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lndependent Auditors' Reporr

To the City Council of the
City of Caribou, Maine

Opinions
We have audited the accompanying financial statemenis of the governrnental activities, each major fund, and the

aggregate remairung fund infonnation of the City ol Caribou, Maine as ol and for the year ended December 31 ,

2024, and the related notes to the financial statements, which collectively comprise the City's basic f rnancial
statements as listed in the table of contents.

ln our opinion, the financial statements referred to above present fairly, in all malerial respects, the respective
financial position of the govemmental activities, each nrajor fund, and the aggregate remaining fund information
of the City of Caribou, Maine, as of December 31, 2024, and the respective changes in irnancial position thereof
for the year then ended in accordance with accor-rnting principles generally accepted in the Uruted States of
America.

Basis for Opinions
We conducted our audit in accordance rvith ar-rditing standards generally accepted in the United State s crf America
and the standards applicable to financial audits contained tn Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further descnbed in the

Auditors' Responsibilities for the AuCit of'the Financial Statements section of our report. We are required to be

independent ol the City ol Caribou, Maine and to meet our other ethical responsibilities, in accordance with the

relevant ethical requirements relating to our audit, We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our audit opinions,

Emphasis of Matter
As discussed in Note 1, the financial statements refened to above include only the primary government of the

City of Caribou, Maine, which consists of all funds, organizations, institutions, agencies, departments, and offices
that comprise the City's legal entity. These primary goverrunent financial statemenis do not include frnancial data

for the City's legally separate component units, which accounting principles generally accepted in the United
StatesofAmericarequiretoberepoftedwiththefrnancial dataoftheCity'sprimarygovemment. Asaresult,the
primary government flnancialstatements do not purport to, and do not present fairly the financialposition of the

reporling entity of the City of Caribou, Maine, as of December 3 I , 2024, the changes in its financial position or,

where applicable, its cash flows thereof for the year then ended in accordance with accouttting principles
generally accepted in the United States ol America, Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements
lvlanagement is responsibie for the preparation and fair presentation of these financial statements in accordance

with accounting principles generally accepted in the United States of America, and for the design. implcmenta-

tion, and maintenance of intemal control relevant to the preparation and fair presentatiori of financial statements

that are tiee fiom material misstatement, whether due to fraud or elror.



To the City Council ol the
City of Caribou, Maine

In preparing the financial statements, management is required to evaluate whether there are conditions or evenls,
considered in the aggregate, that raise substantial doubt about the City olCaribou's ability to continue as a going
concern for twelve months beyond the financial statement date, including any currently known infonnation that
may raise substantial doubt shortly thereafter.

Auditors' Responsibilities for the Audit of thc Financial Statements
Our objectives are to obtain reasonable assurance about wlrether the ftnancial sta(ements as a whole are free from
material misstatement, whether due to frar"rd or error, and to issue an audrtors' report that includes our opiniorrs.
Reasonable assurance is a high level olassurance but is not absolute assurance and therefore is nol. a glrarantee
that an audit conducted in accordance with generally accepted auciiting standards and Governnlent At;diilng
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
lorgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on tire finarrcialstatements.

In performing an audit in accordance with generally accepted aucliting standards and G6terrtment Audiring
Slandards, we'.

r Exercise professionaljudgment and maintain professional skepticism throughout the audit.
r ldentify and assess the risks of material niisstatement of the hnancial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include
examining' on a test basis. evidence regarding the amounts and disclosures in the financial statemenrs.

r Obtain an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the eflectiveness of
the City of Caribou's intemal control. Accordingly. no such oprnion is expiessed.

r Evaluate the appropriateness ofaccounting policies used and the reasonableness ofsignificant accounting
estimates madeby management, as well as evaluate the overall presentation of the financial statements

' Conclude whether, in our judgment, there are conclitions or events, considerecl in the aggregate, that rarse
substantial doubt about the City of'Caribou's ability to continue as a going colcern for a reasonable period
of time.

We are required to comntunicate with those charged with govemance regarding, among other matters, the plarured
scope and timing of the audit, significant audit findings, and ceftain internal control-relatecl matters that we
identified during the audit,

Required Supplementary infbrmation
Accounting principles gerrerally accepted in the United States of Amenca require that the management,s
discussion and analysis and budgetary, modif red approach for infrastructure, public pension, anJ other post-
employnent beneflt information be presented to supplement the basic llnancial statenlents. Such information is
the responsibility of management and, although nota part of the basic financialstatements, is required by the
Govemmenlal Accounting Standards Board, who considers it to be an essent.iat part ol financial ieporting fo1.
placing the basic financial statements in an appropriate operational, economic, or liistorical context. We have
applied certain limited procedures to the requu'ed supplementary inlbrmation in accordance with auditing
standards generally accepted irr the United States of America, which consisted of irrquiries of managemJnt about
the methods ol prepanng the infonnation and comparing the information for consistincy with rnunug6".,t',
responses to our inquides, the basic financial statements, and other iclowleclge we obtained dunng our audit of'the
basic flnancial statements. We do nol express an opinion or provide any assurance on the inforrrration bccause t6e
limitecl procedures do not provide us with sufficient evidence to express an opinion or plovide anl, assurauce.

)



To the City Council of the
City of Caribou, Maine

Supplementary lnformation
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Caribou, Maine's basic financial statements, Tlie acconlpanying combining and individual
nonmajor fund financial statements, schedules of capita.l and non-capital outlays, schedule of property taxes and
schedule of expenditures of f'ederal awards, as required by Title 2U,5. Code o/ FederatReguLations Parr 200,
Uniform Aclministrative Requiremetxts, Cost Prtnciples, ancl Audit Requirements for Federa! Awarcls, are
presented lor purposes of additional analysis and are n<.rl a required part of the basic financial statements. Such
information is the responsibility of nranagement anC was denved from and relates directly to the unclerlying
accounting ancl other records used to prepare the basic financial statements. The information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
includrng eomparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditrng standards generally accepted in the United States of America. In our
opinion, the combining and individual nonmajor fund financial statements, schedules of capital and non-capital
outlays, schedule of property taxes and the schedule of expenditures of f'ederal awards are lairly stated, in all
material respects, in relation to the basic financial statemenls as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we havs alsr: issued our repon ciatecl July l7,Z0ZS on our
corrsideration of the City of Caribou's internal control over financial reporting and on our tests olits compliance
with certain provisions of laws, regulations, contracts and grants and other matters. The purpose o{'that report is
to descnbe the scope of our testing of internal conlroi over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the City of Caribor.t's internal control over
financial reporting or on compliance. That reporl is an integral pafi of an audit performed in accordance with
Government Auditing Standards in considenng City of Caribou's intemal control ovei- financial reporting and
compliance.

?eblt 6 Con^payy LLC
luly 17 ,2025



City cf Caribou, Maine

Management's Discussion and Analysis
For the Year Ended December 3L,2A24

U NAU DITED

The following narrative is an overview and discussion of the financial activities of the City of Caribou for the
financialyear ending December 3L,20?4, Management's discussion and analysis should be viewed as a tool to
aid the reader in understanding the City's financial performance along with an enhanced insight to the attached
financial statements and notes to the financials.

Fin.a_!cial hi ehllEhts :

Management's Discussion and Analysis - for State and Local Governments. Under these standards
management has prepared statements of comparlson indicating the relative changes within the City,s
organizationaland financialstructures. Much of the detailas wellas the summary presented within this
text can be found in Exhibit D that highlights the end results of operations for the City in 2024.

infrastructure, This approach includes the establishment of condition statements for much of the City,s
infrastructure and a plan of capital actions to maintain and improve assets in accordance with prudent
financial practices as well as accounting for future needs.

The Financial Statements

The discussion and analysis is intended to provide an introduction to the City's basic financialstatements, which
are comprised of three major components:

1) City-Wide Financialstatements, 2) Fund Financialstatements and 3) Notes to the Financialstatements.
supplementary information to the basic financialstatements is also provided to fulfill mandator.y requirements
and clarification,

City-Wide Financial Statements

The City'wide financial statements present the financial picture of the City from the economic resources
measurement focus using the accrual basis of accounting, similar in manner to private sector accounting
statements. These statements also include allassets of the City (including infrastructure)as wellasthe liabilities
with certain interfund activities eliminated.

The Statement of Net Position presents inforrnation on the City's assets and liabilities, with the difference
between the two reported as net position. The capital assets reported under the non-current assets are based
upon historicalvalues less the totalamount of depreciation accumulated to date.

The Statement of Activities presents informatton demonstrating how the City's net position changed during the
last calendar year on a department-by-department basis, All changes in net position are reported as soon as the
activity occurs, regardless of the timing of the related cash flow relevant to the event, Therefore, revenues and
expenses are reported in this statement fOr some items that will only result in a change in cash in future fiscal
periods,

4



City of Caribou, Maine

Managepent's Discussion and Analysis
For the Year Ended December 3t,2024

UNAUDITED

Fund Financial Statements

The fund financial statements are a grouping of related accounts that are used to maintain control overthe
resources that have been segregated through the budgetary process for specific activities or objectives. The City
of Caribou utilizes fund accounting practices to ensure compliance with finance-related legal requirements as
wellasperformancemeasurestomonitoractivitythroughouttheyear, All of thefundsoftheCitycanbe
divided into two categories: governmentalfunds and fiduciary funds,

The governmental funds define how money flows into and out of those funds and the balances left at year-end.
These funds use modified accrualaccounting to measure the cash and allotherfinancialassets that can be
readily converted to cash, The governmental fund statements provide a detailed shorter-term view of the City,s
general government operations and the basic services they provide. Governmentalfund information aids in
determining whether there are more or fewer financial resources that can be spent in the near future to finance
the City's programs and services, The differences in the governmentalfund statements and those of the City-
wide statements are defined in the reconciliation statements, The City is also utilizing non-major funds. These
funds are funded completely through special revenues and are not funded through general property tax dollars,

Notes to the financial statements are provided as additional information that is essentialfor the reader,s full
understanding of the data provided within the statements. Schedules are also included detailing Capital and
Non-capital Outlays, Property Taxes, and activity in Non-major Funds,

The Statement of Net Position (Exhibit A) reports total net position of S31,149,402 from the operations of the
Governmentalactivity' This aggregate amount consists of totalassets'less oepreciation and liabilities and the
difference between deferred net inflows and outflows of resources. Exhibit A is delineated into Assets: Current
and Non-current, Deferred outflows of resources, Liabilities: Current and Non-current, Deferred inflows of
resources and Net Position: Net lnvestment in CapitalAssets, Restricted and Unrestricted.

The reader should refer to Table I as a comparison of Exhibit A of the nei changes from 2023 to 2024, Total
Current Assets increased by $1,115,465in2A24. CapitalAssets, net of depreciation, decreased by S9g,5gt

Table I indicates Current Liabilities decreased by Slg,EOt and Noncurrent Liabilities increased by gt5a,3Z6 due
to a change in the value of the net pension asset to a net pension liability.

The reader should refer to Table ll as a comparison of the changes in Net Position from 2023 to 2024. Total City
Expenditures for Governmental activities were $19,883,941, as compared to 517,154,399 for 2Ai3, For 2024,
the totalGeneral Revenues were $L5,646,272 as compared to $ta,a6o,s37 for 2023.

5
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Current Assets

Cash and temporary investments
Taxes receivable

Notes receivable

Other receivables

Other current assets

Noncurrent Assets

Capital assets, net of depreciation

Total Assets

Deferred outflows of resources

Current Liabilities
Accounts payable and accrued expenses

Deferred compensation
Current portion of capital leases payabie

Noncurrent Liabilities

Capital leases payable, net of current portion
Net pension liability
Ne.t OPEB liability

Total Liabilities

Deferred inflows of resources

Net Position

Net lnvestment in capital assets

Restricted for special revenue funds
Un restricted

City of Caribou, Maine

Management's Discussion and Analysis

For the Year Ended December 3t,2024

UNAU DITED

Table I

Net Position

15,496,61,5 14,371.,150

!7,793,332 17,992,993

33,279,947 32,264,043

566,063 39s 31

29zq

$ t3,576,412
1,305,913

28,31" 1.

370,548

205,371

217,742

546,097

7t,136

939,91.4

522,630

20?3

s 12,519,1.01

1, i.89,012

34,982

28r,322
347,733

229,517

522,759

1 15,390

828,3 65 867,666

71,136
771,47 4

465,9s8

r,462,544 1,309,1.69

2 290,909 ?.,!75,834

405,699 341,910

17,722,196
1.,569,473

1 1,858,73 3

17,706,367

473,27I
rt,9.61,992

5 3r,L49,402 S 30,141,630
ffi

Total Net Position

lli 6



Gen,e,ral Revenues

faxes
Federal and state assistance

Excise taxes

Other revenues

Total general revenues

Prof,ram Sevenues
Charges for services

Operating grants and contributions

fotal revenues

Program F,xpS!se5
Generai government

Public woiks
Police department
Fire and ambulance

Educatio n

Cdribou Housing Authority
Recreatio n

Economic development

County tax

Health and sanitation

lnsurance and retirement
Libra ry

Other

Total program expenses

Change in Net Position

Net Position - January L

City of Caribou, Maine

Management's Discussion and Analysis

For the Year tnded December 3t, Z0Z4

UNAUDITED

Table ll
Change in Net Positlon

!5,646,272 14,460,537

2024

5 1,1,,027,708

2,422,207

1,743,587

452,770

2,648,182

2,597,259

2423

S 10,250,40s

2,1_32,43!

