
CITY COUNCIL MEETING NOTICE AND AGENDA 
Notice is hereby given that the City Council of Caribou will hold a Regular City Council Meeting 
on Monday, September 15, 2025, in the Council Chambers located at 25 High Street, 6:00 pm. 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
 
1. Roll Call / Determine Quorum 
2. Call Meeting to Order 
3. Invocation / Inspirational Thought 
4. Pledge of Allegiance 
5. Declaration of any Conflict of Interest 
6. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org)  
7. Acceptance of Minutes          Pages 

a. There are no minutes for review at this meeting 
8. Bid Openings, Awards, and Appointments 

a. Bid Opening – Riverfront Master Plan, a component of the 2023 NBRC grant, RFP  02-09 
9. Public Hearings and Possible Action Items 

a. Public Hearing # 1 – Medical Cannabis Dispensary Application from Richardson’s remedies 10-11 
b. Public Hearing # 2 – Malt Liquor, Wine & Spirits Sales for VFW Post 9389    12 

10. Reports by Staff and Committees 
a. Financial Reports for August 2025 – Finance Director Carl Grant     13-32 
b. Public Safety Building Committee report        33 
c. Municipal Buildings Committee report        34-36 
d. City Manager’s Report          37-41 

11. Unfinished Business 
a. City Council vote on the action recommended by the Public Safety Building Committee  42 
b. Municipal Building sidewalk project recommended by the Municipal Buildings Committee 43-45 
c. ADA door project recommended by the Municipal Buildings Committee    46-49 

12. New Business, Ordinances and Resolutions 
a. Fire Station project, Schematic Design approval       50-88 
b. Introduction of Ordinance 4, General Assistance       89-95 
c. Application for Peddler’s and Hawker’s License – Troy Reynolds, Renewal by Andersen  96-98 
d. MMA Annual Business Meeting Voting Credentials      99-105 
e. Resolution 3, 2025 Series, Establishing the 2025 Property Tax Rate and Related Deadlines 106 

13. Reports and Discussion by Mayor and Council Members      Reports 
14. Next Regular Meetings: October 20, 2025        107-117 
15. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6) 

a. Executive Session for attorney consultation pursuant to 1 MRSA §405.6.E (80B Complaint) 
16. Adjournment 
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 
Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.      

 
BY: ____________________________________ Danielle Brissette, City Clerk 
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CARIBOU ECONOMIC DEVELOPMENT 
25 HIGH STREET 
CARIBOU, ME 04736 

         

MEMO 
TO: Caribou City Council Members 
FROM: Eric Sanderson, Economic & Community Development Specialist 
DATE: September 15, 2025 
RE: Riverfront Master Plan 

Introduction 
The City of Caribou was awarded a grant from the Northern Border Region Commission (NBRC) to 
purchase two riverfront properties in Caribou and create a Riverfront Master Plan. A copy of the RFP is on 
the following pages. 

In response to the RFP, four bids were received from: 

Amorphous Studio & B.R. Smith Associates, Inc. Bar Harbor, Maine 
DuBois & King Bangor, Maine 
North Star Planning  New Gloucester, Maine 
Rasor Landscape Architecture  Yarmouth, Maine 
VIEWSHED  Yarmouth, Maine 

A review panel of City Council members, the Caribou Riverfront Redevelopment Committee (CRRC), and 
members of staff convened at the CRRC meeting on Tuesday, September 3rd to review the proposals and 
make a recommendation to the City Council. The Committee requested additional information from their 
top-rated proposal by Rasor Landscape Architecture. The requested information pertained to the lump sum 
fee provided by Rasor, with CRRC desiring the fee to be broken down by the five tasks contained in the 
RFP. The information was provided and sent to the CRRC, with the proposed fee below: 

Total budget: $50,000 

Those in attendance, also on the review panel, can provide some insight into the proposal and review 
process if desired by the Council. Rasor's full cost proposal is also attached to this memo. 

Suggested Action: 

After discussion, please make a motion “to accept the proposal from Rasor Landscape Architecture for the 
Caribou Riverfront Master Plan in the amount of $50,000”. 

Second 

Discussion 

Vote 
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City of Caribou, Maine 

                               CITY OF CARIBOU 

  REQUEST FOR PROPOSALS 

PROFESSIONAL SERVICES FOR A RIVERFRONT MASTER PLAN 

 
OVERVIEW 

The City of Caribou (City) is soliciting proposals for professional services for a high-quality, implementable 

master plan for the City’s historic riverfront area. The plan will serve as a guide to elected and appointed 

municipal leadership to reimagine and identify the unrealized potential of this abandoned, blighted and 

underutilized area of this community. The plan shall identify areas for economic development, tourism, 

recreation, environmental protection, and enhance the sense of place in Caribou. It shall also accomplish the 

following: 

1. Identify specific actions the City can pursue to develop a vibrant riverfront area, including gaps in 

Caribou’s community development 

2. Identify potential investment areas in the riverfront that will create a healthy and well-functioning 

commercial and recreational riverfront area  

3. Identify areas suitable for private investment and development in the riverfront to attract visitors and 

residents to Caribou  

4. Visualize the potential for recreational and mixed-use development through conceptual renderings  

5. Incorporate previous informal planning efforts into this new Riverfront Master Plan 

6. Provide development ideas that may benefit existing riverfront businesses with job creation/retention 

from economic development planning 

7. Create a plan that will consider expected climate and weather hazards, as documented in the 2021 

Aroostook Hazard Mitigation Plan 

 

The final date for completion of the Plan shall be no later than June 30, 2026 with a fee not to exceed $50,000. 

PROPOSAL SCOPE OF WORK and LOCATION MAP   

Background 

Caribou is active in its community and economic development efforts. In addition to updating the 

Comprehensive Plan, the City has received two Maine DOT-sponsored Planning Study grants, EPA 

brownfields cleanup funds, and Northern Border Regional Commission funds to purchase riverfront property 

and complete a Riverfront Master Plan. This plan will take advantage of the convergence of these exciting 

projects to maintain and enhance the historical, cultural, and environmental qualities in Caribou and make 

the riverfront a centerpiece community space for recreation and commerce.  

 

Proposals shall include an approach to effectively inform and solicit feedback from the public and other 

stakeholders throughout the process. The consultant shall work closely with the Caribou Riverfront 

Redevelopment Committee (CRRC) throughout all phases of development of the plan and the completion of 

the scope of services. This includes establishing a comprehensive stakeholder list that will be invited to all 

public meetings. 

 

The consultant shall attend 3 in-person community meetings during the plan development. The first in-

person meeting is to attend a Kick-Off meeting with the CRRC. At a minimum, this meeting will accomplish 

the following:  
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1. Tour the site with the CRRC 

2. Discuss local issues, relevant state, and local regulatory requirements that serve are pertinent 

to riverfront development and uses 

3. Establish boundaries of study area 

4. Identify data needs and gaps, and previous related study efforts 

5. Finalize criteria to be used to evaluate study recommendations 

Following the kick-off meeting, the Master Plan will be developed in three subsequent phases: Plan Initiation 

(30%), In-Process Review (60%), and Plan Close-out (90%), with virtual check-ins during monthly CRRC 

meetings throughout. In addition to the Kick-Off with CRRC, the consultant shall facilitate 2 community 

engagement sessions. These in-person community engagement sessions shall be during the In-Process 

Review (60%) and Plan Close-out (90%) tasks. In-Process Review will cover development progress to date 

and any changes to scope, schedule, or issues. The Plan Close-out event will be the final in-person meeting 

and cover a summary of the proposed Riverfront Master Plan and solicit input from the public prior to 

finalizing the Plan for delivery. The final virtual meeting is to present the Final Riverfront Master Plan per 

Task 5. 

The virtual monthly check-in meetings with the CRRC will include a brief report on the plan development 

that covers presentation of the schedule and scope of work, progress of work completed, fund expenditures to 

date, answering questions from the Committee and/or public, and receiving guidance from the Committee 

and City staff. 

Location Map       

Caribou has split the Master Plan area into three ranked priority focus areas to develop the best possible Plan 

with the scope, schedule, and budget available. The sub-areas are intended to prioritize the Master Plan work, 

which will primarily focus on City-owned properties along the Aroostook River broken down by priority 

below: 

 

Priority Area #1 (see map below): City-Owned Properties of the former Bangor & Aroostook Train Station, 

Starch Plant, and Lyndon Street Boat Launch at confluence of the Caribou Stream and Aroostook River, as 

well as consideration of the Water Street Connection to Main Street in Caribou. 

 

Approximate Size: 25 Acres or ¼ Mile stretch of riverfront area and ½ mile stretch of Water Street. 

Priority Area #1 
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Priority Area #2 (see map below): Steam and Diesel Plant site from the Dam North to Area of Lower 

Washington Street 

Priority Area #2 

 

 
 

Approximate Size: 20 Acres or ½ Mile stretch of riverfront  

 

Priority Area #3 (see maps below): Areas North of the Priority Area #1 extending to Otter Brook and South 

of Priority Area #2 to Dow Siding Road. 

Priority Area #3 
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Priority Area #3 (Continued) 

 

 
 

Task 1 – Data Collection and Kick-Off Meeting 

1. The consultant team shall review available information and previous planning reports to be provided 

by the City. Information includes, but will not be limited to, the following: 

• 2025 Caribou Comprehensive Plan 

• 2025 Village Partnership Initiative Study 

• Birdseye Economic Development Project 

Information 

• 2024-5 Planning Board proposed zoning 

revisions for Riverfront District 

• 2004 Caribou Recreational Trails Plan 

and 2008 Caribou Downtown District 

Plan 

• NEPA Review for NBRC Riverfront 

Project 

• Mitigation Compliance Plan – NBRC 

Riverfront Project 

2. Attend in person the Kick-Off meeting as described above 

Task 2 – Plan Initiation (30% Phase) 

1. The consultant will develop and implement a short public survey (online and paper) to gather 

community perspectives on riverfront improvements.  

2. The consultant will develop a concept vision for the riverfront area based on the scope and concepts 

established during Task 1. This includes presentation of the concept vision(s) to be made to the 

CRRC virtually to solicit input.  

 

Deliverables: Drawings and summary memo describing existing conditions; sketches and/or drawings 

showing proposed concepts.  

 

Task 3 – In Process Review (60% Phase) 

Utilizing the above information, the consultant shall evaluate existing and desired land uses and make 

recommendations related to those uses as determined through the plan development process. The assessment 

shall include but not be limited to: 

1. Evaluate existing right-of-way, property ownership, and potential transportation and utility network 

improvements to support desired land uses. This includes but is not limited to accessibility, 

streetscapes, lighting, as well as potential parking needs. 

• Caribou Diesel Electric Power Plant and Associated 

Outbuildings Analysis of Brownfields Cleanup Alternatives 

(ABCA) prepared by County Environmental Engineering, Inc. 

(2022) 

• Steam Plant Environmental Assessment and Analysis of 

Brownfields Cleanup Alternatives (ABCA)  

• Available environmental, land use, economic development, 

and utilities information that could affect the desired healthy, 

connected, and well-functioning riverfront in the study area 

provided by the City 

• 2021 Aroostook Hazard Mitigation Plan 

• Other relevant reports, studies, and policies 
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2. Identify and assess existing and potential points of interest that could serve as public spaces including 

but not limited to the following: 

o Locally significant historic properties 

o Public parks and recreation areas or trails 

o Waterfront/access  

o Community Performance Space/Public Square/Plaza 

o Leasable commercial space 

o Public informational space/kiosk/restroom facilities 

3. Explore ways to integrate existing and future commercial businesses and activities with desired future 

mixed-use development, including recreational, commercial and residential development. 

4. Attend, facilitate, gather feedback, and make presentation in-person regarding preliminary findings at 

In Process Review community engagement meeting (CRCC will invite the public and adjacent 

landowners and stakeholders).  

Deliverable: Drawings, sketches, renderings, and summary memorandum depicting property 

ownership, points of interest, existing and desired land uses, and improvements to better utilize or 

incentivize those uses. 

 

Task 4 – Plan Close Out (90% Phase) 

The consultant shall provide a draft Riverfront Master Plan with the following: 

1. A draft Riverfront Master Plan for the designated priority area #1 (and secondary and possibly 

tertiary priority areas as time and budget allow) for implementation which designates potential 

locations of points of interest and desired land uses.  

2. A draft report documenting the feasibility and any potential alternatives as well as draft budget 

estimates for desired development in the designated riverfront development district.  

3. A list of appropriate strategies, partners, and potential funding sources to achieve successful 

implementation. 

4. Visual renderings of proposed development scenarios. 

5. Present to CRRC and the public in person. 

Deliverable: Draft Riverfront Master Plan including narrative report, budget estimates, potential 

funding sources, graphics, drawings and renderings 

 

Task 5 – Finalize the Riverfront Master Plan 

The Consultant shall finalize the Riverfront Master Plan, incorporating recommendations and review 

comments received from the CRRC and public in Task 4. The final Riverfront Master Plan will include: 

1. A narrative report and supporting graphics (e.g. drawings, layouts, photographs, diagrams, and artist 

renderings); 

2. Final development budget estimates;  

3. Potential funding sources; and 

4. Conceptual plans and desired alternatives with evaluation criteria for the CRRC to present to the 

Caribou City Council for formal adoption. 

5. Make final presentation virtually to the City. 

 

Deliverable: Riverfront Master Plan 

 

SUBMITTAL & PROPOSER INFORMATION 

Proposals must be submitted in two parts: a.) a technical proposal; and b.) a fee proposal in a separate, 

sealed package or PDF. Fee shall not be part of the technical proposal. Fee proposals will be scored once 

all other scoring of the technical proposals is completed. 
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Proposals will be scored by the City and CRRC in accordance with the below criteria: 

a. Quality of Consultant Team – (40 points) Consultant will identify the key staff (Project Managers, 

contact people, or assigned technicians) their company will assign to fulfill the contract requirements 

and their roles for this project. Provide resumes describing the educational and work experiences for 

those key staff. If consultant will be teaming with other firms, identify their key staff and provide 

resumes as well. 

b. Project & Understanding of the Priorities, Scope Tasks, and the city of Caribou (15 points) – 

Consultant will describe their team’s understanding of the project priorities and scope tasks; 

additionally, the Consultant will describe their familiarity with the city of Caribou and the project 

sites.  

c. Prior experience and references (25 points) – Consultant will describe their experience and 

capabilities providing similar services for projects completed within the last five to ten years. Include 

points of contact (client’s company name, contact name, email address, and telephone number), a 

brief description of the project, dates of the project and results. Subcontractors shall provide the 

same. 

d. Project Schedule (10 points). The proposed schedule will be broken down, at a minimum, per the 

five Tasks outlined in the RFP.   

e. Fee (10 points) – The fee shall be a lump sum figure, including all expenses (mileage, printing, etc.), 

broken down, at a minimum, per the five Tasks outlined in this RFP. 

