Expense Acct
85-18-395-01
85-25-407-01
85-31-419-01
85-31-073-01
85-31-073-01
85-31-226-01
85-31-407-01
85-31-224-01
85-31-222-01
85-31-222-01
85-31-227-01
85-31-222-01
85-35-229-01
85-35-230-01
85-35-229-02
85-35-229-03
85-35-295-02
85-35-295-02
85-35-295-02
85-35-020-01
85-40-014-01
85-40-089-91
85-40-089-91
85-40-232-01
85-40-257-01
85-40-407-02
85-40-407-02
85-40-407-02
85-40-257-01
85-51-415-01
85-51-235-01
85-51-236-01
85-51-235-01
85-50-410-01
85-51-235-01
85-51-235-01
85-50-243-01
85-50-243-01
85-50-243-01
85-50-243-01
85-50-243-01
85-50-243-01
85-50-243-01
85-50-243-01
85-70-389-01
85-70-404-01
85-60-239-01
85-12-253-01

The Capital Budget Committee is also considering an Enterprise Fleet vehicle program.

Department
Municipal Buildings
Library
Fire/EMS
Fire/EMS
Fire/EMS
Fire/EMS
Fire/EMS
Fire/EMS
Fire/EMS
Fire/EMS
Fire/EMS
Fire/EMS
Police
Police
Police
Police
Police
Police
Police
Police
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Parks
Parks
Parks
Parks
Recreation
Parks
Parks
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Debt
Debt
Airport
Nylander

Item
Municipal Building Reserve
Building Reserve
Ladder Truck
Utility Truck
Vehicle
Ambulance Reserve
Building Reserve
Fire Hose
Fire Equipment Reserve
Fire Equipment Reserve
Ambulance Small Equip
Fire Equipment Reserve
Small Equipment Reserve
Police car reserve
Gun replacement
Taser replacement
Radio replacement
Cruiser Lights / Sirens
Cruiser decaling
Patrol laptop replacement
New Equipment
Equipment Reserves
Equipment Reserves
Street Reconstruction
Parking Lot Reserve
PW Main Building Reserve
PW Main Building Reserve
PW Main Building Reserve
Parking Lot Reserve
Caribou Mill Pond
Parks Vehicle Reserve
Lawn Mower Reserve
Parks Vehicle Reserve
Rec Van Reserve
Parks Vehicle Reserve
Parks Vehicle Reserve
Rec Center Improvement
Rec Center Improvement
Rec Center Improvement
Rec Center Improvement
Rec Center Improvement
Rec Center Improvement
Rec Center Improvement
Rec Center Improvement
Loan Administration
Biomass Boiler Debt
Reserve Funds
Building Reserve

TOTAL REQUESTED

Request

25,000
7,600
625,000
35,000
45,000
475,000
18,000
6,500
25,000
12,000
7,000
23,000
5,000
139,500
3,075
4,550
16,719
6,400
2,000
2,041
17,922
227,750
8,200
165,000
5,000
5,000
4,500
4,000
50,000
5,000
4,000
5,000
2,000
5,000
6,000
45,000
10,000
10,000
6,000
3,500
4,000
2,000
4,000
10,000
200,000
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$ 2,292,257

Reserve Account

G 1-373-03
G 1-366-01
G 1-373-17
G 1-368-11
G 1-368-11
G 1-369-03
G 1-368-10
G 1-368-02
G 1-368-08
G 1-368-08
G 1-369-01
G 1-368-08
G 1-367-02
G 1-367-03
G 1-367-02
G 1-367-02
G 1-367-02
G 1-367-02
G 1-367-02
G 1-367-06
G 1-370-06
G 1-370-03
G 1-370-03
G 1-370-04
G 1-370-05
G 1-370-07
G 1-370-07
G 1-370-07
G 1-399-01
G 1-365-13
G 1-365-27
G 1-365-10
G 1-365-27
G 1-365-17
G 1-365-27
G 1-365-27
G 1-365-02
G 1-365-02
G 1-365-02
G 1-365-02
G 1-365-02
G 1-365-02
G 1-365-02
G 1-365-02
G 1-373-05
G 1-373-50
G1372-01
G 1-352-00

