin with a meeting with the entire Artifex Team and with representatives of the City of Caribou, the 


Caribou Police, and members of any citizens or selectman’s group who are  stakeholders in this project.  


At this meeting we expect the Goals to be set as well as the Schedule confirmed and potentially the  


assessment of the existing building to begin. 


We will discuss with you your goals, your Mission statement, your operations and your Vision for the future. 


This will allow us to develop organizational concepts that will aid you in making appropriate decisions for 


the project. We will also want to understand the programs you want to include in your completed facility.  


We will do an initial tour of the potential buildings. 


3. Objective Evaluation of Existing 


We understand that a part of your initial question is whether your current City Hall facility can be modified 


to accommodate your needs and brought up to current standards for police/public safety facilities.  


Additionally, you wonder whether a downtown building would be an appropriate location for either City 


Hall, the Caribou Police, or both. And, we further understand that updating your spatial program (B 


Programming and Utilization), outlining your needs, and highlighting issues and requirements is a vital 


component.  


Therefore we follow with a two-pronged approach, slightly different from the order of project tasks included 


in your RFP, but encompassing all of the desired works and producing documents which we feel will be 


most helpful in explaining current conditions and providing for future progress: Artifex with Hewett and 


Whitney will assess the existing buildings with emphasis on current Code requirements as well as currently 


conforming grandfathered conditions which would be non-compliant if renovations were completed.   


To begin this, provision by the City of any existing plans is extremely helpful.  If those are not 


available we will measure and create base plans for this portion of the project. 


We will become very familiar with your existing building and your site and the alternate site.  We will review 


and analyze the current structural capacities and deficiencies. We will research the requirements of the 


local regulatory agencies to ensure that we have a good understanding regarding drainage, utilities and 


parking requirements.  We will spend time to review your current work patterns, policies, strengths and 


weaknesses. This knowledge will be a helpful tool to use as a benchmark for project development.  We will 


analyze not only the structure and architectural and finish components, but also the mechanical, electrical 


and plumbing upgrades that may be needed. 


Manns-Woodward will also be documenting how you operate, articulating what you do, and assessing your 


ongoing problems in operations, security, and others caused or enhanced by the current situation. 


The product of the building evaluation will be 


a section of your Needs Assessment Report 


which will include existing City Hall/Police 


plans with areas of concern noted and 


photos of support, and additionally an 


analysis of the downtown alternate building. 


Issues will be itemized, prioritized, and 


contain recommendations for remediation, 


along with estimated costs 


SAMPLE FROM NEEDS ASSESSMENT REPORT (ABOVE) 
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A.  INFORMATION GATHERING 


2.  Building Program and Utilization 


Simultaneously, Manns-Woodward and Artifex will begin meeting with 


Police Department representatives (focus group) to determine the 


detailed needs of the project. This is where our checklists and 


programming data come in; we have an extensive programming 


process that begins with an information collection period. We will also 


program the spaces for City Hall, being clear about where efficiencies 


of shared space can be found.  


We will also work together with the PD representatives and City staff to 


review your Mission Statement and develop a long-term strategic plan 


to solve political and technical challenges that may be associated with 


the project.  We recognize trends which may present future concerns, 


but for which we can plan and prepare.  


The design team, with the help of an Organization Chart from the 


City, personnel lists, and scheduling data, will work with the 


results of the focus group studies to develop a detailed program 


of requirements for the project.   


We will spend time discussing each area and describing in detail in 


terms of function, description of operation use, size, adjacencies, 


equipment, finishes, plumbing and special HVAC needs; the station 


user groups including officers, detectives, public, administration; each 


material need including wall materials, floor materials, drainage, 


acoustics, lighting, heating, ventilating and air conditioning.  Security is 


of paramount concern in all of our designs, and we will offer solutions 


that will help mitigate issues and ensure the safety of the personnel. 


The spaces need to be resilient to allow personnel to use the facility 


without compromising their safety, health, and welfare. 