 

RFP SCHEDULE 

The proposal selection schedule is as follows: 

 

Request for Proposals published     July 23rd at 2:00PM  

 

All questions must be submitted in writing   

via email to esanderson@cariboumaine.org by   August 8th at 2:00PM 

 

All questions will be answered by*    August 13th at 2:00PM 

 

Proposals must be submitted by     August 25th at 5:00PM 

 

Interview of firms (if needed)     September 8th-10th 

 

Proposal consideration/approval by Caribou City Council  September 15th  

 

Proposal submittals may be in either hard copy or electronically. Hard copies may be addressed to City 

Manager’s Office, Attn: “Riverfront Master Plan”, 25 High Street, Caribou, Maine 04736 and electronic 

copies may be sent via email to Eric Sanderson, Economic & Community Development Specialist at 

esanderson@cariboumaine.org.   

 

 

* Questions and answers will be posted on the City website at https:www://cariboumaine.org/rfps/ 
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 87 Main Street  
 Yarmouth | Maine | 04096 
 T 207 319 1607 

 
 hello@rasor.co 

 
 
 
 
 

_rasor 
 
4 September 2025 
 
Mr. Eric Sanderson 
Economic & Community Development Specialist 
City of Caribou 
25 High Street 
Caribou, ME 04736 
 
Dear Mr. Sanderson, 
 
Per your request, the $50,000.00 maximum fee for time and materials is broken down below by task 
and cost as outlined in the Rasor proposal submitted to the City of Caribou dated 8.25.25. If you 
need more detailed information, please reach out to me. 
  
Mileage:       $1,213.80 (at 2025 rate of 0.70 per mile) 
Lodging:      $556.00 
Printing:      $230.20 
Meals:       $200.00 
 
Subtotal Expenses:     $2,200.00 
 
Task 1 Fee (Including in person Kick-Off Meeting):  $8,600.00  
Task 2 Fee:      $7,800.00     
Task 3 Fee (Including 1st in person Public Meeting): $11,200.00 
Task 4 Fee (Including 2nd in person Public Meeting) $13,200.00 
Task 5 Fee:      $7,000.00 
 
Subtotal Fee:      $47,800.00 
 
TOTAL BUDGET:     $50,000.00 
 
Sincerely, 

 
Mitchell Rasor, Principal 
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CARIBOU CITY CLERK’S OFFICE  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  
FROM:  Danielle Brissette  
RE:   Medical Cannabis Dispensary Application from Richardson’s Remedies 
DATE:  September 12, 2025 
 
 

 
The City Clerk’s office has received a Medical Cannabis Dispensary Application from 
Richardson’s Remedies, under the newly revised Chapter 13, Section 39, which was repealed and 
replaced at the Caribou City Council meeting held on July 28, 2025. 
 
Section 2 (2) details the process whereby submitted applications are evaluated and issued by the 
Caribou City Clerk. 
 
The City Clerk’s office has received an application under the section.  
 
Section 2 (4) states that a registered dispensary must comply with the security requirements as 
outlined in the Maine Medical Use of Cannabis Program Rule, 18-691 C.M.R. Ch. 2 § 3 (B) and 
any revisions, amendments, or updates thereto. 
 
Section 4 (1) states that all registered dispensaries must remain in compliance with applicable 
building, safety, fire, and health codes and shall be subject to inspection by: City Code 
Enforcement Officer, Fire Department, Any other designated municipal authority. 
 
An inspection was performed on Wednesday September 10, 2025, by the Deputy Code 
Enforcement Officer, Fire Chief and Chief of Police to ensure compliance with Section 2 (4) and 
Section 4 (1). The report has been submitted to the Caribou City Clerk.  
 
At the Caribou City Council meeting held on August 25, 2025, the Caribou City Council voted in 
the affirmative to request that the Planning Board reconcile and integrate the newly adopted section 
of chapter 13 into chapters 13 and 7 of the City’s Codes and Ordinances. For review, Chapter 7 is 
the Licensing chapter. Facilities licensed under the former version of Section 39 followed the 
procedures contained in Chapter 7, Article 11 to obtain a license. The version of Chapter 13, 
Section 39 that was adopted contained language for licensing as stated above and in section 7: 
Fees. The City Codes and Ordinances, Chapter 7 Article 11, contained additional criteria for 
dispensaries, including a public hearing. 
 
Chapter 7 Article 11 was not repealed and replaced with the adoption of the revised Chapter 13 
Section 39. As written, Chapter 7 Article 11 applies to Registered Nonprofit Dispensaries and 
Registered Cultivation Facilities. The revised section has not been integrated into the City of 
Caribou Codes and Ordinances, and therefore, the pending application, because it is not a nonprofit 
dispensary, would not be subject to Chapter 7 Article 11. 
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In an email dated 9/8/2025 from Municipal Attorney Richard Solman, staff received advice on the 
matter which included that: 
 

“The new Ordinance amending the zoning code by authorizing  Registered Dispensaries 
became effective on August 28th.   Unfortunately, the Council did not address the licensing 
ordinance at the same time.   The provisions of Chapter 7,  Licenses and Permits, Article 
XI is limited to Registered Nonprofit Dispensaries and Registered Cultivation 
Facilities.   The newly authorized Registered Dispensary is not in this category and is not 
subject to Article XI.   Thus, at the present time, there is no separate licensing provision 
applicable to Registered Dispensaries. Given the situation, I recommend that the hearing 
be cancelled and any decision on the permit be placed on hold.”  
 
and then 
 
“Assuming that the Clerk and not the Municipal Officers are authorized to issue a permit, 
there are other issues. Only the State of Maine can issue a license to operate a Registered 
Dispensary.   Richardson’s Remedies is not presently a Registered Dispensary and must 
apply to the State for a  license.  As a part of that process, Richardson’s Remedies must 
provide evidence that Registered Dispensaries are authorized in Caribou which they are 
as of 8/28.  Section 4 of the new Ordinance requires compliance with Maine law – with 
proof of an active State of Maine license on request.   The City should require the applicant 
to provide an active license issued by the State as a prerequisite to a local 
license.   Alternately, the City could issue a conditional permit contingent upon 
presentation of a valid  State license. It also wouldn’t hurt to contact the Office of Cannabis 
Policy for clarification of the process.” 
 

Staff reached out to the Office of Cannabis Policy as recommended and received this clarification 
from Elisa Ellis: 
 

“As to the last part, we require local authorization as part of the dispensary application, 
so your permit has to come first. In situations like this, which is similar to Auburn, they 
issue a conditional permit and then will issue the local license the same days as our license 
is issued. Once we issue the dispensary license, we will send you an email, so you know it 
is issued.” 

 
 
A public hearing was scheduled for this meeting for the Registered Dispensary application, as that 
had always been the practice under Chapter 7 Article 11.  Further, it was better to schedule and 
not need a public hearing than to fail to schedule one and discover that staff had not done their due 
diligence.  
 
 
Recommended Action: 
 
Based on the excerpts in the information provided, if the Caribou City Council agrees that a Public 
Hearing is not required for the application, the public hearing can be cancelled. The City Clerk can 
proceed with processing the application as specified in the approved ordinance and will provide a 
conditional permit until the dispensary license is issued by the State of Maine. 
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CARIBOU CITY CLERK’S OFFICE  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  
FROM:  Danielle Brissette  
RE:   Liquor License Approval 
DATE:  September 12, 2025 
 
 

 
The City received a new liquor license application from VFW Post 9389 on August 26, 2025. 
Tonight we will be having a public hearing in consideration of the new application.   
 
Staff has reviewed the application and has seen no issues with the application.  
 
In the City Charter under Article XII Licenses for the Sale of Liquor  Section 1201 the City shall 
hold a Public Hearing for New Annual Liquor license Applications.  
 
The site was inspected by Code, Fire and Police.  
 
Police and Code have both stated that there were no findings or concerns during the inspection. 
 
Staff recommend to approve the license.   
 
Open Public Hearing 
Discuss, then close public hearing as appropriate. 
 
Suggested Action:  
 
Make a motion “to Approve the Liquor License and Special Amusement permit for VFW Post 
9839, and to have City Manager, Penny Thompson approve the online application.”   
 
Second and vote.  
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  September 15, 2025 

  RE:   August Financial Report, presented by Finance Director Carl Grant  
 
 

 
Finance Director Carl Grant will present the August Financial Reports. 
 
 
Suggested action: 
 
After the presentation, please make a motion “to accept the August Financial Report as presented”. 
 
Second 
 
Discussion 
 
Vote 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  September 15, 2025 

  RE:   Public Safety Building Committee report  
 
 

 
The Caribou City Council Public Safety Building Committee has been working with Artifex and Manns 
Woodward on a design for a new police station building. The RFP went out and the bids were opened publicly 
on June 18, 2025. All bids were over the desired budget. Blane Casey Contractors of Augusta, Maine, was the 
low bidder once deductive alternates were considered.  Artifex suggested that we reach out to the low bidder for 
suggestions on value engineering for the project to get to an affordable price range. Blane Casey Contractors 
brought numerous cost reduction ideas to Artifex and the City.  The committee met with Artifex and Manns 
Woodward via zoom on September 4, 2025 to discuss all the reduction ideas. The committee met again to discuss 
the information gained from that meeting and to evaluate next steps on September 9, 2025. 
 
Given that all bids exceeded the desired budget, and that the final value engineering recommendations also 
remained above the desired budget, the City Council Public Safety Building Committee makes the 
recommendation to the Caribou City Council to reject all bids received on June 18, 2025. 
 
In lieu of new construction, the Caribou City Council Public Safety Building Committee has decided to consider 
existing building refurbishment, based on options not previously available.  To that end, staff has reached out to 
the Boston HUD office to obtain information on how changing direction will affect the $2.5 million CPF Funding 
secured by Senator Collins’ office. Further, if acceptable by HUD, the committee would like to go forward with 
a Request for Qualifications and Fee Proposal for a firm to assist the City with the evaluations of available 
buildings, and then assist with renovations of the building selected. 
 
 
 
Suggested action: 
 
Action can be taken under 11A. 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  September 15, 2025 

  RE:   Municipal Buildings Committee report  
 
 

 
The Caribou City Council Municipal Buildings Committee met on September 9, 2025. 
 
The committee received updates regarding ongoing projects at municipal buildings, most are at least partially 
funded by grants, secured by staff. That report is enclosed. 
 
The committee discussed various projects and recommended two for consideration by the Caribou City Council. 
 
Municipal Building: Sidewalk Replacement 

Issue: Staff continue to get citations from MMA Safety about the sidewalks being in poor repair. Public Works 
Director Chris Perkins has worked with a contractor who would be able to do this work. This is below our 
threshold of $10,000 that would be required to go out for bid.  

Funding Source: G 1-370-05 Curbing Reserve (includes sidewalks) Balance $45,178.30 

The committee recommended moving forward with this project. 

 
Municipal Building: Upgrades for ADA compliance 

Issue: The Municipal Building and Wellness Center are not fully accessible to citizens using a wheelchair. Gary 
Marquis has solicited bids to have the proper door controls installed. The bids are attached. The quote for the 
wellness center is $2,152 for the door contractor and $865 for the electrician. The quote for the municipal building 
is $5,500 for the door contractor and $945 for the electrician. This is below our threshold of $10,000 that would 
be required to go out for bid.  

Funding Source: G 1-373-03 Municipal Building Reserve   Balance $25,307.24 

Funding Source: G 1-365-02 Rec Center Improvements   Balance $20,431.94 

(An additional amount was budgeted in 2025 which has not been transferred into account.) 

The committee would like to move forward with the ADA compliant controls at the Wellness Center and would 
like to have more information on the current doors at the Municipal Building i.e. are they ADA compliant if the 
controls are installed before approving the work there.  
 
Suggested action: 
 
Action on recommended items can be taken under 11 B & C. 
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Municipal Buildings Staff Report: 

The municipal buildings of our community are assets that belong to the citizens. Our duty is to keep them 
properly maintained for service now and into the future. 

Fire Station    Project Partner: Harriman  Project Manager: Amanda Jandreau 

Funding: 2024 CDS Request from Senator Collins; County ARPA funds; Municipal ARPA funds; Municipal 
appropriations in 2023 

Update: This project is going very well. Preliminary drawings from the last meeting are included in the 
packet. Next meeting: Wednesday 9/10/2025. 

 

Public Library   Project Partner: Haley Ward  Project Manager: Matt Ward 

Funding: Maine Connectivity Authority grant 

Update: This project has had a slow start, but progress is being made. Electrical engineers have been 
onsite. Next meeting has been set, but I do not have the date. 

 

New Police Station  Project Partner: Artifex  Project Manager: Ellen Angel 

Funding: 2023 CDS Request from Senator Collins; loan approved by referendum in 2023 

Update: All bids were above budget. However, the bids were all very close, which indicates that a solid 
package was presented. The committee will have a recommendation for the City Council at the next 
meeting on 9/15. The committee will meet on 9/9. The agenda is posted online. 

 

KCAR Airport Apron  Project Partner: Stantec  Project Manager: Seth Lovley 

Funding: 90% FAA, 5% Maine DOT, 5% Municipal Appropriations 

Update: Final work on the new apron should be completed on 9/9. The sewer line was repaired by 
Soderberg and CUD. This has been a chronic issue. Staff were able to get a DEP grant for 90% of the 
project. The snow removal equipment (except the broom) should be available for use prior to the first 
snowfall. The Central Aroostook Chamber of Commerce Oktoberfest will be held at the airport on 9/20. 

