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To: Penny Thompson

Cc: Shelly Lizotte

Subject: for tonight
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2024-08-26 Project Budget - all in.pdf
29-013 - Caribou Police Station Concept Estimate Revised Design R1 8-26-24.pdf
2024-08-26 response to councile letter.pdf

Well, this is everything: answer to Council, up to date cost estimate, updated project budget.
We also have a couple comparison boards and drawings for tonight

What time is the meeting? Are we the only item or just a major item?
Thanks,
Ellen

Principal
Maine Licensed Architect

< ARTIFEX
A2 N\ architects & engineers

207.974.3028
207.745.0237

rww_artifexae.com

175 Exchange
Bangor, ME 04401

‘We keep moving forward opening new doors, and doing new things, because we're cunous and cuniosity keeps leading us down

new paths”

Walt Disney
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Preliminary Project Budget Summary

Caribou Police Department
NEW POLICE BUILDING
Birdseye Site, Caribou, Maine

Date of this report: 5-15-24
Const. Start: Spring 2025
Const. Complete: 2026-27

Part A: Administrative & Reserves

1 Acquisitions $0
2 Legal/Insurance $5,000
3 Bid Document Printing and Handling $1,500
4.1 Furnishings $75,000
4.2 Fixtures $16,000
4.3 Equipment
5 IntermediateRental $0
7 Moving, Temporary Space
9 Part A Subtotal| $97,500]
Part B: Fees & Services
10 Architect/Engineer Basic Services Fee $629,000
11 Legal/Insurance
13 A/E Reimbursables Expenses
14 Hazardous Materials Reporting
16 Survey/Traffic $7,000
17 Geotechnical $31,900
18 Special Inspections $2,000
19 Construction Testing $2,000
20 Hazardous Materials Removal $0
21 Commissioning $20,000
22 Clerk of the Works $175,000
23 Part B Subtotal| $866,900 |
Part C: Probable Construction Cost
24 Construction Estimate $10,693,584
25 Design Contingency $1,069,358
26
27 Part C Subtotal $11,762,942
28 Escalation $427,743
29 Total Project Cost $13,155,085
30

NVA

STUDIOS

FPUBLIC SAFETY
ARCHITECTURE

Y,
ARTIFEX

architects & engineers

Easements, Builders risk insur.

Office furniture, lockers, dispatch desks
includes radio antenna

construction document printing included in 3.0

Subsurface investigation completed expense
Structural steel
Soils & concrete

Probable Construction Cost
10% of PCC
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E PCM COMPANY

CARIBOU POLICE STATION

ARTIFEX
SCHEMATIC ESTIMATE
8/26/2024

THE ATTACHED COST ESTIMATE IS BASED ON THE FOLLOWING DOCUMENTS:

Drawings Dated Number of Sheets
5/13/2024 Schematic Floor Plans 1

7/8/2024 Site Plan 1

8/16/2024 Schematic Floor Plans & Elevations 5

ASSUMPTIONS AND EXCLUSIONS:

1 Ledge removal is excluded.

2 Contaminated soils removal / remediation is excluded.

3 Unsuitable soils removal / replacement is excluded. All soils on site are assumed to be suitable for
reuse under buildings and pavement.

4 A basement is excluded.

5 Loose furniture is excluded.

6 Archives / evidence bulk storage system is excluded.

7 A generator is included.

8 Primary service and transformer is assumed by others and is excluded.

9 PV/Solar is excluded.

10 Exterior windows at front of building are included as blast resistant. Curtainwall is not included as

blast resistant.

_—_—,s - s-s-s-s" - -s- r- -— —_ B |
PCM reserve the right to revise and/or amend this estimate accordingly should any new or additional information be made

available to us.

Project estimate prepared by:

Kyla Magnusson, Lead Estimator

Preferred Construction Management Co., Inc.
kyla@pcmcompany.com

(t) 207.618.7500

(c) 973.945.0323




mailto:kyla@pcmcompany.com
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CARIBOU POLICE STATION SCHEMATIC ESTIMATE

PROJ. NO: 29-013
PCM COMPANY REVISION: 1
NEW 12200 sf EST DATE: 8/26/2024
RENOVATED sf GROSS SF: 12200
DESCRIPTION QUANTITY | UNIT | UNITCOST | TOTAL COST

CONSTRUCTION SUBTOTAL 12,200 SF S 751.17 | S 9,164,254
DESIGN / ESTIMATE CONTINGENCY 10.00 % S 916,425
CONSTRUCTION SUBTOTAL 12,200 SF S 826.29| S 10,080,679
OVERHEAD AND PROFIT 4.00 % S 403,227
CONSTRUCTION SUBTOTAL 12,200 SF S 85934 S 10,483,906
BOND AND INSURANCE 2.00 % S 209,678
CONSTRUCTION SUBTOTAL 12,200 SF S 876.52 S 10,693,584
ESCALATION - ASSUME Q1 2025 START 4.00 % S 427,743
CONSTRUCTION GRAND TOTAL 12,200 SF S 911.58|$ 11,121,328
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE
DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY[ UNIT UNIT COST TOTALS
DIVISION 1 - GENERAL CONDITIONS
# OF MONTHS 12
# OF WEEKS 52
SUPERVISION 2080 HRS 145.00( S 301,600.00
PROJECT MANAGER - ASSUME 40 HRS/WK 2080 HRS 145.00( S 301,600.00
PROJECT ENGINEER - ASSUME 40 HRS/WK 2080 HRS 120.00| S 249,600.00
OFFICE SUPPORT - ASSUME 24 HRS/WK 1248 HRS 85.00| $ 106,080.00
CLEAN UP FINAL 12200 SF 0.50| $ 6,100.00
CONTAINERS - NOT INCL DEMO 12 EA 750.00| $ 9,000.00
TEMP TRAILER 12 MOS 400.00] $ 4,800.00
TEMP PHONE 12 MOS 100.00( S 1,200.00
TEMP TOILET 12 MOS 200.00| S 2,400.00
BOTTLED WATER 12 MOS 50.00| $ 600.00
PROJECT SIGN 1 EA 2,000.00] $ 2,000.00
SAFETY SIGNAGE & FIRST AID 1 LS 2,500.00] $ 2,500.00
TEMP FENCE - EXCLUDED, ASSUME USE EXISTING FENCING
PHOTOS 12 MOS 100.00( S 1,200.00

