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November 10, 2025 

Attn: Penny Thompson 
City Manager 
City of Caribou 
Municipal Building 
25 High Street 
Caribou, Maine 04736 
  

RE: Site Selection for Police Station Additional Questions 

Dear Ms. Thompson and Members of the Selection Committee: 

Thank you for your interest in Port City Architecture.  We are very pleased to provide this additional 
information to the committee.  We have provided a schedule below showing a 22-week process.  If we 
were able to start by Thanksgiving, we would anticipate study completion around the end of April 2026. 
 
Along with the schedule we have expanded the scope information on many of our completed projects.  
Almost all of our projects began with a study that typically included a site location search for the project 
where our team began with 5-10 possibilities and pragmatically narrowed them down to a single choice.  
Other studies compared renovation/additions to the existing facilities to new construction on a new site.  
The purpose of all of these studies is to provide a site plan, a floor plan, a rendering, and a cost estimate to 
allow the voters or council to make an informed decision on whether to proceed to final construction. 
 
While less common, when the opportunity does arise to repurpose an existing building for use as a public 
safety building, it can be a very successful endeavor.  In a very recent study for Blue Hill Fire Station our 
team examined 5-6 potential sites in town.  One or these sites had an existing dorm building that had been 
used for international students and was now for sale.  Our study showed that the repurposing of this 
building along with the addition of a four-lane drive through apparatus bay on the rear would save the town 
over $2-$3 million dollars compared to new construction of a similar facility on a vacant site. 
 
We have also been working with the town of Fryeburg for two years to provide their police, fire, and town 
hall with adequate facilities to function.  The original new construction project on town owned land was 
estimated at $12.5 million.  The opportunity just arose to purchase a 6,000 square foot medical clinic 
across the street.  We were able to repurpose the clinic to accommodate the town hall with an addition 
that accommodates the police department for $5 million (including purchase cost) leaving $2.5 million to 
provide an addition on the existing fire station for a total project cost of $7.5 million. 
 
We take great pride in working collaboratively with our clients to ensure their budgets are utilized to their 
fullest potential. Our process begins by identifying both the available budget and the project requirements 
early on. From there, we work closely with our clients to align these factors and develop the most effective, 
efficient, and fiscally responsible solutions. We would be honored to work with the Town of Caribou to help 
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bring its vision for a new Police Department to fruition.  In addition to searching for a suitable facility to 
repurpose, we would also like to reexamine a new construction scenario with our own public safety 
construction techniques well suited to Maine.  Similar recent high-performance public safety building 
designs have been constructed in the $550/sf to $570/sf turnkey project cost.  Whichever direction we 
take, we are confident in our ability to maximize the value of Caribou’s current fixed budget. 
 
We appreciate the opportunity to share this information and look forward to the possibility of working with 
Caribou. Please let us know if you would like any additional details or clarifications. 
 
Sincerely, 
Andrew C Hyland, AIA 
 Principal  
Port City Architecture  
  
Point of Contact Information: 
Andrew C. Hyland, AIA, Principal  
Port City Architecture  
65 Newbury Street 
Email: andy@portcityarch.com 
Phone: 207 761-9000 x 202 
 

Preliminary Project Schedule 
As requested, please see our preliminary schedule as follows: 

1. Kick-off Meeting and Programming Needs 
o 2 Weeks 

▪ Includes contracts 
2. Property Identification and Initial 5-6 Property Evaluations 

o 6 Weeks 
▪ 4 Weeks to identify potential properties on-line 
▪ 2 Weeks vetting potential properties on-line 

• This would include discussion with Building Committee and in-house 
research on each potential property 

3. Selection of two properties for Initial Analysis 
o 3 Weeks 

▪ Visiting the buildings with Design Team 
▪ This would involve two zoom meetings with the Building Committee to make first 

selection and then allowing a week to research any outstanding issues and a 
second meeting 
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4. In-Depth Exploration of the Selected Property 

o 4 Weeks 
▪ In-depth Investigation of the building 
▪ Preliminary Report with focus on existing conditions 

5. Develop Schematic Plans and Rendering 
o 4 Weeks 

▪ PCA to provide Schematic Plans and Rendering 
▪ Updating the report with any facts gathered 

6. Project turn-key Cost Estimate 
o 3 Weeks  

• Total: 22 Weeks  
 

Additional Information on Port City Architecture’s Municipal Project Experience  
We appreciate your request for additional information about our municipal projects, as referenced on 
pages 26–27 of our brochure. Over the past eighteen years, Port City Architecture (PCA) has completed 
more than forty-five municipal and governmental projects that have proceeded to referendum. Of these, 
only two were not approved by voters—reflecting a 95% approval rate for PCA studies. 
 
Please see the following updated list from our brochure, which outlines the funding sources and current 
status of each municipal project in our portfolio. 
 
Auburn, Maine - Study by others and currently in design 
- Community Center: Renovation   
- Dispatch 911: New Facility   
- Public Safety Building: New Facility 
See Pages 28 – 29 of Brochure for additional Information 
 
Arundel, Maine - Voter Approved Town Hall & Municipal Building which are completed- Fire vote is 
expected next Fall  
- Municipal Building: New Facility   
- Municipal Building: Study   
- Town Hall: New Facility   
- Town Hall: Study   
 
Augusta, Maine - Study by others, Voter approved, and Design by PCA  
- Police Station: New Facility   
See Pages 32 – 37 of Brochure for additional Information 
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Berwick, Maine - Voter Approved both Fire & Police which was completed 
- Fire Station: New Facility   
- Fire Station: Study   
- Police Station: Renovation   
- Police Station: Study   
 