 

Riverfront Revitalization 

Funding: NBRC Grant with municipal match of 20% which can be in-kind work 

Update: This involves the purchase of two buildings, the former train station (rehab) and the former starch 
plant (demo). The city has closed on the railroad station. The hope is to find a tenant to establish a 
business there. Using NBRC funds, there is a 20-year encumbrance. The RFP for a Riverfront Master Plan 
will be on the 9/9 City Council agenda. 35



Blighted Building: 49 Herschel Street  Owner: City of Caribou 

Funding: Blight funds generated in the Downtown TIF District 

Update: The Contractor has started to remove debris from the inside of the structure. The asbestos 
testing has been done. There is asbestos present. This will need to be remediated prior to the demolition. 

 

Blighted buildings: 142 Lower Lyndon Street Owner: City of Caribou (Riverfront Power Plants) 

Funding: US EPA Brownfields Clean-up Grants 

Update: The Diesel Plant (FY2023 Brownfields Cleanup Grant) project was held up due to the CERCLA 
action at the Steam Plant. When that site was released, Gaftek removed the petroleum products from the 
site. Next step – the project Qualified Environmental Professional (QEP), County Environmental 
Engineering, will put out the RFP for the abatement and demolition of the Diesel Plant. 

Update: The Steam Plant (FY2025 Brownfields Cleanup Grant) is advertising the Request for 
Qualifications and Fee Proposal for a project Qualified Environmental Professional (QEP), with bids due 
on October 9. 

 

Other blighted properties / possible tax lien foreclosures in November / could be put into a land bank: 

63 Sweden Street Owner: Cassidy Holdings LLC  Amount owed: $43,194.65 

7 Water Street Owner: Brian & Sharon Bickford  Amount owed: $5,981.95 

Note, this does not include 2025 property taxes which have not been committed. 

This amount does not include any water or sewer bills. 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  September 15, 2025 

  RE:   City Manager’s Report 
 
 

 
A hot topic that is not on the agenda for discussion tonight: 
 
The Fort Street Bridge Project – On September 4, 2025, there was a stakeholder meeting for those that will be impacted 
by the Fort Street Aroostook River Bridge project due to a project that is scheduled to begin in 2027. This is a historic 
bridge, built in 1952 that had a pin replacement in 2005. The main project will be a deck replacement. There will also be 
truss repairs and truss strengthening. There will be an extended bridge closure.  The Maine DOT investigated four options 
and decided on Option 4 which will cost $22.1 million, last for 27 months, and impact traffic for 16 months. This period 
will have an 8-month total closure and an 8-month period of alternating closures. As more information becomes available, 
staff will have it loaded to the City of Caribou website at: City Planning Projects – City of Caribou, Maine 
 
Since there will be several discussions about municipal buildings on the agenda, I have also attached two articles. 
 
I am happy to answer any questions. 
 
 
 
 
Suggested Action: 
 
No action is required. This is informational only. 
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Debunking Taj Mahal Syndrome:Debunking Taj Mahal Syndrome:
Developing Municipal Facilities that MeetDeveloping Municipal Facilities that Meet

Your Community NeedsYour Community Needs
By William Gatchell, AIA, Associate / Municipal Market Leader, Harriman

It’s the perception that proposed municipal projects—
like a new public safety complex or town hall—are in-
ordinately lavish or contain features above and beyond 

what’s necessary to service a community. New city halls and 
public safety complexes sometimes draw criticism from 
residents and officials worried about cost. Many existing 
municipal buildings in New Hampshire aren’t designed to 
accommodate 21st century needs, and as time passes these 
needs only grow.

Justifying design choices to communities can be delicate. 
The conversation often falls to consulting architects and 
engineers or public officials to properly inform the public 
about the necessity of renovating or building a new munici-
pal facility and justifying its price tag. A project criticized as 
“a Taj Mahal” is likely a significant improvement to a facil-
ity that fails to meet the basic operational needs of its users. 
It only seems fancy relative to the condition of aged mu-
nicipal infrastructure. Addressing this criticism directly—by 
emphasizing that a well-designed facility meeting functional 
requirements for safety, professionalism, and longevity is the 
best way to meet modern safety or municipal needs—can 
help deflate community opposition and educate residents 
about what is really necessary to meet current and future 
needs. 

Here are three strategies to address Taj Mahal syndrome.

Use the Ford Truck analogy. Municipal facility projects 
involve numerous decision makers—from administrators, 
public works directors, police and fire chiefs to community 
members—so a simple, consistent communications strategy 
is key.

Think of that new police or fire station or town office as a 
reliable Ford pickup truck: it’s designed to be a workhorse 
that comes with varying degrees of utility. An F150 is not 

embellished, nor is it inexpensive: it is designed practically 
to perform well and to last. This simple analogy can help ad-
dress community concerns by enabling you to explain why 
a project is necessary.

Consider some typical municipal facility upgrade require-
ments:

	 •	 Fire stations must now accommodate larger trucks (that 
can carry more water) and provide spaces that better 
protect occupants’ health. 

	 •	 Town offices need improved air quality requirements 
and better, ADA-compliant access for the general public 
as well as reasonable security measures such as separa-
tion of public and staff.

	 •	 Growing communities have more roads to plow and 
bigger fleets to meet the increasing expectations of 
residents. Public works facilities may need large vehicle 
bays to accommodate larger trucks with plow blades or 
loads of road salt, sand or brine. 

Using the truck analogy, these upgrades will transform your 
municipal project into something like a Ford F-150 pickup, 

Some call it the Law of More, or Taj Mahal syndrome.

Atkinson, NH Police Station - This new municipal building offers the 
appropriate amount of increased space and updated services to meet 

their community’s needs.
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one that meets basic functional and performance require-
ments, not the luxury Super Duty F-250 Platinum. And a 
budget-conscious Ford Ranger is not going to be up to the 
task.

Share information beyond design and construction costs. 
Municipal projects have complex approval processes. These 
projects are typically bonded for 20 years, requiring designs 
that outlast the bonding duration and are long-term com-
munity investments; selecting the cheapest option is not 
the best value. There are sometimes hidden costs such as 
purchasing custom fire apparatus to fit in older fire stations 
or high liability for dangerous DPW maintenance areas. In 
fact, credentialed public safety facilities such as a CALEA-
compliant law enforcement facility lowers a community’s 
liability insurance premiums. Many facilities have served 
their communities long after replacement was needed; towns 
often experience an artificially lower tax burden than if the 
facility was replaced, which typically comes at a premium. 

Sharing information with the community and other deci-
sion-makers is vital to your project’s success. Identify your 
stakeholders, figure out the best way to reach them and 
invite them to conversations about your project. You may be 
reaching out to area business owners, neighborhood groups, 
and others who can involve their communities in your plan-
ning process. Engage your municipal employees in the pro-
cess: they will directly benefit from the new project. Explain 
how this is an opportunity to build trust with the commu-
nity, making the town more responsive to their needs.

Bring experts to the table. Managing construction or ren-
ovation of government buildings, fire and police stations, 
and public works buildings requires an ability to juggle 
many priorities while establishing relationships with mul-
tiple stakeholders. As architects and engineers, we often step 
into this role for our clients, acting as their advocates during 
public meetings and presentations.

We not only bring building type expertise but curiosity and 
excellent listening skills; our goal during these gatherings is 
to understand the wishes and desires of community mem-
bers so we can develop successful design solutions. Our job 
is to design a facility that meets the community’s needs and 
supports the operational goals of its users.

Architects and engineers can provide specialized expertise 
such as:

	 •	 Knowledge of code requirements for critical facilities 
such as public safety. 

	 •	 Understanding a community’s changing needs and de-
signing a new building accordingly. For example, public 
libraries are now community meeting spaces, hosting 
children’s and senior’s programming, providing training 
opportunities and more. The design team can facilitate 
rethinking how a municipality approaches its service to 
their community.

	 •	 Design the right amount of community access spaces 
and meeting rooms to serve the municipality without 
creating an excess of building square footage across the 
town’s facilities.

It may also be necessary to establish a lead decision-maker 
for your project, someone who can gather input from stake-
holders and make sure everyone is clear on next steps, bud-
gets and timelines.

The extra effort you put into explaining your municipal 
project succinctly, reaching out to the community, and using 
experts to help communicate your goals will help it stay on 
track through the approvals process. And instead of the Taj 
Mahal, your constituents will be focused on the value of 
the community’s investment: a facility that meets its utility 
needs today and serves the community for decades to come. 

William Gatchell, AIA, is an associate and senior architect 
with Harriman out of the Portsmouth, New Hampshire office.  
Will can be reached by phone at 603.626.1242 or via email at  
wgatchell@harriman.com

Hudson, NH Fire Station - This reception area at the Hudson, NH fire 
station, keeps staff spaces secure while conducting public business. 
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If your community doesn’t support a multi-
million-dollar capital project, discuss what’s 
realistic after this investigation and analysis 
phase. Many public officials believe new 
construction is less expensive than renovation, 
given land and construction costs. This may not 
be true.

Completing a facility assessment and space 
needs analysis provides a general, but thorough, 
understanding of scale and cost for potential 
projects. Once you have a clear picture of your 
facility needs, you can consider various size 
projects. Understanding what is essential to 
include in a renovation or addition enables you 
and other municipal leaders to focus on ideas 
that can lead to high impact projects. This 
information can, in turn, be conveyed to your 
stakeholders to advocate for a project that is 
appropriate in size and cost to your community. 

Harriman has worked with many communities 
throughout New Hampshire to conduct facility 
assessments and space needs analysis of their 
municipal facilities. The graphics on the next 
page represent a redesign of a proposed public 
safety facility after a new facility was deemed 
too costly.

We added three transformative spaces, 
reorganizing and renovating the original small 
building: a public lobby, evidence storage (along 
with evidence drop-off and processing), and a 
sallyport. These small adjustments represented 
a big improvement: separating public space 
from operations space in the lobby; improving 
flow and occupant safety within the existing 
building; and providing extra storage in the 
evidence space. The additions enable the 
agency to meet several important best 
practices without committing to a completely 
new facility.

Small Projects, Big Impact
by Will Gatchell, AIA, Senior Associate / Municipal Market Leader

America
 
’s municipal infrastructure is at an

inflection point.

According to a 2019 National Fire Protection 
Association study, at least 43% of the country’s 
fire stations are over 40 years old and need 
immediate upgrades, equipment, and more. The 
data on the age and condition of police stations 
is similar. Many police and fire stations are 
housed in older buildings meant to meet long-
term service goals but are short on meeting 
21st century needs.

Since most communities will only build new 
police or fire facilities every 40 or 50 years, 
it pays to consider all options. Bigger isn’t 
always better. A new building costs millions of 
dollars, an amount often prohibitive to small 
communities. Renovating or adding to existing 
structures that improve functionality and meet 
community needs is an alternative approach 
that can make a big impact. 

Evaluating your existing buildings is a process 
that includes:

Facility Assessment 
Facility assessments are a physical review of 
your building to identify what’s not working. 

Space Needs Analysis
Municipal project best practices should include 
a space needs analysis process to identify 
what square footage requirements are needed. 

This process begins with interviewing key 
building users and stakeholders—including 
departmental leadership, first responders, 
residents, and local officials. Different municipal 
needs typically require different specialty 
spaces. 

40



Other factors to keep in mind:

Best practices. Best practices in public safety 
have changed dramatically in the last 20 years. 
Staff areas for first responders should be 
secure and separate from public access areas, 
vehicle areas, and controlled access areas. 
They should include functional spaces for 
sleeping quarters, bathrooms, shower rooms, 
kitchens, training areas, and public spaces. 
There should be appropriate-sized apparatus 
bays, space for parking, and accessibility to 
emergency vehicles. The facility assessment 
will result in recommendations to improve 
existing spaces or create new ones. Indoor 
air quality and occupant safety are critical 
considerations that older facilities struggle to 
provide.

Location. A visible, accessible location is 
not always an option in heavily developed 

areas. Making the best use of existing sites 
or available land often requires creativity to 
facilitate construction in occupied spaces or 
the development of constrained sites. Merging 
fire and police stations into a joint public 
safety complex is one strategy that can reduce 
cost for both departments while maintaining 
community access.

Technology. Building in capacity to modify, 
upgrade, or add to your technology 
infrastructure over time will allow you to plan for 
future costs. 

A well-planned renovation and/or addition 
can balance cost-effectiveness with meeting 
critical municipal or public safety needs. By 
carefully considering these strategies, you can 
create a smaller project that will make a big 
impact on your community for years to come.
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  September 15, 2025 

  RE:   Action on the Recommendation of the Public Safety Building committee  
 
 

 
Given that all bids exceeded the desired budget, and that the final value engineering recommendations also 
remained above the desired budget, the City Council Public Safety Building Committee makes the 
recommendation to the Caribou City Council to reject all bids received on June 18, 2025. 
 
Further, if acceptable by HUD, the committee would like to go forward with a Request for Qualifications and Fee 
Proposal for a firm to assist the City with the evaluations of available buildings, and then assist with renovations 
of the building selected. 
 
To date, the City of Caribou has incurred costs of $576,606.82 on this project. 
 
Suggested actions: 
 
Please make a motion to “reject all bids received on June 18, 2025.” 
 
Second 
 
Discussion 
 
Vote 
 
Please make a motion to “advertise a Request for Qualifications and Fee Proposal for a firm to assist the City 
with the evaluations of available buildings, and then assist with renovations of the building selected, if staff 
receives a response from HUD that the City is able to proceed with that option” 
 
Second 
 
Discussion 
 
Vote 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  September 15, 2025 

  RE:   Municipal Buildings Sidewalk Project  
 
 

 
The Caribou City Council Municipal Buildings Committee met on September 9, 2025, and recommended that the 
following project be brought to the full City Council for consideration. 
 
Municipal Building: Sidewalk Replacement 

Issue: Staff continue to get citations from MMA Safety about the sidewalks being in poor repair. Public Works 
Director Chris Perkins has worked with a contractor who would be able to do this work. This is below our 
threshold of $10,000 that would be required to go out for bid.  

Funding Source: G 1-370-05 Curbing Reserve (includes sidewalks)   Balance $45,178.30 

The committee recommended moving forward with this project. 

There is a memo and supporting documentation provided by Director of Public Works Chris Perkins. Mr. Perkins 
will be present at the meeting to answer any questions. 

 
 
Suggested action: 
 
Please make a motion to “approve the quote for the replacement of the sidewalk in front of the municipal 
building, to be paid from G 1-370-05.” 
 