DIVISION 1 - GENERAL CONDITIONS 988,680.00
DIVISION 2 - INTERIOR DEMOLITION

DIVISION 2 - INTERIOR DEMOLITION
DIVISION 2 - SITE WORK

SITE DEMOLITION
SITE DEMOLITION / PREP 480 MHR 125.00] $ 60,000.00
EROSION AND SEDIMENT CONTROL 1 LS 25,000.00| $ 25,000.00
EARTHWORK
STRIP TOPSOIL 926 CY 15.00| $ 13,888.89
MASS EXCAVATION
FILL, PLACE AND COMPACT 2260 CcY 12.00| $ 27,120.00
IMPORT STRUCTURAL FILL 2260 CY 45.00] S 101,700.00
LEDGE REMOVAL - EXCLUDED
GRADE +/- 24" 100000 SF 1.50| S 150,000.00
TRENCH & BACKFILL FOUNDATIONS 495 LF 75.00| $ 37,125.00
STONE UNDER SLAB 411 CY 65.00] $ 26,722.22
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY UNIT UNIT COST TOTALS
SITE IMPROVEMENTS
SITE CONCRETE
GRANITE CURB 1731 LF 45.00] S 77,895.00
SIDEWALK 3271 SF 10.00| $ 32,710.00
STAMPED CONCRETE 366 SF 15.00| $ 5,490.00
CONCRETE PADS 300 SF 15.00] $ 4,500.00
CONCRETE STAIRS 17 CY 1,800.00| S 30,600.00
ADD FOR GUARD RAIL 25 LF 350.00| $ 8,750.00
BOLLARD, SUPPLY 19 EA 750.00| $ 14,250.00
BOLLARD FOOTING / INSTALL 19 EA 500.00| $ 9,500.00
PAVEMENT, INCL STRIPING
PARKING 3146 SY 45.00] S 141,585.00
ROADWAY PATCH 89 SY 150.00( $ 13,333.33
SIGNAGE
DIRECTIONAL / PARKING SIGNAGE 1 LS 3,000.00( $ 3,000.00
MONUMENT SIGN 1 EA 15,000.00( $ 15,000.00
RETAINING WALLS ALLOWANCE 1 ALLW 25,000.00{ $ 25,000.00
WATER DISTRIBUTION
DUCTILE IRON, MECH JOINT
6" - DOMESTIC & FIRE 280 LF 113.10 $ 31,668.00
TRENCH AND BACKFILL 280 LF 35.00| $ 9,800.00
STONE BED 41 CY 65.00| $ 2,696.30
GATE VALVE AND BOX 2 EA 2,000.00| $ 4,000.00
WET TAP 2 EA 5,500.00[ $ 11,000.00
SANITARY SEWER
PIPING; PVC; SDR 35
6" 140 LF 22.00 $ 3,080.00
TRENCH AND BACKFILL (UP TO 4' DEEP) 140 LF 35.00| $ 4,900.00
STONE BED 21 CY 65.00 $ 1,348.15
CONNECT TO EXISTING PIPE / STRUCTURE 1 EA 1,500.00| S 1,500.00
OIL WATER SEPARATOR 1 EA 26,000.00| $ 26,000.00
STORM SYSTEM
STORMWATER MANAGEMENT ALLOWANCE 1 ALLW 65,000.00| $ 65,000.00
STORMWATER TREATMENT ALLOWANCE EXCLUDED
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY UNIT UNIT COST TOTALS
UNDERGROUND ELECT / COMMUNICATIONS / SITE LIGHTING
TRENCH AND BACKFILL 670 LF 25.00( $ 16,750.00
DUCTBANK CONCRETE FILL - AT PRIMARY ONLY 14.8 CY 300.00| $ 4,444.44
HAND HOLE 2 EA 1,500.00| S 3,000.00
MANHOLE 1 EA 9,500.00] $ 9,500.00
LANDSCAPING
SPREAD TOPSOIL 672 CY 18.00| $ 12,100.00
IMPORT TOPSOIL 672 CY 55.00| $ 36,972.22
LANDSCAPING ALLOWANCE 1 ALLW 50,000.00{ $ 50,000.00
FENCES AND GATES
FENCE 368 LF 135.00( $ 49,680.00
ADD FOR VEHICLE GATE 1 EA 12,000.00( $ 12,000.00