Committee
Recommendation
$ 50,000.00
$ 7,600.00

VOTE FIRST

237,500.00
6,500.00
25,000.00
34,000.00
7,000.00
23,000.00
10,000.00
46,500.00
3,000.00
4,550.00
8,359.72
3,200.00
1,000.00
2,041.00
NEW REQUEST

52,750.00
8,200.00
120,000.00
5,000.00
5,000.00
4,500.00
4,000.00
50,000.00
5,000.00
5,000.00
2,000.00
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35,000.00
5,000.00
5,000.00
3,000.00

4,000.00
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NEW REQUEST
$ 200,000.00

$ 947,700.72

Notes
Roof / Flatwork / Clerk's Office safety
Carpeting & Flooring 2027 / Roof reserve
Replacement Ladder # 3 - installment 1 of 3
Replacement Truck 7 - installment 1 of 2

(35,000.00) Chief Vehicle - installment 2 of 2

Ambulance remounts (#23, #21, #25, #22)
Overhead Doors - installment 1 of €
Large diameter supply hose (5")

SCBA bottles - installment 2 of 7

Gas Metering Equipment replacement
Ballistic vests - installment 2 of 2
Bunker Gear - installment 2 of 8

Vests - installment 2 of 5

Cruiser replacement schedule

Gun replacement - installment 2 of 7
Taser - installment 2 of 5

Radio & repeaters for cruisers

Cruiser lights and sirens - installment 1 of &
Cruiser decaling - installment 1 of 5
Patrol laptops, installment 1 of 5

Fuel system upgrade

T-2 Plow Truck replacement

Pickup

Major Street repair

Sidewalk reserve

Boilers

Circle Pump

Shop Door

Parking lot paving

Boardwalk repairs

Compact Tractor replacement 2035
Zero Turn Mower replacement 2026
Snow blower for compact tractor 2028
Replace 2018 Van - 2035

Frontline vehicle replacement 2035
1-ton dump truck replacement 2027
Lower Roof (2030) membrane roof / Powers
Upper Roof (2033)

Gym Door Replacement

Parking Lot repair 2030

Entry Doors 2028

Skylight replacement 2034

Smith boiler replacement 2035
Honeywell - air handling system

2022 Capital projects

Paid off in 2025



Dept #

10
11
12
17
18
20
22
23
24
25
31
35
38
39
40
50
51
52
60
61
65
70
75
80
96

Department Name

General Government
Economic Development
Nylander Museum
Health & Sanitation
Municipal Buildings
General Assistance

Tax Assessment

Code Enforcement
Housing

Library

Fire & Ambulance Department
Police Department
Protection

Emergency Management
Public Works
Recreation

Parks

Snowmobile Trail
Airport

Trailer Park

Cemeteries

Ins & Retirement
Contributions
Unclassified

Family Self-Sufficiency

TOTALS:

Dept - 2022 Capital Loan
Other Capital 2025

Shaded cells indicate Enterprise Accounts

2026
Expense

1,084,106
450,645
55,002
294,360
74,209
74,661
237,313

© O H P B B B

229,378
313,810
3,038,986
2,733,176
395,629
9,155
3,164,529
721,678
215,899
77,136
73,747
2,140
6,750
167,762
29,950
68,663
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$ 13,518,684