Second 
 
Discussion 
 
Vote 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  September 15, 2025 

  RE:   Fire Station Project, Schematic Design Approval 
 
 

 
Amanda Jandreau is the Project Manager on the Fire Station project, and a Senior Structural Engineer at Harriman. 
She will attend the meeting to discuss the Schematic Design drawings and narrative for the Fire Station project. 
 
The information is provided in the packet for your review. 
 
If these drawings are acceptable, the project can then move forward to the Design Development phase where the 
design and scope can be further refined. 
 
Suggested action: 
 
Please make a motion to “approve the schematic design drawings as presented by Harriman” 
 
Second 
 
Discussion 
 
Vote 
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CITY OF CARIBOU 
RENOVATIONS TO EXISTING FIRE STATION AND LIONS 
BUILDING 
Caribou, Maine 
PROJECT 25162 
  
September 12, 2025 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
 
CIVIL NARRATIVE 
 
Civil Scope for Renovations 
 

1. Remove existing concrete ramp and stairs to main entrance to Lions Club (to meet 
ADA). 

2. Construct new concrete landing at building entrance, new stairs to sidewalk, new 
code compliant handrail, and approximately 25’ long x 4’ wide ADA compliant ramp 
down to sidewalk. 

3. Install ADA detectable warning surface at sidewalk ramp to access driveway.  
4. Demolish and remove existing retaining wall between Lions Club and Fire Station 

building. 
5. Construction 30+/- new retaining wall from Fire Station building corner to Lions Club 

building corner.  
6. Construct approximately 200 SF of new pavement, base, and subbase gravel within 

are of new retaining wall construction.  
7. Install 1 new catch basin and approximately 50 LF of 8” storm drain to improve 

drainage between Lions Club and Fire Station.  
8. Minor loam and seed restoration to match existing and restore disturbed areas 

during construction.  
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
 
STRUCTURAL NARRATIVE 
 
Existing Structure  
 
The existing framing of the Caribou Fire Station is reinforced concrete foundations with load 
bearing CMU walls at the exterior and interior of the building. The elevated floor framing is 
open web steel joists, at 30 inches on center, spanning between steel girders supported on 
steel tube columns at the interior of the building. The floor is 2 ½” thick reinforced concrete 
over steel form deck. The roof framing is open web steel joists, spaced at 5 feet on center, 
spanning from the exterior bearing walls to the interior bearing wall between the apparatus 
bay and the corridor. Steel roof deck is 1 ½” thick type B deck.   
 
The existing framing of the Lions Club building is reinforced concrete foundations supporting 
open web steel joists spanning from exterior wall to exterior wall at the floor elevation. The 
steel joists are spaced at approximately 2 feet on center. The elevated concrete slab is 
assumed to be 2 ½” thick reinforced concrete over form deck. At the roof framing, pitched 
glulam beams are exposed to view and are spaced at approximately 7 to 8 feet on center. It 
is assumed that purlins span between glulam beams and support a wood deck.  
 
Structural Scope for Renovations 
 

1. Fire Station: 
a. Repair damaged concrete in the existing shower area, approximately 5 feet 

by 5 feet. Remove existing concrete and damaged deck, replace with 20 ga 
corrugated decking, patch concrete. 

b. Provide new W8 lintels for new openings in existing CMU walls. 
c. New W8 Lintel for 10-foot overhead door at ground level.  
d. Loose lintel at 10-foot overhead door (hot dipped galvanized). 
e. New concrete retaining wall between two buildings. 16” thick with 8-foot-

wide footing. 
f. New steel angle frames around new floor/roof penetrations. 

2. Lion’s Club: 
a. New reinforced concrete ramp. 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
 
ARCHITECTURAL NARRATIVE  
 
Overview 

 
Interior Architectural scope varies depending on phase. Work ranges from architectural 
finishes to conveying systems. 
 
Division 00: Procurement and Contracting Requirements 

• Typical procurement documents and forms. 
• Procurement and documents and forms provided by Owner. 

 
Division 01: General Requirements 

• Typical documents and forms. 
• Documents and forms provided by Owner. 

 
Division 02: Existing Conditions 

• Demolition. 
• Hazardous Materials. 

 
Division 03: Concrete 

• Reseal existing concrete floors. 
• Concrete cutting and repair. Coordinate with structural and plumbing as required. 

 
Division 05: Metals 

• Metal tube bollards. 
 
Division 06: Wood, Plastics, Composites 

• Rough and finish carpentry as required. 
• Architectural casework and countertops. 
• FRP at utility and wet and decontamination locations. 

 
Division 07: Thermal and Moisture Protection 

• Sealants as required. 
 
Division 08: Openings 

• Interior hollow metal frames and doors, painted. 
• Exterior sectional overhead door. 
• Interior door hardware: 

o Class A heavy-duty lever sets. Function TBD per room function. 
• Large Health/Fitness room mirror. 
• Hollow metal borrowed lite. 

 
Division 09: Finishes 

• Gypsum wallboard assemblies, painted. 
o Includes LGMF stud and acoustic insulation. 
o Moisture and tile board as required. 
o Impact resistant in Health/Fitness room. 
o Acoustic sill seal at acoustic D3 wall type. 

• Gypsum soffit assembly, painted. 
o Includes LGMF stud. 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
 

• Porcelain wall and floor tile in bathrooms. 
• Acoustic ceiling tile. 

o Tegular 15/16” grid 2x2. 
o Moisture resistant vinyl 2x2 tile in shower rooms and kitchen. 

• Flooring: 
o Athletic rubber flooring in Health/Fitness room. 
o Carpet tile in Offices, Conference, and Dormitories, Recreation. 
o Luxury vinyl tile plank in Kitchen, Kitchenette, and Classroom/training. All 

corridors and closets in Lions Club. 
o Walk-off Mat in Entry. 
o New rubber stair treads. 
o Epoxy with integral cove base in Decon Bay.  

• Rubber wall base at all new wall locations to match existing. 
• Wall and hollow metal door paint. 

o Sherwin Williams. 
 

Division 10: Specialties 
• Tackboards and markerboards TBD. 
• Display cases. 
• Room signage. 
• Toilet accessories: 

o Soap dispenser (at all sink locations). 
o Toilet paper dispenser. 
o Paper towel dispenser (at all sink locations). 
o ADA grab bar set. 
o Shower curtain rod, heavy duty vinyl curtain. 
o Robe hooks. 
o Mirrors. 

• Mop Rack. 
• Fire Extinguisher Cabinets. 
• Metal personal lockers: 

o 12” x 18”. 
o Includes sloped top and base. 

• Free-standing metal-wire shelving.  
• Adjustable wall MDF shelving. 

 
Division 11: Equipment 

• Residential appliances: 
o See mechanical scope for specialty range hood. 

• Fitness equipment. 
• Washer and Dryer, heavy duty residential, electric. 

 
Division 12: Furnishings 

• Office desks and chairs. 
• Conference table and chairs. 
• Counter height stools. 
• Dining table and chairs. 
• Basis of design: Muphy Bed: 

o Twin bed size. 
o Includes 18” side vertical storage cabinet. 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
 

o Power. 
• Window treatment: 

o Blackout curtains. 
o Privacy curtain. 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC 
 
FIRE PROTECTION DESIGN NARRATIVE  

 
List of Applicable Fire Protection Specifications 
 
Division 21: Fire Protection 
 
210500 - Common Work Results for Fire Suppression   
211313 - Wet-Pipe Sprinkler Systems   
 
Codes and Standards: 
 

− National Fire Protection Association NFPA 13 (2016 Edition) 
− International Building Code (2021 edition) 

 
Summary of Fire Protection Scope: 
 
Division 21: Fire Protection 
 
Fire Protection Site Utilities: 

− Division 21 shall coordinate with Division 32 and water district to provide utilities; an 
individual service shall be provided to the existing buildings’ boiler room. A water 
flow test will need to be conducted prior to final design to ensure proper flow and 
water pressure to the site. However, based on the Chiefs records, the hydrant 
adjacent to the building has a flow rate of up to 958 gallons per minute, pressure is 
unknown. 

− Existing Fire Station 
o Provide a 6” ductile iron main from the street to the existing mechanical 

room. 
 
Fire Protection Water Entrances: 

− Existing Fire Station 
o A 6” water supply will enter the existing mechanical space, pass through a 

4” double check backflow preventer to supply the building. 
o Building sprinkler will be supplied by one single riser manifold.  
o As currently designed, we are assuming that a fire pump will not be required 

to supply a minimum pressure of 25 psi to the sprinkler heads as well as the 
required 100-gallons per minute hose stream requirement. 

− Existing Lions Building 
o Due to the size and occupancy type of this building a sprinkler system is not 

required. 
 
Sprinkler Systems: 

− Existing Fire Station 
o Sprinkler Piping will be schedule-40 black steel piping with grooved ends 

and fittings. For pipe sizes smaller than 2” schedule 10 pre-grooved piping 
will be acceptable. 

o Building sprinklers for most areas will be designed for light hazard 
occupancy with a design density of .10 gallons per sq. ft over 1,500 sq. ft. 
Other areas such as mechanical/boiler rooms shall be designed with a 
density of .20 gallons per sq. ft, other areas according to NFPA13. 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC 
 
Sprinklers: 

− Existing Fire Station 
o Sprinklers within the building shall be quick response. 
o Sprinklers within acoustic and gypsum ceilings shall be white concealed 

plate sprinklers. Sprinklers within exposed areas shall be brass upright 
sprinklers. 

o Sprinklers within the Apparatus Bay and wash bays shall be brass upright 
sprinklers with red cages. 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
 
PLUMBING DESIGN NARRATIVE  

 
List of Applicable Plumbing Specifications 
 
Division 22: Plumbing 
 
220500 - Common Work Results for Plumbing 
220519 - Meters and Gages for Plumbing Piping 
220523 - General-Duty Valves for Plumbing Piping  
220529 - Hangers-Supports for Plumbing Piping and Equip  
220553 - Identification for Plumbing, Piping and Equipment  
220700 - Plumbing Insulation  
221116 - Domestic Water Piping  
221119 - Domestic Water Piping Specialties  
221123 - Domestic Water Pumps  
221316 - Sanitary Waste and Vent Piping    
221319 - Sanitary Waste Piping Specialties  
221616 - Facility Liquified Petroleum Gas Piping  
223400 – Fuel Fired Domestic Water Heaters 
224000 - Plumbing Fixtures  
224500 - Emergency Plumbing Fixtures 
224700 – Drinking Fountains and Water Coolers 
 
Codes and Standards: 
 

o Uniform Plumbing Code, 2021 Edition 
o The Maine Uniform Building and Energy Code (MUBEC) 2021 Edition 
o International Energy Conservation Code (IECC), 2021 Edition 
o ASHRAE Standard 90.1-2016 Energy Standard for buildings except low rise 

residential buildings 
o ASHREA Standard 62.1-2016, Ventilation for Acceptable Indoor Air Quality 
 

Summary of Plumbing Scope 
 
Division 22: Plumbing 
 
Existing Conditions and Demolition: 

o Abatement must be commenced on the existing building prior to commencement 
of work.  

o Division 22 shall disconnect and drain any remaining active systems to make 
safe for the Division 02 contractor to demolish/remove portions of plumbing 
systems including but not limited to domestic cold-water, hot water, water 
heater and accessories, sanitary waste and vent piping, propane gas piping.  

 
Drainage Piping: 

o Fire Station: 
o Existing drainage piping located in both apparatus bays shall be jetted 

and a camera survey performed prior to the start of work to verify the 
condition of the 48-year-old cast iron pipe. It was noted by the Fire 
Chief that the piping clogs and has no form of access except via a 
recently installed cleanout. 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
 

o Floor drains located in the apparatus bays shall be removed and 
replaced in the proposed renovations. 

o Drainage piping above slab throughout the building is in good condition 
and will be reused.  
 

o Lions Building: 
o Existing drainage piping throughout the building shall be jetted and a 

camera survey performed prior to the start of work to verify the 
condition of the cast iron pipe. 

o Drainage piping throughout the building is in fair condition and will be 
reused for the proposed renovation. 

 
Domestic Water Entrance and Piping: 

o Fire Station: 
o Domestic water entrance enters the building as a 4” water supply, 

approximately 16” above slab the ductile iron piping transitions to Type 
“L” copper piping. The water entrance has recently been replaced and 
has two entrances, one entrance acts as the main meter and backflow 
prevention for the building and a secondary deduct meter that serves 
the fire truck hose filling station in the apparatus bays. 

o Domestic water piping throughout the building is Type “L” copper 
piping that was installed in 1977. Since the piping was installed prior to 
the 1986 safe drinking water act it is assumed that the piping was 
installed with lead solder. Prior to final Construction Documents the 
piping should be tested for lead presence. If the results indicate failure 
the domestic water throughout the building shall be replaced. 

 
o Lions Building: 

o Domestic water entrance enters the building as a 1” water supply, in 
the basement level mechanical room.  

o Domestic water piping throughout the building is Type “L” copper 
piping that was installed in 1977. Since the piping was installed prior to 
the 1986 Safe Drinking Water Act it is assumed that the piping was 
installed with lead solder. Prior to final Construction Documents the 
piping should be tested for lead presence. If the results indicate failure 
the domestic water throughout the building shall be replaced. 

 
Water Heating System 

o Fire Station: 
o The water heating system was replaced within the last 5 years with a 

tankless 199,000 BTU propane water heater. The water heater is set to 
deliver 130°F water to the buildings fixtures and does not have a 
mixing valve, however the heater is in great working condition. 

o There is no hot water recirculation for the building. 
o The Fire Chief indicated that the single heater provides adequate hot 

water for the building.  
 

o Lions Building: 
o The water heating system consists of a single 40-gallon electric water 

heater. Water heater was manufactured in 2009 and is assumed to 
have been installed around that same time period. 
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o There are no gauges indicating the temperature setpoint and there is 
no mixing valve for the building. 

 
Propane Gas: 

o Fire Station: 
o Propane gas is supplied to the building by four 1,000 gallon above 

grade propane tanks.  
o Gas piping within the building is schedule 40 steel pipe with threaded 

fittings. Piping is in good working condition. 
o Lions Building: 

o Propane gas is supplied to the building by two 120 gallon above grade 
propane tanks. Tanks and piping will be removed during demolition. 

o Gas piping within the building is schedule 40 steel pipe with threaded 
fittings. Piping is in good working condition. 