Blue Hill, Maine - Voter Approved and currently in design 
- Fire Station: Study   
- Fire Station: Renovation of existing building with new Apparatus Bay 
Brunswick, Maine - No vote required – Construction completed 
- Town Hall: Renovation   
- Town Hall: Study   
Buckfield, Maine - Voter Approved – Construction completed 
- Fire/Rescue Station: New Facility   
- Fire/Rescue: Study   
 
Castine, Maine - Study is still on-going 
- Fire Station: Study   
 
Caribou, Maine - Study only and Council decided to do two separate buildings 
- Public Safety: Study   
See Page 50 of Brochure for additional Information 
 
Casco, Maine - Study is still on-going 
- Fire Station: Study   
 
Chebeague Island, Maine - Voters approved Town Hall Study which is completed – Fire vote is 
expected this summer 
- Public Safety: Study   
- Town Hall: Renovation   
 
Cumberland, Maine - Voters approved Fire, Public Works, & Town Hall – Police vote is expected in 
two years  
- Council Chambers: Renovation   
- Fire Station: Addition and Renovation   
- Fire Station: Study   
- Police Station: Study   
- Public Works Buildings: Renovation   
- Public Works Buildings: Study   
- Town Hall: Study   
See Page 54 of Brochure for additional Information on the Fire Station 
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Eliot, Maine - Voters approved Fire and Police – Construction completed 
- Town Hall: Renovation/Addition   
- Town Hall: Study   
- Police Station: Renovation  
 
Falmouth, Maine  - Voters approved Police which is completed – Voters approved Public Works last 
week and PCA is designing – Fire vote is expected this June 
- Central Fire Station: Addition and  
   Renovation   
- Central Fire Station: Phase II Addition   
- Police Station: New Facility   
- Public Works: Study   
- Wastewater Department: Study   
- West Falmouth Fire Station: Study   
See Pages 48 - 49 of Brochure for additional Information on the Police Department 
 
Franklin County - Grant so no vote involved 
- Sheriff Station: New Facility   
See Page 39 of Brochure for additional Information 
 
Fryeburg, Maine - Study is still on-going  
- Fire Station: Study   
- Town Hall: Study   
- Police: Study   
- Town Hall: Study   
 
Gardiner, Maine - Study was just complete – Council considering options 
- Public Safety: Study   
- Public Works: Study   
- Town Hall: Study   
 
Gorham, Maine – Voters approved and both Police & Fire – Construction Completed 
- Fire Station: Addition and Renovation   
- Police Station: New Facility   
- Public Safety: Study   
See Pages 40 – 43 of Brochure for additional Information 
 
Gray, Maine - This was a facility study only so no construction 
- Full Town Facility: Study   
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Harpswell, Maine - Voter Approved last week and starting design documents 
- Fire Station: Study 

- Fire Station: New Facility 
 
Kennebunkport, Maine - Voters Approved - Construction completed 
- Police Station: Addition   
- Police Station: Study   
 
Lisbon, Maine - Study is on hold due to local taxation shortfalls not pertaining to this project 
- Police and Fire Study   
 
North Yarmouth, Maine - Study is still on-going 
- Fire Station: Study   
 
North Berwick, Maine - Study has been completed but project is waiting for federal spending to be 
allocated 
- Fire Station: Study   
 
Ogunquit, Maine - Voters approved – New building completed next week of existing building in two 
weeks 
- Community Center: Renovation   
- Police Station: New Construction   
- Police Station: Study   
- Town Hall: New Construction   
- Town Hall: Study   
 This project consisted of renovating existing building with a new building next to it. See Pages 30 – 31 of 
Brochure for additional Information 
 
Old Orchard Beach, Maine - Voters approved but other architect did design 
- Police Station: Study   
- Public Safety: Study   
 
Portland, Maine - Study is still on-going 
- Police Station: Study   
This project included working with Portland to locate an appropriate site. Site was selected last month and 
will be moving for a vote in a year.  
 
Pownal, Maine - Study is still on-going 
- Fire Station: Study   
- Public Works: Study   
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Raymond, Maine  - Study is still on-going 
- Town Hall: Study   
 
Rumford, Maine  - Voters approved – Completed construction 
- Fire Station: New Facility   
- Fire Station: Study   
 
Saco, Maine  - Voters approved Central Fire Station and completed construction – Substation vote 
expected in two years 
- Central Fire Station: New Facility   
- Central Fire Station: Study   
- Saco Substation: Study   
See Pages 52 - 53 of Brochure for additional Information 
 
Sanford, Maine - Voters approved Police Station & Town Hall which are completed – Voters approved 
Fire Station but being design by another firm 
- Police Station: New Facility   
- Police Station: Study   
- Fire Department Buildings: Study   
- Town Hall: Renovation   
- Town Offices: Assessment and Evaluation   
See Pages 40 -45 of Brochure for additional Information 
 
South Portland, Maine - Service contract so no votes involved 
- Peer Review: 3-Year Contract   
- Town Hall: Code Study   
- Town Hall: Renovation/Addition   
 
Thomaston, Maine - Voters approved – Currently waiting for Federal Government Allocation 
- Fire Station: Study   
 
Washington County - Grant so no vote involved 
- Sheriff Station: New Facility   
See Page 38 of Brochure for additional Information 
 
Waterboro, Maine - Vote is expected in next year 
- Fire Station: Study   
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Waterville, Maine - Voters approved – Completed construction 
- Police Station: New Facility   
- Police Station: Study   
See Pages 46-47 of Brochure for additional Information 
 
Westbrook, Maine - Study is still on-going 
- Public Safety: Study   
See Page 51of Brochure for additional Information 
 
Yarmouth, Maine - Voters approved – Completed construction 
- Public Safety: New Facility   
- Public Safety Facility: Study   
 
York, Maine - Voters approved – Completed construction 
- Town Hall: New Facility   
- Town Hall: Study   
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