We understand the spatial requirements of a police facility and are 


knowledgeable in the grossing factors which are larger than many 


other building types and which, if not initially considered, can require 


costly modifications to design and budget.  


The product of this work is Programming Report tabulations of areas 


required by staff function or title including adjacency, utility, finishes, 


furnishing, and equipment requirements. Spaces will be itemized and 


contain specific recommendations for development along with notes for 


consideration.  We will present this information to stakeholders and 


gather comments. 


Graphics From prior program 
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B. CONCEPTUAL DESIGN


4. Design Options


At this stage, the Artifex team will begin to explore various options 


that satisfy the needs identified during previous stages of work and 


through stakeholder comments. Preliminary floor layout solutions 


along with schematic massing models will be developed that explain 


the sequencing and organization of project elements. 


The design team will meet with project leadership and stakeholders 


to present the exploration studies.  Comments are received and 


noted during a dynamic back-and-forth dialogue. 


Based upon the comments received during the review the design 


team will revise and refine the options until agreed upon 


approaches are adopted. 


The design team will test fit the proposed options within the 


potential buildings and narrow down exploration concepts into a 


final option for each building as well as a conceptual option for a 


’neutral’ site. Each will be considered for the master plan and 


develop more detailed analysis as to the sequencing, pros, and 


cons for each solution. 


As part of this conceptual design phase, individual spaces will be 


developed, proofing the programmatic decisions as to size and 


adjacency, ensuring that spaces are adequate and appropriate. 


Attention will be paid to adjacencies; public v. private; secure 


spaces; internal requirements. 


At this point initial site requirements will be determined for each 


building and a neutral site. 


Cost estimates for each scheme are developed in the lens of how 


the project will be phased to satisfy capital improvement plans and 


future development.  We will meet with stakeholders to go over the 


available schemes and answer any questions.  


The product of this work will be Schematic level designs including 


floor plans, elevations, building sections and proposed materials 


with opportunities for revisions based on the current City Hall site, 


the downtown site, and a stand-alone site.  This creates a clear 


picture  of the qualities of the proposed design and the cost 


implications of each. 
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5. & 6. Public Meetings, Funding, and Feedback 


We will prepare all our documents in presentation quality for large size printing and display. We will also 


prepare a PowerPoint presentation for our use and the City’s in explaining the options and information 


garnered through the process.   


We will also design a survey document for use during the public meetings to gather additional comments.  


We will attend and present information at a public meeting.  We will correlate the surveys and document 


the information gathered in a format usable for future presentation. 


We will assist in identifying funding options for renovation or other project or allied costs.  We will provide 


materials for application for funding.  We will write technical sections as required for funding applications. 


C. SCHEMATIC DESIGN 


7. Preferred Design 


Based on feedback from stakeholder and public meetings, the Artifex team will begin to develop the 


scheme that satisfy the needs identified during previous stages of work. More developed floor layouts 


along with schematic massing models will be developed that explain the functioning, appearance, and 


organization of proposed design. Additional information will be used and additional design work including 


structural, civil, mechanical, and electrical engineering will begin.    


Coordination between the design team, the stakeholders, and any authorities having jurisdiction over the 


project is especially important during this phase. We will facilitate two meetings with stakeholders to 


present information and refine the design as required.  We will prepare a schematic level cost estimate 


which will include all expected building and project costs for review and approval by the stakeholders’ 


group.  We assume that at this point the project will be subject to voter approval and funding approval. 


At the completion of 3. Public 
Meetings, we will have a 
conceptual plan/site that we 
can further develop into a 
design solution 


SAMPLE  
PRESENTATION 
GRAPHICS 
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E. PROJECT COMPLETION 


8. 9. and 10.  Design Development, Construction Documents,  


Bid Process, and Construction 


Based on an approved Schematic Design, we will continue to develop the plans.  At this point large 


changes become more difficult to make and the process is one of filling in decisions and systems that have 


not been fully developed.  Review by stakeholders is critical in this process and several meetings to go 


over design decisions, materials, and finishes will be held. 