 
Plumbing Fixtures: 

o Fire Station: 
o Fixtures throughout the building are original to the 1977 construction. 

Some have been repaired but all are in poor condition and should be 
replaced. 

o Water closets are wall hung Vitreous China with a mix of manual and 
sensor flushometers. Fixtures are past life expectancy and will be 
replaced. 

o Urinals are wall hung Vitreous China with manual flushometers. 
Fixtures are past life expectancy and will be replaced. 

o Lavatories are a mix of wall hung, and counter mounted Vitreous China 
Lavatories with manual faucets. Wall hung fixtures are past life 
expectancy, counter mounted have been replaced within the last 10 
years but do not meet ADA and will be replaced in the proposed 
renovation. 

o Showers are a tiled stall with metal partitions separating each stall. 
Shower valves are a thermostatic balancing valve with handheld 
shower assembly. Showers are past life expectancy and will be 
replaced.   

o Lions Building: 
o Fixtures throughout the building are original to the 1977 construction. 

Some have been repaired but all are in poor condition and should be 
replaced. 

o Water closets are floor mounted tank type Vitreous China. Fixtures are 
past life expectancy and will be replaced. 

o Lavatories are wall hung Vitreous China lavatories with manual faucets. 
Wall hung fixtures are past life expectancy. 

 
Proposed Renovations: 
 
Plumbing Site Utilities: 
 
Division 22 shall coordinate with Division 32, Propane Gas Company (Northeast Propane), 
and water district to provide separate utilities, an individual service shall be provided for 
each utility to the proposed building.  
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC  
 

o Fire Station: 
o Propane tank farm serving existing fire station shall remain.  
o Existing water service shall remain and will be reconnected. 
o Sanitary waste piping shall remain unless camera survey reveals broken 

piping. 
o Lions Building: 

o Propane tank farm serving existing fire station shall be extended from 
the fire station to serve the Lions Building as required.  

o Existing water service to the building shall remain. 
o Sanitary waste piping shall remain unless camera survey reveals broken 

piping. 
 

Domestic Water Entrances: 
o Fire Station:  

o Existing water meters and backflow preventors shall remain. 
o Lions Building:  

o Existing water service shall be removed back to 12” above the floor. A 
new water meter and 1” backflow preventor shall be provided. 

 
Domestic Water Piping: 

o  Fire Station:  
o Pending results of the lead testing it is assumed that Domestic hot and 

cold-water piping will be demolished. Piping will be replaced with copper 
type “L’ with press joint fittings. 

o Lions Building:  
o Pending results of the lead testing it is assumed that domestic hot and 

cold-water piping will be demolished. Piping will be replaced with copper 
type “L’ with press joint fittings. 

 
Sanitary Waste Systems: 

o Fire Station: 
o Proposed drainage will consist of schedule 40 DWV PVC piping with 

solvent cemented joints and fittings. 
o In the event a camera survey of the below slab drainage indicated 

drainage piping failure, piping will be replaced with schedule 40 DWV 
PVC piping with solvent cemented joints and fittings. If piping is found 
to be in fair condition, pipes will remain. Floor drains throughout the 
apparatus bays, however, will be removed and replaced with A Zurn 
Model Z1189. 

o Condensate piping for mechanical systems will be schedule 40 DWV 
PVC piping with solvent cemented joints and fittings. Condensate piping 
shall be insulated with ½” insulation. 

o Floor drains and cleanouts shall be cast iron body with stainless steel 
cover/strainers throughout the building. 

o Lions Building: 
o Proposed drainage will consist of schedule 40 DWV PVC piping with 

solvent cemented joints and fittings. 
o In the event a camera survey of the below slab drainage indicated 

drainage piping failure, piping will be replaced with schedule 40 DWV 
PVC piping with solvent cemented joints and fittings. If piping is found 
to be in fair condition, pipes will remain. 
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o Condensate piping for mechanical systems will be schedule 40 DWV 
PVC piping with solvent cemented joints and fittings. Condensate piping 
shall be insulated with ½” insulation. 

o Floor drains and cleanouts shall be cast iron body with stainless steel 
cover/strainers throughout the building. 
 

Propane Gas Systems: 
o Fire Station:  

o Proposed gas piping will be schedule 40 steel pipe with mega press 
fittings. 

o Lions Building:  
o Gas piping will be extended from the existing Fire Station tank farm to 

serve all existing and proposed gas equipment located within the Lions 
Building. 

o Proposed gas piping will be schedule 40 steel pipe with mega press 
fittings. 

 
Compressed Air Systems: 

o Fire Station:  
o Existing Compressed air systems shall remain. 
 

Domestic Water Heating Systems: 
o Fire Station:  

o One commercial wall hung tankless Rinnai REP 199i water heater with 
199,000 btu input shall be added to the existing system to provide 
adequate water for the additional proposed showers. 

o The water heater will operate at up to 97% efficiency and will be able to 
have a first hour rating of 480-gallons of 130°F hot water at an 80-
degree temperature rise. 

o Water heater flue shall be Polypropylene. Flue and shall be discharged 
through the exterior wall with a concentric vent to match the existing 
heater. 

o Hot water produced by the heater shall pass through one thermostatic 
mixing valve set to deliver 120°f to the building. 

o One variable speed potable water circulator with on-board controls to 
operate the pump at a constant pressure will be provided. 

o Lions Building:  
o One 50-gallon Hubbell PBX50 heat pump water heater will be provided. 
o The water heater will be able to have a first hour rating of 68-gallons of 

130°F hot water at an 80-degree temperature rise. 
o Hot water produced by the heater shall pass through one thermostatic 

mixing valve set to deliver 120°f to the building. 
o Due to the fixtures being within 20 feet of the water heater a 

recirculation loop will not be provided. 
 
Plumbing Fixtures: 

o Fire Station:  
o Facets and flush valves will be self-generating low flow fixtures. 
o Water closets will be floor mounted Vitreous China fixtures. Water 

closets will have a flow rate of 1.28 gallons per flush. 
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o Urinals will be wall hung Vitreous China fixtures with concealed wall 
carriers. Urinals will have a flush rate of 0.5-gallons per minute. 

o Electronic water coolers will be ADA compliant wall hung bi-level unit 
with bottle filler located on the lower bubbler station. 

o Showers will be one piece acrylic showers with linear drain at the shower 
opening, pressure balanced shower valve, with institutional type shower 
brackets and shower head with flow rate of 1.5-gallons per minute. 

o Showers intended to be ADA compliant will have a fold up seat and 
handheld shower assembly on a slide bar. 

o Mop Basins will be 24x24x12 Terrazzo sink mounted on the floor with 
wall mounted faucet. 

o Lions Building: 
o Faucets and flush valves will be self-generating low flow fixtures. 
o Water closets will be floor mounted Vitreous China fixtures. Water 

closets will have a flow rate of 1.28 gallons per flush. 
o Urinals will be wall hung Vitreous China fixtures with concealed wall 

carriers. Urinals will have a flush rate of 0.5-gallons per minute. 
o Electronic water coolers will be ADA compliant wall hung bi-level unit 

with bottle filler located on the lower bubbler station. 
o Showers will be one piece acrylic showers with linear drain at the shower 

opening, pressure balanced shower valve, with institutional type shower 
brackets and shower head with flow rate of 1.5-gallons per minute. 

o Showers intended to be ADA compliant will have a fold up seat and 
handheld shower assembly on a slide bar. 

o Mop Basins will be 24x24x12 Terrazzo sink mounted on the floor with 
wall mounted faucet. 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING-SCHEMATIC 
 
MECHANICAL DESIGN NARRATIVE 

Overview 

The Caribou Fire Department and the adjacent Lions Building are included within the 
scope of this project. Ventilation upgrades are the primary scope of work from a 
mechanical perspective. This includes outdoor air ventilation for both buildings, upgraded 
kitchen hood for the fire department and vehicle exhaust systems for the fire department.  

Proposed Scope 
 

• Caribou Fire Department: 
o Demolition of existing ductwork throughout the building that was 

abandoned in place when the central air handler was removed. 
o Demolition of existing vehicle exhaust systems on the ground floor and 

first floor of the building. 
o Existing heating and cooling elements are expected to remain in place 

and continue to heat and cool the building. The exception would be if the 
alternative proposed ventilation system is accepted, the heat pump 
systems would be demolished. 

o Existing building controls are expected to remain in place and continue to 
control their respective heating and cooling elements. 

o Additional control will be required for ventilation equipment to operate 
during occupied hours and be disabled during unoccupied hours. 

o Relocation of existing microwave oven located above residential gas 
range in Recreation Room. 

o Provide kitchen hood ducted through outside wall, equal to Denlar D1000 
series with integral fire suppression system. 

o Provide mechanical ventilation to the occupied portions of the building in 
accordance with ASHRAE standard 62.1 requirements. 

 This can be accomplished with multiple small heat recovery 
ventilators placed around the building. 

 Ductwork in this application will be small since it will only be 
providing the code required amount of outside air. 

 Space heating and cooling will continue to be provided through 
existing heating and cooling elements. 

 One alternative could be to replace the existing heat pump 
cassettes with central air-handling equipment that provides 
cooling and ventilation. This alternate system is expected to have 
a higher upfront cost with larger ductwork distributed around the 
building. 

o Provide new vehicle exhaust systems for vehicle bays on the ground floor 
and first floor of the building.  

 Hoses shall have magnetic disconnect from vehicles. 
• Lions Building: 

o Existing heating and cooling elements are expected to remain in place 
and continue to heat and cool the building. The exception would be if the 
alternative proposed ventilation system is accepted, the heat pump 
systems would be demolished. 

19 71



 
 
 
 
 
 

 

 

o Existing building controls are expected to remain in place and continue to 
control their respective heating and cooling elements. 

o Additional control will be required for ventilation equipment to operate 
during occupied hours and be disabled during unoccupied hours. 

o Provide mechanical ventilation to the occupied portions on the upper floor 
of the building in accordance with ASHRAE standard 62.1 requirements. 

 This can be accomplished with multiple small heat recovery 
ventilators placed around the building. 

 Ductwork in this application will be small since it will only be 
providing the code required amount of outside air. 

 Space heating and cooling will continue to be provided through 
existing heating and cooling elements. 

 One alternative could be to replace the existing heat pump 
cassettes with central air-handling equipment that provides 
cooling and ventilation. This alternate system is expected to have 
a higher upfront cost with larger ductwork distributed around the 
building. 
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RENOVATIONS TO EXISTING FIRE STATION AND LIONS BUILDING - SCHEMATIC 
 
ELECTRICAL DESIGN NARRATIVE  
 
Summary of Electrical Scope 
 
Division 26: Electrical 
 
Demolition: 

- Selective demolition of Electrical and Fire Alarm Systems shall be the division 
26/28 contractor to ensure continuity of systems and safety of building occupants 
through all phases of construction. 

 
Service Entrance (Fire Station): 

- Reconfigure 400A/1phase service to the fire station.  Relocate CT cabinet and 
meter to the upper-level (grade) exterior of the building in new enclosures with 
new 400A/1 phase service entrance rated disconnect (enclosed circuit breaker) 
and feed main panel.  Remove existing CT cabinet and meter from within the 
building.  Coordination with the Utility Co. and rework of the existing secondary 
conductors will be required. 

- Replace existing 400A/1 phase switchboard with new 400A/1phase 
panelboard.  Panel will house two 100A breakers and three 200A breakers. 

 
Service Entrance & Generator (Lions Building): 

- Disconnect from Utility. 
- Provide feeder from Fire Station main panelboard to existing service entrance 

panel.  Remove bonding strap connection at service entrance ground and neutral 
buses. 

- Establish/verify grounding. 
- Remove existing generator and transfer switch. 

 
Remove/Add/Rework circuits for receptacles and lighting as required to accommodate 
floor plan and kitchen changes: 

- Data in offices (assume two drops per space) and ten in “living quarters” to be run 
from jack to data rack for termination by city vendor. 

- Additional circuits to support mechanical upgrades. 
 
 
Division 28: Electrical 
 
Fire Alarm System: 

- Completely remove existing system and cabling. 
- Provide new system throughout Fire Station and Lions Building.  Lions Building to 

be served by control panel located in the Fire Station. 
- System shall comply with Chapter 38 (New Business Occupancies) of NFPA 101-

2018. 
- Per Chapter 38 of NFPA 110, 2021 a Fire Alarm System shall be provided and shall 

be in compliance with Chapter 9 of NFPA 101, 2021. 
- The Fire Alarm System shall be activated by: 

o Manual means – pull stations. 
o Automatic means – smoke detector and upon activation of the sprinkler 

system. 
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- Notification shall be initiated upon activation alerting all occupants and notifying 
the Fire Department/Central Receiving/Monitoring Station. 