2026
Capital

$ 25,000

$ 7,600
$ 1,271,500
$ 179,285

$ 487,372
$ 54,500
$ 67,000

$ 2,092,257

$200,000

$2,292,257

©“ &

P B H H P B

©w B & P B &

$

2026 DEPARTMENTAL FINAL REQUESTS 04.13.2026

2026
Revenue

8,334,185
450,000
1,000

16,900
1,096,100
6,730
228,129
3,500
2,091,084
158,027

2,400
268,942
26,400
200
81,000
35,850

68,158

12,868,605

2025

Actual Expense

@ O H P B B B

R R - - - R e e R R - N C R o

955,516
368,830
48,244
279,835
75,353
46,366
163,045

168,778
279,091
2,496,267
2,213,512
392,549
4,501
2,894,211
660,591
192,681
63,992
75,904
1,834
6,750
138,382
37,617
95,488

11,659,337

2025

2025

Actual Capital Actual Revenue

©»

$

25,000

431,100
14,550

223,500
7,000
16,000

717,150

$200,000
$128,608

$1,045,758

B B P P P P P -

P Y A A

8,597,866
676,735
4

19,590
1,096,381
7,240
163,779
3,423
1,827,876
15,955

2,400
271,290
12,788
110
75,819
35,751

5,986

72,088

12,885,081

Difference
Expense

$ 128,590
$ 81,815
$ 6,758
$ 14,525
$ (1,144)
$ 28,295
$ 74,268

60,600
34,719
542,719
519,664
3,080
4,654
270,318
61,087
23,218
13,144
(2,157)
306

29,380

B B P P P P P P P P B B B B

©“

(7,667)
$ (26,825)

$
$

$
$
$

Difference
Capital

7,600
840,400
164,735

263,872
47,500
51,000

Difference
Revenue
$ (263,681)
$ (226,735)
$ 996

$ -

$ (281)
$ (510)
$ 64,350
$ 77
$ 263,208
$ 142,072
$  (2,348)
$ 13,612
$ 90
$ 5,181
$ 99
$ (5,986)
$  (3,930)

$ 1,859,347 $ 1,375,107 $ (16,476)



Caribou 2026 DEPARTMENTAL FINAL REQUESTS 04/11/2026
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Expense
Init Req vs Init Req vs
2023 2024 2025 2025 2026 Last YrBud Last Yr Bud 2026
Actual Actual Budget Actual Initial Change $ Change % Elected
Dept/Div: 85-01 CAPITAL IMPROVEMENTS / CAPITAL IMPROVEMENTS
RECORDS MAINTENANCE
004-01 RECORDS MAINTENANCE 3,450.00 2,500.00 0.00 0.00 0.00 0.00 .00%
RECORDS 3,450.00 2,500.00 0.00 0.00 0.00 0.00 .00%
MAINTENANCE
PLANNING
057-01 PLANNING 70,000.00 16,000.00 0.00 0.00 0.00 0.00 .00%
PLANNING 70,000.00 16,000.00 0.00 0.00 0.00 0.00 .00%
STREET CURBING
125-01 STREET CURBING 35,000.00 5,000.00 0.00 0.00 0.00 0.00 .00%
STREET CURBING 35,000.00 5,000.00 0.00 0.00 0.00 0.00 .00%
FIRE EQUIPMENT RESERVE
222-01 FIRE EQUIPMENT RESERVE 0.00 34,500.00 0.00 0.00 0.00 0.00 .00%
FIRE EQUIPMENT 0.00 34,500.00 0.00 0.00 0.00 0.00 .00%
RESERVE
FIRE HOSE RESERVE
223-01 FIRE HOSE RESERVE 0.00 9,225.00 0.00 0.00 0.00 0.00 .00%
FIRE HOSE 0.00 9,225.00 0.00 0.00 0.00 0.00 .00%
RESERVE
FOAM RESERVE
224-01 FOAM RESERVE 4,000.00 0.00 0.00 0.00 0.00 0.00 .00%
FOAM RESERVE 4,000.00 0.00 0.00 0.00 0.00 0.00 .00%
AMBULANCE RESERVE
226-01 AMBULANCE RESERVE 50,000.00 50,000.00 0.00 0.00 0.00 0.00 .00%
AMBULANCE 50,000.00 50,000.00 0.00 0.00 0.00 0.00 .00%
RESERVE
AMBULANCE SMALL EQUIP RESERVE
227-01 AMBULANCE SMALL EQUIP 126,000.00 78,000.00 0.00 0.00 0.00 0.00 .00%

