
79 Main Street Ellsworth ME 04605 Phone: 207.266.5822

22 October 2019

Dennis L. Marker
Caribou City Manager
25 High Street
Caribou City, ME 04736

RE: Contract and Fee

Dear Mr. Marker:

Sealander Architects proposes using two AIA Standard Forms for this project. The first, AIA B101 2017, is
the Standard Form of Agreement Between Owner and Architect. AIA Standard Forms are well known
and trusted in the industry. This agreement is wholly suitable for use in the design and construction of a
multi million dollar governmental project.

The second form, AIA B202 2009, Standard Form of Architect’s Services: Programming, contains specific
language for pre design services as discussed in our statement of qualifications. These services match
well with Tasks 1 3 in your Request for Qualifications.

Enclosed are samples of the two contracts. These contracts are protected from editing, but I think they
provide a good example of the contractual terms we are proposing.

In addition to the filled out Appendix C, we are providing a spread sheet showing the allocation of fee to
the various disciplines. We also break out the fee assigned to Tasks 1 6, and Tasks 7 10.

Sincerely,

Mike Sealander, AIA
Maine Licensed Architect



$5,800
$22,860
$6,300
$57,000
$1,500
$6,200
$48,000
$63,000
$54,900
$44,000
310,000

Mike Sealander, Maine Licensed Architect



Sealander Armstrong Thornton Vermeulens SMRT Totals
1 Stakeholder Formation $3,000 $1,000 $1,800 $5,800
2 Existing Conditions $10,000 $7,000 $4,460 $1,400 $22,860
3 Potential Site Locations $2,500 $0 $3,800 $6,300
4 Conceptual Design of Future Facilities $30,000 $12,000 $7,200 $7,800 $57,000
5 Funding Options $1,500 $0 $1,500
6 Public Meetings $3,000 $500 $2,000 $700 $6,200
7 Preliminary Design $12,000 $18,000 $7,200 $10,800 $48,000
8 Final Project Design $24,000 $32,000 $7,500 $63,500
9 Construction Documents $42,000 $6,000 $6,900 $54,900
10 Construction Administration $36,000 $8,000 $44,000

$164,000 $84,500 $13,660 $32,400 $15,500 $310,060

Task 1 6 $50,000 $20,500 $6,460 $7,200 $15,500 $99,660
Task 7 10 $114,000 $64,000 $7,200 $25,200 $0 $210,400


