
CITY COUNCIL MEETING NOTICE AND AGENDA 
 

Notice is hereby given that the City Council of Caribou will hold a Regular City Council Meeting 
on Monday, May 11, 2026, in the Council Chambers located at 25 High Street, 6:00 pm. 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
1. Roll Call 
2. Invocation/Inspirational Thought 
3. Pledge of Allegiance 
4. Declaration of any Conflict of Interest 
5. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org) 
6. Minutes            Pages 

a. Minutes from the March 9, 2026, City Council Workshop      02-04 
7. Bid Openings, Awards, and Appointments 

a. Public Works Bids for the 2026 Season – PW Director Chris Perkins    05-11 
b. Appointment of Election Workers for 2026 to 2028 – City Clerk Danielle Brissette  12  

8. Public Hearings and Possible Action Items 
a. Public Hearing on Economic Development CDBG Grant for BEE VR Theme Park   13-14 
b. Public Hearing on Ordinance 01, 2026 Series, Amend Chapter 13 Section 13-204 Land Use Table 15-19 
c. Public Hearing on Ordinance 02, 2026 Series, Amend Chapter 13 Section 13-700.39 General 
Requirements for Land Uses, Registered Medical Cannabis Dispensaries                           20-27 
d. Public Hearing on Ordinance 03, 2026 Series, Amend Chapter 13 Section 13-700.41 Prohibiting Adult Use 
Cannabis            28-33 
e. Public Hearing on Ordinance 04, 2026 Series, Amend Chapter 7 Section 11 Registered Medical Cannabis 
Dispensaries           34-40 

9. Reports by Staff and Committees 
a. February 2026 Financial Reports – Finance / HR Director Carl Grant    41-60 
b. March 2026 Financial Reports – Finance / HR Director Carl Grant     61-81 
c. Retirement Contribution Memo – Finance / HR Director Carl Grant    82-83 
d. Dangerous Buildings Report – Code Enforcement Officer Tim St. Peter    84 
e. City Manager’s Report          85-89 

10. Unfinished Business 
a. Fleet Vehicle Proposal by Police Department & Enterprise – Police Chief Corey Saucier  90-117 
b. Fire Department Ladder Truck acquisition options – Fire Chief Brian Lajoie            118 
c. 2026 Municipal Budget        119-205 

11. New Business, Ordinances and Resolutions 
a. CDBG Public Service Program Grant – Economic & Community Development Eric Sanderson       206-211 
b. Motions for June 9, 2026, State Primary and RSU#39 Budget Validation Referendum Election     212 
c. Countersign RSU#39 Budget Validation Referendum notice                                                                  213-219 

12. Reports and Discussion by Mayor and Council Members      Reports 
13. Next Meetings: Regular Meeting June 15, 2026                  220-228  
14. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6) 

a. Executive Session for economic development pursuant to 1 MRSA §405.6.C (Power Plants Site) 
15. Adjournment 
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 
 
Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.      
 

 
BY: ____________________________________ Danielle Brissette, City Clerk 1

mailto:dbrissette@cariboumaine.org


 
 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Danielle Brissette, City Clerk 
Date:   May 11, 2026 
Re:   City Council Workshop Minutes 

  

Tonight, in your packet for review is the set of minutes from the March 9, 2026, City Council 
Workshop. 

 

 

Requested Action 

Please review. 

Motion to accept the minutes of: 

     March 9, 2026, City Council Workshop 

 

Second 

Discussion 

Vote 
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March 9, 2026 
26-06 Pg. 1 

Council Agenda Item #1: Roll Call 

The Caribou City Council held a City Council Workshop on March 9, 2026, at 5:30 PM at the 
Lions Service Center building located at 111 High Street with the following members present: 
Deputy Mayor Smith, Councilors Bagley, Kelley, Knight Phair and Watson.  Mayor Boma and 
Councilor Lovewell were absent.  

Department Managers Lisa Plourde (Housing Director), Brian Lajoie (Fire Chief), Peter Baldwin 
(Library Director), Gary Marquis (Superintendent of Parks and Recreation), Danielle Brissette 
(City Clerk and General Assistance Administrator), Corey Saucier (Police Chief), Chris Perkins 
(Public Works Director) and Carl Grant (Finance Director), were present for the workshop.  

City Manager Penny Thompson was present for the workshop.  

The workshop was covered by Cameron Levasseur of “The County”.  

Council Agenda Item #2: Declaration if any Conflict of Interest 

There were no declarations made.  

Council Agenda Item #3: Public Input 

There were no comments made by the public.  

Council Agenda Item #4: Unfinished Business 

a.  Discussion of the 2026 Municipal Budget 

Councilors were able to meet with members of City staff and discuss the proposed budget and 
needs of the departments in an open discussion.  They reviewed topics such as the expense, 
capital and revenue budgets for the City.  

Council Agenda Item #5: Reports and Discussion by Mayor and Council Members 

There was no additional discussion.  

Council Agenda Item #6: Next Regular Meeting: March 16 

Council Agenda Item #7: Executive Session(s) (May be called to discuss matters identified 
under MRSA Title 1 §405.6) 

a.  Executive Session for union negotiations pursuant to 1 MRSA §405.6.D Fire Department 
Union 

Motion made by Councilor Watson, seconded by Councilor Kelley at 7:05PM to enter into 
executive session to discuss Fire Department Union negations under 1 MRSA §405.6.D. 

Roll Call Vote: D. Bagley – Yes, J. Kelley – Yes, L. Knight Phair – Yes, P. Watson – Yes, J. Smith 
– Yes, (So voted) 
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March 9, 2026 
26-06 Pg. 2 

Councilors present for executive session:  Deputy Mayor Smith, Councilor Bagley, Councilor 
Kelley, Councilor Watson, Councilor Knight-Phair 

Staff Present: Finance Director, Carl Grant, Fire Chief Brian Lajoie, City Manager Penny 
Thompson 

Legal Counsel: Ann Freeman 

Council exited executive session at 7:55PM 

No action taken.  

Council Agenda Item #8: Adjournment 

Motion made by Councilor Watsonm, seconded by Councilor Kelley to adjourn the meeting at 
7:56PM 

Roll Call Vote: D. Bagley – Yes, Kelley – Yes, L. Knight Phair – Yes, P. Watson – Yes, J. Smith – 
Yes, (So voted) 

Danielle Brissette, Secretary 
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Chris Perkins, Public Works Director 
Date:   May 11, 2026 
Re:   Public Works Bids for the 2026 Season 

  

All bid packets for the 2026 season have been received, and I would like to share the results. Please 
find the attached bid summaries for your review. 