1,667,961,

399,7 4A

2,429,374

r,695,226

I,t24,259
2,746,535

2,216,537

3,055,097

4,976,200
1,3 50,67 1

993,592

527,996
1,a44,1,46

267,237

1,t4,694

286,31"0

I,1,80,697

1,124,369

2,585,747

2,220,49I
2,943,670

4,102,905

1,r92,176

881., L88

249,361.

675,424

266,337

r23,944
236,626

661.,162

20,891,713 18,584,737

19 883,94 L 17,1,54,399

r,0o7,772 t,429,739

3 0, 14 1,6 3 0 28 ,7 3.I,892

7

Net Position - December 31"

IV

$ :t,149,402 $ 30,14t,630



Crty of Caribou, Maine

Management's Discussion and Analysis

For the Year Ended December 31,,202.4

U NAU DITED

The reader may refer to Supplement 1as the report comparing the City's General Fund activity for the year as

compared to the budget. Total Expenditures for the year were S18,499,858, Revenues were $18,355,009,
ExpendituresexceededRevenuesby$143,859fortheyear, TotalOtherSourcesconsistsof capitaloutlaysin
excess of appropriations of 5331,908. The resulting net increase in the General Fund Balance was $179,215,

Please refer to Supplement 2 for a discussion of the Modified Approach for City CapitalAssets, The City has

esta blished a cond itio n level of 70%. For the yea rs ended Decern ber 31, 2024, 2023 and 2022, the City's street
and sidewalk systems were rated at an index cf 80, The City's runway System was rated at an index of 100 for
allyears. TheCityhadbudgetedexpendituresof S6ls,500in2024tomaintaininfrastructureatthedesired
condition level. Actualexpenditures for2024 were $616,252 from unassigned fund balance with an additional
St76,209 from reserves. This compares to estimates of $644,000 in 2023 and actual expenditures of $624,653
from unassigned fund balance and 5163,697 from reserves,

A more complete understanding of the capitaloutlay is summarized in Note 5 of this financialstatement. Note 5

indicates that the City's capital assets, net of depreciation, decreased by 599,561, Depreciation expense of
$663,485 and net disposals of $48,057 were offset by additions totalinB S616,981, Management recognizes that
the relationship of depreciation expense being m0re than net additions by 5St,50q as one of timing as the
annualized rate of contribution supporting capitalassets can be greater or less than a given year's replacemerlts
or upgrades, Management does, however, recognize the trend over the past decade has been a positive input
greater than depreciation, an indication of prudent maintenance of the City's capital assets.

Long-term debt was decreased by S115,390 in the year ended December 31,2024. The debt at year end
consists of one capital lease,

The City of Caribou continues to be fiscally strong. The City continues to maximize non-property tax revenue
sources to lowerthe overallburden on property taxation. Management recognizes the future difficulties of
funding municipal operations as inflation and current energy costs are affecting municipal services, howeverthe
State Revenue Sharing distributions are now stabilizing and the foreseeable nearterm Iooks to have leveled out.

Management concludes this section of the 2024 Audit with the continued piedge of researching and applying
where possible economies of scale., regionalized services, besi practices and efficiencies to minimize these
pending impacts, This concludes the Management Discussion and Analysis Statement for the 2024 calendar
year, A complete copy of the 2024 audited financials for the City of Caribou may be viewed at the Caribou City

Office,25 High Street during normalbusiness hours of 8:00AM to 5:00PM Monday through Friday.

I



CITY OF CARIBOU, MAJNE

Statement of Net Position
December 31,2024

Exhibit A

ASSETS

CURRENT ASSETS
Cash and temporary investments (Note 2)

Unoollected taxes
Tax acquired property
Accounts receivable
Allowance for uncollectibles
lnventories

Notes receivable (Note 3)

Restricted cash (Note 4)

NONCT'RRENT ASSETS

Capital assets (Note 5)

Non-depreciable

Depreciable, net of accumulated depreciation

Total assets

DEFERRTD OUTFLOWS OF I{ESOUIISES (Note l)

LI,ABILITIES

CURRENT LIABILITIES
Accounts payable
Accrued payroll
Escrow (Note 4)

Compensated absences (Note l)
Current porlion, capital leases payable

NONCURRENT LLABILITIES
Net pension tiability - defined benefit plan (Note 7)

Net OPEB liability (Note B)

Total liabilities

DEFE_RRED NII-OWS OF RESOURCES (Note l)

M,ILP_9_sIrIoN
Net investment in capital assets

Restricted for:
Special revenue funds

Unrestricted

s 13,576,472

1.245,I 80

60,73 3

5 39,548

(169,000)

21,'l59
28,31 1

i83 ,612

ll,lp{,qll

10,443,91 g

7 ,349,414

17,193,332

33,279,947

566,063

66,r36
120,593

145,006

425,494

7 1 ,13*6

g 29,3 65

939,914

522,630

1,462,544

2,290,909

40s"699

17,'122,196

1,568,473

i 1.8s8,733

$ 31,149

9

T'otal net position

Cfie accompanlinB notes are an integra[ part of tfiis financiaf statement.
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C]TY OF CARIBOU, MAINE

Statement of Activities
For the Year Ended December 31,2024

Program Rg]lq-nues

Exhibit B

(721,888)

534,423
(26'7,231)

(2,519,149)
(2,200,843)

( i ,108,333)
( I I 4,684)

(886,005)

(2,02s)
(282,s r 4)

( I ,044,146)
(4,97 6,2Q0)

(l 93,689)

l3 l,l 98

(5,68e)
(981,31 9)

Expenses

Charges for
Services

$ 133,90? $

600, i 27

Operating
Grants and

eqltibg11sgg Net (Cost)

fiunsticrn/Frngran]$
General government

Economic development
Health and sanitation
Public works

Police department
Fire and ambulance

Insurance and retirement
Recreation

Snowmobile trail maintenance
Library
County tax

Education
Tax assessment office
Section 8 Housing
Interest expense

Other

$ 1,124,259
527,986

267,237

2,',|46,535

2,216,537

3,055,097

I r4,684

909,01 7

84,565

286,310
1,044,146
4,9"75,200

193,689

1 ,350,671
5,68 9

-. ggl,3lg

268,464 $

461,882

70,394
'1,407

1,^146,'164

156,992

8,28"7

200,000

23,012

82,540
3,"796

62,7'15 I ,419,094

$ 19,883,941 u,q1q_Lg? s 2,59"/,259 (14,639,500)

General revenues:

Taxes

Propefiy taxes, levied tbr general purposes
Less: TIF payments

Homestead reimbursement and other propeny tax related
Excise

Federal and state aid not restricted to specific purposes
Other licenses, permits and fees

M iscellaneous revenues

Subtotal, general revenues

CHANGE IN NET POSITION
NET POSITION - JANUARY 1,2024, as restated (Note 1)

NET POSITION - DECEMBER 31,?024

10,252,274

(80 I,374)
1,576,909

1,743,s87
2,422,2Q7

129,855

322 915

15,646,272

1,007,7'/2

30,1 4 1 630

,402

'[fie accompanling notes are an integraf part of tfiis financiaf statement,

$ 3r,149

10



CITY OF CARItsOU, IvIAINE

Balance Sheet

Coverrrmental Funds

As of December 31, 2024

Section 8

Housing

Gsneial-EunIl Prosram

Exhibit C

Total
Covernmental

Funds

Non-rna3cir

Fur:ds
(Schxl[le it

ASSETS
Cash and temporary investments (Note 2)

Uncollected taxes

Tax acquired property
Accounts receivable

Allowance ior uncol lectibles
Inventories

Notes receivable (Note 3)

Restricted cash (Note 4)

Total assets

LIABILITIES AND FLTND BALANCES
Liabilities:

Accounts payable

Escrow (Note 4)

Deferred inflow of resources:

Deferred revenue (Note 1)

Fund balances:

Nonspendable

lnventory
Restricted

Special revenue funds

Unrestricted
Assigned

Capital (Schedule 3)

Non-capital (Schedule 4)

Other funds
Unassigled

Total fund balances

'i'otal liabilities and fund balances

$ 12,271,81 3 s 540,380 $ 2,674,422 $ 15,486,61 5

$ 43,855

$ 10,669,071

1,245,180

60,733
415,'7 59

(169,000)

21,'159

28,31 1

43,855

$232,919-

123,789

183,612

$ 2,674,422- 13,57 6,472

1 ,245, 1 80

60,73 3

5 39,548

(1 69,000)
21 ,7 59

28,31 1

183,612

$

s 22,281

_1_S"$9q

I6'l,287

$ 66,136
145,006

?l"l.,l_9"

$

I ,l 12,000 1q,71 q I ,128,? 18

21,759 21,759

356,375 1,212,098 1,569,4'13

1,253,684

4,343,244
I,462,324

5,49"1 ,271

l"i,i"r52s_ 119,1?t 2,6',/4,422

$ 12,271,813 ql1ulg $ 2,674,422 $ 15,486,615

1 ,253,684
4,343,244

I,462,324

*:A9:HJ
14,146,755

lfte accompanling notes are an integra[ part of tfib financiaf statement, 11



CITY OF CARIBOU, MAJNE

Statement of Revenues, Expenditures and Changes in Fund Balance
Governmental Funds

For the Year Ended December 31,2024

Section B

Housing
Proqram

Non-mrjur
Irt uttis

{S.;.hedulq ?l

Exhibit D

Total
Governmental

Funds

REVENUES
Local property taxes

Homestead reimbursement
Abatements

Other property tax related
Excise taxes

Federal and state assistance

Fire and ambulance revenue

Other licenses, permits and fees

Other revenues

TOTAL R-EVENUES

EXPENDITLIRES
General goverrunent

Economic development
Health and sanitation
Public rvorks

Police department
Fire and ambulance

lnsurance and retirement

Recreation

Library
County tax
'fax assessment office
General assistance

Education

Tax increment financing
Debt service - principal

- interest

Other

TOTAL EXPENDITLIRES

Net increase in fund balance

Furrd Balance - January 1,2024

Fund Balance - December 31,2024

c-eleral"Eud

$ 10,1 74,0 I 3 $

i,038,327
(61 ,739)
538,48 i

I ,7 43,59',7

2,3'19,587

1 ,'l 46,'l 64

249,052

356,017

1,687,870 952,321

68 r63

I 19,319

_ 609,694

1,681,3341 8,164,089 l:7:*01-3

$ I0,1 74,01 3

1,039,32'l
(61,739)

538,481

1 ,7 43,587

5,019,778
t ,1 46;164

368,371

1.033,8J4

21 ,601 .456

9 83,949

527,986

267,23-l
? RRq 7q?

2,272,135
2,947,316

1 14 ,684
904,1 90

2'73,t66
1,044,146

193,689

1,390,896

4,976,200
801 ,374

1 15,390

5,699

899,465

$

709,785

3'7,229

26i,237
2,889,792

2,272,135
2,756,150

I 14.684

819,625

2't3,166
1 ,044 ,l46

193.689

40,225
4,9'76,200

801 ,374

i r5,390
5,689

668.3 s 8-

I7 ,984,87 4

27 4,164

1,350,671

490 17'7

191 ,1 66

84.565

_ 231,10't

683,739

1,990,683

1,624,835 997 ,s95 20 607 344

179,215

10,936,143

131 ,198

225,171

994,152

13,152,603

$ I 1,1 15,958 $ _g;rr s2,674,422 $ 14,146.755

'ffre acconrcanying notes are an integra( part of tfiis financia{ statement. 12



CITY OF CARIBOU, MAINE

Reconciliation olthe Govemmental Funds Balance Sheet
with the Statement of Net Position

December 31,2024

Total fund balance - goverrunenta- funds (Exhibit C)

Amounts reported for govemmental activities in the statement of net position
are different because:

Capital assets used in govenrmental activities are not financial resources
and, therefore, are not reported ls assets in govemmental funds:

The cost ofcapital assets is

Accumulated depreciation is

Defened outflows in governmental activities are not financial resources anci,

therefore, are not reported in the funds:

Defened outflows of resources

Property taxes receivable tvill be collected this year, but are not available
soon enough to pay for the current period's expenditures and, therefore,
are deferred in the funds:

Defened revenue

Defened inflows in governmental activities are not due and payable from
current financial resources and, lherefore, are not reporled in the funds:

Deferred inflow of resources

Certain liabilities are not due anl payable from current f'rnancial resources and,
therefore, are not reported in the funds:

Notes pa;rable

Accrued :ayroli
Net pension liability
Net OPEB liability
Compensated absences

Total net position - goverffnental activities (Exhibit A)

s 29,791,273
(lI,9g7 ,941)

Exhibit E

51 4,146,75 5

17,'793,132

566,063

r ,12 8,71 8

(405,699)

(2,0'79,161)

$ 3 1 ,149,402

(71,136)
(1 20,593)
(939,914)

(s22,630)
(425,494)

'Ifte accom4:anling notes are an integraI part of tfiis financiaf statement. 13



Total net change in fund balances - goveffrnental funds (Exhibit D)

Amounts reported for governmental activities in the Staterrrent of Activities are
different because:

Capital outlays to purchase or build capital assets are reportecl in govemmental funds
as expenditures, However, for governmental activrties those costs are shown in the
statement of net position and allocated over their estimaled useful lives as annual
depreciation expense in the statement of activities. This is the amount by which
depreciation expense exceeded capital outlays.