- Fire Alarm System shall be installed in accordance with NFPA 72, 2019. 
- Appliances/Devices will be RED in color. 
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EQ EQUAL
ER EXHAUST REGISTER
ES EACH SIDE
EST ESTIMATE
EWC ELECTRIC WATER COOLER
EXG EXISTING
EXP EXPANSION
EXT EXTERIOR

FA FIRE ALARM
FAI FRESH AIR INTAKE
FC FLEXIBLE CONNECTION
FCO FLOOR CLEANOUT
FD FLOOR DRAIN
FDTN FOUNDATION
FE FIRE EXTINGUISHER
FEC FIRE EXTINGUISHER CABINET
FIN FINISH (ED)
FLG FLASHING
FLR FLOOR (ING)
FO FACE OF
FOC FACE OF CONCRETE
FOS FACE OF STUD
FRP FIBERGLASS REINFORCED PANEL
FTG FOOTING

GA GAGE, GAUGE
GALV GALVANIZED
GB GRAB BAR
GC GENERAL CONTRACT (OR)
GL GLASS
GPDW GYPSUM DRY WALL

ANGLE

CENTERLINE

CHANNEL

DIAMETER

PLATE

SQUARE

SYMBOLS USED AS ABBREVIATIONS

L

⌀

PL

ABBRV TERM

HB HOSE BIB
HD HUB DRAIN
HM HOLLOW METAL
HORIZ HORIZONTAL
HP HIGH POINT
HSS HOLLOW STRUCTURAL SECTION
HT HEIGHT
HTG HEATING
HVAC HEATING - VENTILATING - AIR

CONDITIONING
HYD HYDRANT

ID INSIDE DIAMETER
INS INSULATE (D) (ION)
INT INTERIOR
INV INVERT

JC JANITOR'S CLOSET
JT JOINT

KIT KITCHEN

LAB LABORATORY
LAM LAMINATE (D)
LAV (L) LAVATORY
LB (S) POUNDS
LD LINEAR DIFFUSER
LF LINEAL FEET
LG LONG
LTG LIGHTING
LTL LINTEL
LW LIMIT OF WORK

M METER (S)
MAS MASONRY
MAT MATERIAL
MAX MAXIMUM
MECH MECHANICAL
MED MEDIUM
MET METAL
MFR MANUFACTURE (R)
MH MANHOLE
MIN MINIMUM
MISC MISCELLANEOUS
MO MASONRY OPENING
MR MOP RECEPTOR
MT METAL THRESHOLD
MTD MOUNTED

N NORTH
NA NOT APPLICABLE
NIC NOT IN CONTRACT
No NUMBER
NTS NOT TO SCALE

OC ON CENTER (S)
OD OUTSIDE DIAMETER
OFF OFFICE
OH OVERHEAD
OPG OPENING
OPH OPPOSITE HAND
OPP OPPOSITE

P PLATE
PAR PARALLEL
PERP PERPENDICULAR
PFN PREFINISHED
PL PROPERTY LINE
PLAM PLASTIC LAMINATE
PLUMB PLUMBING
PNL PANEL
PNT PAINT (ED)
PT PRESSURE TREATED
PTN PARTITION
PVC POLYVINYL CHLORIDE
PWD PLYWOOD

QT QUARRY TILE

R RISER
RAD RADIUS
RB RUBBER BASE
RD ROOF DRAIN
REF REFERENCE
REFR REFRIGERATOR
REQ REQUIRE (D)
REV REVISION (S)
RL ROOF LEADER
RM ROOM
RO ROUGH OPENING
ROW RIGHT OF WAY

S SOUTH
SAB SOUND ATTENUATING BATTS
SD STORM DRAIN
SDMH STORM DRAIN MANHOLE
SEC SECTION
SHT SHEET
SIM SIMILAR
SK SINK
SMU SOLID MASONRY UNIT
SPEC SPECIFICATION (S)
SQ SQUARE
SS STAINLESS STEEL
SSK SERVICE SINK
STD STANDARD
STL STEEL
STOR STORAGE
STRUC STRUCTURAL
SYM SYMMETRY (ICAL)
SYS SYSTEM

ABBRV TERM

T TREAD
T&G TONGUE & GROOVE
TD TRENCH DRAIN
TEL TELEPHONE
THK THICK (NESS)
TKBD TACKBOARD
TOC TOP OF CONCRETE
TOF TOP OF FOOTING
TOS TOP OF STEEL
TPTN TOILET PARTITION
TV TELEVISION
TYP TYPICAL

UH UNIT HEATER
UNO UNLESS NOTED OTHERWISE
UR URINAL
UV UNIT VENTILATOR

V VENT
VB VINYL BASE
VCT VINYL COMPOSITION TILE
VERT VERTICAL
VF VINYL FABRIC
VTR VENT THRU ROOF

W WEST, WIDTH, WIDE
W/ WITH
W/O WITHOUT
WC WATER CLOSET
WCH WATER CLOSET HANDICAP
WCO WALL CLEANOUT
WD WOOD
WG WALL GRILLE
WH WALL HUNG
WIN WINDOW
WP WORKING POINT
WWF WELDED WIRE FABRIC
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DEMOLITION KEY NOTES
CODE DESCRIPTION

1 REMOVE PARTITION COMPLETE.
TERMINATE ANY ASSOCIATED UTILITIES
AS REQUIRED BY CODE AND PROPOSED
SCOPE.

3 REMOVE FLOOR FINISH COMPLETE.
PREPARE FOR NEW FLOORING FINISH.

4 REMOVE ACT SYSTEM COMPLETE.
PREPARE FOR NEW CEILING.

8 REMOVE PORTION OF EXISTING
MASONRY WALL COMPLETE. PREP AND
RECEIVE NEW DOOR OPENING. PROVIDE
SUPPORT AND STABILIZATION AS
REQUIRED TO RETAIN WALL INTEGRITY.

A.    PLAN IS A REPRESENTATION OF ESTIMATED WORK TO BE PERFORMED. ADDITIONAL DEMOLITION WORK MAY BE 
NECESSARY IN ORDER TO CARRY OUT THE WORK DELINEATED IN THE CONTRACT DOCUMENTS. REVIEW THE 
CONTRACT DOCUMENTS IN THEIR ENTIRETY AND VISIT THE SITE TO DEVELOP A FULL UNDERSTANDING OF WORK TO 
BE DONE PRIOR TO ISSUANCE OF BID.

B. ADHERE TO BUILDING OWNER RULES OF OPERATION IN PERFORMING WORK UNDER THIS CONTRACT.

C. REMOVE DEBRIS FROM SITE IN AN APPROVED MANNER, AND AS DIRECTED BY BUILDING OWNER.

D. ALERT OWNER IMMEDIATELY UPON FINDING ANY EXISTING CONDITIONS DURING DEMO THAT ARE NOT NOTED ON 
THE DRAWINGS THAT MAY AFFECT CONSTRUCTION AND/OR DESIGN.

E. ALL EXISTING EQUIPMENT THAT REMAINS IN PLACE AND/ OR OPERATIONAL DURING THE PROJECT SHALL BE 
PROTECTED.

F. ALL EXISTING CONDITIONS TO REMAIN SHALL BE PROTECTED. WHERE DEMOLITION ABUTS EXISTING MATERIAL TO 
REMAIN, PATCH ANY DAMAGES TO MATCH EXISTING ADJACENT SURFACES.

G. COORDINATE REMOVAL OF SALVAGED ITEMS WITH OWNER.

H. REMOVE ASSOCIATED DOORS, WINDOWS, AND ELECTRICAL TEL-DATA WHEN REMOVING INTERIOR PARTITIONS 
UNLESS OTHERWISE NOTED. 

I. COORDINATE DEMOLITION OF WALLS WITH EXISTING EQUIPMENT TO REMAIN. REFER TO MEP-FP DRAWINGS FOR 
EXTENT.

J. REMOVE ALL ABANDONED OR OBSOLETE MISC. ITEMS THROUGHOUT SPACE, INCLUDING ABOVE THE CEILING. 
INCLUDING BUT NOT LIMITED TO: HANGERS & SUPPORTS FOR MECHANICAL, ELECTRICAL, & FIRE PROTECTION 
SYSTEMS, FURNISHINGS, SIGNAGE AND DÉCOR. COORDINATE SALVAGED ITEMS WITH OWNER.

K. PROTECT EXISTING FIREPROOFING. 

L. REMOVE MECHANICAL, ELECTRICAL, PLUMBING, COMMUNICATION SYSTEMS & COMPONENTS THAT ARE 
OBSOLETE, ABANDONED, OR WILL BE REPLACED WITH NEW COMPONENTS BACK TO SOURCE. REFER TO MEP-FP 
DRAWINGS FOR ADDITIONAL WORK.

M. REMOVE ALL TYP. FIXTURES / CONTROLS SUCH AS THERMOSTAT CONTROLS, EMERGENCY EGRESS SIGNAGE, 
HVAC CEILING DEVICES, ETC THAT ARE YELLOWED / AGED.

N. REMOVE SWITCHES, CONTROLS, ETC, THAT ARE TO BE DISCONNECTED. WHERE RECEPTACLES OR SWITCHES ARE 
TO BE REMOVED OR RELOCATED, ABANDONMENT AND CAP PLATES ARE NOT ACCEPTABLE. REMOVE ALL 
INFRASTRUCTURE BACK TO SOURCE AND PATCH WALL TO MATCH EXISTING WALL CONDITION.

DEMOLITION NOTES

SCALE:  1/8" = 1'-0"
A1   GROUND FLOOR DEMOLITION PLAN 

SCALE:  1/8" = 1'-0"
A2   GROUND FLOOR REFLECTED CEILING DEMOLITION PLAN 
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SCALE:  1/8" = 1'-0"
A1   FIRST FLOOR DEMOLITION PLAN 

SCALE:  1/8" = 1'-0"
A2   EXISTING FIRST FLOOR REFLECTED CEILING DEMOLITION PLAN 

DEMOLITION KEY NOTES
CODE DESCRIPTION

1 REMOVE PARTITION COMPLETE.
TERMINATE ANY ASSOCIATED UTILITIES
AS REQUIRED BY CODE AND PROPOSED
SCOPE.

2 REMOVE PLUMBING FIXTURE COMPLETE.
TERMINATE ANY ASSOCIATED PLUMBING
AS REQUIRED BY CODE AND PROPOSED
SCOPE. REMOVE ANY ASSOCIATED
TOILET ACCESSORIES.

3 REMOVE FLOOR FINISH COMPLETE.
PREPARE FOR NEW FLOORING FINISH.

4 REMOVE ACT SYSTEM COMPLETE.
PREPARE FOR NEW CEILING.

5 REMOVE CEILING COMPLETE. PREPARE
FOR NEW CEILING.

6 REMOVE APPLIANCE AND TERMINATE
ANY UTILITY CONNECTIONS COMPLETE.

7 REMOVE CASEWORK COMPLETE.
9 REMOVE EXISTING MURPHY BEDS

COMPLETE.

A.    PLAN IS A REPRESENTATION OF ESTIMATED WORK TO BE PERFORMED. ADDITIONAL DEMOLITION WORK MAY BE 
NECESSARY IN ORDER TO CARRY OUT THE WORK DELINEATED IN THE CONTRACT DOCUMENTS. REVIEW THE 
CONTRACT DOCUMENTS IN THEIR ENTIRETY AND VISIT THE SITE TO DEVELOP A FULL UNDERSTANDING OF WORK TO 
BE DONE PRIOR TO ISSUANCE OF BID.

B. ADHERE TO BUILDING OWNER RULES OF OPERATION IN PERFORMING WORK UNDER THIS CONTRACT.

C. REMOVE DEBRIS FROM SITE IN AN APPROVED MANNER, AND AS DIRECTED BY BUILDING OWNER.

D. ALERT OWNER IMMEDIATELY UPON FINDING ANY EXISTING CONDITIONS DURING DEMO THAT ARE NOT NOTED ON 
THE DRAWINGS THAT MAY AFFECT CONSTRUCTION AND/OR DESIGN.

E. ALL EXISTING EQUIPMENT THAT REMAINS IN PLACE AND/ OR OPERATIONAL DURING THE PROJECT SHALL BE 
PROTECTED.

F. ALL EXISTING CONDITIONS TO REMAIN SHALL BE PROTECTED. WHERE DEMOLITION ABUTS EXISTING MATERIAL TO 
REMAIN, PATCH ANY DAMAGES TO MATCH EXISTING ADJACENT SURFACES.

G. COORDINATE REMOVAL OF SALVAGED ITEMS WITH OWNER.

H. REMOVE ASSOCIATED DOORS, WINDOWS, AND ELECTRICAL TEL-DATA WHEN REMOVING INTERIOR PARTITIONS 
UNLESS OTHERWISE NOTED. 

I. COORDINATE DEMOLITION OF WALLS WITH EXISTING EQUIPMENT TO REMAIN. REFER TO MEP-FP DRAWINGS FOR 
EXTENT.

J. REMOVE ALL ABANDONED OR OBSOLETE MISC. ITEMS THROUGHOUT SPACE, INCLUDING ABOVE THE CEILING. 
INCLUDING BUT NOT LIMITED TO: HANGERS & SUPPORTS FOR MECHANICAL, ELECTRICAL, & FIRE PROTECTION 
SYSTEMS, FURNISHINGS, SIGNAGE AND DÉCOR. COORDINATE SALVAGED ITEMS WITH OWNER.

K. PROTECT EXISTING FIREPROOFING. 

L. REMOVE MECHANICAL, ELECTRICAL, PLUMBING, COMMUNICATION SYSTEMS & COMPONENTS THAT ARE 
OBSOLETE, ABANDONED, OR WILL BE REPLACED WITH NEW COMPONENTS BACK TO SOURCE. REFER TO MEP-FP 
DRAWINGS FOR ADDITIONAL WORK.

M. REMOVE ALL TYP. FIXTURES / CONTROLS SUCH AS THERMOSTAT CONTROLS, EMERGENCY EGRESS SIGNAGE, 
HVAC CEILING DEVICES, ETC THAT ARE YELLOWED / AGED.

N. REMOVE SWITCHES, CONTROLS, ETC, THAT ARE TO BE DISCONNECTED. WHERE RECEPTACLES OR SWITCHES ARE 
TO BE REMOVED OR RELOCATED, ABANDONMENT AND CAP PLATES ARE NOT ACCEPTABLE. REMOVE ALL 
INFRASTRUCTURE BACK TO SOURCE AND PATCH WALL TO MATCH EXISTING WALL CONDITION.

DEMOLITION NOTES
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DEMOLITION KEY NOTES
CODE DESCRIPTION

1 REMOVE PARTITION COMPLETE.
TERMINATE ANY ASSOCIATED UTILITIES
AS REQUIRED BY CODE AND PROPOSED
SCOPE.

2 REMOVE PLUMBING FIXTURE COMPLETE.
TERMINATE ANY ASSOCIATED PLUMBING
AS REQUIRED BY CODE AND PROPOSED
SCOPE. REMOVE ANY ASSOCIATED
TOILET ACCESSORIES.

3 REMOVE FLOOR FINISH COMPLETE
4 REMOVE ACT SYSTEM COMPLETE.

PREPARE FOR NEW CEILING.
5 REMOVE CEILING COMPLETE. PREPARE

FOR NEW CEILING.
6 REMOVE APPLIANCE AND TERMINATE

ANY UTILITY CONNECTIONS COMPLETE.
7 REMOVE CASEWORK COMPLETE.