My recommendations are as follows: 

• Paint Striping: Fineline Pavement Striping 

• Culverts: E.J. Prescott 

• Winter Sand: JBBC 

• Paving: Soderberg Construction 

• Shim & Patch: Soderberg Construction 

• Crack Sealing (Caribou Municipal Airport): 180 SealCoating 

I would also like to note that I have not seen pavement pricing this competitive in a long time. 
Based on these favorable bids, I strongly recommend fully funding the following accounts: 

• E40-01-121-01: $575,000 

• G1-370-04: $165,000 

This will allow us to continue funding the City Paving Program and the LCP over chip-seal roads 
program, which was approved several years ago. 

In my professional opinion, we are unlikely to see pricing this favorable again anytime soon, and 
I believe this is an excellent opportunity to maximize the value of our investment. 

Please let me know if you have any questions. I would be happy to discuss the bid results in more 
detail. 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  
FROM:  Danielle Brissette, City Clerk  
RE:   Appointment of Election Clerks  
DATE:  April 1, 2024 
 

 
Per MRSA Title 21-A Section 503-A, all nominations for election clerks must be submitted to 
the municipal officers each general election year (even-numbered years).  This will be on the 
May 11, 2026, City Council Agenda.   

Below are the names of those individuals that have expressed interest in serving as Election 
Clerks.   

The appointment would be from May 1, 2026 to April 30, 2028.  

2026-2028 Election Clerks: 

Patty Adams 

Barbara Aiken 

Joan Albert 

Janice Beaulieu 

Sheri Blackstone 

Rhonda Bossie 

Beth Collamore 

Karen Conroy 

Julie Cook 

Patty Corriveau 

Darylen Cote 

Ashley Cyr 

Carole Doody 

Bill Francis 

Cherie Garman 

Dale Gordon 

Diane Gove 

Gail Hagelstein 

Carla Hanson 

Meagan (Corriveau) Irving 

Kay Judkins 

Dave Keaton 

Jacqueline Lambert 

Anissa Levesque 

Elizabeth Long 

Idella Marquis  

Linda McLaughlin 

Betty McNeal 

Jennifer Olson 

Katherine Panaro 

Dawn Peterson 

Chad Saunders 

Janet Schofield 

Steven Stubbs 

Deborah Sirois 

Nancy Solman 

Karen Thibodeau  

Nancy Todd 12
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CARIBOU ECONOMIC DEVELOPMENT 
25 HIGH STREET 
CARIBOU, ME 04736 

 
 
  

                               
 
 

MEMO 
 

TO: Caribou City Council Members 
FROM: Eric Sanderson, Economic & Community Development Specialist 
DATE: May 5, 2026 
RE: BEE VR Theme Park Community Development Block Grant Application 
 
Introduction 
The Community Development Block Grant (CDBG) program, administered by the Federal Department of 
Housing and Urban Development (HUD), and by the Department of Economic & Community Development 
(DECD) in Maine, supports projects that benefit low and moderate income persons and jobs and addresses 
urgent community needs. Through the allocation with DECD, the City of Caribou is allowed one Community 
Development Block Grant Program award each year for each sub-category of project type. For the 2025 
award year funding under the Economic Development CDBG program, the City has worked with Travis 
Bernaiche, of BEE VR Theme Park on Sweden Street to submit an application that will support creation of a 
low to moderate income job in Caribou. 
 
Process to Date 
During the Fall of 2025, City staff worked with Mr. Bernaiche and our partners at Northern Maine 
Development Commission (NMDC) to submit a preliminary application of our intent to apply to DECD for a 
CDBG Economic Development Program grant. In January of 2026, the City received notification from 
DECD that upon review of the application, we were invited to formally apply for the Economic 
Development Program Grant in the amount of $30,000 which would support one full-time equivalent job for 
low to moderate income individuals. Under the CDBG rules, the City must hold two public hearings and 
provide municipal legislative body approval for the grant. The first hearing, where the City Council voted to 
apply for and receive the CDBG funds, was held on February 23rd. This serves as the second hearing, after 
confirmation of the award from DECD, which the City Council must formally accept. The formal resolution 
provided by DECD that the City Council must agree to is attached to this memo.  
 
Staff is happy to provide additional clarifications and answer questions if the City Council has any.  
 
Suggested Action: 
Please open the Public Hearing, to receive input from anyone present and from the members of the Caribou 
City Council. After all are heard who wish to speak, please close the Public Hearing. 
 
After any additional discussion, please make a motion to “accept the Community Development Block Grant 
Economic Development Program grant for BEE VR Theme Park, located at 284 Sweden Street”. 
 
Second  Discussion  Vote 
 
Attachments 
Attachment 1 – City Council Resolution 
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CITY COUNCIL RESOLUTION 
STATE OF MAINE COMMUNITY DEVELOMPENT BLOCK GRANT PROGRAM 
 
WHEREAS, the City of Caribou wishes to apply to the Department of Economic and Community 
Development for a Community Development Block Grant to carry out a community development 
program; and 
 
WHEREAS, the planning process required by Maine Law and the CDBG Program have been 
complied with, including participation in the planning process by low and moderate income families 
and individuals and the community has conducted at least one duly advertised public hearing; 
and 
 
WHEREAS, the City of Caribou is cognizant of the requirement that should the intended National 
Objective of the CDBG program not be met all CDBG funds must be repaid to the State of Maine 
CDBG program; and 
 
NOW THEREFORE, be it resolved by the City Council of The City of Caribou that the City Manager 
(or other local government official or officer): 
 
1) Is authorized and directed to submit an application for the following program(s) and dollar 

amount(s) within the State of Maine’s CDBG Program: 
 
Program: _Economic Development______________ Amount: _$30,000______ 

 
Program: __________________________  Amount: ________________ 

 
To the Department of Economic and Community Development on behalf of the City of Caribou, 
substantially in the form presented to this Council; 

 
2) Is authorized to make assurances on behalf of the City of Caribou, required as part of such 

applications, and 
 
3) Is authorized and directed, upon acceptance of said funds to carry out the duties and 

responsibilities for implementing and said program(s), consistent with the Charter of the City of 
Caribou and the laws and regulations governing planning and implementation of community 
development programs in the State of Maine. 

 
DATE ENACTED: _________________________         Municipal Seal 
 
AUTHORIZED SIGNATURES 
  
Name Date 
  
Name Date 
  
Name Date 
  
Name Date 
  
Name Date 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson 
RE:   Ordinances Amending Chapter 7 & Chapter 13 
DATE:  April 13, 2026 
 

 
After Ordinance 3, 2025 Series, was passed in July 2025, the Caribou City Council instructed staff 
to integrate these changes into the City of Caribou codes and ordinances. These changes were 
brought to the Planning Board and, after a public hearing, the members of the Planning Board 
voted to approve these changes and send them to the City Council for review. 
 