DIVISION 2 - SITE WORK
DIVISION 3 - BUILDING CONCRETE

1,178,608.56

RIGID INSULATION AT FOUNDATION 2723 SF 3.50| $ 9,528.75
FOOTINGS - 3'6"x3'6"x1'0"
FORM & POUR 11 EA 435.00| S 4,785.00
FORMWORK MATERIAL 154 SF 5.25| $ 808.50
REBAR - ASSUME 90 LBS/CY 0.22 N 4,200.00| $ 943.25
CONCRETE 5 CY 155.00( $ 773.56
FOOTINGS - 6'x6'x1'4"
FORM & POUR 46 EA 580.00| $ 26,680.00
FORMWORK MATERIAL 1468 SF 5.25| $ 7,708.68
REBAR - ASSUME 90 LBS/CY 3.67 TN 4,200.00| $ 15,417.36
CONCRETE 82 CY 155.00( $ 12,643.87
FOOTINGS, CONTINUOUS - ASSUME 3'x1’
FORM & POUR 495 LF 45.00] S 22,275.00
FORMWORK MATERIAL 990 SF 5.50| $ 5,445.00
REBAR - ASSUME 90 LBS/CY 2.48 N 4,200.00| $ 10,395.00
CONCRETE 55.0 CY 155.00( $ 8,525.00






6of 14

CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY UNIT UNIT COST TOTALS

FOUNDATION WALLS - 12" THICK, 5'6" HIGH

FORM & POUR 171 LF 125.00( $ 21,375.00

FORMWORK MATERIAL 1881 SF 5.50| $ 10,345.50

REBAR - ASSUME 140 LBS/CY 2.4 N 4,200.00| $ 10,241.00

CONCRETE 34.8 CY 155.00( $ 5,399.17
FOUNDATION WALLS - 18" THICK, 5'6" HIGH

FORM & POUR 324 LF 125.00 $ 40,500.00

FORMWORK MATERIAL 3564 SF 5.50| $ 19,602.00

REBAR - ASSUME 140 LBS/CY 6.9 TN 4,200.00 $ 29,106.00

CONCRETE 99.0 CY 155.00( $ 15,345.00
ALLOWANCE FOR TALL FOUNDATION WALLS 1 ALLW 25,000.00{ $ 25,000.00
PIERS 11 EA 850.00| $ 9,350.00
SLAB ON GRADE - 6" 11100 SF 9.75| $ 108,225.00

ADD FOR THICKENED SLAB 1200 SF 15.00| $ 18,000.00
STOOPS AND PADS 2 EA 7,500.00( $ 15,000.00

DIVISION 3 - BUILDING CONCRETE
DIVISION 4 - MASONRY

453,417.64

STONE VENEER 3184 SF 95.00| $ 302,480.00
CAST STONE

BANDS & SILLS 495 LF 75.00] $ 37,125.00

MEDALLIONS 1 EA 8,500.00( $ 8,500.00
CMU PARTITIONS

10" - FULLY GROUTED 13845 SF 45.00] S 623,025.00

DIVISION 4 - MASONRY
DIVISION 5 - STEEL

971,130.00

METAL DECK
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY UNIT UNIT COST TOTALS

ROOF DECK - 1-1/2" 13700 SF 5.25 $ 71,925.00
STRUCTURAL STEEL

STRUCTURAL STEEL - ASSUME 12 LBS/SF 73.20 TN 5,500.00] $ 402,600.00
FRONT ENTRANCE CANOPY ALLOWANCE - STRUCTURE 415 SF 55.00| $ 22,825.00
MISC AND ORNAMENTAL