SCALE:  1/4" = 1'-0"
A1   FIRST FLOOR DEMOLITION PLAN 

SCALE:  1/4" = 1'-0"
A2   EXISTING FIRST FLOOR DEMOLITION REFLECTED CEILING PLAN 
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A.    PLAN IS A REPRESENTATION OF ESTIMATED WORK TO BE PERFORMED. ADDITIONAL DEMOLITION WORK MAY BE 
NECESSARY IN ORDER TO CARRY OUT THE WORK DELINEATED IN THE CONTRACT DOCUMENTS. REVIEW THE 
CONTRACT DOCUMENTS IN THEIR ENTIRETY AND VISIT THE SITE TO DEVELOP A FULL UNDERSTANDING OF WORK TO 
BE DONE PRIOR TO ISSUANCE OF BID.

B. ADHERE TO BUILDING OWNER RULES OF OPERATION IN PERFORMING WORK UNDER THIS CONTRACT.

C. REMOVE DEBRIS FROM SITE IN AN APPROVED MANNER, AND AS DIRECTED BY BUILDING OWNER.

D. ALERT OWNER IMMEDIATELY UPON FINDING ANY EXISTING CONDITIONS DURING DEMO THAT ARE NOT NOTED ON 
THE DRAWINGS THAT MAY AFFECT CONSTRUCTION AND/OR DESIGN.

E. ALL EXISTING EQUIPMENT THAT REMAINS IN PLACE AND/ OR OPERATIONAL DURING THE PROJECT SHALL BE 
PROTECTED.

F. ALL EXISTING CONDITIONS TO REMAIN SHALL BE PROTECTED. WHERE DEMOLITION ABUTS EXISTING MATERIAL TO 
REMAIN, PATCH ANY DAMAGES TO MATCH EXISTING ADJACENT SURFACES.

G. COORDINATE REMOVAL OF SALVAGED ITEMS WITH OWNER.

H. REMOVE ASSOCIATED DOORS, WINDOWS, AND ELECTRICAL TEL-DATA WHEN REMOVING INTERIOR PARTITIONS 
UNLESS OTHERWISE NOTED. 

I. COORDINATE DEMOLITION OF WALLS WITH EXISTING EQUIPMENT TO REMAIN. REFER TO MEP-FP DRAWINGS FOR 
EXTENT.

J. REMOVE ALL ABANDONED OR OBSOLETE MISC. ITEMS THROUGHOUT SPACE, INCLUDING ABOVE THE CEILING. 
INCLUDING BUT NOT LIMITED TO: HANGERS & SUPPORTS FOR MECHANICAL, ELECTRICAL, & FIRE PROTECTION SYSTEMS, 
FURNISHINGS, SIGNAGE AND DÉCOR. COORDINATE SALVAGED ITEMS WITH OWNER.

K. PROTECT EXISTING FIREPROOFING. 

L. REMOVE MECHANICAL, ELECTRICAL, PLUMBING, COMMUNICATION SYSTEMS & COMPONENTS THAT ARE OBSOLETE, 
ABANDONED, OR WILL BE REPLACED WITH NEW COMPONENTS BACK TO SOURCE. REFER TO MEP-FP DRAWINGS FOR 
ADDITIONAL WORK.

M. REMOVE ALL TYP. FIXTURES / CONTROLS SUCH AS THERMOSTAT CONTROLS, EMERGENCY EGRESS SIGNAGE, HVAC 
CEILING DEVICES, ETC THAT ARE YELLOWED / AGED.

N. REMOVE SWITCHES, CONTROLS, ETC, THAT ARE TO BE DISCONNECTED. WHERE RECEPTACLES OR SWITCHES ARE 
TO BE REMOVED OR RELOCATED, ABANDONMENT AND CAP PLATES ARE NOT ACCEPTABLE. REMOVE ALL 
INFRASTRUCTURE BACK TO SOURCE AND PATCH WALL TO MATCH EXISTING WALL CONDITION.

DEMOLITION NOTES
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4CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
 
TO:   Caribou City Council Members  
FROM:  Danielle Brissette  
RE:   Ordinance No. 4, 2025 Series, Amending Chapter 17 General Assistance  
DATE:  September 12, 2025 
 

 
Each year a new set of General Assistance Maximums are provided by the Maine Welfare 
Director’s Association (MWDA) and Maine Municipal Administration (MMA) and we must make 
adjustments to our Maximums as set by the state.  We do have the option to place higher amounts 
for the maximums, but at this time it is not believed to be necessary to do so.   
 
Tonight, we need to introduce Ordinance No. 4, 2025 Series, Amending Chapter 17 General 
Assistance, and then hold a public hearing at a future meeting to accept the new maximums.   
 
 
 
Recommended Action:  
 
Please introduce: Ordinance No. 4, 2025 Series, Amending Chapter 17 General Assistance” and 
a public hearing will be scheduled for the next regular meeting held on October 20, 2025. 
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Ordinance Introduced by Councilor ______________________ 
on ________________, 2025 

 
Ordinance No. 04, 2025 Series 

City of Caribou 
County of Aroostook 

State of Maine 
 
AN ORDINANCE AMENDING CHAPTER 17 General Assistance  
Short Title:  An ordinance Amending General Assistance Guidelines 
 
The City Council of the City of Caribou, County of Aroostook, State of Maine, pursuant to the 
requirements of the City of Caribou Charter, Section 2.11 (1) does ordain the following: 

Section I. Amendments to Ordinance 

 A.  Appendix A of Chapter 17 of the Caribou City Ordinances is hereby amended to read 
as follows: 

OVERALL MAXIMUMS  

       
# in 
Household 

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 

One $640.00 $649.00 $655.00 $692.00 $742.00 $766.00 $803.00 
Two $696.00 $710.00 $717.00 $754.00 $812.00 $842.00 $871.00 
Three $816.00 $831.00 $840.00 $881.00 $951.00 $1,043.00 $1,085.00 
Four $1,100.00 $1,119.00 $1,132.00 $1,185.00 $1,281.00 $1,421.00 $1,486.00 
Five $1,180.00 $1,200.00 $1,254.00 $1,353.00 $1,464.00 $1,524.00 $1,569.00 
Six $1,255.00 $1,275.00 $1,329.00 $1,428.00 $1,539.00 $1,599.00 $1,644.00 

Add $75 for each additional person 
 

 B.  Appendix B of Chapter 17 of the Caribou City Ordinance is hereby amended to read as 
follows: 

The maximum amounts allowed for food are established in accordance with the U.S.D.A. Thrifty Food 
Plan.  As of October 1, 2025, those amounts are: 

2025-2026 FOOD MAXIMUMS 

Number in Household Weekly Maximum Monthly Maximum 
1 $67.9169.30 $292.00298.00 
2 $124.65126.98 $536.00546.00 
3 $178.60 182.56 $768.00785.00 
4 $226.74231.16 $975.00994.00 
5 $269.30275.12 $1,158.001,183.00 
6 $323.26330.47 $1,390.001,421.00 
7 $357.21365.35 $1,536.001,571.00 
8 $408.37416.05 $1,756.001,789.00 

NOTE:  For each additional person add $22018.00 per month. 
 

 c.  Appendix C of Chapter 17 of the Caribou City Ordinance is hereby amended to read as  
      follows: 

Formatted Table
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A listing of the maximum levels of assistance for housing (both heated and unheated) 

  UNHEATED HEATED 

Number of 
Bedrooms Weekly Monthly Weekly Monthly 

 
0 $144149 $619640 $174181 $748779  

1 $152155 $654667 $191196 $822844  

2 $186192 $798826 $237245 $1,0191,054  

3 $261273 $1,1231,174 $324338 $1,3931,451  

4 $270278 $1,1621,196 $347356 $1,3231,529  

Recovery Residence $147.00 $633.00  

26+ rooms $102.90 $443.10  

 

 D.  Appendix D of Chapter 17 of the Caribou City Ordinance is hereby amended to read as 
follows: 

NOTE:  For an electrically heated dwelling also see Appendix E – Heating Fuel.  But remember, an 
applicant is not automatically entitled to the “maximums” established – applicants must demonstrate 
need.  

 1) Electricity Maximums for Household Without Electric Hot Water:  The maximum 
amounts allowed for utilities, for lights, cooking and other electric excluding hot water and heat: 

Number in Household Weekly Monthly 
1 $19.95 $85.50 
2 $22.52 $96.50 
3 $24.97 $107.00 
4 $27.53 $118.00 
5 $29.88 $128.50 
6 $32.55 $139.50 
NOTE: For each additional person add $10.50 per month 

 2) Electricity Maximums for Household With Electrically Heated Hot Water: The 
Maximum amounts allowed for utilities, hot water, for lights, cooking and other electric uses 
excluding heat.  

Number in Household Weekly Monthly 
1 $29.63 $127.00 
2 $34.07 $146.00 
3 $39.67 $170.00 
4 $46.32 $198.50 
5 $55.65 $238.50 
6 $58.68 $251.50 
NOTE: For each additional person add $14.50 per month 

 NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating 
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month 
by the current price per gallon.  When fuels such as wood, coal and/or natural gas are used 
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year, 
126,000 cubic feet of natural gas per year, or 1,000 gallons of propane.  

 E.  Appendix H of Chapter 17 of the Caribou City Ordinance is hereby amended to read as 
follows: 

Formatted Table
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Funeral Maximums 

Burial Maximums 

The maximum amount of general assistance granted for the purpose of burial is $1,620  Additional costs 
may be allowed by the GA administrator, where there is an actual cost, for: 

 The wholesale cost of a cement liner if the cemetery by-laws require one; 
 The opening and closing of the grave site; and 
 A lot in the least expensive section of the cemetery.  If the municipality is able to provide a 

cemetery lot in a municipally owned cemetery or in a cemetery under municipal control, the cost 
of the cemetery lot in any other cemetery will not be paid by the municipality.  

The municipality’s obligation to provide funds for burial purposes is limited to a reasonable calculation 
of the funeral director’s direct costs, not to exceed the maximum amounts of assistance described in this 
section.  Allowable burial expenses are limited to:  

 Removal of the body from a local residence or institution 
 A secured death certificate or obituary 
 Embalming  
 A minimum casket 
 A reasonable cost for necessary transportation 
 Other reasonable and necessary specified direct costs, as itemized by the funeral director and 

approved by the municipal administrator. 

Cremation Maximums 

The maximum amount of assistance granted for a cremation shall be $1,125.  Additional costs may be 
allowed by the GA administrator where there is an actual cost, for:  

 A cremation lot in the least expensive section of the cemetery 
 A reasonable cost for a burial urn not to exceed $55 
 Transportation costs borne by the funeral director at a reasonable rate per mile for transporting 

the remains to and from the cremation facility.  

This ordinance, being introduced on September 15, 2025 and a public hearing being held on October 
20, 2025 was duly passed by the City Council of the City of Caribou, Maine, this _____day of 
__________________ 2025.  

 
______________________________  ______________________________ 
Courtney Boma, Mayor   Jody Smith, Deputy Mayor 
 
______________________________  ______________________________ 
Daniel Bagley, Councilor   Jennifer Kelley, Councilor 
 
______________________________  ______________________________ 
Tamara Lovewell, Councilor   Joan Theriault, Councilor 
 
______________________________   
Paul Watson, Councilor  
        

 Attest: ______________________________ 
Danielle Brissette, City Clerk 
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Ordinance Introduced by Councilor ______________________ 
on ________________, 2025 

 
Ordinance No. 04, 2025 Series 

City of Caribou 
County of Aroostook 

State of Maine 
 
AN ORDINANCE AMENDING CHAPTER 17 General Assistance  
Short Title:  An ordinance Amending General Assistance Guidelines 
 
The City Council of the City of Caribou, County of Aroostook, State of Maine, pursuant to the 
requirements of the City of Caribou Charter, Section 2.11 (1) does ordain the following: 

Section I. Amendments to Ordinance 

 A.  Appendix A of Chapter 17 of the Caribou City Ordinances is hereby amended to read 
as follows: 

OVERALL MAXIMUMS  

       
# in 
Household 

 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 

One  $649.00 $655.00 $692.00 $742.00 $766.00 $803.00 
Two  $710.00 $717.00 $754.00 $812.00 $842.00 $871.00 
Three  $831.00 $840.00 $881.00 $951.00 $1,043.00 $1,085.00 
Four  $1,119.00 $1,132.00 $1,185.00 $1,281.00 $1,421.00 $1,486.00 
Five  $1,200.00 $1,254.00 $1,353.00 $1,464.00 $1,524.00 $1,569.00 
Six  $1,275.00 $1,329.00 $1,428.00 $1,539.00 $1,599.00 $1,644.00 

Add $75 for each additional person 
 

 B.  Appendix B of Chapter 17 of the Caribou City Ordinance is hereby amended to read as 
follows: 

The maximum amounts allowed for food are established in accordance with the U.S.D.A. Thrifty Food 
Plan.  As of October 1, 2025, those amounts are: 

2025-2026 FOOD MAXIMUMS 

Number in Household Weekly Maximum Monthly Maximum 
1 $69.30 $298.00 
2 $126.98 $546.00 
3 $ 182.56 $785.00 
4 $231.16 $994.00 
5 $275.12 $1,183.00 
6 $330.47 $1,421.00 
7 $365.35 $1,571.00 
8 $416.05 $1,789.00 

NOTE:  For each additional person add $218.00 per month. 
 

 c.  Appendix C of Chapter 17 of the Caribou City Ordinance is hereby amended to read as  
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A listing of the maximum levels of assistance for housing (both heated and unheated) 

  UNHEATED HEATED 

Number of 
Bedrooms Weekly Monthly Weekly Monthly 

 
0 $149 $640 $181 $779  

1 $155 $667 $196 $844  

2 $192 $826 $245 $1,054  

3 $273 $1,174 $338 $1,451  

4 $278 $1,196 $356 $1,529  

Recovery Residence $147.00 $633.00  
26+ rooms $102.90 $443.10  

 

 D.  Appendix D of Chapter 17 of the Caribou City Ordinance is hereby amended to read as 
follows: 

NOTE:  For an electrically heated dwelling also see Appendix E – Heating Fuel.  But remember, an 
applicant is not automatically entitled to the “maximums” established – applicants must demonstrate 
need.  

 1) Electricity Maximums for Household Without Electric Hot Water:  The maximum 
amounts allowed for utilities, for lights, cooking and other electric excluding hot water and heat: 

Number in Household Weekly Monthly 
1 $19.95 $85.50 
2 $22.52 $96.50 
3 $24.97 $107.00 
4 $27.53 $118.00 
5 $29.88 $128.50 
6 $32.55 $139.50 
NOTE: For each additional person add $10.50 per month 

 2) Electricity Maximums for Household With Electrically Heated Hot Water: The 
Maximum amounts allowed for utilities, hot water, for lights, cooking and other electric uses 
excluding heat.  