In February, the Caribou City Council had the opportunity for a first read on this Ordinance 
Amending Chapter 7 Licenses & Permits and Chapter 13 Zoning Ordinance and sent comments 
which were combined with staff feedback. 
 
The city has been working with attorneys from Bernstein-Shur. We asked them to check to see if 
the changes were substantive enough to require that they be sent back to the Planning Board. They 
felt that the changes did not require another public hearing and review by the Planning Board. 
 
The City Charter1requires that the ordinance be “in writing in the form required for formal 
adoption and contain only one subject which is clearly expressed in its title”, which is why these 
changes were introduced as four separate ordinances at the April 13, 2026, City Council meeting. 
 
The public hearings on these four ordinances will be held at tonight’s City Council meeting. 
 
 
Recommended Action:  
 
Please conduct the Public Hearings on the ordinances. The information on the Public Hearings 
can be found on the next pages. 
 

 
1 Caribou City Charter Section 2.12.C 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson 
RE:   Ordinance 01, 2026 Series Public Hearing 
DATE:  April 13, 2026 
 

Tonight is the Public Hearing on: 
 
Ordinance 01, 2026 Series, Amending Chapter 13 Section 13-204 Land Use Table 
 
Included here is the redlined version, the clean copy and a copy of Ordinance 1, 2026 Series. 
 
 
 
Recommended Action:  
 
Please open the public hearing and ask for comments from the public and members of the City 
Council. 
 
After all the comments have been heard, close the public hearing.  
 
If the City Council wishes to vote on Ordinance 1, 2026 Series, Amending Chapter 13 Section 13-
204 Land Use Table then: 
 
Please, “Make a motion to approve Ordinance 1, 2026 Series, Amending Chapter 13 Section 13-
204 Land Use Table” 
 
Second 
 
Discussion 
 
Vote 
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Ordinance Introduced by Deputy Mayor Jody Smith 
on April 13, 2026 

 
Ordinance No. 1, 2026 Series 

City of Caribou 
County of Aroostook 

State of Maine 
 
AN ORDINANCE TO AMEND CHAPTER 13, THE LAND USE ORDINANCES OF THE 
CITY OF CARIBOU, SECTION 13-204, THE CARIBOU LAND USE TABLE 
 
Short Title: Amend Chapter 13 Section 13-204 Land Use Table 
 
WHEREAS the City of Caribou is a Local Unit of Government under the State of Maine and is 
granted home rule authority under Maine Revised Statutes, Title 30-A, §3001; and 
 
WHEREAS the City of Caribou has adopted Section 13-204 “District Regulations” which 
includes the Land Use Table; and 
 
WHEREAS the Caribou Planning Board was established to administer the Zoning Ordinance, 
Chapter 13 of City Code; and 
  

WHEREAS the Caribou Planning Board determined that amendments to were made where 
necessary to Section 13-204 “District Regulations” which includes the Land Use Table to comply 
with Ordinance 3, 2025 Series, passed by the Caribou City Council; and 
 
WHEREAS the Caribou Planning Board conducted a public meeting and hearing February 12, 
2026, to receive comments on proposed changes to Chapter 13, the Land Use Ordinances of the 
City of Caribou, including Section 13-204 “District Regulations” which includes the Land Use 
Table, which hearing was preceded by the notification to the general public in accordance with 
City notification procedures; and 
 
WHEREAS the Caribou Planning Board has forwarded a positive recommendation to the City 
Council for the proposed Section 13-204 “District Regulations” which includes the Land Use 
Table; and  
 
WHEREAS the Caribou City Council and staff had a first read of the proposed ordinance changes 
at the February 23, 2026, City Council meeting and forwarded feedback to staff who made the 
adjustments which were reviewed by legal counsel who viewed the updates to not be substantive 
enough to remand back to the Planning Board; and 
 
NOW THEREFORE, the City Council of the City of Caribou, County of Aroostook, State of 
Maine, pursuant to the requirements of the City of Caribou Charter, Section 2.11, does ordain the 
following: 
 
Section I. Chapter 13 Revision to Section 13-204, The Caribou Land Use Table 
The Caribou Land Use Table, in Chapter 13, Section 13-204, is hereby amended as indicated in 
the attached Exhibit A.  
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Section II.  Severability 
If any part of this ordinance or the application thereof to any person or circumstances shall, for 
any reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such 
judgment shall not affect, impair of invalidate the remainder of this ordinance or the application 
thereof to other persons and circumstances, but shall be confined to its operation to the section, 
subdivision, sentence or part of the section and the persons and circumstances directly involved in 
the controversy in which such judgment shall have been rendered.  It is hereby declared to be the 
intent of the City Council that this section would have been adopted if such invalid section, 
provisions, subdivision, sentence or part of a section or application had not been included. 
 
Section III. Posting and Effective Date 

This ordinance, being introduced on April 13, 2026, and a public hearing being held on May 11, 
2026, was duly passed by the City Council of the City of Caribou, Maine, this _______ day of 
___________________ 2026. This ordinance shall become effective 30 days after adoption by the 
City Council. 

 
 
______________________________  ______________________________ 
Courtney Boma, Mayor    Jody Smith, Deputy Mayor  
 
______________________________  ______________________________ 
Dan Bagley, Councilor    Jennifer Kelley, Councilor 
 
______________________________  ______________________________ 
Tamara Lovewell, Councilor   Paul Watson, Councilor  
 
______________________________   
Lori Knight - Phair, Councilor 
  
        Attest: 
 

______________________________ 
Danielle Brissette, City Clerk 
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Exhibit “A” 

 
 
The table will then look like this: 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson 
RE:   Ordinance 02, 2026 Series Public Hearing 
DATE:  April 13, 2026 
 

Tonight is the Public Hearing on: 
 
Ordinance 02, 2026 Series, Amending Chapter 13 Section 13-700.39 General Requirements for 
Land Uses, Registered Medical Cannabis Dispensaries 
 
 
Included here is the redlined version, the clean copy and a copy of Ordinance 2, 2026 Series. 
 
 
 
Recommended Action:  
 
Please open the public hearing and ask for comments from the public and members of the City 
Council. 
 
After all the comments have been heard, close the public hearing.  
 