MISC METALS ALLOWANCE 1 ALLW 25,000.00{ $ 25,000.00

DIVISION 5 - STEEL 522,350.00
DIVISION 6 - CARPENTRY
BLOCKING
ROOF 550 LF 15.00| $ 8,250.00
INTERIOR 1000 LF 8.00| $ 8,000.00
DIVISION 6 - CARPENTRY 16,250.00
DIVISION 7 - THERMAL MOISTURE PROTECTION
THERMAL MOISTURE PROTECTION
FOUNDATION WATERPROOFING 2723 SF 7.50| $ 20,418.75
AIR & MOISTURE BARRIER SYSTEM 9226 SF 5.00| $ 46,130.00
ROOFING
STANDING SEAM METAL ROOF W/ INSULATION 13700 SF 42.00] S 575,400.00
SOFFIT 847 SF 45.00] S 38,115.00
FASCIA 535 LF 28.00] $ 14,980.00
PERIMETER CONDITION 535 LF 40.00] S 21,400.00
FRONT ENTRANCE CANOPY ALLOWANCE - FINISHES 415 SF 75.00| $ 31,125.00
INSULATION
RIGID INSULATION & Z-FURRING 6042 SF 5.25 $ 31,720.50
METAL PANELS, INCLUDING FURRING
METAL SIDING/PANELS 6042 SF 55.00| $ 332,310.00
JOINT SEALANTS & CAULKING 12200 SF 1.50| $ 18,300.00
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY| UNIT UNIT COST TOTALS
DIVISION 7 - THERMAL MOISTURE PROTECTION 1,129,899.25
DIVISION 8 - OPENINGS
ALUMINUM & GLASS DOORS
EXTERIOR
ALUMINUM, DOUBLE 1 EA 12,500.00 12,500.00
HARDWARE 2 LEAF 2,000.00 4,000.00
INTERIOR STOREFRONT
INTERIOR ALUMINUM DOORS
SINGLE - BULLETPROOF 1 EA 6,350.00 6,350.00
ADD FOR HARDWARE 1 LEAF 1,500.00| S 1,500.00
BULLETPROOF TRANSACTION WINDOWS 108 SF 175.00 18,900.00
AUTOMATIC OPERATOR 3 LEAF 2,500.00 7,500.00
GLAZING
INTERIOR GLASS & GLAZING ALLOWANCE 1 ALLW 7,500.00 7,500.00
EXTERIOR ALUMINUM WINDOWS 432 SF 90.00| $ 38,880.00
EXTERIOR ALUMINUM WINDOWS - BLAST RESISTANT 416 SF 175.00 72,800.00
CURTAINWALL / CLERESTORY 1081 SF 155.00 167,555.00
HM / WOOD DOORS / FRAMES
HOLLOW METAL FRAMES
SINGLE HM 56 EA 550.00( S 30,800.00
DOUBLE HM 1 EA 650.00 $ 650.00
INTERIOR HM DOORS 52 EA 525.00 27,300.00
EXTERIOR HM DOORS EA 650.00] S 1,300.00
HOLDING CELL DOORS 4 EA 900.00 3,600.00
HARDWARE MATERIAL
INTERIOR HARDWARE SETS 52 EA 850.00 44,200.00
EXTERIOR HARDWARE SETS EA 1,000.00 s 2,000.00
HOLDING CELL HARDWARE SETS 4 EA 1,200.00| $ 4,800.00
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY UNIT UNIT COST TOTALS
DOORS / FRAMING / HARDWARE LABOR
INSTALL DOORS 58 EA 290.00| $ 16,820.00
INSTALL SINGLE FRAMES 56 EA 290.00| $ 16,240.00
INSTALL DOUBLE FRAMES 1 EA 435.00| S 435.00
HARDWARE INSTALLATION 58 EA 435.00| S 25,230.00
OVERHEAD DOORS - 24'x12' 1 EA 21,600.00| $ 21,600.00
ADD FOR AUTO OPERATOR 1 EA 2,200.00] $ 2,200.00

DIVISION 8 - OPENINGS
DIVISION 9 - FINISHES

534,660.00

EXTERIOR WALL
EXTERIOR WALL - 10" MS, EXT SHEATHING, INT GWB, BATT 5502 SF 23.10| $ 127,096.20
BATT INSULATION
INTERIOR PARTITIONS
INTERIOR PARTITIONS 6958 SF 14.00| $ 97,412.00
PLUMBING PARTITIONS 812 SF 15.00| $ 12,180.00
FURRING AT SELECT CMU WALLS - ASSUME 35% 7991 SF 8.75| $ 69,921.25
GYP SOFFITS AND CEILINGS
GWB CEILINGS 620 SF 10.00| $ 6,200.00
GWB SOFFITS 100 LF 55.00| $ 5,500.00
ACOUSTIC CEILING
ACT 7119 SF 6.50| $ 46,273.50
SECURE CEILINGS 1648 SF 20.00| $ 32,960.00
TILE
PORCELAIN WALL TILE - ASSUME 4' HIGH 1420 SF 24.00| $ 34,080.00
PORCELAIN FLOOR TILE - SHOWERS, LAUNDRY, BATHROOM 620 SF 24.00| $ 14,880.00
PORCELAIN TILE BASE 355 LF 24.00| $ 8,520.00
EPOXY RESINOUS FLOOR - AT LOCKERS, EVIDENCE, DRIVE WASH 2004 SF 13.00| $ 26,052.00
ADD FOR INTEGRAL BASE 458 LF 13.00] $ 5,954.00
SEALED CONCRETE 787 SF 3.50| $ 2,754.50
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY UNIT UNIT COST TOTALS
CARPET AND RESILIENT
CARPET - AT OFFICE SPACE, WORKROOM 3106 SF 6.50| $ 20,189.00
LVT - AT POLICE ENTRANCE, BUNK, LOBBY, MP 1367 SF 11.00| $ 15,037.00
VINYL BASE 1658 LF 4.50| $ 7,461.00
SHEET VINYL - AT PROCESSING, EVIDENCE, JUV/INTERVIEW 1114 SF 12.00| $ 13,368.00
ADD FOR INTEGRAL SHEET VINYL BASE 435 LF 12.00] $ 5,220.00
RUBBER FLOORING 642 SF 15.00| $ 9,630.00
PAINT
WALLS 29976 SF 1.25] S 37,470.00
CEILINGS AND SOFFITS 720 SF 3.25 $ 2,340.00
DOOR FRAMES 57 EA 100.00] $ 5,700.00
METAL DOORS 2 EA 150.00( $ 300.00
EXPOSED CEILNGS / STRUCTURE 2791 SF 3.50| $ 9,768.50