From an approved Design Development set of drawings and Specifications, we will further refine the 


documents, including additional details and information. The construction drawings take a significant 


proportion of the time of the project. We will submit these drawings to all agencies having jurisdiction for 


approvals and permits. 


Upon completion of the contract documents, Artifex will assist the City in the bidding process.  If the 


process utilizes the standard design—bid—build delivery method, we will provide bidding documents and 


conduct a pre-bid meeting with interested (or pre-qualified) contractors.  We will assist in bid compilation 


as often there are bid add or subtract alternates as well as potential unit cost bids.  


Artifex will hold a pre-construction conference with the selected contractor and provide contract 


administration throughout the construction process, including review of shop drawings and submittals and 


review and approval of contractor payment requisitions.  


We will review the Contractor’s punchlist and the final construction prior to move-in.  We will file a 


certificate of substantial completion 
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PROCESS: Based on a final approved Scope of Work we propose the following schedule and project 


milestones: 


1. Kick-off Meeting  


Week of November 11—Product will be schedule, stated scope, and measures of success  


1. Programming and Utilization 


Week of December 2—On site Programming Meeting with Police Department and with City Staff. Initial 


programming will be complete that day. 


Week of December 16—Product will be full program including floor plan diagrams       


3. Objective Evaluation of Existing  


Week of November 11— Site review 


Week of December 2—Product will be report on existing condition of City Hall and Downtown Site  


4. Conceptual Design 


Week of December 16—Begin test fit of program to two building options. . 


Week of January 6 —Product will be possible floor plans of the two existing buildings and stand-alone  floor 


plan—City Review and Comments 


Week of February 10 —Product will be presentation ready floor plans of the two existing buildings and 


stand-alone  floor plan along with renderings and cost estimate for each  


5. Funding Options 


Week of February 10—Product will be presentation of research into available funding sources  


6. Public Meetings 


Week of February 17—After City review, and modifications by Artifex team, we will have PowerPoint 


Presentation prepared for Public Meetings as required by the City.   


Week of February 17 —Product will be PowerPoint presentation and survey instrument 


7. Preferred Design 


Depending on timing of meetings and extent of comments, the Artifex Team is prepared to present revised 


selected design within 6 weeks of final meeting.  


Product will be Schematic Design Package including schematic architectural, structural, mechanical and 


electrical floor plan(s); four elevations; building sections; materials selection; outline specifications including 


description of mechanical system; site plan; grading plan; rendering; and schematic level cost estimate.   


Impacts / impediments / conflicts:  We believe that there are many potential ‘impediments’ to the 


course of a project.  Our experience tells us that the biggest one is often lack of public understanding of 


the needs, requirements, and current costs for a large public project, especially a public safety project.  


The social climate in our world has placed many restrictions on the possibilities for consideration and much 


responsibility on our civil servants; police facilities especially bear the burden of this.  The goals of facility 


longevity, operational efficiency, and security are often expensive.  We have put together information which 


explains these costs and what the requirements are which define cost generation.  We also assist local 


government in effectively communicating information to their citizens—we have learned in difficult 


circumstances what works and what doesn’t.  We would like to share that information with you.  The more 


informed the public is, the more likely they are to support the project and understand the costs. 
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ENGINEERS        DESIGNERS 


Robert Manns, AIA 


Principal Architect of Design 


5REHUW� 0DQQV�� $,$� LV� D� IRXQGLQJ� SULQFLSDO� RI� WKH� ÞUP�� +H�
FDUULHV� RYHU� ��� \HDUV� � RI� H[SHULHQFH� DQG� VSHFLDOL]HV� LQ� WKH�
GHVLJQ� RI� SXEOLF� VDIHW\� IDFLOLWLHV� VXFK� DV� SROLFH� VWDWLRQV�� ÞUH�
VWDWLRQV��(06�IDFLOLWLHV��DQG�PLVVLRQ�FULWLFDO�VWUXFWXUHV��+H�KDV�
D� SURYHQ� WUDFN� UHFRUG� IRU� SURYLGLQJ� PHDQLQJIXO�� EXGJHW�
FRQVFLRXV� DQG� TXDOLW\� GULYHQ� GHVLJQ� VROXWLRQV� WKDW� PHHW� WKH�
VSHFL�F�QHHGV�RI��UVW�UHVSRQGHUV� 