If the City Council wishes to vote on Ordinance 02, 2026 Series, Amending Chapter 13 Section 
13-700.39 General Requirements for Land Uses, Registered Medical Cannabis Dispensaries 
then: 
 
Please, “Make a motion to approve Ordinance 02, 2026 Series, Amending Chapter 13 Section 13-
700.39 General Requirements for Land Uses, Registered Medical Cannabis Dispensaries” 
 
Second 
 
Discussion 
 
Vote 
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Ordinance Introduced by Deputy Mayor Jody Smith 
on April 13, 2026 

 
Ordinance No. 2, 2026 Series 

City of Caribou 
County of Aroostook 

State of Maine 
 
AN ORDINANCE TO AMEND CHAPTER 13, THE LAND USE ORDINANCES OF THE 
CITY OF CARIBOU, SECTION 13-700.39, GENERAL REQUIREMENTS FOR LAND 
USES, REGISTERED MEDICAL CANNABIS DISPENSARIES 
 
Short Title: Amend Chapter 13 Section 13-700.39, General Requirements for Land Uses, 
Registered Medical Cannabis Dispensaries 
 
WHEREAS the City of Caribou is a Local Unit of Government under the State of Maine and is 
granted home rule authority under Maine Revised Statutes, Title 30-A, §3001; and 
 
WHEREAS the City of Caribou has adopted Section 13-700.39, General Requirements for Land 
Uses, Registered Medical Cannabis Dispensaries; and 
 
WHEREAS the Caribou Planning Board was established to administer the Zoning Ordinance, 
Chapter 13 of City Code; and 
  

WHEREAS the Caribou Planning Board determined that amendments to were made where 
necessary to Section 13-700.39, General Requirements for Land Uses, Registered Medical 
Cannabis Dispensaries, to comply with Ordinance 3, 2025 Series, passed by the Caribou City 
Council; and 
 
WHEREAS the Caribou Planning Board conducted a public meeting and hearing February 12, 
2026, to receive comments on proposed changes to Chapter 13, Section 13-700.39, General 
Requirements for Land Uses, Registered Medical Cannabis Dispensaries, which hearing was 
preceded by the notification to the general public in accordance with City notification procedures; 
and 
 
WHEREAS the Caribou Planning Board has forwarded a positive recommendation to the City 
Council for the proposed Chapter 13 Section 13-700.39, General Requirements for Land Uses, 
Registered Medical Cannabis Dispensaries; and  
 
WHEREAS the Caribou City Council and staff had a first read of the proposed ordinance changes 
at the February 23, 2026, City Council meeting and forwarded feedback to staff who made the 
adjustments which were reviewed by legal counsel who viewed the updates to not be substantive 
enough to remand back to the Planning Board; and 
 
NOW THEREFORE, the City Council of the City of Caribou, County of Aroostook, State of 
Maine, pursuant to the requirements of the City of Caribou Charter, Section 2.11, does ordain the 
following: 
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Section I. Chapter 13 Revision to Section 13-700.39, General Requirements for Land Uses, 
Registered Medical Cannabis Dispensaries 
 
The Chapter 13, Section 13-700.39, General Requirements for Land Uses, Registered Medical 
Cannabis Dispensaries, is hereby amended as indicated in the attached Exhibit A.  
 
Section II.  Severability 
If any part of this ordinance or the application thereof to any person or circumstances shall, for 
any reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such 
judgment shall not affect, impair of invalidate the remainder of this ordinance or the application 
thereof to other persons and circumstances, but shall be confined to its operation to the section, 
subdivision, sentence or part of the section and the persons and circumstances directly involved in 
the controversy in which such judgment shall have been rendered.  It is hereby declared to be the 
intent of the City Council that this section would have been adopted if such invalid section, 
provisions, subdivision, sentence or part of a section or application had not been included. 
 
Section III. Posting and Effective Date 

This ordinance, being introduced on April 13, 2026, and a public hearing being held on May 11, 
2026, was duly passed by the City Council of the City of Caribou, Maine, this _______ day of 
___________________ 2026. This ordinance shall become effective 30 days after adoption by the 
City Council. 

 
 
______________________________  ______________________________ 
Courtney Boma, Mayor    Jody Smith, Deputy Mayor  
 
______________________________  ______________________________ 
Dan Bagley, Councilor    Jennifer Kelley, Councilor 
 
______________________________  ______________________________ 
Tamara Lovewell, Councilor    Paul Watson, Councilor  
 
______________________________   
Lori Knight - Phair, Councilor 
  
        Attest: 
 

______________________________ 
Danielle Brissette, City Clerk 
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Exhibit “A” 
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The ordinance will then be adopted as such: 
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Section 13-700.39, General Requirements for Land Uses, Registered Medical Cannabis 
Dispensaries 

Section 1. Authority. This Ordinance is adopted under authority granted by M.R.S. Title 22, 
Chapter 558-C, Maine Medical Use of Cannabis Act, § 2429-D. 

Section 2: Purpose.  The purpose of this Ordinance is to provide for and regulate the operation 
of Registered Medical Cannabis Dispensaries within the City of Caribou. This ordinance 
establishes clear guidelines for the operation of two (2) Registered Medical Cannabis 
Dispensaries in the City of Caribou, in accordance with M.R.S. Title 22, Chapter 558-C Maine 
Medical Use of Cannabis Act.  

Section 3: No Caregiver Retail Stores Permitted.  No business or individual shall operate or 
seek to establish a “Caregiver Retail Store” in the City of Caribou, as defined by M.R.S. Title 
22 Ch. 558-C § 2421-A (12). However, this ordinance does not prohibit or limit the operation of 
“Caregivers,” as defined in M.R.S. Title 22, Ch. 558-C, § 2421-A (11). 

Section 4: No Adult Use Stores Permitted. No business or individual shall operate or seek to 
establish an “Adult Use Retail Store” under M.R.S. Title 28-B, Chapter 1 Cannabis Legalization 
Act. 

Section 5. Registered Medical Cannabis Dispensary. A Registered Medical Cannabis 
Dispensary, as defined in M.R.S. Title 22, Ch. 558-C, § 2421-A (41), may operate in the City of 
Caribou, subject to the requirements and restrictions of this Ordinance. 
 
Section 6. Definitions. 

Registered Medical Cannabis Dispensary: Consistent with M.R.S. Title 22, Ch. 558-C §2421-
A(41), an entity registered in accordance with this chapter that acquires, possesses, cultivates, 
manufactures, delivers, transfers, transports, sells, supplies or dispenses cannabis paraphernalia, 
cannabis plants, harvested cannabis, related supplies or educational materials to qualifying 
patients and the caregivers of those patients. 
 
Medical use:  Consistent with M.R.S. Title 22, Ch. 558-C §2421-A (31), the acquisition, 
possession, cultivation, manufacture, use, delivery, transfer or transportation of cannabis or 
cannabis paraphernalia relating to the administration of cannabis to treat or alleviate a 
qualifying patient's medical diagnosis or symptoms for which a medical provider has provided 
the qualifying patient a written certification under this chapter. 
 