Number in Household Weekly Monthly 
1 $29.63 $127.00 
2 $34.07 $146.00 
3 $39.67 $170.00 
4 $46.32 $198.50 
5 $55.65 $238.50 
6 $58.68 $251.50 
NOTE: For each additional person add $14.50 per month 

 NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating 
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month 
by the current price per gallon.  When fuels such as wood, coal and/or natural gas are used 
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year, 
126,000 cubic feet of natural gas per year, or 1,000 gallons of propane.  

 E.  Appendix H of Chapter 17 of the Caribou City Ordinance is hereby amended to read as 
follows: 94



Funeral Maximums 

Burial Maximums 

The maximum amount of general assistance granted for the purpose of burial is $1,620  Additional costs 
may be allowed by the GA administrator, where there is an actual cost, for: 

• The wholesale cost of a cement liner if the cemetery by-laws require one; 
• The opening and closing of the grave site; and 
• A lot in the least expensive section of the cemetery.  If the municipality is able to provide a 

cemetery lot in a municipally owned cemetery or in a cemetery under municipal control, the cost 
of the cemetery lot in any other cemetery will not be paid by the municipality.  

The municipality’s obligation to provide funds for burial purposes is limited to a reasonable calculation 
of the funeral director’s direct costs, not to exceed the maximum amounts of assistance described in this 
section.  Allowable burial expenses are limited to:  

• Removal of the body from a local residence or institution 
• A secured death certificate or obituary 
• Embalming  
• A minimum casket 
• A reasonable cost for necessary transportation 
• Other reasonable and necessary specified direct costs, as itemized by the funeral director and 

approved by the municipal administrator. 

Cremation Maximums 

The maximum amount of assistance granted for a cremation shall be $1,125.  Additional costs may be 
allowed by the GA administrator where there is an actual cost, for:  

• A cremation lot in the least expensive section of the cemetery 
• A reasonable cost for a burial urn not to exceed $55 
• Transportation costs borne by the funeral director at a reasonable rate per mile for transporting 

the remains to and from the cremation facility.  

This ordinance, being introduced on September 15, 2025 and a public hearing being held on October 
20, 2025 was duly passed by the City Council of the City of Caribou, Maine, this _____day of 
__________________ 2025.  

 
______________________________  ______________________________ 
Courtney Boma, Mayor   Jody Smith, Deputy Mayor 
 
______________________________  ______________________________ 
Daniel Bagley, Councilor   Jennifer Kelley, Councilor 
 
______________________________  ______________________________ 
Tamara Lovewell, Councilor   Joan Theriault, Councilor 
 
______________________________   
Paul Watson, Councilor  
        

 Attest: ______________________________ 
Danielle Brissette, City Clerk 95



 
 

 
CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

 MEMO  
TO:   Caribou City Council Members  
FROM:  Danielle Brissette  
RE:   Approval of a Peddler’s and Hawker’s License 
DATE:  September 8, 2025 
 

 
Mr. Troy Reynolds DBA Renewal by Anderson is requesting permission to go door to door 
selling his products.   
 
A peddler’s license in the City of Caribou requires Council permission per the Charter found in 
Article III Peddlers and Hawkers Section 7-301-304.   
 
 
 
Suggested Action: 
If approved, please move to accept the peddler’s application as presented for a term of 30 days 
for Troy Reynolds DBA Renewal By Anderson.   
Second, 
Discuss, 
Vote. 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  September 15, 2025 

  RE:   Appointment of City’s MMA Voting Delegate to the MMA annual meeting 
 
 

 
The City of Caribou needs to appoint a voting delegate for the Maine Municipal Association Annual Business 
Meeting that is being held in conjunction with the MMA Annual Convention. 
 
The information is attached. 
 
There has not been a decision made on who will be the delegate, so I am asking that the City Council designate 
that the final decision on the appointment be made by the City Manager, Penny Thompson. 
 
Suggested action: 
 
Please make a motion “to designate the responsibility to name an official Voting Delegate to the 2025 MMA 
Annual Business Meeting to City Manager Penny Thompson”. 
 
Second 
 
Discussion 
 
Vote 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  September 15, 2025 

  RE:   Resolution 3, 2025 Series, Establishing the 2025 Property Tax Rate 
 
 

 
The RSU#39 budget passed on Tuesday September 9, 2025. 
 
I did not have time this week to finish the work that needs to be done to present the City Council with all the information 
needed to establish the 2025 tax rate. However, I am mindful that the City Council would like to get the rate set, and have 
the 2025 tax bills mailed as soon as possible. I will come in over the weekend and do all the calculations needed then send 
a packet addendum when it is complete. That addendum can also be loaded online, so that citizens can be aware. 
 
Here is a note from Assessor’s Agent Joe Salley about changes to the 2025 assessed values: 
 
“This year, the adjustments that were made were 5% added to residential land and building values. This was done so that 
the City of Caribou could certify at 100% with Maine Revenue Services for the 2025 tax year.  I did not move the commercial 
values because many of the assessments are already above the asking price on the commercial properties. I believe you 
emailed a couple of them this spring that the asking price was less than assessed. We also have not had many commercial 
sales to use as a guide, so I did not feel comfortable making that adjustment.” 
 
It is important to note that over 70 jurisdictions in Maine made updates to values in 2025 to be able to certify at 100%.  
 
The tax rate should decrease, as values increase. To calculate the minimum tax rate, the amount of tax to be raised is divided 
by the taxable municipal valuation so it is most important to focus on is what amount is being raised through taxation.   
 
The municipal amount to be raised cannot be finalized until I have an estimated tax rate to determine the final amounts for: 
Tax Increment Financing District, Homestead Exemption, and Business Equipment Tax Exemption. At this time, it appears 
that the funds raised through taxation for municipal appropriations will be lower in 2025 than 2024.  
 
The amount to be raised for the County of Aroostook will increase by $142,312.00 (over the 2024 appropriation). 
 
The amount to be raised for RSU#39 will increase by $480,645.46 in 2025 (over the 2024 appropriation). 
 
Thank you for your patience. 
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City of Caribou, Maine   City Clerk’s Office 
                         25 High Street 
                                 Caribou, ME 04736
           Telephone (207) 493-3324 
                              Fax (207) 493-4207 
                   www.cariboumaine.org 

 

 
 
 
 
 
In the Clerk’s Office we handle several different items, such as Elections, General Assistance, FOAA Requests, 
tax payments and several other things.  In August we received Several FOAA Requests, processed 2 new 
General Assistance applications and 1 renewal. 
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Chief Brian P. Lajoie 
 

Monthly Report for August 2025 
 
Ambulance Calls -    219   Fire Calls -  20 
BLS Calls -     128   Structures -  3 
ALS Calls -      91   Rescue -   0 
Canceled Calls -     0   Silent -   17 
Drug/Behavioral –    8 
Outside Communities -  55 
PIFT Transfers -     0 
LifeFlight -     9 
Long Distance Transfers -  0 
 

Total August Calls -239 
 

 
August 6, 2025: Chief Lajoie had a meeting with Karson Reidy 
working temporary hire and with his Captain Scott Michaud on his 4-
month review. During this meeting a full-time employment position 
was offered to Karson, and he accepted with no hesitation. Time 
served will count towards his probation period which will be reviewed 
in two months. 
 
August 12, 2025: Chief Lajoie assisted with Harriman Associates and 
their engineers while they reviewed the Lion’s & Fire Department 
buildings for phase one of the renovation plans. 
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August 13, 2025: Chief Lajoie attended the City Safety Committee 
Meeting held at the Caribou Rec Department. 
 
August 13, 2025: Chief Lajoie attended the Harriman Associates Bi-
weekly Zoom Meeting on building renovations. 
 
August 19, 2025: Chief Lajoie did a walk-through Fire Safety 
Inspection of the entire facility at Cary Medical Center, along with 
Pines Health Service facilities located on the Cary Medical campus. 
 
August 27, 2025: Chief Lajoie attended a Region 5 EMS 
decommission meeting at the Caribou Training Facility to discuss the 
future of the Region 5 radio tower status. 
 
August 27, 2025: Chief Lajoie attended the Harriman Associates Bi-
weekly Zoom Meeting on building renovations. 
 
August 28, 2025: Chief Lajoie attended a Local Emergency Planning 
Committee meeting at the Aroostook Emergency Management Office. 
 
 
All Crews performed the monthly checks for the building and all 
vehicles for the month of August. Ambulance 21 compartments, 
interior and exterior were cleaned. Ambulance 21 was waxed. 
 
 
Respectfully submitted, 
 
Brian P. Lajoie 
 
Fire Chief,  FO II 
Service Director 
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July '25

WAITING LIST STATISTICS

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Applicants in State of Maine 53,300              53,485 54,584 55,127 55,632 56,156 56,456 45317

Applicants in Aroostook County 597 626 620 655 700 683 712 1196

Applicants in Caribou Area 15 21 72 31 52 80 93 43

Applicants Pulled From Waiting List 14 20 19 30 15 0 0 123

Vouchers on Street 10 7 18 18 11 3 0 32

HOUSING CHOICE VOUCHER PROGRAM

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

HUD Allocated Vouchers 196 196 196 196 196 196 196 2352

Total Vouchers Leased 166 168 167 167 166 172 171 1177

Port Out Vouchers 2 2 2 2 3 3 3 17

Homeownership Vouchers 1 1 1 1 1 1 1 7

All Other Housing Choice Vouchers 163 165 164 164 162 168 167 1153

Total HAP Expense 93,275$            103,010$    102,470$   99,853$      103,772$    105,934$    103,401$    711,715$    

All Other Voucher 82,070$            91,994$      92,813$      92,519$      95,758$      96,650$      96,622$      648,426$    

Port Out Payments 2,450$              2,450$        2,450$        2,450$        2,802$        2,802$        2,559$        17,963$      

Homeownership HAP 356$                 124$           87$             87$             87$             87$             87$             915$           

FSS Escrow, Particiants Account 8,399$              8,442$        7,120$        4,797$        5,125$        6,395$        4,133$        44,411$      

Lease Up Rates Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

HUD Allocated -vs- Leased 85% 86% 85% 85% 85% 88% 87% 86%

HUD Funded -vs- HAP Expense 82% 104% 105% 105% 94% 126% 63% 97%

MAINSTREAM VOUCHERS

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Allocated Vouchers 40 40 40 40 40 40 40 480

Total Vouchers Leased 33 35 35 36 36 35 34 244

Total HAP Expense $15,156 $15,156 $15,156 $15,156 $15,156 $15,156 $15,156 $106,092

HAP Expense 15,161$            17,297$      17,285$      17,786$      17,808$      17,687$      19,350$      $122,374

FSS Escrow, Participants Account 1,645$              1,574$        1,261$        1,261$        1,293$        1,216$        782$           $9,032

- HOUSING CHOICE VOUCHER - 

HOUSING CHOICE VOUCHER HOMEOWNERSHIP

- MAINSTREAM PROGRAM - 

- EMERGENCY HOUSING VOUCHER PROGRAM- 

 FAMILY SELF-SUFFICIENCY PROGRAM

LANDLORD PARTICIPATION INCENTIVE PROGRAM

CARIBOU HOUSING AUTHORITY
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EMERGENCY HOUSING VOUCHERS 

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Allocated Vouchers 15 15 15 15 15 15 15 180

Total Vouchers Leased 8 8 8 8 8 8 8 56

Total HAP Expenses 8,562$              6,778$        5,465$        5,573$        5,573$        5,606$        5,606$        43,163$      

Hap Expense 7,249$              5,465$        4,127$        4,235$        4,235$        4,463$        4,463$        34,237$      

FSS Escrow, Participants Account 1,313$              1,313$        1,338$        1,338$        1,338$        1,143$        1,143$        8,926$        

HOUSING QUALITY STANDARDS INSPECTIONS

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Initial Inspection 7 5 3 4 8 6 1 34

Annual Inspection 1 67 68

No Show 6 6

Reinpsection(s) 1 1 1 1 4

Other, Public Housing Authority Inspections 0 0

Toal Inspections 8 5 4 5 9 6 74 0 0 0 0 112

SPECIALITY PROGRAM - FAMILY SELF-SUFFICIENCY

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Number of Participants 56 56 56 56 55 61 53 56

FSS Famlies, Disbursement 4 0 3 4 1 0 0 12

FSS Disbursement Amount 8,765$              -$                5,175$        5,175$        5,230$        -$                24,346$      

FSS Graduate, Families 2 1 0 0 1 1 2 7

FSS Graudate, Escrow 17,440$            8,228$        -$               -$                4,802$        5,251$        12,824$      48,546$      

FSS Forfeiture, Families 2 2 0 0 0 1 0 5

FSS Forfeiture, Escrow 8,587$              591$           -$               -$                -$                6,018$        15,196$      

LANDLORD INCENTIVE PROGRAM

Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Signing Bonus 2 5 4 3 2 7 2 25

700$                 1,750$        1,400$        1,050$        700$           2,450$        700$           8,750$        

Security Deposit 3 4 4 3 1 5 3 23

3,371$              4,170$        4,250$        2,764$        700$           5,381$        2,975$        23,611$      

Damage Reimbursements 2 0 0 0 0 0 2 4

1,701$              -$                -$               -$                -$                -$                3,000$        4,701$        

Grand Total of Incentives 5,772$              5,920$        5,650$        3,814$        1,400$        7,831$        6,675$        37,062$      
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Jan Feb Mar April May June July Aug Sep Oct Nov Dec

139,263$          131,478$    127,587$   126,066$    132,122$    134,771$    142,580$    

139,263$          270,741$    398,329$   524,395$    656,517$    791,288$    933,868$    

17% 17% -12% 9% -9% 19% 24% 9%

$118,666 $112,793 $145,462 $115,355 $144,410 $113,192 $115,081 ##### #### #### #### ####

YEAR TO DATE $118,666 $231,459 $376,921 $492,276 $636,686 $749,878 $864,959 ##### ##### ##### ##### #####

2024 MONTHLY ASSITSTANCE

GRAND TOTAL OF ASSISTANCE INTO 

2025 YEAR TO DATE

Percentage Increase per Month, 2025-vs- 2024
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