5RE� LV� GHGLFDWHG� WR� WKH� FUHDWLRQ�� FRRUGLQDWLRQ�� DQG�
LPSOHPHQWDWLRQ�RI�GHVLJQ�VROXWLRQV� WKDW� LPSURYH�WKH�TXDOLW\�RI�
OLIH� IRU� ÞUVW� UHVSRQGHUV� DQG� WKHLU� VXUURXQGLQJ� FRPPXQLW\��+H�
KDV� ZRUNHG� WR� HVWDEOLVK� WKH� ÞUPpV� XQLTXH� H[SHUWLVH� LQ� SXEOLF�
VDIHW\�DUFKLWHFWXUH�DQG�KDV�HOHYDWHG�WKH�UHSXWDWLRQ�RI�WKH�WHDP�
DV�TXDOLW\�DQG� IXQFWLRQDO� GHVLJQHUV� DPRQJVW� WKH� QDWLRQpV� ÞUVW�
UHVSRQGHUV� 


5. Unique Qualifications 


$UWLIH[�EULQJV�DQ�H[SHUWLVH�WR�WKH�SURMHFW�QRW�IRXQG�ZLWKLQ�WKH�VWDWH�RI�0DLQH��DQ�DUFKLWHFW�ZKR�VSHFLDOL]HV�LQ�
WKH�GHVLJQ�RI�3ROLFH�DQG�3XEOLF�6DIHW\� IDFLOLWLHV��5REE�0DQQV� LV� UHFRJQL]HG�DV�DQ�H[SHUW� LQ� WKH� ILHOG�� LV�D�
LQYLWHG�VSHDNHU�DW�FRQIHUHQFHV�QDWLRQZLGH��DQG�KDV�ZRUNHG�ZLWK�$UWLIH[�RQ�SUHYLRXV�SURMHFWV�� 


 List of Relevant Projects:  