Section 7. Standards for Registered Medical Cannabis Dispensaries.   

1. Permit Required.  Upon approval and direction of the City Council, the City Clerk is 
authorized to issue two (2) City of Caribou Registered Medical Cannabis Dispensary Permits.  
Applicants for a Registered Medical Cannabis Dispensary permit must complete an initial 
permit application and annual renewal applications, submitted on the appropriate form 
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provided by the City, in accordance with City of Caribou Code, Chapter 7, Article XI.  

2. Zoning. 

a) Registered Medical Cannabis Dispensaries are allowed in Zones R3 and RC2 only. 
b) Registered Medical Cannabis Dispensaries may not be located: 

i) Within 300 feet of an existing residential dwelling 
ii) Within 300 feet of an adjoining Zone boundary line 
iii) Within a Drug Free Safe Zone, or within 500 feet of a pre-existing Private School, 

Day Care Facility, or House of Public Worship. 

3. Security.  Registered Medical Cannabis Dispensaries must comply with the security 
requirements outlined in the Maine Medical Use of Cannabis Program Rule, 18-691 C.M.R., 
Ch. 2, § 3 (B) and any revisions, amendments, or updates thereto. 

Section 8. Inspections and Compliance. 

1. Local Inspections. All Registered Medical Cannabis Dispensaries must remain in 
compliance with applicable building, safety, fire, and health codes and shall be subject to 
inspection by the Code Enforcement Officer, Fire Department, Police Department, and any other 
designated municipal authority, as may be required. 

2. State Compliance. All Registered Medical Cannabis Dispensaries must comply with the 
Maine Medical Use of Cannabis Act and must remain in good standing with the Maine 
Office of Cannabis Policy. On an annual basis, permitted Registered Medical Cannabis 
Dispensaries shall provide the Caribou Code Enforcement Officer proof of an active license 
issued by the Maine Office of Cannabis Policy. 

Section 9. Enforcement. Any violation of this ordinance may result in enforcement actions, 
including fines, suspension or revocation of permit, and imposition of special conditions or 
constraints regarding operations, in accordance with applicable municipal procedures. 

Section 10. Effective Date. This ordinance shall take effect 30 days after enactment by the 
Caribou City Council, and shall remain in effect until it is amended or repealed. 

Section 11. Fees.  A Registered Medical Cannabis Dispensary shall be subject to annual 
permitting fees, initial or renewal site inspection fees, and any additional compliance inspections 
fees that may be required, as outlined in City of Caribou Code, Chapter 7 § 1102(7).  
Section 12. Penalty Any person violating the provisions of this ordinance may be liable for the 
penalties set forth in City of Caribou Code, Chapter 7 §1105.  
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson 
RE:   Ordinance 03, 2026 Series Public Hearing 
DATE:  April 13, 2026 
 

Tonight is the Public Hearing on: 
 
Ordinance 03, 2026 Series, Amending Chapter 13 Section 13-700.41 Prohibiting Adult Use 
Cannabis 
 
Included here is the redlined version, the clean copy and a copy of Ordinance 3, 2026 Series. 
 
 
 
Recommended Action:  
 
Please open the public hearing and ask for comments from the public and members of the City 
Council. 
 
After all the comments have been heard, close the public hearing.  
 
If the City Council wishes to vote on Ordinance 03, 2026 Series, Amending Chapter 13 Section 
13-700.41 Prohibiting Adult Use Cannabis then: 
 
Please, “Make a motion to approve Ordinance 03, 2026 Series, Amending Chapter 13 Section 13-
700.41 Prohibiting Adult Use Cannabis” 
 
Second 
 
Discussion 
 
Vote 
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Ordinance Introduced by Deputy Mayor Jody Smith 
on April 13, 2026 

 
Ordinance No. 3, 2026 Series 

City of Caribou 
County of Aroostook 

State of Maine 
 
AN ORDINANCE TO AMEND CHAPTER 13, THE LAND USE ORDINANCES OF THE 
CITY OF CARIBOU, SECTION 13-700.41, GENERAL REQUIREMENTS FOR LAND 
USES, PROHIBITING ADULT USE CANNABIS 
 
Short Title: Amend Chapter 13 Section 13-700.41, General Requirements for Land Uses, 
Prohibiting Recreational Marijuana 
 
WHEREAS the City of Caribou is a Local Unit of Government under the State of Maine and is 
granted home rule authority under Maine Revised Statutes, Title 30-A, §3001; and 
 
WHEREAS the City of Caribou has adopted Section 13-700.41, General Requirements for Land 
Uses, Prohibiting Recreational Marijuana; and 
 
WHEREAS the Caribou Planning Board was established to administer the Zoning Ordinance, 
Chapter 13 of City Code; and 
  

WHEREAS the Caribou Planning Board determined that amendments to were made where 
necessary to Section 13-700.41, General Requirements for Land Uses, Prohibiting Recreational 
Marijuana, to comply with Ordinance 3, 2025 Series, passed by the Caribou City Council; and 
 
WHEREAS the Caribou Planning Board conducted a public meeting and hearing February 12, 
2026, to receive comments on proposed changes to Chapter 13, Section 13-700.41, General 
Requirements for Land Uses, Prohibiting Recreational Marijuana, which hearing was preceded by 
the notification to the general public in accordance with City notification procedures; and 
 
WHEREAS the Caribou Planning Board has forwarded a positive recommendation to the City 
Council for the proposed Chapter 13 Section 13-700.41, General Requirements for Land Uses, 
Prohibiting Recreational Marijuana; and  
 
WHEREAS the Caribou City Council and staff had a first read of the proposed ordinance changes 
at the February 23, 2026, City Council meeting and forwarded feedback to staff who made the 
adjustments which were reviewed by legal counsel who viewed the updates to not be substantive 
enough to remand back to the Planning Board; and 
 
NOW THEREFORE, the City Council of the City of Caribou, County of Aroostook, State of 
Maine, pursuant to the requirements of the City of Caribou Charter, Section 2.11, does ordain the 
following: 
 
Section I. Chapter 13 Revision to Section 13-700.41, General Requirements for Land Uses, 
Prohibiting Adult Use Cannabis 
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The Chapter 13, Section 13-700.41, General Requirements for Land Uses, Prohibiting Adult Use 
Cannabis, is hereby amended as indicated in the attached Exhibit A.  
 
Section II.  Severability 
If any part of this ordinance or the application thereof to any person or circumstances shall, for 
any reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such 
judgment shall not affect, impair of invalidate the remainder of this ordinance or the application 
thereof to other persons and circumstances, but shall be confined to its operation to the section, 
subdivision, sentence or part of the section and the persons and circumstances directly involved in 
the controversy in which such judgment shall have been rendered.  It is hereby declared to be the 
intent of the City Council that this section would have been adopted if such invalid section, 
provisions, subdivision, sentence or part of a section or application had not been included. 
 