RESERVE
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Expense
Init Req vs Init Req vs
2023 2024 2025 2025 2026  Last YrBud Last Yr Bud 2026
Actual Actual Budget Actual Initial Change $ Change % Elected
Dept/Div: 85-01 CAPITAL IMPROVEMENTS / CAPITAL IMPROVEMENTS
CONT'D
AMBULANCE SMALL 126,000.00 78,000.00 0.00 0.00 0.00 0.00 .00%
EQUIP RESERVE
POLICE SMALL EQUIPMENT RESERVE
229-01 POLICE SMALL EQUIPMENT 50,800.00 23,555.00 0.00 0.00 0.00 0.00 .00%
RESERVE
229-02 GUN REPLACEMENT 0.00 6,000.00 0.00 0.00 0.00 0.00 .00%
POLICE SMALL 50,800.00 29,555.00 0.00 0.00 0.00 0.00 .00%
EQUIPMENT
RESERVE
POLICE CAR RESERVE
230-01 POLICE CAR RESERVE 53,000.00 68,000.00 0.00 0.00 0.00 0.00 .00%
POLICE CAR 53,000.00 68,000.00 0.00 0.00 0.00 0.00 .00%
RESERVE
P.W. EQUIPMENT RESERVE
231-01 P.W. EQUIPMENT RESERVE 162,500.00 162,500.00 0.00 0.00 0.00 0.00 .00%
P.W. EQUIPMENT 162,500.00 162,500.00 0.00 0.00 0.00 0.00 .00%
RESERVE
STREET RECONSTRUTION
232-01 STREET RECONSTRUCTION 175,000.00 175,000.00 0.00 0.00 0.00 0.00 .00%
STREET 175,000.00 175,000.00 0.00 0.00 0.00 0.00 .00%
RECONSTRUTION
PARKS VEHICLE RESERVE
235-01 PARKS VEHICLE RESERVE 15,000.00 0.00 0.00 0.00 0.00 0.00 .00%
PARKS VEHICLE 15,000.00 0.00 0.00 0.00 0.00 0.00 .00%
RESERVE
AIRPORT RESERVE
239-01 AIRPORT RESERVE 100,000.00 100,000.00 0.00 0.00 0.00 0.00 .00%
AIRPORT RESERVE 100,000.00 100,000.00 0.00 0.00 0.00 0.00 .00%

NEW POLICE STATION STUDY
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Expense
Init Req vs Init Req vs
2023 2024 2025 2025 2026  Last YrBud Last Yr Bud 2026
Actual Actual Budget Actual Initial Change $ Change % Elected
Dept/Div: 85-01 CAPITAL IMPROVEMENTS / CAPITAL IMPROVEMENTS
CONT'D
240-01 NEW POLICE STATION STUDY 100,000.00 0.00 0.00 0.00 0.00 0.00 .00%
NEW POLICE 100,000.00 0.00 0.00 0.00 0.00 0.00 .00%
STATION STUDY
PD SOP DEVELOPMENT/CONSULTATIO
241-01 PD SOP 54,000.00 0.00 0.00 0.00 0.00 0.00 .00%
DEVELOPMENT/CONSULTATIO
PD SOP 54,000.00 0.00 0.00 0.00 0.00 0.00 .00%
DEVELOPMENT/CO
NSULTATIO
REC CENTER IMPROVEMENT
243-01 REC CENTER IMPROVEMENT 10,000.00 0.00 0.00 0.00 0.00 0.00 .00%
REC CENTER 10,000.00 0.00 0.00 0.00 0.00 0.00 .00%
IMPROVEMENT
NYLANDER RESERVE
253-01 NYLANDER RESERVE 20,000.00 0.00 0.00 0.00 0.00 0.00 .00%
NYLANDER 20,000.00 0.00 0.00 0.00 0.00 0.00 .00%
RESERVE
PARKING LOT RESERVE
257-01 PARKING LOT RESERVE 10,000.00 20,000.00 0.00 0.00 0.00 0.00 .00%
PARKING LOT 10,000.00 20,000.00 0.00 0.00 0.00 0.00 .00%
RESERVE
LOAN ADMINISTRATION
389-01 LOAN ADMINISTRATION 86,500.00 200,000.00 0.00 0.00 0.00 0.00 .00%
LOAN 86,500.00 200,000.00 0.00 0.00 0.00 0.00 .00%
ADMINISTRATION
BIOMASS BOILER DEBT
404-01 BIOMASS BOILER DEBT 117,100.00 123,700.00 0.00 0.00 0.00 0.00 .00%
BIOMASS BOILER 117,100.00 123,700.00 0.00 0.00 0.00 0.00 .00%