DIVISION 9 - FINISHES
DIVISION 10 - SPECIALTIES

616,266.95

VISUAL DISPLAY BOARDS
SMART BOARD 2 EA 6,000.00[ $ 12,000.00
LABOR TO INSTALL 8 HRS 125.00 $ 1,000.00
LOCKER W/ BENCH 24 EA 1,500.00| S 36,000.00
LOCKER, EVIDENCE 6 EA 3,000.00[ $ 18,000.00
TOILET AND BATH ACCESSORIES, MATERIAL
TOILET PAPER DISPENSER 10 EA 35.00( $ 350.00
PAPER TOWEL DISPENSER 10 EA 75.00| $ 750.00
MIRROR, SMALL 10 EA 100.00| $ 1,000.00
GRAB BARS 16 EA 120.00( $ 1,920.00
SHOWER GRAB BARS 4 EA 125.00] $ 500.00
SOAP DISPENSER 10 EA 35.00| $ 350.00
SHOWER CURTAIN AND ROD EA 75.00| $ 300.00
SS TOWEL HOOK 4 EA 25.00( $ 100.00
MOP SHELF EA 175.00] $ 175.00
TOILET ACCESSORIES, INSTALL 34.5 HRS 135.00] $ 4,657.50
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY UNIT UNIT COST TOTALS

PROJECTOR MOUNTS 2 EA 400.00| S 800.00
PROJECTION SCREENS

SMALL 2 EA 2,500.00] $ 5,000.00
FIRE EXTINGUISHER & CABINET 6 EA 550.00| $ 3,300.00
SIGNAGE

INTERIOR ALLOWANCE 1 ALLW 5,000.00( $ 5,000.00

EXTERIOR ALLOWANCE 1 ALLW 7,500.00] $ 7,500.00
FLAG POLE, 30'H 1 EA 5,000.00] $ 5,000.00
MAIL BOX UNIT 1 EA 4,000.00| $ 4,000.00
RADIO TOWER ALLOWANCE 1 ALLW 25,000.00{ $ 25,000.00

DIVISION 10 - SPECIALTIES
DIVISION 11 - EQUIPMENT

132,702.50

KITCHEN APPLIANCES
REFRIGERATOR 1 EA 2,500.00[ $ 2,500.00
REFRIGERATOR - EVIDENCE 2 EA 1,500.00| S 3,000.00
DISHWASHER 1 EA 1,200.00| S 1,200.00
WASHER 1 EA 1,500.00] $ 1,500.00
DRYER 1 EA 1,500.00| S 1,500.00
FUME HOOD 1 EA 10,000.00] $ 10,000.00

HOLDING CELL BENCHES 39 LF 425.00| S 16,575.00

EVIDENCE / ARCHIVES STACKS EXCLUDED

DIVISION 11 - EQUIPMENT
DIVISION 12 - FURNISHINGS

36,275.00

FLOOR MAT / WALK OFF MAT

247

SF

35.00

S 8,645.00

WINDOW TREATMENT
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY UNIT UNIT COST TOTALS
BLINDS / SHADES 848 SF 12.00| $ 10,176.00

DIVISION 12 - FURNISHINGS
DIVISION 12 - CASEWORK AND MILLWORK

18,821.00

CABINETRY
KITCHEN CASEWORK 12 LF 925.00| $ 11,100.00
WORKROOM CASEWORK 10 LF 925.00| $ 9,250.00
LAUNDRY CASEWORK 4 LF 925.00| $ 3,700.00
WORKSURFACE 34 LF 155.00] $ 5,270.00
PROCESSING CASEWORK 9 LF 590.00| $ 5,310.00
EVIDENCE ENTRY CASEWORK 16 LF 600.00| $ 9,600.00
SALLY PORT CASEWORK 24 LF 650.00| $ 15,600.00
SOLID SURFACE SILLS 100 LF 75.00| $ 7,500.00

DIVISION 12 - CASEWORK AND MILLWORK
DIVISION 13 - SPECIAL CONSTRUCTION

67,330.00

DIVISION 13 - SPECIAL CONSTRUCTION
DIVISION 14 - CONVEYING

DIVISION 14 - CONVEYING
DIVISION 21 - SPRINKLER

NEW WET SPRINKLER SYSTEM

12200

SF

7.50

91,500.00

INCLUDING MAINS, BRANCH PIPING AND HEADS

DIVISION 21 - SPRINKLER 91,500.00

DIVISION 22 - PLUMBING

FIXTURES, INCLUDES ROUGH-IN, MAINS, BRANCHES
WATER CLOSET 10 EA 8,000.00| $ 80,000.00
WATER CLOSET - DETAINEE 1 EA 8,000.00| $ 8,000.00
LAVATORY 10 EA 7,500.00( $ 75,000.00
LAVATORY - DETAINEE 1 EA 7,500.00] $ 7,500.00
HOLDING CELL WC/LAV 4 EA 15,000.00( $ 60,000.00
SINKS 1 EA 7,500.00] $ 7,500.00
SHOWER 4 EA 9,500.00{ $ 38,000.00
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY UNIT UNIT COST TOTALS

SHOWER - DETAINEE 1 EA 9,500.00| $ 9,500.00
SHOWER - DOGWASH 1 EA 5,500.00] $ 5,500.00
ELECTRIC WATER COOLER 1 EA 6,000.00( $ 6,000.00
EMERGENCY SHOWER 1 EA 10,000.00] $ 10,000.00
EMERGENCY EYEWASH 1 EA 6,000.00( $ 6,000.00
JANITOR SINK 1 EA 5,000.00] $ 5,000.00
FLOOR DRAIN 6 EA 3,500.00( $ 21,000.00
WASHING MACHINE HOOK-UP 1 EA 1,800.00] S 1,800.00
WALL HYDRANT - EXTERIOR 2 EA 2,500.00( $ 5,000.00
WAL HYDRANT - INTERIOR 1 EA 2,200.00] $ 2,200.00
TRENCH DRAINS 15 LF 275.00| $ 4,125.00