Capital outlays
Depreciation expense

In the statement of activities, only the gain on the sale ol frxed assers is reported,
whereas in the govemmental funds, the entire proceeds froni the sale increases
frnancial resources. Therefore, the change in net position differs from the change
in fund balance by the depreciated value of disposed assets.

Compensation for accrued vacation and sick pay not yet paid is accumulaied ursing the
govenxnental activities fund to t.he extent that amounts would be paid to the ernployees
upon retirement. These funds are not accumulated lor the govemmental activitjes fund

Some revenues in the statement of activities that do not provide current irnancial
resources are nol reported as revenues in governmental funds:

Iucrease in deferred property tax revenue
(Decrease) in other defened revenue

Repayment of debt principal is an expenditure in the govemmental funds, but the
repayment reduces long-term liabiliLies in the sratement of net position,

Some expenses reported in the statement olactivities do not reqr.rire the use of current
financial resources and, therefore, are not reported as expenditures in governmental
funds:

(lncrease) in accrued payroll
(lncrease) in deferred pension liability
(lncrease) in deferred OPEB liability
Change in deferred inflows/outflows of resources

Change in net position of govemmental activities (Exhibit B)

CITY OF CARIBOU, MAINE

Reconciliation of the Goverrunental Funds statement of Revenues, Expenditures
and changes in Fund Baiances with the city-wide statement of Activities

For the Year Ended December 3l ,2024

$ 616,98 i

668,485

Exhibit F

$ 994,1 52

(51 ,504)

(48,057)

1 5,107

t40,000
(312)

1 15,390

(3 B,43 5)
(l 68,840)

(56,6'12)

106,943

$J,q_uJe

Tfie accompanyin7 notes ere an inte7raf par^t of tfris financiaf statement, t1



CITY OF CARtsOU, MAINE

Staternent ol Fiduciary Net Position
December 31,2A24

Total

Cemetery

Trust
Funds

Cemetery
Trust

Iuu&

30

(28)

, _),"4u

$ 995

Library
Trust

fuids

Library
Trust
Funds

Exhibit G

Memorial
Funds

Memorial
Funds

ASSETS
Cash

NET POSITION
Undesignated

ut!182 q__29r qfl€- q_2$g

qilgr!? $ 995 $flcrl- $ 95,436

Statement of Changes in Fiduciary Net pr:sition

For the Year Ended December 31,2024

Total

REVENUE
Interest income $ 6,265 $

DEDUCTIONS
Expenses 8,5 87

NETCHANCE IN NET POSITION (2,322)

NET POSITION - JANUARY I 149 104

CASH AND NET POSTIION. DECEMBER 3] $ I46,782

2 $_2212 $ 4,051

_*9J.5_l

2,212 (4,506)

iq,l]:" 22p_a

$50,351 $ 95,436

tfr.e accompanling notes are an inte7ra[ part oJ tfiis fnanciaf statement, 15



CI.IY OF CARIBOU, IVIAINE

Notes to the Financial Statements
I)ecember 31,2024

The City of Canbou. Maine incorporated and adoptcd its first charter in 196?, which allorvs lor a
Council-Manager form of government. The Council consisrs olseven members elected by the voters rvith
individual terms of three years.

The financial statements olthe Criy have been prepared in conlormity with generally accepted
accounting principies as applied to sovernmental units, 'fhe authority establishing the standards lor
goverrlnlental accoutiting principles is the Govemmental Accounting Standards Board (GASB).

The accompanying financial statements include all govemrnental and expendable fiduciary fund types
and accoltnt groups except fcrr Cary Mecjical Center and Caribou Utilities District, The financial
statements of these component units ha.,'e been or are being audited and reported on by other independent
auditors,

The City of Caribou's basic financial statements include City-wide statemenrs, including a stalement ol
net position and a statemenl of activities, and fund financial statements that provide a more d.tailed level
of fi nancial informarion.

fJb:gulg-.nnancifll Statements - The sratement of nei position and the starement of activities display
information about the City as a whole. These statements include the flnancial activities of the prirnary
government, except for fiduciary funds.

The staterrent of net position presents the financial condition of t|e govemrnental activities of the City
at year-end, The statemerrt of activities presents a comparison between clirect expenses and progranr
revenues for each department or function of the City's govemmental activities. Direct expenses are those
that are specifically associated with a service or depafiment and, therefore, clearly identiliable to a
particular function, Prograrn revenues include charges paid by the recipient for the goo<is or servrces
oifered by the deparrment, grants and contnbutions that are restricted to meeting the operational or caprtal
requirements of a panicular department and interest eamed on grants that is required to be used to support
a particular department, Revenues that are not classified as program revenues are presentecl u, g.,,.rui
revenues of the City, with certain lirnrted exceptions, 'l'he comparison of clirect expenses with progrut
revellues identifies the extent to which each govemmental function is seif-financing or draws frornthe
general revenue of the Ciry, The effect of significant interfund acrivity has been eliminated from rhe
govenrnlellt-wide fi nancial statentents.

Iiqnd F'inancial StaLe$qnt.s - Durirtg the year, the City segregates transacticlns relatecl to certain City
functions or activities in separate funds in order to aid financiai lxanagement and to demonstrate legai
compliance, Fundfinancial siatementsaredesignedtopresentfinancial inlormationofthe Cityatihis
more detailed level.

Fund r\ccountine
The accounts of the City are organized on the basis of funds, each of which is considered a separate

accounting entity', Each fund is accounted lor by a separate set of self-balancing accounts that cornprise
its assets and account for the gove mmental resources allocated to them for the purpose of carrying on
specific activities in accordance with laws, regulations or other restrictions. The various funds are
summarized by type in the financial statements.

The focus of gol'errunental fund finarrcial statements is on the rnajcrr funds, Each major fund is
presented in a sepat'ate column and non-rriajor funds are summarized intc' a single column. GASB
standards set forth minimum criteria based on the size of the f unds fcr the c.leterrnination of major funds.
City martagenrertt may also choose to designate additional funds as r-najor based on other criteria. T]rc
iollowing funds are reponecl as major by the City:
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CITY OF CARIBOU, MAINE

Notes to rhe Finarrcial Statements
December 3l,2024

OL __ J IS4I{ABY_AI ilc MF I c ANr"AEe A_UNTIN_A JALIEI ES ( c o nr i nu ed )

FuJtd Accountinq (Continucd)

General-Fund'The general fund accounts fbr frnancial resources in use fbrgeneral types of'
operations This is a budgeted fund, and any ftlnd balances are considered as resources avaijable for
use, Revenues are derived primarily from property and other local taxes, state anrJ federal
dist.ributions. licenses, permits, chargeS &rr ser-r.,ices, ancl interest incorne. A significant part of the
Ceneral Fund's revenues are used principally to finance the operations of rhe City of Caiibou,

$fecial lleveqge Fun# - The Section 8 Housing Program accounts fbr grant proceeds that are
restricted by legal and regulatory provisions to finance the activities of the Caribou Housing
Authority,

Custodiai Funds - The City's ctistoclial funds account for trust funds clonatecl to the City that are
fiduciary in nature.

MSglg1gngnt iagu!

Cit)'-rvide Frnalrr:ial State-rnents - The City-wide hnancral statements al.e prepared using the
economic resources measurement focus. Ali assets and liabilities associaied'with the o*peration of the
City are included in the sratement of net position

I!l!]dn!4rcl4l$U!g]11grl$ - AIl goverrunental funds are accounted for using a flow ol'cprrelt finanoja]
resources measurement focus, With this measuremenl focus, only current assets and cul-rent Iiabilities
generally are included on the balance sheet. The statemerrt of rerlenues, expenc{itures and changes in
fund balances reports on thd sources (i.e., revenues and r:ther financing sources; and uses (i,e,.
expenditures and other financing uses) oicurrent frnancial resources. thir uppiou.h differs from the
naru)er in which the goverrurental activities ol the City-wide financial statemenrs are prepared.
Covemmental fund flrnancial statements, therefore. inciude a reoonciliation with brief explanations to
better identify the relationship between the City-wicic statements and the statemenrs for governmental
funds.

tsasis trlAc_counring
The basis of accounting determines when transactions are recorded in the financial records and

repofted on the financialstatements. City-r.vide financial statements and the firiuciary funds are prepared
using the accrual basis of accounting.

Govemmental funds use the modified accrual basis oiaccounting. On the accmal basis of accounring,
expenses are recognized at the time they are incurred, Diflerences in the accrual and the modified accrual
basis ofaccounting arise in the recognition ofrevenue and in the presentation ofexpenses versus
expenditures.

Revenues resulting fiom exchange transactions, in which each parly gives and receives essentially
equal value, are recorded on the accrual basis when the exchange iakes place. On a modified accrual
basis, revenue is recorded in the fiscal year in which the ,"ro.r."", are measurable and beconte available,
Available means that the resources will be collected within the cunent fiscal year or are expected to be
collected soort enough [hereafter to be used to pay liabilities of the current year, For the City, available
means expected to be receivecl within 60 days 6f'fiscat year-end. l.icenses and permits, charges for
services, fines and forfeits and miscellaneous re\/enues are recorded as revenues when receivecl in cash,
General property taxes, sell'assesseci taxes and investment earnings are recorded when they becgme both
rneasurable and available. Expenditures are recogn.ized in the accounring perioci in which it.r. frna
liability is incurred, if measurable, except for expenditures for debt servici, prepaid expenses ancl other
long-tenn obligations, which are recognizeci when paid.
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CT|Y OF'CARIBOU, MAINE

Notes to tlie Financial Statements
Decernber 3l ,2424

(l) SUI4MARY oF SIGNIFICANT ACCQL"$I"TING POLICIES (Continued)

l3a.sis n"f.Aceount ing (Continued)
Nonexchange transactions, in that the City receives value without directly giving equal value in retui-n,

include propefiy taxes, grants, entitlernents and cionations. Revenue from property taxes is recognized in
the fiscal year for which the taxes are levied. Revenue from grants, entitlements and donations is
recognized in the fiseal year in which all eligibility requirements have been satisfied, Eligibility
requirements include tirning requirements, which specify the year when the resources are t.equired to be
used or the year when use is first permitted, matching requirements, in which the City must provide local
resources to be used for a specified purpose, and expenditure requirements, irr which the resources are
provided to the City on a reimbursement basis, On the modified accrual basis, revenue from nonexchange
transactiorts must also be available before it can be recognized.

The measurement focus of governmental fund accountirrg is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting perir:d in
which the related fund liability is incured, if measurable. Allocations olcost, such as clepreciation and
amorlization, are not recognized in governrnental funds.

Encunthrances represent comrnitments related io unperformed contracts for goods or services.
Errcurnbrallce accounting, under which purchase orders, contracts and otlier comrnitments for the
expenditure of resources are recorded to reserve that portion of funtl balance, is utilized in the
governffental fund types. In the general fund^ for budgetary puposes, appropriations lapse at fiscal year-
end except for that portion related to encumbered arnounls, EncumbranCes outstanciing at year-encl are
repor-ted as reservations of fund balance and do not constitute expenditures or liabilitie-s because the
commitments will be honored during the subsequent year. 'I'he eneumbrances are subject to re-
appropriation by the City council in any succeecling fiscal year.

BudgEtjrryreffl
Fonnal budgetary accounting is enrpl,cyed as a management control for all iunds of the City. ArLnual

operating budgets are adopted each year tkough passage ofan annual budget ordinance and amended as
required for the General Fund. In accordance with generally accepted accounting principles, these
budgets use the same accounting basis io reflect actual revenues and expenditures.' Budgets flor the
Special Revenue Funds are made on a project basis, sometimes spanning over more than one fiscal year.
Budgetary control is exercised at the deparlmental level or by project. All unencumbered budget
appropriations, except reserye budgets, iapse at the end ofeach fiscal year.