DEBT
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Expense
Init Req vs Init Req vs
2023 2024 2025 2025 2026 Last YrBud Last Yr Bud 2026
Actual Actual Budget Actual Initial Change $ Change % Elected
Dept/Div: 85-01 CAPITAL IMPROVEMENTS / CAPITAL IMPROVEMENTS
CONT'D
BUILDING MAINTENANCE
407-01 BUILDING MAINTENANCE 52,600.00 0.00 0.00 0.00 0.00 0.00 .00%
BUILDING 52,600.00 0.00 0.00 0.00 0.00 0.00 .00%
MAINTENANCE
BUIDLING MAINTENANCE
409-01 BUILDING MAINTENANCE 13,000.00 9,000.00 0.00 0.00 0.00 0.00 .00%
BUIDLING 13,000.00 9,000.00 0.00 0.00 0.00 0.00 .00%
MAINTENANCE
COLLINS POND
415-01 COLLINS POND 10,000.00 0.00 0.00 0.00 0.00 0.00 .00%
COLLINS POND 10,000.00 0.00 0.00 0.00 0.00 0.00 .00%
Dept/Div: 85-10 CAPITAL IMPROVEMENTS / GENERAL GOVRNMENT
COMPUTERS
020-01 COMPUTERS 0.00 1,000.00 6,000.00 6,000.00 0.00 -6,000.00 -100.00%
COMPUTERS 0.00 1,000.00 6,000.00 6,000.00 0.00 -6,000.00 -100.00%
REFUNDS/REIMBURSEMENTS
045-01 REFUNDS/REIMBURSEMENTS 0.00 0.00 50,000.00 50,000.00 0.00 -50,000.00 -100.00%
REFUNDS/REIMBUR 0.00 0.00 50,000.00 50,000.00 0.00 -50,000.00 -100.00%
SEMENTS
Dept/Div: 85-18 CAPITAL IMPROVEMENTS / MUNICIPAL BUILDING
MUNICIPAL BUILDING RESERVE
395-01 MUNICIPAL BUILDING RESERVE 0.00 0.00 25,000.00 25,000.00 25,000.00 0.00 .00%
MUNICIPAL 0.00 0.00 25,000.00 25,000.00 25,000.00 0.00 .00%