EQUIPMENT
RECIRCULATION PUMP, 1/6HP 1 EA 1,700.00| S 1,700.00
GAS FIRED WATER HEATERS 1 EA 18,000.00( $ 18,000.00

DIVISION 22 - PLUMBING 371,825.00
DIVISION 23 - HVAC
AIR DISTRIBUTION
DUCTWORK - ASSUME 1 LBS/SF 12200 LBS 18.00| $ 219,600.00
INSULATION 9150 SF 5.25 $ 48,037.50
DIFFUSERS / REGISTERS; INCL DAMPERS / FLEX 100 EA 220.00| $ 22,000.00
HYDRONIC/REFRIGERANT PIPING & INSULATION 12200 SF 9.50] $ 115,900.00
EQUIPMENT
HEATING/COOLING EQUIPMENT 12200 SF 30.00| $ 366,000.00
TEST AND BALANCE 2.00% S 15,430.75
CONTROLS 20.00% S 157,393.65

DIVISION 23 - HVAC
DIVISION 26 - ELECTRICAL

944,361.90

SITE ELECTRIC

PRIMARY POWER - (3) 5" CONDUITS (EMPTY) 100 LF 113.40( $ 11,340.00
SECONDARY POWER 60 LF 450.00| S 27,000.00
TELECOMMUNICATION - (4) 4" CONDUITS 150 LF 110.20 $ 16,530.00
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CARIBOU POLICE STATION
SCHEMATIC ESTIMATE

DETAILED ITEM TAKEOFF 8/26/2024
12200 sf COMPANY
DESCRIPTION QUANTITY| UNIT UNIT COST TOTALS

EV CHARGING STATIONS - (3) 2" CONDUIT 300 LF 34.10 s 10,230.00

GENERATOR FEEDER 60 LF 450.00( $ 27,000.00
SITE LIGHTING 1 ALLW 125,000.00| $ 125,000.00
LIGHT FIXTURES

LIGHTING - ASSUME 1 EA / 55 SF 222 EA 250.00 S 55,500.00

LABOR TO INSTALL FIXTURES (ALLOW 1.5HRS/EA) 222 EA 217.50] S 48,285.00
LIGHTING CONTROL & DEVICES

SWITCHES / DIMMERS / OCC SENSORS 85 EA 200.00 S 17,000.00

POWER DEVICES 200 EA 175.00] $ 35,000.00
WIRE & CONDUIT, FOR LIGHTS & DEVICES

CONDUIT - ALLOW 3/4" EMT 6084 LF 13.98] S 85,054.32

#12 182.52 CLF 78.00| S 14,236.56
HVAC LINE VOLTAGE 1 LS 30,000.00| S 30,000.00
MISC POWER: INCLUDING CONDUIT, WIRE & JUNCTION BOX FOR COMPLETE INSTALLATION

EV CHARGING STATION 2 EA 12,500.00] S 25,000.00
GENERATOR - 400kW, INCLUDING ATS 1 EA 220,000.00| S 220,000.00
POWER AND DISTRIBUTION

SWITCHGEAR 1 EA 55,000.00| S 55,000.00

PANELS 8 EA 5,000.00] $ 40,000.00

BRANCH FEEDERS AND SUBFEEDERS 1 ALLW 65,000.00 $ 65,000.00
FIRE ALARM, INCLUDING CONDU/T/CABLE 12200 SF 4.50 $ 54,900.00
SECURITY & ACCESS CONTROL 12200 SF 6.50| S 79,300.00
TELE/DATA 12200 SF 4.00] S 48,800.00
AUDIO/ VISUAL - EXCLUDED
DIVISION 26 - ELECTRICAL S 1,090,175.88
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August 26, 2024
Penny Thompson, City Manager
City of Caribou, ME

To assist in the presentation of the status of the new Police Station Project at the City Council
Meeting, we have prepared responses to your list of items. Our responses are in red following your
comments.

Overall Project Budget The project budget is used to understand the full cost of the project from
conception to completion, including all soft costs. Costs already incurred and paid from other
funding sources should be kept out of this budget, if not intended to be reimbursed by this project
budget. Additionally, if the City has infrastructure funds for extending the right-of-way into the
property for future development, it may want to consider using a portion of those funds to cover that
specific item.

Summary: Based on the latest Preliminary Project Budget Summary, dated 05/15/2024, there are
several outdated items/costs and several items/costs missing from the overall project budget that
we need help completing: We have updated the Cost Estimate and the Project Budget as of
8/23/2024.

1. Item 1 — Acquisitions Assuming you own the property and access is from City right of way,
no additional Acquisitions are anticipated.