&DPEULGJH�3XEOLF�6DIHW\�+HDGTXDUWHUV� 


&DUUROO�&RXQW\�&RXUWURRP���� 


&DUUROO�&RXQW\�1RUWK�3UHFLQFW 


&DUUROO�&RXQW\�3XEOLF�6DIHW\�7UDLQLQJ�&HQWHU� 


&HFLO�&RXQW\�6KHULIIpV�2I�FH 


&KHVWHU�&RXQW\�����&DOO�&HQWHU 


&KHVWHU�&RXQW\�/DZ�(QIRUFHPHQW�&HQWHU� 


&KHVWHU�&RXQW\�3XEOLF�6DIHW\�7UDLQLQJ�&HQWHU� 


'RUFKHVWHU�&RXQW\�3XEOLF�6DIHW\�&HQWHU� 


*DUUHWW�&RXQW\�(PHUJHQF\�2SHUDWLRQV�&HQWHU 


+DUIRUG�&RXQW\�(PHUJHQF\�2SHUDWLRQV�&HQWHU 


+RZDUG�&RXQW\�3XEOLF�6DIHW\�7UDLQLQJ�&HQWHU� 


/HRQDUGWRZQ�6KHULII�6WDWLRQ 


/X]HUQH�3XEOLF�6DIHW\�7UDLQLQJ�&HQWHU� 


0DU\ODQG�6WDWH�3ROLFH��%DUUDFN�&� 


0RQWJRPHU\�&RXQW\�3XEOLF�6DIHW\�&RPSOH[� 


0W��3OHDVDQW�3XEOLF�6DIHW\�&RPSOH[ 


1RUWK�3URYLGHQFH�3XEOLF�6DIHW\�&RPSOH[� 


3HUU\YLOOH�3ROLFH�6WDWLRQ 


3KLODGHOSKLD�3ROLFH�'HSDUWPHQW� 


4XHHQ�$QQHpV�&RXQW\�3ROLFH�6WDWLRQ 


7RPV�5LYHU�(PHUJHQF\�2SHUDWLRQV� 


$GGLWLRQDOO\��D�IHZ�\HDUV�DJR��$UWLIH[�GRQDWHG�PDQ\�KRXUV�WR�
WKH� LQLWLDO� DVVHVVPHQW� RI� WKH� QHHGV� RI� WKH� &DULERX� 3ROLFH�
'HSDUWPHQW���:H�UHFRJQL]H�WKDW��HVSHFLDOO\�EDVHG�RQ�FXUUHQW�
QDWLRQDO�UHTXLUHPHQWV��DQG�FKDQJHV�LQ�RXU�VRFLHW\��WKH�QHHGV�
RI� WKH� SROLFH� KDYH� FKDQJHG�� � %XW� ZH� IHHO� ZH� KDYH� DQ�
LQYHVWPHQW� LQ� WKH� VXFFHVV�RI� WKLV� SURMHFW� DQG�ZRXOG� ORYH� WR�
DVVLVW�JRLQJ�IRUZDUG� 


:H�EHOLHYH�ZH�KDYH�DOVR�VKRZQ�RXU�DELOLW\�WR�EH�DYDLODEOH�WR�
WKH� &DULERX� FRPPXQLW\� ZKHQHYHU� UHTXLUHG�� DV� WUDYHO� LV� DQ�
UHFRJQL]HG�UHTXLUHPHQW�RI�RXU�SURIHVVLRQ��VHUYLQJ�FOLHQWV�DV�
IDU� DV� +DQRYHU�� 1HZ� +DPSVKLUH�� *RUKDP�� 0DLQH�� DQG�
(DVWSRUW��0DLQH� 


)LQDOO\��$UWLIH[�LV�FODVVLÞHG�DV�D�'LVDGYDQWDJHG�:RPDQ�
2ZQHG�%XVLQHVV� 
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ENGINEERS        DESIGNERS 


PHASE        TASK FEE
A INFORMATION GATHERING 23,985.00$    
1 KICK-OFF MEETING Intro and 


Measures of Success - 600.00$               


Scope, Budget, Schedule 1,380.00$            


Tour of potential sites 500.00$               


400.00$               


2,880.00$            


2 PROGRAMMING and UTILIZATION
Staff interviews 800.00$               


600.00$               


Programming forms 3,200.00$            


Preliminary Program 1,600.00$            


Blocking Diagrams Alternate Adjacencies 600.00$               


800.00$               


Presentation Meeting 600.00$               


800.00$               


Graphic presentation 2,400.00$            


11,400.00$          


3 OBJECTIVE EVALUATION of EXISTING BUILDINGS/SITES (2)
Determination of Criteria Site visit - 1,380.00$            


document existing conditions 500.00$               


400.00$               


Review existing plans and Data 460.00$               


725.00$               


Review existing v. L E Criteria 1,000.00$            


Conceptual Site Plans Report 1,840.00$            


300.00$               


Meeting to Discuss and Present Review Meeting 1,500.00$            


1,600.00$            


9,705.00$            


B CONCEPTUAL DESIGN OF FUTURE FACILITIES 18,960.00$    
4 CONCEPTUAL DESIGN - 3 Options


Conceptual Floor Plan (s) Within current City Hall 2,760.00$            


Within existing downtown building 2,760.00$            


Stand alone 920.00$               


Cost Estimate 3 - one per alternate 3,900.00$            


Presentation Meeting 1,600.00$            


Modifications as discussed 440.00$               


Design Concept Package Agreed on floor plans; Elevations; 1,600.00$            


Renderings 600.00$               


14,580.00$          


5 FUNDING OPTIONS
Research into available options 800.00$               


800.00$               


6 PUBLIC MEETINGS
Powerpoint presentation 600.00$               


3 -24" x 36" color boards 1,380.00$            


Survey document 1,600.00$            


3,580.00$            


D REIMBURSABLE EXPENSES 3,250.00$      
** Travel And Lodging 3 trips at $800/trip 2,400.00$            