BUILDING RESERVE

Dept/Div: 85-22 CAPITAL IMPROVEMENTS / TAX ASSESSMENT
ASSESSMENT RESERVE
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Expense
Init Req vs Init Req vs
2023 2024 2025 2025 2026  Last YrBud Last Yr Bud 2026
Actual Actual Budget Actual Initial Change $ Change % Elected
Dept/Div: 85-22 CAPITAL IMPROVEMENTS / TAX ASSESSMENT CONT'D
220-04 COMPUTER REPLACEMENT 0.00 600.00 0.00 0.00 0.00 0.00 .00%
ASSESSMENT 0.00 600.00 0.00 0.00 0.00 0.00 .00%
RESERVE
Dept/Div: 85-25 CAPITAL IMPROVEMENTS / LIBRARY
BUILDING MAINTENANCE
407-01 BUILDING MAINTENANCE 0.00 0.00 19,600.00 0.00 7,600.00 -12,000.00 -61.22%
BUILDING 0.00 0.00 19,600.00 0.00 7,600.00 -12,000.00 -61.22%
MAINTENANCE
Dept/Div: 85-31 CAPITAL IMPROVEMENTS / AMBULANCE
VEHICLE REPAIR
073-01 VEHICLE REPAIR 0.00 0.00 35,000.00 35,000.00 80,000.00 45,000.00 128.57%
VEHICLE REPAIR 0.00 0.00 35,000.00 35,000.00 80,000.00 45,000.00 128.57%
FIRE EQUIPMENT RESERVE
222-01 FIRE EQUIPMENT RESERVE 0.00 0.00 82,000.00 82,000.00 60,000.00 -22,000.00 -26.83%
FIRE EQUIPMENT 0.00 0.00 82,000.00 82,000.00 60,000.00 -22,000.00 -26.83%
RESERVE
FIRE HOSE RESERVE
223-01 FIRE HOSE RESERVE 0.00 0.00 0.00 0.00 6,500.00 6,500.00 100.00%
FIRE HOSE 0.00 0.00 0.00 0.00 6,500.00 6,500.00 100.00%
RESERVE
FIRE COMPUTER RESERVE
225-01 FIRE COMPUTER RESERVE 0.00 1,400.00 0.00 0.00 0.00 0.00 .00%
FIRE COMPUTER 0.00 1,400.00 0.00 0.00 0.00 0.00 .00%
RESERVE
AMBULANCE RESERVE
226-01 AMBULANCE RESERVE 0.00 0.00 300,000.00 275,000.00 475,000.00 175,000.00 58.33%
AMBULANCE 0.00 0.00 300,000.00 275,000.00 475,000.00 175,000.00 58.33%

RESERVE
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Expense
Init Req vs Init Req vs
2023 2024 2025 2025 2026 Last YrBud Last Yr Bud 2026
Actual Actual Budget Actual Initial Change $ Change % Elected
Dept/Div: 85-31 CAPITAL IMPROVEMENTS / AMBULANCE CONT'D
AMBULANCE SMALL EQUIP RESERVE
227-01 AMBULANCE SMALL EQUIP 0.00 0.00 29,900.00 29,900.00 7,000.00 -22,900.00 -76.59%
RESERVE
AMBULANCE SMALL 0.00 0.00 29,900.00 29,900.00 7,000.00 -22,900.00 -76.59%
EQUIP RESERVE
CONTRACTED SERVICES
390-01 CONTRACTED SERVICES 0.00 0.00 9,200.00 9,200.00 0.00 -9,200.00 -100.00%
CONTRACTED 0.00 0.00 9,200.00 9,200.00 0.00 -9,200.00 -100.00%
SERVICES
BUILDING MAINTENANCE
407-01 BUILDING MAINTENANCE 0.00 0.00 0.00 0.00 18,000.00 18,000.00 100.00%
BUILDING 0.00 0.00 0.00 0.00 18,000.00 18,000.00 100.00%
MAINTENANCE
2016 ENGINE TRUCK
419-01 2016 ENGINE TRUCK 0.00 0.00 0.00 0.00 625,000.00 625,000.00 100.00%
2016 ENGINE 0.00 0.00 0.00 0.00 625,000.00 625,000.00 100.00%
TRUCK
Dept/Div: 85-35 CAPITAL IMPROVEMENTS / POLICE
COMPUTERS
020-01 COMPUTERS 0.00 0.00 0.00 0.00 2,041.00 2,041.00 100.00%
COMPUTERS 0.00 0.00 0.00 0.00 2,041.00 2,041.00 100.00%
POLICE SMALL EQUIPMENT RESERVE
229-01 POLICE SMALL EQUIPMENT 0.00 0.00 10,000.00 14,550.00 5,000.00 -5,000.00 -50.00%
RESERVE
229-02 GUN REPLACEMENT 0.00 0.00 3,000.00 0.00 3,075.00 75.00 2.50%
229-03 TASER REPLACEMENT 0.00 0.00 4,550.00 0.00 4,550.00 0.00 .00%
POLICE SMALL 0.00 0.00 17,550.00 14,550.00 12,625.00 -4,925.00 -28.06%
EQUIPMENT