2. ltem 2 — Legal/Insurance (easements, builders risk insurance):

a. will easements be required? If so, who will be preparing? No easements anticipated as
property is owned by the City and all utilities will be connected to City utilities

b.  Will A/E need to provide easement exhibits/drawings? Not anticipated

Will Owner need builders risk insurance? Builder’s Risk would be carried by the
contractor as they carry all risk for the construction, until they turn the building over to
you. This is usually part of their bond and insurance costs except when the work is
renovation/remodeling. https://www.thehartford.com/insights/construction/builders-risk-insurance

d. If so, when does it need to be purchased? (We assume contractor will include his own
builders risk insurance as part of his bid) N/A

e. Iscurrent value listed enough to cover costs? $5,000 may be more than necessary

f.  This item appears to be duplicated with item 11; can they be combined? May be
combined, City attorney might want to review

3. Item 3 — Bid Docs Printing and Handling

a. We understand, according to City/Artifex agreement, distribution of plan sets is
included in tasks 3a, 3b, and 5 This is usually done now digitally, and contractors can
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have prints made at their own expense. This covers presentation boards and prints for
your use — it is an estimate and probably will not be reached.

b. Based on note next to item 13, it appears that bid docs printing and handling is an A/E
reimbursable task. We have included an amount for reimbursables including
presentation documents and anything needing distribution to the City in item 3. Copies
of documents for the fire marshal, City and other review agencies are also covered
here.

c. Iscurrent value listed enough to cover costs? This seems appropriate still

d. Can we combine this item with item 13 to keep all reimbursables together? ltem 13
would be travel expenses.

Item 4.1 — Furnishings (office furniture, lockers, dispatch desks)

a. We are assuming that these items will be A/E specified, but purchased/installed
outside the construction contract; can you confirm? Yes

b. Please elaborate on what else this may include (canteen tables, etc.) and who will be
installing same? Usually a separate contract with supplier

C. Is current value listed enough to cover costs? Difficult to confirm, depends on how
much existing furnishings are re-used. $75,000

Item 4.2 — Fixtures (includes radio antenna)

a. We are assuming that these items will be A/E specified, but purchased/installed
outside the construction contract; can you confirm?

b. Please elaborate on what else this may include Right now we used this as a place-
holder for the antenna

C. Is the cost listed enough? It varies — you would probably be purchasing so could
investigate what meets your needs

ltem 4.3 — Equipment
a. What should be here?

b. Is this part of contractor’s work or to be purchased and installed by City? Who to
install?
C. Add estimated cost

Item 5 — Intermediate Rental Used for rental of temporary storage space if needed during
construction, should not need if moving directly from old to new station. Anything the
contractor buys, he holds until installed

a. Is this value still zero? O

b. If not, please advise

Item 7 — Moving, Temporary \ Space

a. This is blank; is it zero? / Really only need for remodeling
L4
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11.

Paoge 3

If not, please advise

Will we need to rent temporary space to store owner-purchased/installed
furniture/fixtures/equipment? Or will it arrive so can be stored inside new station?
Supplier will likely store until it can be installed

ltem 10 — A/E Fee

a.

We are assuming the schematic design fee with need an increase via an agreement
amendment (see #20. Item 24, below) We provided a fixed fee and do not plan to
make any changes to our current contract.

Do any other A/E fees need updating (especially as we anticipate construction in
2025 and beyond)? Our fees are fixed all the way through Construction.

The first invoices received, dated January 4, 2024 and February 20, 2024, list
schematic design at $94,350 instead of $94,000 per agreement; can you clarify?

Our project fees, per the contract, are fixed at a total amount. We assign a
percentage to each phase of the project. Those percentages are industry standard
within a range and can be adjusted so long as the total fee is not exceeded. $94,350
is 15% of the total fee as determined by our signed contract.

Task 5 of the City/Artifex agreement includes 20 A/E on-site meetings (we are
assuming monthly meetings), but the schedule shows Task 5 with 38 weeks of
construction (is that only 9 months?); can you clarify? Initially pre-bid, pre-
construction, minimum of monthly during construction, assuming some semi-weekly
at certain key times and project closeout.

Schedule: as the 2023 schedule in the City/Artifex agreement has expired, can you
provide an updated schedule (including time for reviews by regulatory agencies)?

Work is ongoing/continuing on the project, we are working on the Design
Development phase. We can discuss schedule/timeline further.

Item 11 — Legal/Insurance

a.
b.
C.

Is this for A/E services? No — other “professional” fees
If so, is this already included in the A/E Fee? no

If not, please clarify This is for your City attorney for whatever may come up.
Sometimes federal funds or grants require additional advice not in our wheelhouse

The value is currently blank; is it zero? If not, please clarify Do not know or foresee
these fees

Can this be combined with item 2? If you desire

Item 13 — A/E Reimbursables Expenses

a.
b.

Add item 3, noted above (Bid docs printing and handling) to item 13

Please outline all A/E potential reimbursable expenses with your assumptions and
associated costs (i.e., there are 4 meetings scheduled with the City during
schematic design , phase; how many are assumed to be
virtual? how many in \1 person? what are the assumed costs for

Q9 2
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13.

14.

15.

16.