* Auto Expense 5 trips at $170/trip 850.00$               


MAXIMUM NOT TO EXCEEDTasks 1 through 6 46,195.00$    


Caribou Architectural Study 
Public Safety Facilities 
(Breakdown of service fees) 







C PRELIMINARY PREFERRED DESIGN 7,060.00$      
7 PREFERRED DESIGN


Conceptual Plans Floor plans, Elevations, Sections 2,760.00$            


Renderings 800.00$               


Cost Estimate Update selected estimate 1,900.00$            


Presentation Meeting 1,600.00$            
7,060.00$            


E PROJECT COMPLETION 9% of PROJECT CONSTRUCTION COST 


8 FINAL PROJECT DESIGN 30% of FEE


Design Development DocumentsFloor plans, Elevations, Sections 75,000.00$         


Design Development Costs 2,900.00$           


Presentation Meetings 1,600.00$           


79,500.00$         


9 CONSTRUCTION DOCUMENTS 40% of FEE


Construction Documents Floor plans, Elevations, Sections 100,000.00$       


Specifications Renderings 3,200.00$           


CD Cost Estimate 3,900.00$           


Bid Process Assistance 10,000.00$         


117,100.00$       


10 CONSTRUCTION ADMINISTRATION 20% of FEE


Shop Drawings , submittal reviewFloor plans, Elevations, Sections


Site visits, 


60,000.00$         


263,660.00$  


ESTIMATE B-102 (Tasks 7-10) 270,720.00$  













































		601 - Exhibit C Estimate

		601 fee for services

		Draft contract for Architectural services
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Caribou Public Facilities
Pre-submittal Meeting


October 11, 2019







AGENDA


PRESENTATION


TOUR OF POLICE STATION AND 


CITY HALL


QUESTIONS AND ANSWERS


15 MIN


30 MIN


30 MIN







POLICE STATION
DEPARTMENT USES 3000 SQ. FT. + 3 BAY 


GARAGE. SOME EQUIPMENT STORED OUTSIDE. 







POLICE DEPARTMENT


• CHIEF


• 4 SERGEANTS


• 12 OFFICERS


• 8 RESERVE OFFICERS


• 1 ANIMAL CONTROL OFFICER


• EXECUTIVE ASSISTANT


OVER 350 YEARS OF SERVICE







POLICE DEPARTMENT







DEPARTMENT FUNCTIONS/PROGRAMS


• ADMINISTRATIVE


• ENFORCEMENT


• OUTREACH / PREVENTION 


• TRAINING







DEPARTMENT ENFORCEMENT


• Drug Recognition Expert (DRE) on staff


• ATV enforcement in Aroostook County in 


collaboration with the Maine Warden Service


• Speed, seat belt, impaired driving and distracted 


driving enforcement in collaboration with the 


Maine Bureau of Highway Safety







DEPARTMENT OUTREACH / PREVENTION
• National Drug Take Back event- operates 24/7 


• Sharps disposal kiosk (operates 24/7 , 55 lbs / week being disposed)


• Active shooter in school (ALICE-Alert-Lockdown-Inform-


Counter-Evacuation) training to Aroostook County schools


• Internet safety for kids


• Collaborations with Drug Free Community, Power of 


Prevention, Maine Healthy Families, Maine Children Trust 


(Child Abuse) 







DEPARTMENT TRAINING
• TIPS Training- Responsible Beverage Service (RBS) training to 


local on and off premise alcohol retailers


• Active shooter in the workplace training


• Flagger training


• Robbery and drug impairment in the workplace training to 


local businesses


• Law enforcement ATV safety training class


• Presentations/supporter to the Law Enforcement class at 


Caribou High School and Loring Job Corps







MAJOR CRIME TRENDS


1 MURDER IN 2015.       NO REPORTED RAPES
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OTHER ACTIVITY TRENDS
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MORE INFORMATION AVAILABLE ONLINE THROUGH CITY ANNUAL REPORTS







PROCESS SO FAR







TIMELINE
2017 - City hired Ames Associates to evaluate options for 


building a combined police/fire/ems building.