RESERVE
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Expense
Init Req vs Init Req vs
2023 2024 2025 2025 2026 Last YrBud Last Yr Bud 2026
Actual Actual Budget Actual Initial Change $ Change % Elected
Dept/Div: 85-35 CAPITAL IMPROVEMENTS / POLICE CONT'D
POLICE CAR RESERVE
230-01 POLICE CAR RESERVE 0.00 0.00 65,183.00 0.00 139,500.00 74,317.00 114.01%
POLICE CAR 0.00 0.00 65,183.00 0.00 139,500.00 74,317.00 114.01%
RESERVE
SYSTEM REPLACEMENTS
295-02 RADIO REPLACEMENT 0.00 0.00 6,364.00 0.00 25,119.00 18,755.00 294.70%
SYSTEM 0.00 0.00 6,364.00 0.00 25,119.00 18,755.00 294.70%
REPLACEMENTS
Dept/Div: 85-40 CAPITAL IMPROVEMENTS / PUBLIC WORKS
NEW EQUIPMENT
014-01 NEW EQUIPMENT 0.00 0.00 0.00 0.00 17,922.00 17,922.00 100.00%
NEW EQUIPMENT 0.00 0.00 0.00 0.00 17,922.00 17,922.00 100.00%
EQUIPMENT RESERVES
089-01 EQUIPMENT RESERVES 0.00 0.00 220,000.00 45,000.00 235,950.00 15,950.00 7.25%
EQUIPMENT 0.00 0.00 220,000.00 45,000.00 235,950.00 15,950.00 7.25%
RESERVES
STREET RECONSTRUTION
232-01 STREET RECONSTRUCTION 0.00 0.00 165,000.00 165,000.00 165,000.00 0.00 .00%
STREET 0.00 0.00 165,000.00 165,000.00 165,000.00 0.00 .00%
RECONSTRUTION
PARKING LOT RESERVE
257-01 PARKING LOT RESERVE 0.00 0.00 55,000.00 5,000.00 55,000.00 0.00 .00%
PARKING LOT 0.00 0.00 55,000.00 5,000.00 55,000.00 0.00 .00%
RESERVE
BUILDING MAINTENANCE
407-01 BUILDING MAINTENANCE 0.00 0.00 0.00 8,500.00 0.00 0.00 .00%
407-02 PW MAIN BUILDING 0.00 0.00 13,500.00 0.00 13,500.00 0.00 .00%
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Expense
Init Req vs Init Req vs
2023 2024 2025 2025 2026 Last YrBud Last Yr Bud 2026
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Dept/Div: 85-40 CAPITAL IMPROVEMENTS / PUBLIC WORKS CONT'D
BUILDING 0.00 0.00 13,500.00 8,500.00 13,500.00 0.00 .00%
MAINTENANCE
Dept/Div: 85-50 CAPITAL IMPROVEMENTS / RECREATION
NEW EQUIPMENT
014-01 NEW EQUIPMENT 0.00 0.00 2,000.00 0.00 0.00 -2,000.00 -100.00%
NEW EQUIPMENT 0.00 0.00 2,000.00 0.00 0.00 -2,000.00 -100.00%
COMPUTERS
020-01 COMPUTERS 0.00 3,000.00 0.00 0.00 0.00 0.00 .00%
COMPUTERS 0.00 3,000.00 0.00 0.00 0.00 0.00 .00%
REC CENTER IMPROVEMENT
243-01 REC CENTER IMPROVEMENT 0.00 10,000.00 10,000.00 5,000.00 49,500.00 39,500.00 395.00%
REC CENTER 0.00 10,000.00 10,000.00 5,000.00 49,500.00 39,500.00 395.00%
IMPROVEMENT
REC VAN RESERVE
410-01 REC VAN RESERVE 0.00 8,000.00 6,500.00 2,000.00 5,000.00 -1,500.00 -23.08%
REC VAN RESERVE 0.00 8,000.00 6,500.00 2,000.00 5,000.00 -1,500.00 -23.08%
Dept/Div: 85-51 CAPITAL IMPROVEMENTS / PARKS
PARKS IMPORVEMENTS
234-01 PARKS IMPROVEMENTS 0.00 0.00 5,000.00 0.00 0.00 -5,000.00 -100.00%
PARKS 0.00 0.00 5,000.00 0.00 0.00 -5,000.00 -100.00%
IMPORVEMENTS
PARKS VEHICLE RESERVE
235-01 PARKS VEHICLE RESERVE 0.00 35,000.00 15,000.00 15,000.00 57,000.00 42,000.00 280.00%
PARKS VEHICLE 0.00 35,000.00 15,000.00 15,000.00 57,000.00 42,000.00 280.00%
RESERVE