Section III. Posting and Effective Date 

This ordinance, being introduced on April 13, 2026, and a public hearing being held on May 11, 
2026, was duly passed by the City Council of the City of Caribou, Maine, this _______ day of 
___________________ 2026. This ordinance shall become effective 30 days after adoption by the 
City Council. 

 
 
______________________________  ______________________________ 
Courtney Boma, Mayor    Jody Smith, Deputy Mayor  
 
______________________________  ______________________________ 
Dan Bagley, Councilor    Jennifer Kelley, Councilor 
 
______________________________  ______________________________ 
Tamara Lovewell, Councilor    Paul Watson, Councilor  
 
______________________________   
Lori Knight - Phair, Councilor 
  
        Attest: 
 

______________________________ 
Danielle Brissette, City Clerk 
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Exhibit “A” 
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The ordinance will then be adopted as such: 
 
13-700.41  Repealed in its entirety with Ordinance 3, 2026 Series 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson 
RE:   Ordinance 04, 2026 Series Public Hearing 
DATE:  April 13, 2026 
 

Tonight is the Public Hearing on: 
 
Ordinance 04, 2026 Series, Amending Chapter 7 Section 11 Registered Medical Cannabis 
Dispensaries 
 
Included here is the redlined version, the clean copy and a copy of Ordinance 4, 2026 Series. 
 
 
 
Recommended Action:  
 
Please open the public hearing and ask for comments from the public and members of the City 
Council. 
 
After all the comments have been heard, close the public hearing.  
 
If the City Council wishes to vote on Ordinance 04, 2026 Series, Amending Chapter 7 Section 11 
Registered Medical Cannabis Dispensaries then: 
 
Please, “Make a motion to approve Ordinance 04, 2026 Series, Amending Chapter 7 Section 11 
Registered Medical Cannabis Dispensaries” 
 
Second 
 
Discussion 
 
Vote 
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Ordinance Introduced by Deputy Mayor Jody Smith 
on April 13, 2026 

 
Ordinance No. 4, 2026 Series 

City of Caribou 
County of Aroostook 

State of Maine 
 
AN ORDINANCE TO AMEND CHAPTER 7, LICENSES AND PERMITS, ARTICLE 11 
REGISTERED NONPROFIT DISPENSARIES AND REGISTERED CULTIVATION 
FACILITIES 
 
Short Title: Amend Chapter 7 Article 11, Registered Nonprofit Dispensaries and Registered 
Cultivation Facilities 
 
WHEREAS the City of Caribou is a Local Unit of Government under the State of Maine and is 
granted home rule authority under Maine Revised Statutes, Title 30-A, §3001; and 
 
WHEREAS the City of Caribou has adopted Chapter 7 Article 11, Registered Nonprofit 
Dispensaries and Registered Cultivation Facilities; and 
 
WHEREAS the Caribou Planning Board determined that amendments to were made where 
necessary to Chapter 7 Article 11, Registered Nonprofit Dispensaries and Registered Cultivation 
Facilities, to comply with Ordinance 3, 2025 Series, passed by the Caribou City Council; and 
 
WHEREAS the Caribou Planning Board conducted a public meeting and hearing February 12, 
2026, to receive comments on proposed changes to Chapter 7 Article 11, Registered Nonprofit 
Dispensaries and Registered Cultivation Facilities, which hearing was preceded by the notification 
to the general public in accordance with City notification procedures; and 
 
WHEREAS the Caribou Planning Board has forwarded a positive recommendation to the City 
Council for the proposed Chapter 7 Article 11, Registered Nonprofit Dispensaries and Registered 
Cultivation Facilities; and  
 
WHEREAS the Caribou City Council and staff had a first read of the proposed ordinance changes 
at the February 23, 2026, City Council meeting and forwarded feedback to staff who made the 
adjustments which were reviewed by legal counsel who viewed the updates to not be substantive 
enough to remand back to the Planning Board; and 
 
NOW THEREFORE, the City Council of the City of Caribou, County of Aroostook, State of 
Maine, pursuant to the requirements of the City of Caribou Charter, Section 2.11, does ordain the 
following: 
 
Section I. Chapter 7 Article 11, Registered Nonprofit Dispensaries and Registered 
Cultivation Facilities 
 
The Chapter 7 Article 11, Registered Nonprofit Dispensaries and Registered Cultivation Facilities, 
is hereby amended as indicated in the attached Exhibit A.  
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Section II.  Severability 
If any part of this ordinance or the application thereof to any person or circumstances shall, for 
any reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such 
judgment shall not affect, impair of invalidate the remainder of this ordinance or the application 
thereof to other persons and circumstances, but shall be confined to its operation to the section, 
subdivision, sentence or part of the section and the persons and circumstances directly involved in 
the controversy in which such judgment shall have been rendered.  It is hereby declared to be the 
intent of the City Council that this section would have been adopted if such invalid section, 
provisions, subdivision, sentence or part of a section or application had not been included. 
 
Section III. Posting and Effective Date 

This ordinance, being introduced on April 13, 2026, and a public hearing being held on May 11, 
2026, was duly passed by the City Council of the City of Caribou, Maine, this _______ day of 
___________________ 2026. This ordinance shall become effective 30 days after adoption by the 
City Council. 

 
 
______________________________  ______________________________ 
Courtney Boma, Mayor    Jody Smith, Deputy Mayor  
 
______________________________  ______________________________ 
Dan Bagley, Councilor    Jennifer Kelley, Councilor 
 
______________________________  ______________________________ 
Tamara Lovewell, Councilor    Paul Watson, Councilor  
 
______________________________   
Lori Knight - Phair, Councilor 
  
        Attest: 
 

______________________________ 
Danielle Brissette, City Clerk 
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Chapter 7 Licenses and Permits 
 

ARTICLE XI REGISTERED MEDICAL CANNABIS DISPENSARIES 
 

Section 1101 Purpose 
 

The purpose of this Article is to control the issuance of a permit to operate a Registered Medical 
Cannabis Dispensary within the City of Caribou, pursuant to Maine Revised Statutes, Title 22, Chapter 
558-C – Maine Medical Use of Cannabis Act 

 
Section 1102 Permit Required 

1. Operation of a Registered Medical Cannabis Dispensary:  No permit or renewal of a permit may 
be issued by the City of Caribou unless the facility is licensed by the Maine Office of Cannabis 
Policy. No facility shall conduct business within the limits of Caribou as a Registered Medical 
Cannabis Dispensary without first securing a permit from the City of Caribou.   