The general operating fund is legally required to be budgetecl ancl appr,opriated. The major documenr
prepared is the tax budget, which separates these funds by function and estimared apprc,priition needed to
fund each function. The tax budget demonstrates a need fbr existing or increased tax raies This budget
is approved by the City Council and may be amended during the year if projected increases or decreases
in revenues or expenditures are identified b1, the City. The arnounts reported as the original buclget
amounts in the budgetary statements (Supplement I ) reflect the amor.rnts in the legaliy adopted budget.
Changes, if any, ale reflected in the final budget colunLn,

M
,{vailable cash is deposited in interest-bearing accounts to as great a degree as possible. These

residr,ral investments are classifred fbr repor-ting purposes as cash. Eamings from thsse investrnents are
retrrorted by the applicable funds, The Cily's policy is to invest in regional banks ancl federal securities
and to insure the funds to as great a degree as possible. Deposits with a nraturity of three months or less
are included in cash and temporary investments for financial reporting purposes.

Monies lor ail funds are maintained in a pool. lndividual funds are mainrained rhrough the City's
accountrng records to allow proper segregation of cash for each funci,
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CITY OF CARIBOU, IVIAINE

Notes to the Financial Statements
December 31,2024

YO (Continued)

Proper_tv Taxe.s

Taxes are levied as of April I and are used to finance the operations of the City for the calendar budget
year beginning January 1, 'laxes are committed for collection on July I and are due and payable on or
before September 30. In accordance with Maine law, taxes not collected rvithin eight nronths followrng
the date of commitment are secured by liens,

The City has adopted the standard established by GA.SB No, 33 regarding the recognition of properly
taxes, The criterion for this standard is to recognize property tax revenue as it becomes both "measurable
and available". Measurable is defined as the amount thal the City can reasonably expect to receive olthe
property taxes assessed fbr the current year. Available is ciefined as the amount that rvillbe collected of
current and past duc taxes during the curent period or expected to be collected shortly thereafter to pay
cun'ent liabilities. For the purposes of this reporll 60 days is used as the collection peiiod after year-end.
Accordinglll, a delerred intlow has been established on the fund balance sheet for the taxes consiclered
collectible but not available for curreni liabilities.

Allowance for Uncoll ectible Receivables
Taxes receivable are recorded at estinrated uet realizable value. Therefore, an allowance for

uncollectible taxes of $44,000 has been established. Tax reveuue is recorded net of the allowance for
uncollectible taxes.

The ambulance service also reports accounts receivable net of the allowance for uncollectible accor-rnts
of $ 125,000, Revenues have been netted to reflect the allowance.

l4rc$alei
The City of Canbou inventories are valued at cost. Cost is cletermined on the first-in, first-out basis.

Cnp,rta! r\,qt$l
Generai capital assets generally result from expenditures in the govemmental funds. These assers are

reported in the governmental activittes column of the City-wide statement of net posirion but are not
reponed in the fund financial statements.

All capital assets are capitalized at cost (or estimated historical cost) and updated for adclitions and
retirements during the year, Donated capitalassets ale recorded at their estimatecl fajr value as of the clate
received. The City maintains a capitalization threshold of 53,000 for all assets olher than infrastrucrure
assets, The capitalization threshold lor infrastructure assets is S50,000. lmprovements are capitaiizecl;
the costs of normal maintenance and repairs that do not a<id to the value of the asset or materially extend
asset lives ale not capitalized, Capiral assets are depreciated using the straight-line nrethod over the
ibllowing usefuI lives:

Governmental Business-type
Activities Activities

Descnption Estimated Liveq Eqi+.,r.etqd"l_iVpl

Buildings and Improvemenrs 2C-50 years N/A
Furniture and Equipment 5-20 years l0- 15 years
Vehicles 8-10 years N/A

Pursuant to GASB Statement No, 34, an extended period oIdeferral (until 2006) was available before
the requirement to record and depreciate infiastruc,ture assets (e.g. roads, bridges, sidewalks, and similar
items) acquired before the implementation date became effective, 'I'he City developed an implementation
io detemrtne the value of and included infiasiructure cost in 2006. lnfiastruciure acquired pnor to
December 2002 has not been recorded. GASB Statement No. 34 requires the reporting of new
infrastructure expenditures effective with the beginrung of the irnplementation year (2002).

'fhe C:ity has elected to account for therr infrastructure assets using the modified approach as opposed
to depreciating them. See Supplement 2 ibr further details.

l9



CITY OF CARIBOU, MAINE

Notes tc ihe Financial Statenents
Decenrber' 31,2024

(ll -S- f:OUN]'tNfi rrJLlgtES (continued)

De ferred Out fl ows/ln0 $yA d eg!gg1!C!
ln acldition to assets, the statement of financial position may repofl a separate section tbr deferred

outflowsofresources,'l'hisrepresentsaconsumptionofnetpositionthatappliestofutureperioclsandso
u'ill not be recognized as an outflow of resources until ihen, The City curently reports or"rly orher posr-
employment benefit (OPEB) and pension-related items as defened outflows of resources.

In addition to liabilities, the staternsnt ol financial position may report a separate section for defen-ed
inilows olresortrces. This represents an acquisition of net position that applies to future periods and so
u'ili nol be recognized as an inflow of resources urrtil then. The City currently reports oniy OpEB anrl
pension-related items as defened inflows of resources in the Statement of Net Position, 'Iie Ciry also
repons deferred property taxes in the ger.reral fund as defened inflows on the fund balance shcet,

Acco u nt g- lq ya_bJe, Ac orued Elpl?ples a nd Lon g -t erm Ob ljga.,Lj pIrs
Ali payables, accrued liabilities and long-term obligations are reported in the City-wide frnancial

statements,

Cor*pensated Absences
City em.ployees are entitled to cefiain compensated absences based on their length of employment and

their department's individual contract negotiared r.vith the city, Aciministration anl all othei employees
not under a depaftntental contract receive trvelve days sick leave per year and one to five weeks of
vacation depending on the number of years of service, Unused ,rucation ancl sick pay are accunrulateC at
the enployee's current rate olpay and is includecj as a iiability in the net position ofihe City-wicle
financial statemen[s,

Net Position
Net position represents the diffelence between assets and liabilities, Net investment in capital assets

consists ofcapital assets, net ofaccumulated depreciation, reduced by the outstanding balances ofany
borrowingsusedfortheacquisition,construction,orimprovrnl.ntoithoseassets, N-etpositionis
reported as restricted when there are lirnitations imposed on use either through the enabiing legislatron
adopted by the City or tlrough extemal restrictionsimposed by creditors, grantors or lals or regulations
of' other governnlents.

@r
ln the fund financial statements, govemmental funds report the following classifications of fund

balance:

NrrnsperrdaUe Fu nd Bd j11cg
Nonspendable fund balance irrcludes amounts that are not spendable in form or are

contractually required to be maintained intact. The City reports fuel inventory as nonspendable.

M
Restncted ftlnd balance includes arnounts that can onl,v be used for specific purposes and

includes grant funds and certairr donations.

-u@&lale!
Llnrestricted assigned fund balance includes amounts assigned by the authorir), olthe City

Council for rvhich they intend to use them fbr specrfic pulposes. Any assignmenis heki up.n fu1.
three years u'ithout activitl, is slosed into unrestricted unassigned furrd balince,

"*uestdcted Unas$t
The remairung fund balance that is not restricted, committed or assigned is considered

uttassigned. These funds are spendable funds in the ordinary course of government operations.
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CITY OF CARIBOU. MAINE

Notes to the Financial Statements
December 31,2024

0 ) SLE4MA&L 8J-$lG_"N1"fl-e A"\IINCAUIIIN{i_FOLI CI Fl S (co nt inued)

Fund Ealarrce Clasrifi calions (Continued)
The City considers expenditures that are incurred for purposes where restricted and unrestricted fund

balances are available, to be expended in the following order - Restricted, Committed, Assigned and
Unassigned. ln ihe 2024 fiscal year there were no unrestricted committed funds,

Restatement
The opening balance of net position was restated due to the overstatement of flxed assets in 2023. The

change resulted in a reduction in net position as onginally reporled.

Statement of Activities

$30,25 5,023
( I 1-1,393)

$l0J 3r-6lg

F.-sl-Lu4l-cs

The preparation of frnancial statements in conformity with generally accepted accounting principles
requires rnanagement to make estimates and assumptions that alfect certain repofted amounts and
disclosures. Accordingiy, actual results could differ from those estimates.

Gl--* -C-AS 
HANI-IElvl q O RAit Y lll v E s.l-M I',NI!:S

Deposits with financial institutions are subject to custodialrisk, whjch is the risk thal in the event of a

bank failure, the City's deposits may not be reiurned to it. The City's policy is lo invest in regional ban-l.s
and to insure the funds to as great a degree as possibie . As of December 31 , 2024, the bank balance,
including the various fiduciary accounts, was $ 14,620 ,248 all of which was fully insured or collateralized

The above information cloes not include any amounts on cleposit for Cary Medical Center or Caribou
Utilities District.

At " NqfE$ LllrQlil*\j"4{ilt

The City's General Fund had a 2ok nale receivable in annual installments of $7,365 principal and
interest through December 2028 with a balance of $28,31 1 as of Dscember 31,2024,

The note receivable of $28,31 1 is with the Caribou Economic Growth Council which has made various
loans under the same terms noted above. These notes are secured by the applicable notes held by the
Caribou Economic Growth Council.

As of December 3 I , 2024, the note receivable matures as follows:

Ygaf Amouqt

2025 $ 6,804
2026 6,940
2027 7,079
2028 '7.488

$28311

(A} ACIIYi] i[5 OF'1'}i9 CITY BQl- LE"QII9N-8 FIQLJSINC PROCRAM

l'he Ciiv operates a Voucher Plogram (HCV) which enables up to one hundred ninety-four recipients
to be granted housing assistance under the Section 8 Housing Program but do.es nol restrict their living tcr

the Caribou area, In addition, to the HCV program, the Canbou I{ousing Authority has a lr4ainstrearn
Voucher Program for up to forty parlicipants and an Emergency Housing Voucher Program for up to
fifteen participants to receive housing assistance
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January 1,2024 net position as origirrally reporled
Restatement for fixed assets

January 1,2024 net position, as restated



CI"|Y O}T C]ARIBOU, MAINE

Notes to lhe Financial Statements
December 3l ,2024

$).*---AgMIF-a!sEeiLQN&.HaUS -Apn (continued)

The Section 8 Program has a family self-sufficiency prograrn that permits lamilies to stay in the
progr'arireveniftheirincomeinereases. Thisincreaseinpaymentsiscollectedbytheprogramand
cieposited into an escrow account for the families involved to use upon their successful completion of the
program, This money is listed as restricted cash in the balance sheet of the special revenue fund,

(5) CATITALASSSI$

In accnrdance with GASB standards, the City has reported all capital assets including infrastructure in
the Governnrent-wide Statement of Net Position. The City elected to use the "modified approacli'as
defined by CASB lor infrastructure reporting, As a result, no accumulated depreciation or depreciation
expense has been recorded for infrasiructure, Other nondepreciabie assets include land and construction
in progress, All other capital assets were reporled using the basic approach whereby accumulated
depreciation and depreciation expense has been recorded.

Capital asset activity for the year ended December 31,2024, was as [ollows:

Begiming Retirements/ Ending
Baiance Addi[pnf TransfeJs Balance

Qgypry9[!s]-Aquyrl-re!

Nondepreciable:
Land
Infrastructure

Total nondepreciable

Land improvements
Buildings
Vehicles
Equipment

Totals at historical cost

Less accurnulated depreciation fbr:
Land improvements
Buildings
Vehicles
Equipment

Total accumr.rlated depreciation

$ $

Covernmental activities capiral assets, net $U.L92S93 $151J04)

Depreciation expense was charged to goveffmental functions as follows:

Covemmental Activities
General
Library
Police
Fire and fuibulance
Public works
Recreation and parks

Airporr
Otlier

$ s29,700
9.9r4.218

10,443,918

1 ,371,638
8,307,55 9

5,251 ,826
3.952:744

2:,12J#!5

1 ,199,191
3,501 .258
4,659,359
2,0i1.318

11.434,75?

$ 529,700
9.914.2 I J

10,443,918

1,371,63S
8,307,559
5,355,187
1.312,971.

2:),791.2'.71

1 ,2 1 8,645
3,709,3 33

4,841,042
, 114 011
LraLUlJ L I

lts97,g4l
s17.'t93.332

t4.8,61 I
46fi,.37Q

$ ! $^981

18,848
20 8,075
213,358
))9,16Ag

668,485

45.250

!0sJ_01

l-i3Jsj

I1 .675
'?1 A',l r

--,ir:.'}'i.:..1.