LAWN MOWER RESERVE
236-01 LAWN MOWER RESERVE 0.00 3,000.00 5,000.00 1,000.00 5,000.00 0.00

.00%



Caribou 2026 DEPARTMENTAL FINAL REQUESTS 04/11/2026
6:37 PM Page 9
Expense
Init Req vs Init Req vs
2023 2024 2025 2025 2026 Last YrBud Last Yr Bud 2026
Actual Actual Budget Actual Initial Change $ Change % Elected
Dept/Div: 85-51 CAPITAL IMPROVEMENTS / PARKS CONT'D
LAWN MOWER 0.00 3,000.00 5,000.00 1,000.00 5,000.00 0.00 .00%
RESERVE
COLLINS POND
415-01 COLLINS POND 0.00 0.00 0.00 0.00 5,000.00 5,000.00 100.00%
COLLINS POND 0.00 0.00 0.00 0.00 5,000.00 5,000.00 100.00%
Dept/Div: 85-60 CAPITAL IMPROVEMENTS / AIRPORT
AIRPORT IMPROVEMENTS
AIRPORT 0.00 0.00 0.00 0.00 0.00 0.00 .00%
IMPROVEMENTS
Dept/Div: 85-70 CAPITAL IMPROVEMENTS / DEBT
LOAN ADMINISTRATION
389-01 LOAN ADMINISTRATION 0.00 0.00 200,000.00 200,000.00 200,000.00 0.00 .00%
LOAN 0.00 0.00 200,000.00 200,000.00 200,000.00 0.00 .00%
ADMINISTRATION
BIOMASS BOILER DEBT
404-01 BIOMASS BOILER DEBT 0.00 0.00 72,608.00 72,608.00 0.00 -72,608.00 -100.00%
BIOMASS BOILER 0.00 0.00 72,608.00 72,608.00 0.00 -72,608.00 -100.00%
DEBT
2016 ENGINE TRUCK
2016 ENGINE 0.00 0.00 0.00 0.00 0.00 0.00 .00%
TRUCK
CAPITAL 1,317,950.00 1,144,980.00 1,415,405.00 1,045,758.00 2,292,257.00 876,852.00 61.95%
IMPROVEMENTS
Expense Totals: 1,317,950.00 1,144,980.00 1,415,405.00 1,045,758.00 2,292,257.00 876,852.00 61.95%