2. Compliance with all laws: No permit shall be issued unless the applicant can prove full compliance 
with all applicable State laws and local ordinances pertaining to the type, operation, and location of 
the facility to be permitted 

3. Applications for permit: Applications for a permit shall be made in writing to the City of Caribou 
through the Caribou City Clerk’s Office and shall include:  

a. The name of the business entity 
b. Location and type of facility 
c. Maine Office of Cannabis Policy license number(s) 
d. Copy of completed Maine Office of Cannabis Policy Medical Use of Cannabis Program 

Dispensary Registration Application, and establishing the Nonprofit all materials and 
supporting documents, showing evidence of all State approvals or conditional approvals 
required to operate as a Registered Medical Cannabis Dispensary within the State of Maine 

e. Copy of Caribou Planning Board Site Design Review approval, including application 
materials, plan sets, and findings of fact, pursuant to Chapter 13 (Sec 13-300) 

f. Cop(ies) of the completed local inspection form(s), signed by the Code Enforcement 
Officer, Police Chief, and Fire Chief, and which clearly certify the facility is suitable for 
occupancy and operation as a Registered Medical Cannabis Dispensary  

g. Non-refundable application fee of $1,000.00.  If the permit is approved, this sum will be 
applied to the first-year annual permit fee, as described in item 7. Below 
 

4. Existing dispensaries: Registered Medical Cannabis Dispensary in operation at the time of 
enactment of this ordinance will have sixty (60) days to submit a complete permit application to 
the City Clerk. Failure to submit a complete permit application within sixty (60) days of the 
enactment of this ordinance will result in termination of the existing permit.  
 

5. Application review: Permit applications will be reviewed in the order they are received by the City 
Clerk. The City Clerk shall determine application completeness, before forwarding the application 
package to the Caribou Planning Board for initial Site Design Review. 

 
6. Local Authorization Required: For approved applications, the Caribou City Clerk shall complete a 

Maine Medical Cannabis Program Dispensary Local Authorization Form and submit it to the 
Maine Office of Cannabis Policy. 37



. 
7. Fees: A Registered Medical Cannabis Dispensary operating in the City of Caribou shall pay an 

annual permit fee of $1,000.00. This fee shall be submitted to the Caribou City Clerk with any new 
application or at the time of renewal. The purpose of this fee is to help offset administrative and 
regulatory costs incurred by the municipality in overseeing compliance and permitting of 
Registered Medical Cannabis Dispensary operations. In addition to the annual permit fee, 
Registered Medical Cannabis Dispensaries shall be required to pay the following fees: A fee of 
$500.00 for each initial or renewal site inspection conducted by the municipality. A fee of $250.00 
for any additional compliance inspections that are required outside the normal annual review cycle. 
Any proposed change to operations, including but not limited to structural expansion, site design 
modification, or change of ownership, shall require submission of a new application and payment 
of a $1,000.00 non-refundable application fee to cover municipal review and administrative costs. 

8. Approval authority and public hearing: The Caribou City Council is the approval authority for all 
new permit applications.  After completion of the Planning Board Site Design Review, the City 
Council shall conduct a public hearing for new permit applications. For each renewal application, 
the City Manager is delegated as the approval authority, as described in item 11. below.   The City 
Clerk shall provide notice of public hearings at the applicant’s prepaid expense, stating the date, 
time and place of the public hearing.  Notices shall be posted no later than 7 days prior to the 
scheduled public hearing in a weekly newspaper having general circulation in the municipality and 
on the home page of the City of Caribou website.  

9. Factors in issuing permit: In granting or denying an application, the City Council shall record its 
decision and indicate the reason(s) for denial, if applicable. A permit may be denied on one or 
more of the following grounds:  

a. Finding of fact and recommendations by the Planning Board, based on the results of the 
Site Design Review 

b. Conviction of the applicant of any Class A, Class B, or Class C crime; 
c. Noncompliance with any local zoning or land use ordinance; 
d. Conditions of record, such as waste disposal violations, health or safety violations or 

repeated parking or traffic violations on or in the vicinity of the permitted premises and 
caused by persons patronizing or employed by the permitted premises, or other such 
conditions caused by persons patronizing or employed by the permitted premises that 
unreasonably disturb, interfere with, or affect the ability of persons or businesses residing 
or located in the vicinity of the permitted premises to use their property in a reasonable 
manner;  

e. Repeated incidents of record, such as breaches of the peace, disorderly conduct, vandalism 
or other violations of law on or in the vicinity of the permitted premises and caused by 
persons patronizing or employed by the permitted premises;  

f. Any violation of Federal, State, or local laws, regulations, or policies directly related to the 
operation of the Registered Medical Cannabis Dispensary 

10. Term of permit: A permit shall be valid for one (1) year from the date of first issuance and shall be 
subject to all requirements set forth in this Article for renewal.   

11. Renewal: Approval authority for permit renewals is delegated to the Caribou City Manager.  No 
later than 30 days prior to the Registered Medical Cannabis Dispensary’s State license renewal 
date; the City of Caribou shall conduct an annual inspection of the Registered Medical Cannabis 
Dispensary. Inspections shall be conducted  by the Code Enforcement Officer, Fire Chief and 38



Police Chief to ensure that the Registered Medical Cannabis Dispensary remains in compliance 
with zoning, fire safety and security requirements. After satisfactory inspection, the City Manager 
may, without additional review or approval by the City Council and without conducting a public 
hearing, approve applications for permit renewals. The City Manager shall have discretion to refer 
a permit renewal application to the City Council for review and approval if the City Manager 
determines there is cause to question the past operation of the permitted Registered Medical 
Cannabis Dispensary and/or that the conduct of a public hearing would be in the best interests of 
the citizens of Caribou.  

12. Transferability of permits: An entity holding a City of Caribou Registered Medical Cannabis 
Dispensary permit that seeks a change in ownership of greater than fifty-percent of available 
equity or shares, whichever the case may be mus: 

a.  Notify the City Code Enforcement Officer in writing. 
b. Update all contact information on file with the City of Caribou as to the ownership of the 

business. 
c. Provide proof that the Maine Office of Cannabis Policy has been notified of the change, if 

such notification is required by state law or applicable state rules. 
d.  Be subject to inspections by the City Code Enforcement Office, Fire Department, Police 

Department, and any other designated municipal authority as may be required.  
13. Forfeiture of permit: If a Registered Medical Cannabis Dispensary ceases operations for a period 

of 12 months, for any reason, the City will revoke the permit issued to the Registered Medical 
Cannabis Dispensary 

14. Conditions: The City Council shall be authorized to impose special conditions or constraints on a 
permit, in order to ensure compliance with the requirements of this article, address concerns about 
operations, and protect the public health, safety and welfare of the citizens of Caribou. 