I Q5,?9Q

l;ss"J$;

$ 70,875
13,) 44
60,3 82

220,524
98,690

163,241
3 8,760

2.869

$6s&3!t

't ",



CITY OF CP,RIBOU, MAINE

Notes to the Financial Statements
December 31,2024

{6) fiI:NLn-,\L t0NS-lrR:U nnm r
As of Decernber 31, 2024, long-terrn debl consisted oia 3.591% capital lease payable irr serni-arlrual

paymenls ofprincipal and interest through June 2025. The lease had a balance due of$71,136 at
Decenrber 31,2024.

Long"term debt activity during the year ended December 31, 2024, was as follows:

Balance Balance Due
January l, December Within

2J2! Addittsli Reducti.ons 3l,2P2! Qne*Yeer
Egys&mglBl-AelrJIlgs

Capital Lease Payable $186J2$ $-,. $L5J9! $?LUO $71J36

As of December 3 1 , 2A24, lang-term obligations mature as follows:

Fiscal
year prinsipal lntere st

2025 (included in currenr liabilities) 3zl,l_36 $1A12

(,7\ EMPI,OYEF,S' RETiREMENT PLAN

MAINEPERS

Pla!.l}rdsngus*
The City contributes to the Maine Public Employees Retirement Systern (MainePERS) which is a

multiple-employer cost sharing defined benefit pension plan as a Participating Local District (PLD).
Eligible employers are defined in Marne statute. As o[June 30,2024, there were 336 employers in the
plan, As of June 30,2024, the City had 29 employees enrolled in the plan.

Pension Beneflts
Benefit terrns are established in Iv{aine statute and an advisory group, also established by statute,

reviews the tems of the plan and periodically makes recommendations to the Legislature lo amend the
terms, The plan provides defined benefits based on members' average final compensation and service
credit eamed as of retirement, Vesting occurs upon the earning of five years of service credit, For PLD
members, nonnal retirement age is 60 (if the rnember participated in the plan on or before june 30, 2014)
or 65 (for members added to the plan beginniug July 1,2014). Members are eligible for retirement after
tweuty-five years of sewice; or upon reaching nonnal retirement age of 60 or 65, whether or not they are

in service, provided they are vested with 5 or 10 years of selice, whichever applies to them; or upon
reaching their normal retirement age of 60 or 65, provided they have been in seryice for at least one year
immediately prior to retiremenl. The monthly benefit of members who retire before normal retirement
age by having at least 25 years ofservice credit is reduced by a statutorily prescribed factor for each year
of age that a mernber is below the normal retirement age at retirement, MainePERS also provides
disability and death benefits which are established by contract with r:ther participating employers under
applicable statutory provisions.

Upon termination of membership, members' accumulated employee contributions are refilndable with
interest (arurual rate is cunently 3,8E%), credited in accordance with statute. Witl-rdrawal of accumulated
contributions resr.rlts in forfeiture of all benefits and membersl'rip rights,
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CITY OF CARIBOU, MAINE

Notes io the Financial Stalements
l)ecember 31,2024

(7) EMPLOYEES'RETIREMENTPLAN (Ccntinued)

P g$ igu-es$snU (Co nt in ued)
Retirement benefits are funded by contributions from members and employers and by earnings on

investments, Disability and death benefits are funded by employer normal cost contributions and by
investment earnings, Member and ernployer contribution rates are each a percentage of applicable
member compensation, Member contribution rates are defined by lau, or the System's Board rule. The
City's parlicipants contributed 8% of their wages to the plan. The City's contribution rate is detennined
through actuarial valuations.

Pension l-rabjli-rig,yJensrsn lrx"pEqra,-Pgj_s$sdQ!$ls:$Jjlsuglqes, qLnil pele_{sd i[lj*n:_q_sf
Resources

At December 31,2024, the City reported a liability of $939.914 for its proponionate share of the net
pensiott liability, The net pension liability q/as measLtred as of June 30,2024, and the total pension
liability used to calculate the net pension liability rvas determined by an actuarial valuation as of that date
The City's proponion of the net pension liability was based on a projection of the City's long-term share
of contnbutions to the pension plan relative to the projected contributions of ali participating entities,
actuarially determined. At June 30,2024, the City's proporlion was .23480/o, which was a decrease ol
.A06'17% from its proportion as measured as of June 30,2023,

For the year ended December 3l ,2024, the City reccrgnized pensiorr expense of $314,042. At
December 31,2A24, the Cit5, reporled deferred outflows of resources and deferred inflows o{'resources
related to pensions from the follorving sources:

Differences between expected and actual results

Net difference between projected and actual
in\restment eamings on pension plan rnvestments

Changes of assumptions

Changes in proportion and differences between
employer contributions and proportionate share
of contributions

Def'erred Outf'lows
plKeqa"urgsi

s278,962

3e.282

A!oe!!r

$ 17.411

220,80'7
(13,026)
( 1 8,936)

Deferred Inflows
of Resources

$

97,'126

t4.262

rotal $3I&244 $l!L9!!
Amounts reported as deferred outflows of resources and deferred inflows of resources will be

recognized in pension expense as follows:

Year Ending

Iulel-0,
2025
2026
2027
202 8
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Notes to the Financial Statements
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(7) EMPLOYEES:RETIRELI_ENTPLAIj(Continued)

Actr"rarial. Asnurnpl ions
The total pension liability in the June 30,2024 actuarial valuation was determined using rhe following

actuarial assumptions, applied to all periods included in the measurement:

Salary increases 2.75% - 11.489/o

Inflation rate 2.'75%

Investme nt rate of retum 6 5% per annum, cornpounded anxually

Cost o{'living benefit increases 1 .91%

Mortality rates were based on the 2010 Public Plan General Benefits-Weighted Ilealtirl, Retiree
Morrality Table, for tnales and females, projected generationally using RPEC_2020 model,

The long-term expected rateof return on pension plan assets was determined using a building-block
method in which best-estimate ranges ol expected future real rates of return (expected returns, net of
pensionplaninvestmentexpenseandinflation)aredevelopedforeachmajorclassofassets.'l'hese
ranges are combined to produce the long-tem expected rate of return by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation. Best
estimates of arithmetic real rates of return for each major asset class included in the pension plan's target
asset allocation as of June 30,2024. Assets for each of the deflned benefits plan are cornmingled for
investment pur?oses,

P_iscount B'alg
The discount rate used to measure the collective pension liability was 6.,5% far 2024. The projection

of cash flows used to determine the discount rate assumed that plan member contributions wiil be made at
the current contribution rate and that employer contributions will be made at contractually required rates,
actuarially determined. Based on these assumptions, the pension plan's fiduciary net position was
projected to be ar,ailable to make all projected future benefit paymenis to the cunent plan members.
Therefbre, the long-temt expected rate olretum on pension plan investments was applied to all periods of
projected benefit payments to detetmine rhe totai pension liability.

The tcllowing table shows how the collective net pension liabilityl(asset) as of June 30, 2024 would
change if the discount rate used was one percentage point lower or one percentage point higher than the
current rate.

Cun'ent
1% Decrease Discount Rate l% Increase

5l2s 6S',; ?,5%

$2,348,508 $939,914 $(220,606)

All other employees are covered under the Social Security System,

MainePERS issues a publicly available hnancial report that includes financial staternents and required
supplementary information that may be obtained on the Internet at wllgll]ailgpltsJl:q or at the
MainePERS office in Augusta,
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December 3l ,2024

(Continued)

lljlglled Compenliati0n Plarr

The City has established lor its employees a detened compensation plan in accordance with lntemal
Revenue Code Section 451. The plan permits employees to clefer a potlion of their salaries until future
years, I'he det'en'ed compensation amount is not avarlable to the employees until termination, retirement
or death,

Plan benefits depend solely on amounts contributed to the plan plus investment earnings, less
administrative expenses, For those qualified persomel who elect to participate, contribution rates depend
on ind.ividual contracts and a portion oi which is matched by the ernployer. Ernployees may elect to nrake
member contributions.

r8).". -_ ^Qlr gr!r*(Q!f&l
PlalllQisnplle;1; Sj,sinc.Uuilr"fusj Emplovees HeaXhJruSl

The City of Caribou, Maine participates in the Maine Municipal Employees Health Trust (lvlMEHT) in
which retirees and spouses ma-y- pafticipate in group health insurance through a single employer defined
benefit OPEB plan. The employee must meet cerlain age and length of service requirements in order to
be eligible for post-retirement benefits.

Es"ne*fitr
The non-Medicare retirees are oflered the same plans that are available to the active employees.

Medicare retirees are assumed to be enrolled in Medicare Parls A and B and the Retiree Gioup
Companion Plan rvhich includes prescription coverage. Medical benetits are provided fbr the iif'e of the
retiree and suruil'ing spouses, Currcnt retirees do not have access to dental beneilts. Future new retirees
who retire after December 3 I , 20 I 6 will have access to purchase dental coverage at the plan COBRA
(Consolidated Omnibus Budger Reconciliation Act) rates,

Eulpiqyss:i fs:e:qrj ^b*' B qrrE,tlt "Tenzu

At January 1,2024, the following r.r,ere covered by the benefit terms:

Inactive employees or beneficiaries c'.rrently receivirrg benefits I

Inactive enployees entitled to, but not yet receiving, beneflts

Active employees 49

I'otal I!
ajlcsu$-Bsls

Since the Plan is pay as you go ancl is not funded, the ciiscount rate rvill be based on a 20-year, tax-
exempt general obligation municipal bond index end is 3.26% as of December j 1, 2024, The discount
rate as of Decernber 31,2023 was3.72o/u per amum.

The lollowing table shows how the net MMEHT OPEB liability as of December 31, 2024 would
change ifthe discount rate used was one percentage point lower or one percentage point higher than the
current rate.

19lo Decrease

2,?6:A

s622.392

Current
Discount Rate

3.26%

5522,630

lolo Increase
4.26%

$441 ,910
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OTHER POST. (Continued)

Ll-pqllbgare Trend
The healthcare trend is the assumed doilar increase in doilar-related values in the future clue to the

increase in the cost of health care as a result olfaetors such as medical inflation, utilization of healthcare
services, plan design, and technological developments. Lower healthcare trend rates produce a lower
total OPEB liability,

Healthcare Cost

116119ergei! Tre.nd RqJes t% lnqraaqq

$431,931 $522,63Q 5,640,245

A.ctgaligl M ethods*end Assu r:n pl itxts
'fhe collective totalOPEB liability for tire Plan was determrned by an actuarial valuation as of January

1,2024, using the ibllowing methods and assumptions apply to all periods included in the measurement;

The Entry Age Normal Actuarial Cost Method to value the plan's actuarial liabilities and to set the
normal cost. Under this method, a normal cost rate is determined as a level percent of pay for each active
plan member and then summed to produce the total normal cost for the plan. The unfunded actuarial
liability and the actuarial value of assets.

Trgnd Assumptions
The Society of Actuanes Long-Run Medical Cost Trend Model and its baseline projection are based

on an econometric analysis of historical U,S. medicalexpenditures and the judgements of experts in the

ileld,

Futtrre Plarl Char]ges
It is assumed thatthe current Plan and cost-sharing structure remains in place for all future years,

SlhB!*hrliUgs. f]xpense. IJelerred quL$ows i]f &*q$aussl_and Defbrted.Jnflorqs pl&s.our.cqq
At Decernber 31,2024, the City reporled a liability of $522,630 for its net MMEHT liability. 'i'he net

OPEB liability was rneasured as of January 1,2024, and the total liability used to calculate the net
iiability was determined by an actuarial valuation as oIthat date.

At December 31,2024, the City reporled deferred outflows of resources and defened inilorvs of
resources related to the Plan from the following sources:

Delened Outflows Defened Inflows
ofResources ofResourceq

D ifferences between expected

and actual results

Changes of assumptions

Total

$ 6,844

?40.?ru

sa4zslg

{1'){ 1{)

_68.45p,

$aglJli

)1



CITY OF CAIUBOU, MAINE

Notes to the Financial Statements
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(8) O'11{{RPOST"EMPLOYIV{ENT BIjl\ErlTl0pgBl(Continued)

OFEB l.iabtllliEq. Ixg.q*qsi. Dgkr:rqrd Ol*fl$-wlMcl lri{lEwe of Resources
(Continued)

Amounts reported as def'ened outflows of resources arid defened (inflows) of resources will be
recognized in OPEB expense as follows:

Year
Ending

December 31,

2025
2026
202'7
2028
2029
Thereafter

C]$ngq$J_c1QL_h"B L. r ab r t r ry

Balance at December 31,2023

Changes for the year:
Service cost

Interest
Changes ofbenefits
Differences between

expected and actual
Changes of assumptions
Benefit Pa1'ments/

Employer corrtri butions

Net ehanges

Balance at December 3l ,2024

$ 465,9s8

w
The Aroostook Waste Solutions is owned jointly by the Towus of Fort Fairfield and Limestone plus

the Cities of Caribou and Presque Isle. The Board of Directors consists of ten rnembers residing in the
four commr,rnities.