Space needs study indicated


Fire/EMS - 23,000 s.f.


Police - 5,800 s.f.


Possible combined use - 2,500 s.f.


Ames prepared concepts for expansion on 121 High 


Street and recently acquired Birdseye plan property







TIMELINE
2017 - City Council organized a citizen’s advisory committee 


2018 to evaluate facility options, locations, funding


Port City Architects was hired to provide site specific 


concepts and floor plan study for options.  


Final results included cost estimates for 5 options







Options for Public Safety Building
Option A – Combined Fire & Police Departments at 


Birdseye


Option B – Police Department at Birdseye


Option C – New Police Department & Renovated Fire 


Department on High Street


Option D – Combined Fire & Police Departments on 


High Street


Option E – Police Department on Sweden Street


Caribou Public Safety Building Options







Site Plan


Caribou Public Safety Building Options


Option A – Site Plan







Caribou Public Safety Building Options


Option A – First Floor







Caribou Public Safety Building Options


Option A – Lower Level







Caribou Public Safety Building Options


Option B – Site Plan







Caribou Public Safety Building Options


Option B – First Floor & Lower Level







Caribou Public Safety Building Options


Option C – Site Plan







Caribou Public Safety Building Options


Option C – Police Floor Plan







Caribou Public Safety Building Options


Option C – Fire Station First Floor







Caribou Public Safety Building Options


Option D – Site Plan







Caribou Public Safety Building Options


Option D – First Floor







Caribou Public Safety Building Options


Option D – Lower Level







Caribou Public Safety Building Options


Option D – Cost Estimate







Caribou Public Safety Building Options


Option E – Site Plan







Caribou Public Safety Building Options


Option E – Police Floor Plan







Caribou Public Safety Building Options


Comparison







TIMELINE
2018 Citizens advisory committee recommended a combined 


facility on the Birdseye property.  ($10.5 M+)


Construction begins on new $40M community school


2019 Funding sources were evaluated. 


Citizens advisory committee changed recommendation 


to build a police station that could be expanded for 


fire/ems in the future. ($5M+)







TIMELINE
2019 City Council authorizes RFQ for police station study and 


evaluation of existing vacant building options


City is notified that a downtown office building 


could be gifted to the city. This leads to other possible 


options (e.g. expanding the current police station and 


moving other city operations into the office building.


Council still wants a slab on grade police station option.







LOCATIONS


City Hall
63 Sweden St







LOCATIONS







LOCATIONS







LOCATIONS







LOCATIONS







LOCATIONS







LOCATIONS







LOCATIONS








PROJECT SCHEDULE CARIBOU POLICE #2019126 


PRODUCT DATE


Schedule, Team, Budget 12/5/2019


Programm Schedule (SF/Use) 12/6/2019
Blocking Diagram 12/19/2019


Meeting to Discuss 1/3/2020


Building Assessment 12/6/2019
Assessment Document 12/19/2019
Cost Estimate for Renovation 1/3/2020


1/3/2020


Floor Plan(s) 1/24/2020
1/30/2020


via electronic for Ronn Manns 2/13/2020
Cost Estimate for New 2/13/2020
Plan(s), Elevations, Site Plan 2/20/2020


2/20/2020


Public Meeting TBD
Survey Doc 2/27/2020
Tabulations of Survey 3/7/2020
Recommendations 3/7/2020


Revised/Refined Plans, Elevations, Site 3/20/2020
Final Cost Estimate 3/20/2020
Meeting to Present Final Package (Public) TBD


11/13/2019