Page 4

travel, etc.?) We can adjust using anticipated construction phase visits. $5,000
should be more than enough to cover site visit travel costs. Add another $250 for
agency review plans

C. please include costs already invoiced $250 invoiced to date.

Item 14 - Hazardous Materials Reporting

a. Are hazardous materials anticipated? No
The value is currently blank; is it zero? If not, please clarify

Can this be combined or grouped with item 20, hazardous materials removal? Not
anticipated

Item 16 — Survey/Traffic

a. Survey costs need to be revised to $7,000, to date We will include in spreadsheet. If
not included will need legal description for PD lot, recording, and to set pins for this
lot.

b. Is any additional survey work anticipated? Layout for construction, should be covered

by contractor

C. Is a traffic study or a traffic permit needed? Not likely to need a traffic permit, typically
a low generator as the traffic is similar to that of an office building with about 1 trip per
employee per peak hour — significantly lower than the 100 trips at peak hour
threshold for a traffic permit. A traffic generation statement will be part of the City site
plan approval narratives.

d. If so, does A/E have a subconsultant for that traffic work? Not needed
e. Can an estimated cost be added? N/A

Item 17 — Geotechnical (subsurface investigation; completed)
a. Price is currently up to date

b. Is any additional Geotech work anticipated? Testing of gravel and compaction,
during construction under item 19

ltem 18 — Special Inspections (Structural steel)

a. Testing for steel will be from out-of-town firm, so costs should be increase Do you
have information on that?

b. What else besides steel will require special inspection? Nothing anticipated

Item 19 — Construction Testing (soils and concrete)

a. Testing for soils and concrete will be from out-of-town firms, like SW Cole, so costs
should be increased

geotech report re unsuitable soils

b. Based on SW Cole \
\ 1 should be increased even more Should

removal, this figure /

2
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19.

20.

21.
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be covered in contingency as we don’t know exact amount, we have also moved
building away from deep unsuitable soils to minimize this.

Should City desire, should we request proposal for construction geotech (soils
removal/placement, etc) and concrete construction testing before or after bidding
phase? Should get a price from SW Cole as they were the Geotech consultant and
have the design parameters in their report.

ltem 20 — Hazardous Materials Removal

a.
b.

This should be grouped with item 14, above
This figure is zero; should it be? As far as we know, this is appropriate

Item 21 — Commissioning

a.
b.

What needs to be commissioned? Your decision: HVAC s typical

This figure is $20,000; is it high enough? It is okay for Bangor area, if you have
different numbers, please let us know.

ltem 22 — Clerk of the Works

a.

b.
C.
d

This is currently blank; it should not be as we have discussed from the beginning.
Is this person to be employed by the Architect? No
Or by the City? Yes

Based on 20 monthly meetings per City/Artifex agreement, (Task 5, construction
period assistance), and at a rough estimate of $100/hr x 50hr/wk x 87 wks =
$435,000 plus mileage plus lodging and food if from out of town... Is this a realistic
budget? Should this be 9 months of construction? Please advise

Our number would be $200/hr x 20hr/wk x 35 wks plus travel and lodging $175,000.

ltem 24 — Probable Construction Cost

At present, the Council has not approved the July 8, 2024 revised schematic designs

Before | left for vacation, we provided the July 8, 2024 and the Feb 8, 2024
schematic designs to new Police Chief Corey Saucier and asked for his opinion on
what is needed/not needed as well as what is wanted (listed by priority).

Additional discussions about schematic design with A/E are anticipated
See updated costs and presentation

Item 25 — Design Contingency

a.

At present, this is at 10% of probable construction cost; does it represent anticipated
costs not yet itemized/spelled out?

Or does it represent unknowns? Both a and b

The City would like to maintain a portion of the contingency for unknowns to be
maintained during construction; should that be another 5%
added to the current \4 10%7?

Q9 2
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Normally we carry this 10% (in addition to those contingencies carried in the cost
estimate) until a construction contract is signed and then it can be reduced to 5%

ltem 27 — Subtotal

a.

We understand this will likely change depending upon any revisions to schematic
design Not necessarily

ltem 28 — Escalation

a.
b.

This value is blank; should it be?

There is a 4% escalation shown with the PCM Company estimated, dated Feb 26,
2024; should there be a 4% escalation (or other figure) with this estimate as well (as
construction will not likely start until 2025)?Updated August 23, 2024 to allow 2025
construction costs

Items believed to be missing from this estimate

a.

Environmental assessments, permitting, or compliance documentation

I County Environmental Engineering has been working on a Phase | and a VRAP
for this project and we need to add those costs to this budget Is this project
footing the bill for the whole site? No remediation is required for this “lot” as we
were staying significantly away from what was identified in the assessment.

ii. Isany other environmental permitting required (i.e. stormwater permitting)? Not
anticipated to need a stormwater permit, a significant amount of impervious
gravel/pavement existed on the site and this project is not creating more than an
acre of “new” impervious.

iii. If so, does A/E have a subconsultant for that work? Not needed

Planning board site design review will need a placeholder budget (not sure if it is a
standalone item on the budget summary or if it is an agreement amendment task for
the City/Artifex agreement; please advise) The site design review fee would be waived
since it is a city project but we will need copies of plans and attendance at the
meeting. No added cost for this, covered in our contract

Permit fees (fire marshal, CEO/Planning Board can waive the building permit fee but
not the plumbing permit fees of $10/fixture, environmental permitting, others?);
please add place holder fees for these items TBD once design is past DD phase, paid
by City

Are there any other items missing? Please advise

There are several item numbers missing from the list (6, 8, 12,15, etc.); have these items
been deleted from the list or are they truly missing and need to be added back to the list?

These numbers change depending on the project and are not fixed line-item numbers.

Not all contracts/projects have all items, so they are removed and in this case we just did not

renumber them. Here are a few of

those left out, most are included in the

construction cost, and many do not \/ apply.

L4
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Telecommunications — included in construction cost
Percent for Art program (not required here)

Land (part of acquisitions)

Advertising

Security Systems

Preconstruction testing

Life cycle cost analysis

175 Exchange Street, Bangor I \\ www .artifexae.com
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