Financial statemenls for this joint venture were issued and reporled on by us in a separate reporl dated
June 19, 2025. These financial statements are available frorn the City's Finance Deparlment.

A suntmary of the facility's activity for 2024, is as follows:

Amount

Total assets $27,354,331
Deferred outflows of resources 120,246
Total liabilities 25,766,810
Deferred inflows of resources 82.380

Totalnet position $-,-.6r5,.ru

Total revenue $ 4,465,796

Less total expenditures (4.635,'172)

(Decrease) in net position S45j*9?6)
28

Amounts

$ 3,954
3,95 9

(6,3 B9)
( I,307)
( 1 ,304)

(44,805)

2l ,153
l-1,9'12

( 121 ,700)
l4-1,329

*_(8.08 2)

s6.672

$.522.630
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9 JOINT V (Conlinued)

The City has guaranteed, togethel wiLh the other member communities, tlu-ee notes payable, As of,
December 3l ,2024, the total balance owed was $ I0,51 I ,300.

The State of Maine Department of Environnrental Protection requires that Aroostook Waste Solutions
place a final cover on its landfills when closed and perforrn certain maintenance and morutoring filnctions
at each site for thirty years after closure. These estimated closure and post-closure care costs are being
recognized in the hnancial staternents refened to above at the rate of utilization of the landfrllsites, As of
Decenrber 3l ,2024, the estimated total cost of closure and post-closnre care was approxirnatelv
538,700,000 of u,hich S14,390,853 was recognized, The management of the landfill expects to use future
earnings to cover the costs of closure and post-closure care, More infonnation regarding the accounttng
for closure and post-closure care costs is avaiiable in the 2024 financial statements of fuoostook Waste
Solutions.

{10) Ri' KMANT\CEMliNl'

The City is exposed to various risks of loss related to city officials, city council liability, torts, theft of,
damage to and destruction of assets, errors and omissions: injuries to employees; and natural disasters,
Additional nsks include, but are not limited to, global military conflicts, the oil and gas market, supply
chain issues and inflation. The City purchases insurance for risks of loss that it deems feasible.

Llll-l"AX-!,YeRXMgill-LIl!4ILUN$- Ll-!n pl5l-Kl"Ll:1.

The Crty utilizes credit etthancement agreements with local business r,rnder the N4Lrnicipal Tax
lncrement Financing Rule of the Maine Department of Economic arrd Community Development (DECD)
Under this Rule, municipalities may grant prcperty tax abatements on the captured value of a business'
designated property improvernents for purposes of attracting or retaining businesses within therr
jurisdictions, The abatements may be granted to any business located within or promising to relocate to
the City. For the year ended I)ecember 31,2024, the City abated property taxes totalirrg $169,742 in
eonrrection with these six agreements,

During August 2018, the City created a J'lF District with a localCornpany to lacilitate the repurposing
of an elementary school for additional housing, The improvemsnts are pnvately financed by the
Company and are subject to an jncrease in the taxable valuation olthe properly. This District includes a

credit enhancement agreement wherein the City r:rust provide 95% olany tax increment back to the
Company to reinrburse qualified project costs. The City may use the remaining Snh for general econornic
deveiopment pur?oses, Obligations under this District began in 2020 for a duration of up to 30 years,

Duling March 2006, the City created the Caribou Downtown Tar Increment Financing District, in
which the Ctty can use 100% of tax revenue from incremental new assessed value of property located in
the District to promote pdvate development. 1'he City entered into a Cr€dit Enhancement.r\greement
(CEA) with a developer in order to provide for the consolidation of a state agency. Under the te, ms of the
CEA, incre mental tax revenue over the next I 5 years resulting from improvements to ttre developer's
building will be retumed to the developer, The rcvenue will then be used to reduce the state agency's
rental expense. The total benefit to the developer and state agency is expected to be approximately
54 10,000 over the 1 5-year period. The l'lF District rvas amended in 2008 and 201 4 to allow lor costs of
public sat'ety imprclvements, economic developmeirt, and infrastruclure improvements in the downtown
area, The TIF was extended in 2020 and viill expire in 2035.

,c)



CITY OF CAI{IBOU, MAINE

Notes to the Finerrcial Statements
December 31,2024

FINANCING (Continued)

During March 2023, the City entered into a credit enhancement agreement with a local company for
Tax Increment Financing District in which the Company will receive 80% of the incremental new
assessed value of the property to reimburse qualified project costs. The City may use the remaining 20%
for general economic development purposes, Obligations under this district began in 2023 and will
continue through 2036,

During January 2023, the City created a TIF District and entered into a credit enhancement agreemel-lt
(CEA) with a local Company. The improvements are privately financed by the Company, The CEA will
be for a duration of l4 years in which the Company will receive 80% of the incremental taxes resulting
from the increased assessed value of the District, The City may use the remainin g 20% for generai
economic development purposes, Obligations under this district began in 2022 and will continue through
203s.

[]?l*"" "ii 
u Ei s E-Q u E N'r- 

"E 
v ENT fj

Management has reviewed subsequent events through July L',2025, the date that these financial
statements were available to be issued and determined that no additional adjustments or disclosures are
required in order for these financial statements to be l'airly stated.
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CTTY OF CARII]OU, MAII'{E

Budgetary Comparison Schedule for the General Fund
For the Year Ended December 31,2024

Supplement 1

General Fund

Budseted Amounts

Onginal

")8;/74,6t8

914,3 10

4,976,200
26i,239

2,160,666

2,4s8,679
2.,5'18,623

90,370

856,267

292,130
1,044,146

))) j)a
843,545

1,144,990

302 1'?0

Actual

&$d,ect{r$ifusJsniral
REVENUES

Local property taxes

I{omestead exemption reimbursernent
Abatements

Other property tax related
Excise taxes

Federal and state assistance

Ambulance fees

Fire/Ambulance charge to rowns
Other licenses, permits and fees

Economic Developmenl (TIF)
Other

TOTAL REVENUES

EXPENDITLIRES
General government

Education

Health and sanitation
Public r,vorks

Poitce department and emergency management
Fire and ambulance

Insurance and retirement
Parks and recreation
Library
County tsx
Tax assessment office
Tax increment financing
Appropriatiorrs to capital outlays
Other

TOTAI EXPENDITIIRES

Excess ofRevenues Over (Under) Expenditures

OTHER SOT'RCES

Appropriations and tlansfers in excess of
capital outlays

Net hrcrease in Fund Balance

Fund Balance - Janrrary 1,2024

$ 9,3 I 5,067
9A4,'123

( I 5,000)
517,t4g

1,574,500
2,244,661

I,All,76"l
5l?,875
250,8 l2
843,545

I .543,5 I 4

9,3 30,4 6g

1,038,327

(61,739)

53g,4g l
1 ,7 43,597

2,579,59?

1.231,889
qtd R?q
r r ttv t J

249.052

843,545

34',l,937

$ 9,315,067

904,',|23

( I 5,000)
5l7,l4B

1,574,500

2,244,667

1,07'1,'767

5l'1,975
250,81 2

843,545

I ,543,,51{

18,J14_,9"\_g

914,310
4,976,20Q

267,239
2.76A,666

2,458.678
2,518,623

90,370

856,26'/
292,130

1,044,146
)11 110
-LL t-L )

943,545

I .144,990
342,170

$

18,356,009

| ,129,362
4,976,200

267,23',7

2,652,462

2,176,469
1la< 1at

'74,656

805,075

26t1,527

I ,044,146
192,934

843,545
I ,144,990

642 988

18,752,152 lg 1q) I \)

22,466 22,466

i8 499.868

( 1 43.8s9)

323,074

li9,2l5

10 936,743

$ 11. I 15.958Fund Balance - Decenrber 31,2024

\ *AK! $ 22,466
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CITY OF CAP.IBOU, MAINE

Note to Supplenrent I - Budgetary Compariscn Schedule
Itrot'the CeneraI Fund

For the Year Ended December 3l ,20'24

guds,etr'aqrl-guilge Isry*Arss-urxtns

The Budgetary Comparison Schedule for the General Fund (Supptement l) presents comparisons of legally
adopted budgets with actualdata on a budgetary basis.
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CITY OF CARIBOU, MAINE
Supplement 2

Modifieci Approach {br City Capital Assets
Deccmber 31 ,2024

ln accordance with GASB standards, the City is required to account tbr and repofi infiastrucrure capital assets.
The City developed an irnplementation to detenrrine the value of and included infrastucture cost in 2006.

The City has elected to acaount for their infrastructure assets using the modified approach as opposed to
depreciating them. GASB standards do not require municipalities to depreciate infrastructure if they can provide
the f,ollowing:

An asset nlanagement system employed that:

- Has an up-to-date inventory of eligible infiastructure assets

'Performs condition assessments of the assets and sumrnarizes the results using a "measurable scaie"

- Estimates, on an annual basis, the annual amount needed to "maintain and preserve the eligible
infrastructure assets at the condition level established anrJ disqlosed by the govenrnent"

The City documents that the eligible infrastructule assets are being "preserved approximately at (or above) a
condition level established ancl disclosed by the govenment".

Asset Management
QpdiUqn Rating $:Eem Bst4g

Good 100-80 l
Fair 19-65 z
Poor 64-50 lSubstandard 49-0 4

The City established a condition leve I of 7096 which is a 2 rat ing, The assessmenl itself may be made either by
the govemmental entity directly or by extemal parries. The condition assessment may be performed arurually or
onacyclicalbasis. Fortheperiodof December3l,2O2l throughDecember3l,2024,thiCity,sRunwaySystem
was rated at an index of 100. The detail of the condition assessments from Decernber 31,2021 tlrough Decl,nber
31,2024 are as tbllows:

Conditiqn

Good
Fair
Poor to Substandard

lndex rating

2024

2023

2022

?92!

s2%
41%

10/I /A

80

2023

3S%
540h

7%

2022

48%
49%
3%

80

Asset Management

Srs-tpltn"atue

1

1
L

3 anci 4

$ctu4!-from Reseryes

$ I 76,709

163,69'7

266,993

80

As of December 31, 2024,the City had 10,311,934 square leet of roads with a historicalcost of $5,15g,5g3.
AsofDecember3l,2024,theCityhadl0g,l8gsquarefeerofsidewalkswithahistoricaicosrof$243,750, Asof
December 31,2024, the City lrad 619,000 square feet of runway with a historicalcost oi$4,1 55,026,

All expenditures related to infrastructure maintenance will be recognized as a cument expense since they are
not depreciated. Expenditures relating to infrastructure that are capital in nature (additions and improvements)
will be capitalized as part olthe infrastntcture assets because they ir-rcrease rhe capacity or eflciency o1'the related
infrastructure asset.

Bucigeted

$6 r 8,s00

644,000

613,861

Aetual

s6l 6.252

624,663

6 t 0,446
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City's proportion of the net pension
liability

City's proportionate share of the net
pension liability (asset)

Ci ty's correred-employee payrol I

City's proportionate share of the net
pension liability (asset) as a percen-

tage of its covered-employee payroll

Plan fiduciary net position as a percen-
tage of the total pension liabiliry

City's proportion of the net pension
liability

City's proporlionate share of the net
pensioh liabitity (asset)

City's covered-ernpl oyee pay'ro ll

City's proportionate share of the net
pension liability (asset) as a percen-

tage of its covereci-employee payroil

Plan fiduciary net position as a percen-
tage of the total pension liability

Supplement 3

0.23483r% 0.241644% 0.t98642% 0,166299% 0,163962%

$ 939,914 S 77t,074 $ 528,061 $ (53,442) $ 65),442

2,236,'704 2,219,789 2,258,329 2,058,065 1,163,461

CITY OF CARIBOU, I\4AINE

Schedule of the City's Proportionate Share of the Net Pension Liabiliry
For the Last 'len Fiscal Years

4.162736% 0,164850% 0,17723i% 0.1s',/442% A.141646%

s 497,422 $ 451,1 57 $ 725,6'?4 $ 936,538 $ 451,917

1,793,591 i ,706,657 1,621,469 1,553,062 1,364,g60

2i.73% 26,44% 44.75% 53,86% 33.11%

42,02% 34.74% 23.38% -2.60% 36,940/o

91.10% 92,300/o 93.300/" 100,90% 88.30%

9Q.60n/o 9t.t0% 86.40% 8l ,60%. 88,3096

t5

34



CITY OF CARtsOU, MAINE
Supplemenl4

Schedule of the City's Contributiorrs
For the L,ast Ten Fiscal Years

Contractually required contribution $ 237,365 $ 234,458 $ t 90,572 $ 129,991 $ 108,469

Contributions in relation to the

contractually required contributi on

Contribution deticiency (excess)

City's covered-empl oi,ss payro I I

Contributions as a percentage of
covered-employee payrol I

Contributions as a percentage of
coVered-employee payroli

$$$

237 365 234 458 1 90 5'72 :H"WL l0E,d6?

$2,236,"104 $2,219,789 S2,259,329 $2,059,065 $ 1,763,461

t0 6t% t0.560/o 8.44% 6.320/o 6.15%

s,82% s.60yo 5,5sVo s.41% 4.80%

$ $

20r9 201 8 2011 2016 201 5

contractually required contribution $ 104,430 $ 95,568 $ 89,994 $ 84,006 $ 65,-q01

Contributions in relation to the
contractually required contribution _*104,430 ^^-, 95,568 i39,994 84 06 65.50 r

Contribution deflrciency (ex cess) e q
$$$

City's covered"emp lo;ree payrol I $1,793,591 $1,706,657 $1,621,469 $1,553,062 $ 1,364,960

2024 2023 2022 2021 2020

J5



CITY OF CARIBOU, MAINE

Notes to Supplements 3 and 4
December 31,2024

NOTEl.VAT,UATIONDATE

Only fiscal years 2024 through 20 l5 are reporleci. The amounts presented have a measurem€nt date as

ofJune 30,2024.

- BENEFIT

There were no benefit changes for City employees in the employees' retirement plan

"NfftE3*, .fiiAXfi S"INAS$U l4ll,ruPr,i$

There were no changes in assumprions

NOrE 4_-MElgaD$_.AND j$S.',t_'MpTTONS tJSEp_TO pETERMiNE qO"IiJRiBUrrON RAT-E_s

Actuarial cost method Entry age normai

Amortization method Level percentage of payroll using a method where a separate
twenty-year closed period is established annually for the
gain or loss for the year

Asset valuation method One-third of the investment return that is different from the
actuanal assumption for investment retum

lnvestmenl rate of retunl 6.5% compounded arutually for2024,2023,2022 and 2021
6,'/5% compoirnded annually for 2020, 2019 and 2018
6.8'150,6 compounded annually tbr 2017 and 2016
'l .125% compounded annualiy for 20I5

Retirement age 60 or 65, depending on years crf creditable service ar certain
dates

Mortality 2010 Public Plan GeneralBenefits Weighted Healthy Retiree
Mortality Table tbr males and females, projected
generationally using the RPEC_2020 model.

36



CITY OF CARIBOU, T4AINE

Schedule of Change in Net Other Post-Employment Benefits (OPEB) Liability -
Maine Municipal Ernployees Health'Irust

For the Last Seven Fiscal Years

2024 2023 2-A_22 ?--021 2420 2019

Supplement 5

2018

15,62s

r 2,01 I

30,784
62.272

- (l-l.r)
117,575

__ jOl|-qst

'totalOPEB Liability
Service cost

Interesl (includes interest on seruice cost)

Changes ofbenefits
Difl-erences between expecled and actual experience

Changes of assumptions

Benefit payrnents, including refunds of member

contributions

Net changc in total OPEB liability
Total OPEB liability - beginnirrg

Total OPEB liability - ending (a)

Plan fiduciary net position
Contnbutions - employer
tsenefit payments

|.let change in pian fiduciary net position
PIan fiduciary net posilion - beginning

Plan fiduciary net position - ending (b)

District's net OPEB liability - ending {a) - (b)

Plan fiduciary nel position as a percentage of the total
OPEB iiability

Covered-empioyee payroll

Net OPEB liabiiity as a percentage of covered-empioyee
palroll

(65,049) 3 8,88s

(8?082) " "(!r-"1:z) (6,0Jq) F18-0,6) ti,g:g)
s6.672 (34,844) (93,484) 12,463 tf i,s69

s 21,153
t7-972

$ 25,8-54

10,781

s 28,801
13,145

{ r 33"002)
3.609

$ 6,038

038

s 24,494
14,890

$ l6,5l s
17,131

(e,616)
(37,e88)
137 .l7l

$ 19,10s $

15,055

(45.706)

433

465.958 s00.802 s94.286 s21.823 _4p32;3

$ 522,630 $ 46s,9.58 $ s00.802 5 s94,286 $ 52r,823 $ 404,2s4 s 42J 
"233

(121,700)

t41,329

$ 8,082 S 6,432

__13,08?) __9,-47?)

(16.97e)
42t,233

$ s,806 $ s,6s0 $ 5.433

_ _Q,,99!) __"(:.6j91 " _15-,L-r_j)

$*,*,"",-*
s 4a4,254

s 3,1 l7
6 il

s

L::?Jg!
s$ $ $$

gl2?'61q_ g_ jq:€$ q_gfq? s_p4,zqq LJu|ga

NiA

s 2,803,1B7

NIA

$ 2,68i,s 10

N/A

$ 2,685,5 r 0

N/A

s2,97r "088

N/A

$ 2,97 l ,08 8

N/A

$ 3,048,0_s5

NiA

$ 3,048,055

t3.8%

31
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CITY OF CARIBOU, MAINE

Notes to Supplement 5

December 31,2A24

NgJM
Onlv frscal years 2024 through 201 8 are reported. The amounts presented have a neasurement ciate as
of January 1,2:024. The City o1'Caribou, Maine willbontinue to present information untiia fullten-
year trend is compiled.

NOTE 2 -_FENEFTT CU,{-N^G-'Lq

There were no substantive plan changes during calendar year 2A24.

NOTE 3 - CSANGE iN ASSLTN4PTIONS

The change in iJiscount rate from 3.72% to 3,26% was the only change in assumption for the 2024
valuaiion,

TO

Actuarial cost method

Investment rate of return

Salary increase rate

it4ortaliry

Entry age normal

3,26a/o compounded annually for 2024
332% compounded annr,rally for 2A23
2,06% compounded arnually f.ar 202?.
2,120'/0 compounded an:rually for 2O2l
2.74% compounded annr"rally tbr 2C20
4,10% compounded annually lbr 2019
3,44% compounded annually for 20 i 8

?..75%

Based on lI2.I% and I 18,5% of the 2010 public
Plan Ceneral Eienefits-Weighted Healthy Retiree
N{ortality Table, respectively, for males arrd females
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CTTY CF CARIBOU, MAINE

Balance Sheet

For Non-Major Funds

December 31,2A24

American
Rescue

Plan

Revolving
Loan Fund

#10

Schedule I

Total
Non-Major

Eu[ds

Snowmobile
Trail

MaintqlAn-c3: Housing

EMS MCA
Economic Stabilization Connectivity

&qrelspmgnt Grant Hub Grant

ASSETS

Cash

Liabilities
Fund balance

Total liabilities and fund tralances g:-:$j139 _qjj_2,p1-2_ $ 1,301,s64 $ 8,834. $490,570 $ 255,387 52,614,427

$ 18,748 $142,012 $ I,301,564 q_:L!11 slzJez g€gru g:IlJlz H.s:**33

LTABILITIES AND FUND BALANCES

$-
i 8,748

$-
142,012

s -$ $ -$ -$ -s
1,301,564 _ 8,834 _El;07 490,s1A 2s5"187- _?,6A&

s 4s1,307
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CITY OF CARIBOU, MAINE

Statement of, Revenues, Expenditures and Changcs in Fund Balance

Fo.he J:::H:#3::#::,, . 2024

Amencan
Rescue

Plan

Revolving
I-oan Fund

#r0

Schedule 2

Total
Non-major

Egs4c

Snowmobile
Trail

Maintenancs llo-t5ilg

EMS MCA
Economic Stabilization Connectivity

Dgyelepme4! Grant Hub Grant

REVENUES
Federal and state assistance

lnterest income

TIF Funds

Reimbursements
Other income

Total Revenues

EXPENDITURES
Program expenditures

Excess of Revenues Over {Under)
Expenditures

Fund Balance - January I

Fund Balance - December 3l

$ 82,540 S 107,550 $

I19,3r9
1,750

$ 200,000 $ 46r,882 $ 100,349 s

_J.a2l
r0r,373

7,293
$ 9s2,321

7,293

6A0,t27

I 19,319

" _. ""?,?7"+

1,68t,334

6A0,l2l

___q:,1_20 _??9,86P - . *!00_.lz _49"qqq 461,882 -_J",?_22

84.565 _231,191 295,647 191, r 66 4,575 190,535 qg7 595

(77s) (4,238) 304,48A 8,834 4s7"301 (89,162) 7,293 683,139

19.523 146,250 997.484 s!2_J)? _4!*23- r,ee0,683

s r 8,748 s t42,012 $ 1.301.564 L_jitl $._"1:t3*-0J sJp,z! SIJIZ .$:.{!&
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Balauces

J-qrll{s-tfl

s t,474322

Appropri-
ations

$ 59.000 $

Grants/

Transt'ers

i I,025
2,512

200,000

*o$er

$ 39"986

1,993

248,844
68.096

14,920

14,581

45,795

6,201

8"051

14.599

Total
A-v""all-able Expenditures

x; 54,536

10,632
433,962

355,654
'389,391

25r,914
755

r l1,390
233,285

45.2e0

143,90s

4,976,200

2A2,t3l

s 7,209,045

Schedule 3

Balances

D-csernbgdf

$ 
' 

1,2s3"684

CMY OF CARIBOU. MAINE

Schedule of Capital Outlays - General Fund
For the Year Ended December 31,2024

Daaruss$

Recreation

Library
Police
Fire

Ambulance
Public Works

Assessment Office
Airport
General Government

Economic Development

TIF accounts
RSU 39 Commitment
Other reserves

$ 114,7t2
123,856
432,943

27,428
77,160

426,410

6t,197
134,124
t 54,720

338,037

225,495
( r,082.828)

377,068

s 2t9,162
115.217

3s0,905
(123"293)

30,689

s4a,577

62,242

176,-s88

154,839

304,'392

26'7,666
( 1,082,828)

237,s28

t32.055
t34,325
r 28,000

3s t,500
600

100,000

2 i 9,500

s 273,698

12s,849

784,861
232,361

420,080

792,491

62,991
287,978

388,r 24

349.682
411,571

3,893,377
439.659

1,200

8"059

7,697

3,s84

186,076

4,976,240

*". 27,99220;000

$:Ltllt! $:J?u1: $s3g gi#az2
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CITY OF CARIBOU, MAINE

Schedulc of Non-Capital Outlays - General Fund
For the Year Ended December 31,2024

llalar:ces

&,s:+-asl

245

_!-91

Appropri-

?H-o-ns

Total
,_Ajtadabls

Expendi-
tures

$ 86,787

6.671

116,46;

10"921

Schedule 4

Balances

Deqcmbgl J-l

$ (26,488)

412,59r
28,31I

504"19t
105

(8,000)
(45,252)

5,732

1,C80

4,1i9
3,Oaa,427

200

128,998

324,082

8,079
245

4"204

$ 4.343,244

Compensated Absences

Revolving Loan Fund - Cash

Revolving Loan Fund - Loans Receivable

Tax Relief Fund

Thursday on Sweden Street

Heritage Day
Caribou Marathon
Story of Caribou

City Retirement

Retirement Reserves

Retirement Investment Fund

Community Bulletin Board

HRA Contribution Reserve

Aroostook Waste Solutions

Caribou Cares About Kids
Small Business Saturday

Miscellaneous'events

$ 30,299 $

40s,920
34,982

803,289
105

(8,000)

{4s,252)
5,732
1,080
4,1 39

3,400,427
20c)

rt?"217
324,082

Transfers Other

$ 30,000 $

6,671

(298,498)

14,988 tt8,24l

4,s00 14,500

$ 60"299
412,591

34,982
so4,791

t05
(8.000)

(45,252)
5,737

1"080

4,t39
3,000,427

200

245,466
324,082

19,000
245

--__ 4,244

$4,673,689 $ qi42p1q) ill:tg gu#,_Otl ge.23g11

42



CTTY OF' C]ARIBOU, MAINE

Schedule of Property Taxes ' Ceneral Fund
For the Year Ended December 31.2024

2024
Taxes

2023 Taxes
and Liens

752,246
4,956
l,5B i

$ 177,930

Schedule 5

Prior
Taxes

133,626

5,55 5

6l

$ 78,306

I 10,347

TNCOLLECTED AT
JANUARY 1

2024 COMMI'I'MENT
($474,701,4e9 @.02140)

SUPPLEMENTAL TAX

COLLEC'TIONS

TAX.ACQUIRED PROPERTY
ABATEMENTS

LINCOLLECTED AT
DECEMBER 3I

REPRESENTED BY:
Real Estate Taxes

Personal Propefty Taxes

Total
2025

'f ax es

$ _lJqq,9:i-2- $

10.158,612

10,158 ,612

10,082.676

10,51 I

9,257

10.101,444 53,331

6.61 5

1s0 088 7 58,',l83 t39 42

$ 904,462

$ (9r ,161) $ esr,?78 $-l-?7{?-1,

10,158,612

10,158,612

53,331 9,143,4'13

I

$ 1,245 ,l 80 ggu*3J") $ 91 7,363 L_U2'4gr $,1p9,6s3

$ I ,107,446

_ t37J34

$ 1,745,180

$ (53,252)

(7e) I2 901

q-a3,F! $ ?1l:q3 $_ll?d2r u!!JI1
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FELCH & COMPANY LLC
&*(t'J f{,t [i" cy'/ccnwtLan]a

F_O. BOX 906
CARIBOU, MAINE 04736

(207) 494-3 176
FAX (2O7) 494-6274

li-MAr L: crn@nEucucPA.c0M

lndependent Auditors' Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in

Accordance wilh Government Auditing Standards

To the City Council of the
City of Caribou. Maine

We have audiied, in accordance with the auditing standards generally accepted in the United States of Atnerica
and the standards applicable to financial audits contained in Government Auditing Standards issr.red by the
Comptroller General of the United States. the financial statements olthe governmental activities, each major
fund, and the aggregate remaining fund information of the City of Canbou, N{aine as of and for the year ended
December 31,2024, and the related notes to the financial statements, which collectively comprise the City of
Caribou, Maine's basic financial statements, and have issued our report thereon dated July 17r2025.

Report on Internal Control over l'inancial Reporting
ln planning and perfbrming our audit, we considered the City of Caribou, Maine's internal control over financial
reporting (intenral control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressitrg our opinions on the financial statements, but not for the purpose of expressing an
opirricln on the effectiveness of the City r:f Caribou, Maine's internal control, Accordingly, we do not express an
opinion on the effectiveness of the City of Caribou, Maine's intemal control,

Adeficiency in internal control exists rvhen the design cr operation of a control does not allow management or
employees, in the normal course of performing their assigned firnctions, to prevent, or detect and correct
misstatementsonatimelybasis. A material weakness isadeficiencyrorscombinationof deficiencies,ininternal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
wiil not be prevented or detected and conected on a timely basis. A signiftcant deficiency is a deficiency, or a

combination of dehciencies, in internal control that is less severe than a material weakness, yet impoflant enough
to merit attention by those charged with govemance,

Our consideration ol internal control was for the limited purpose described in the first paragraph ol this section
and was not designed to identity all deficiencies in intemal control that might be rratedal weaknesses or,

significant deficiencies. Given these [mitations, during our audit we did not identify any deficiencies in intemal
control that rve consider to be material r.veaknesses. However, material weaknesses or significant deficiencies
may exist that have not been identified.
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To the City Council of the
City of Caribou, Maine

Report on Compliance and Other Matters
As part of obtaining reasonable assurance about whether the City of Caribou, Maine's firrancial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the financial
statements. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingiy, we do not express such an opinion, The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reporled under Government Auditing Standards,

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of intemal control and compliance and the
results ofthat testing, and not to provide an opinion on the effectiveness ofthe entity's internal control or on
compliance, This report is an integral part of an audit performed in acccrCance wiih Government Auditing
Standards in considering the entity's intemalcontrol and compliance. Accordingly, this communication is not
suitable for any other purpose.

?ehl 6 Con^pavy AAC
JuIy 17,2025

2
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FELCH & COMPANY, LLC
C"ruf i"^J. 9"0 t iz cz4cnoutztontt

PO. BOX 906
CARIBOU, MAINE O4736

(2O7) 494-3 I 76
FAX {eO7) 49A-6278

H,-MAr L: cpl@reLcl-tcPA.coM

Independent Auditors' Repofl on Compliance lor each
Major Program and on Intelnal Conlrol Over

Compliance Required by the Uniform Guidance

'I'o the City Council of the
City of Caribou, Maine

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program
We have audited the City of Caribou, Iviaine's compliance with the types of compliance requirernenrs identified as

subject to audit inthe OMB Contpliance Supplentent that could have a direct and matenal eff'ect on each of the
City's major federal programs for the year ended DEcember 31 ,2024. The City of Canbou, Maine's maj or
federal programs are identrfied in the summary of auditors' results section of the accompanying schedule of
findings and qr.restioned costs.

In our opinion, the City of Caribou, Maine complied, in allmaterialrespects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal programs
forthe year ended December 31,2024.

Basisfor Opinion on Each Major Federal Progrant
We conducted our audit of compliance in accordance wrth auditing standards generally accepted in the United
States of America; the standards applicabie to financial audits contained in Government Autliting Standards,
issued by the Comptloller General of the United States; and the audit requirements of Titie 2 U,S. Code of
Federal Regulation.r Part 200, Uniftrm Administrative Requirements, Cctst Principles, and AurJit Requiremenrs

.for Federal Au,ard,s (Uniform Guidance). Our responsibilities under those standards and the Unjform Guidance
are further described in the Auditors' Responsibilities for the Audit of Compliance section of our report,

We are required to be independent of the City of Canbou, Maine and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit, We believe that the audit evicience we have
obtained is sufficient and appropriate to provrde a basis for our opinion on compliance fcrr each major lederal
program, Our audit does not provide a legai determrnatiorr of the City of Canbou, Maine's compliance with the
compliance requirements referred to above.

R es p o ns ib ilitie s of M a n age m e nt fo r C o m pl ia nce
Management is responsible lor compliance r'vith the requirements ref'emed to above and for the design,
implementation, and maintenance of efl'ective intemal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the City of Caribou,
Maine's federal progr ams.

Aurlitors' Responsibilities for the Audit of Cotnpliance
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or effor, ancl express an opinlon on the City ol
Caribou, Maine's compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and ttrereibre is not a guaraniee that an audit conducted in accordance with generally acceptecl

auditing standards, Covernmen! Auditing Starrdards, and the Uruform Guidance will always detect material

3
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To the City Councilof the
City of Caribou, Maine

Auditors' Responsibilities for the Audit of Compliance (Continued)
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher
than for that resulting fiom error, as fraud may involve collusion, forgery, intentional omissions, misrepresent-
tations, or the overnde of intemal control, Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial liketihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the reporl on compliance about the City of Caribou, Maine's compliance
with the requirements of each major federal prograrn as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing ,standards,
and the Unilbrm Guidance, we:

r Exercise professiortal judgment and rnaintain professional skepticism throughout the audit.

I Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the City of Caribou, Maine's compliance with the compliance requirements refened to
above and performing such other procedures as we considered necessary in the circumstances.

r Obtain an understanding of the City of Caribou, Maine's internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and report on
intemal conffol over compliance in accordance with the Unifonn Guidance , but not for the purpose ol
expressing an opinion on the effectiveness of the City of Caribou, Maine's internal control over
compliance. Accordingly, no such opiruon is expressed,

We are required to communicate with those charged with governance regarding, among other matters, the piarurecl
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit,

Report on Internal Control over Compliance
A deficiency in internal control over complianca exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of perfonning their assignecl fi;nctions, to
prevent, or detect and conect, noncompiiance with a type of compliance requirement of a i'ederal program on a

timely basis, A material wealrne.ss in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prev€nted, or detected and
corrected, on a timely basis, A signifcant deficiency in internaL control over compliance is a deficiency, or a
combinatiott of cleficiencies, in internal control over compliance with a type of compliance requirement of a
lederal program that is less severe than a material weakness in internal control over compliauce, yet inporlant
enough to merit attention by those charged with govemance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors'
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
intemal control over compliance that might be matenal weaknesses or significant deficiencies in intemal control
over compliance, Given these limitations, cluring our audit we did not identify any deficiencies in intemal control
over compliance that we consider to be materiai weaknesses, as defined above, However, material weaktesses or
significant deficiencies in intemal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of intemal control over
compIiance. Accordingly, no sr]ch opinion is expressed.

'Ihe purpose of this report on internal control over compliance is solely to describe the scope olour testing of
internal control over compliance and the results of that testing based on ihe requirements of the Unifornr
Guidance. Accordingly, this report is not suitable for any other purpose,

?eblt d Con pann AACt /'/

July 17,2Q25
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CITY OF CARIBOU, MAINE

Schedule of Findings and Questioned Costs
For the Year Ended December 31,2024

$ ECr I WDll-Q& s' BF $ULLS

Financial Statements

Type of auditors'repoft issued unmodifed

Intemal control over financial reporting:

Material weakness(es) identified? _. yes

Significant dehciencies identified that are
not considered to be material weaknesses? =* yes

Noncompliance material to financial
statements noted? _. yes

Federal Awards

lntemal control over major programs:

Materia[ weakness(es) identifi ed?

Signifi cant defi ciencies identifi ed
that are not considered to be material
weakness(es)?

Dollar threshold used to distinguish
between type A and type B programs:

Auditee qualified as low-risk auditee?

yes

_ yes

$750,000

_ yes

Xno

X- none reported

Xno

X none reponed

-[_ rro

X no

Type of auditorsr repofi issued on compliance for major programs: unmodified

Any audit findings disclosed thar are
required to be reported in accordance
with 2 CFR section 200.516(a)? _ yes X no

Identification of major programs

CFDA Number(s)

14,871/14,896 I{ousing Choice Cluster

Namg of Federal Proeranr or Cluster

ST F]NT

No matters were reported,

$ECTION III FEDERAL AWARD FINDTNGS ANN {]UA5TIONID CO5TS

No matters were reported,

5
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CITY OF CARIBOU, MAINE

Schedule of Expenditures of Federal Awards
For the Year Ended December 31 ,2024

Federal Grantor/
Pass-through Grantorl
Prsgram Title

U.S, DE!'flrtmerli of Housine anci Urban Develr:puer-r.t

Direct Award - Section 8 Ilousing Choice Vouchers
Direct Award - Family Self-Suffiency Prograrn

Subtotal - Housing Voucher Cluster

Direct Award - Mainstream Vouchers
** Direct Award - Emergency Housing Vouchers

Subtotal - U,S, Department of Housing and Urban Development

U,S, DppA.flmen-t of JuSticq

Passed through fuoostook County Sheriffs Office
Bulletproof Vest Program
Cops Hiring Program (CHP)

Subtotal - U,S, Department of Justice

Ll. $,-Deparunenr o Il TlqnsDpnatran
Passed through the State of Maine Bureau of Highway Safery

State and Community Highway Safety
Distracted Driving Enforcement

Subtotnl - U.S. Department of Transportation

U.S. Departme[t 0f rhe_Ilea$ul]
*+ Direct Award - Coronavirus State and Local Fiscal

Recovery Funds

Subtotal - U,S. Department of the Treasury

U,S. Dgparlrr:rent olHomslsnd..Ssplttj.tI
Passed through Maine Emergency Management Agency

Emergency Management Performance Grants
** ARPA Cenerator Grant

Subtotal - tJ.S. Department of Homeland Security

Total

2 3s4

4,172

21.02'7 NIA , jJ"qJls_

190,5 3 5

91 ,A42 N/A 31,420

$_1_,*?&

Federal

Assistance
Listing

Nqm-b"sr

Pass-

through
Grantor''s

Number

D isLrurse-

mqrl$

t4.879
I4,EHV

14,87 |
14.896

16.60'l
16.710

N/A
N/A

N/A
N/A

N/A
N/A

N/A
N/A

20,600

20,6t6

$ 1,282,491

_ __q9;8i.

1,349,979

245,59i
84,357

1,678 833

1,897

, K,ol7

*_*17 251

1,818

31,420

6

** COVID Related funding
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CITY OF CARIBOU, MAINE

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended December 31,2A24

NOTE A - srGNtFrcANT ACCOLTfjIIN(i lgugE!
The accompanying Schedule of Expenditures of Federal Awards includes the federaI grant activity

of the City of Caribou, Maine and is presented on the modified accrual basis of accounting, The
information in this schedule is presented in accordance with the requirements of Title 2ll.S. Code af
Federal Regulations Pan 200, {Jniform Administrative Requirements, Cast Principles, and Audit
Requirements for Federal Awards (Unifonn Guidance), Therefore, some amounts presented in the
schedule may differ from amounts presented in, or used in the preparation, of the basic frnancial
statements.

NOTE B - BAS]S OF PIUSENTA]]AN

Reponing Entity
The accompanying Schedule of Expenditures of Federal Awards presents the activity of federal

financial assistance programs administered by the City, an entity as defined in the notes to the financial
statements,

Pass-through Programs
Where the City receives funds from a government entity other than the federal govemment (pass-

through), the funds are accurnulated basecl upon the Federal Assistance Listing Nr.rmber (FA1-N)
advised by the pass-tluough grantor.

Np-T E Q_*l NDJKE eT_QQ,sJ $

The City has elected not to use the 15% de minimis indirect cost rate allowed under the Unifcrrm
Cuidance.

NOTE D _ MA COSTS

Matching costs that represent the City's share of ceftain program costs, if any, are not included in
the Schedule of Expenditures of Federal Awards.
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CITY OF CAX.IBOU, MAINE

Schedule of Pnor Audit Findings
For the Year Ended December 31,2024

There were no audit findings reported for the year ended December 31 ,2023 that require follow-up in the
December 3 1, 2024 report,

B
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