Section 1103 Suspension or Revocation of a Permit 
 

The City Manager shall report to the City Council any findings that may warrant the suspension or 
revocation of a permit, and/or impact the decision to renew a permit pursuant to Section 1102(11). The 
City Council may, after providing required notice and conducting a public hearing, suspend or revoke any 
permit for the operation of a Registered Medical Cannabis Dispensary,  on the grounds that continued 
operations could constitute a detriment to the public health, safety, or welfare of the citizens of Caribou, or 
would violate any State laws, local ordinances,  policies or regulations.   
 
Section 1104 Notice of Decision 
 

The Caribou City Clerk shall notify the applicant in writing of the City Council’s decision no later 
than fifteen (15) days after the date the decision was made. In the event that an applicant is denied a 
permit, the applicant shall be provided with the reasons for the denial in writing. The applicant may not 
reapply for a permit for a period of 30 days from the date an application has been denied. 
 
Section 1105 Violations and Penalties 
 

Whoever violates any of the provisions of this Article shall be punished by fines from $100 up to 
$2,500 per day, with lower fines assessed for first time violations and higher penalties assessed for 
subsequent and/or repeated violations. Fines will be assessed daily until the violation has been resolved to 
the satisfaction of the Code Enforcement Officer. Any violations not corrected within 15 days will be 
subject to  higher daily fines and/or a decision by the Code Enforcement Office to issue a post against 39



occupancy. After four notices of violation within a permit year, the permit will be referred to the City 
Council for possible permit suspension or revocation and/or the imposition of special conditions on the 
permit.  
 
Section 1106 Separability 
 

The invalidity of any provision of this Article shall not invalidate any other part. 
 
Section 1107 Effective Date 
 

This article shall take effect 30 days after enactment by the Caribou City Council, and shall remain 
in effect until it is amended or repealed. 
    
Historical Note: Article XI was adopted on October 25, 2010.  
 
 

 
 

ARTICLE XIII ADULT USE CANNABIS OPERATIONS 
 

Section 1301: Purpose 
The purpose of this article is to regulate adult use cannabis establishments as defined in this Article 

and by the State of Maine under the Adult Use Cannabis Act, MRSA Title 28-B, Subchapter 4.   
 
Section 1302: Prohibition on adult use cannabis operations 

Adult use cannabis operations are expressly prohibited in the City of Caribou. 
 
Section 1303: Effective date; Duration 

This article shall take effect 30 days after enactment by the Caribou City Council, and shall remain 
in effect until it is amended or repealed. 
 
Section 1304: Violations and Penalties 

This Article shall be enforced by the municipal officers or their designee(s). Violations of this 
Article shall be subject to the enforcement and penalty provisions of 30-A MRSA § 4452. 
 

40



CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  May 11, 2026 

  RE:   February 2026 Financial Report, presented by Finance Director Carl Grant  
 
 

 
Finance Director Carl Grant will present the February 2026 Financial Reports. 
 
 
Suggested action: 
 
After the presentation, please make a motion “to accept the February 2026 Financial Report as presented”. 
 
Second 
 
Discussion 
 
Vote 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  May 11, 2026 

  RE:   March 2026 Financial Report, presented by Finance Director Carl Grant  
 
 

 
Finance Director Carl Grant will present the March 2026 Financial Reports. 
 
 
Suggested action: 
 
After the presentation, please make a motion “to accept the March 2026 Financial Report as presented”. 
 
Second 
 
Discussion 
 
Vote 
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City of Caribou, Maine 
Code Enforcement Office 

Tim St. Peter     
    04736tstpeter@cariboumaine.org 

207-493-4231 
 

 
 
 
MEMO 

 
To: Caribou City Council 
From: Tim St. Peter, Code Officer 
Date: May 1, 2026 
Re: Dangerous Building Hearings 
 
 
 
Madam Mayor and Honorable Council Members,  
 
As part of the dangerous building process, a hearing must be held for municipal officers to 
judge a building to be a nuisance or dangerous.  
 
I am requesting that hearings for dangerous buildings be scheduled for the June 15th, 2026, 
meeting for the following properties 
 

• 374 West Presque Isle Rd  
• 8 Spring St. 
• 96 Main St.  

 
 
 
 
Suggested Action:  
 
If agreeable, please schedule a hearing for each property listed above.  
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City Manager's Report
May 11, 2026

 

Economic Projects

  

River Front - Powerplants
Diesel Plant - Work is finished. Positive media coverage. Steam Plant - Working with the QEP to commence work now that the Diesel 
Plant demo is complete.

Broadband Initiative No new updates.

Ogren Dump Solar Project No new updates.

Events and Marketing Looking forward to Thursdays on Sweden. Dates will be: June 11 & 25; July 9 & 23; August 13. Stay tuned for more information.

Landbank A delegation from Augusta will be here in June.

Chapter 13 Rewrite Public Hearings on updates to Chapter 7 and Chapter 13 on tonight's agenda.

Federal American Rescue Plan Act
Funds must be spent by 12/31/2026; Annual report was filed prior to the 4/302026 deadline. Project updates are included in the 
manager's report.

Blight Cleanup Caribou's new CEO has already been sending out Notices of Violation.

Birdseye Cleanup Brownfields RLF project is ongoing.

Caribou Development Committee Several initiatives are ongoing.

River Front - Master Plan
The Riverfront Master Plan is underway. There is a survey online that we encourage residents to complete to share their vision for 
an improved Caribou Riverfront.

Façade Improvement Program The Spring 2026 funding opportunity received two applications. The committee will meet soon.

Aldrich ATV/Snowmobile Storage No new updates.

Caribou Economic Growth Council No new updates.

Business Outreach Eric is working with several possible businesses.
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Other Administrative Projects

Tax Acquired Property Policy No new updates.

Nylander No new updates.

Fire Structural Work No new updates.

Fire Station Renovations The project bid opening is on May 14.

Police Station No new updates to share, but should have something soon.

River Road No new updates.

Investment Policy No new updates.

Cable Franchise Renewal No new updates.

Airport Next meeting 05/12/2026 at the airport.

Personnel Policy Retirement contributions on the agenda tonight.

New LED Street lights No new updates.

Comp Plan Update No new updates

LD 2003 Implementation No new updates.

15 Prospect Street No new updates.

Water Street Fire The ESA Phase I with funding provided by EPA Brownfields funding through Maine DEP has been received.

Age-Friendly Efforts Exciting events are planned for later this year.

Aroostook Waste Solutions
Please dispose of rechargeable batteries properly. You can take them to Lowes or the Tri-Community Landfill. (Do not dispose of 
with your waste). Keep an eye on your rechargable batteries while charging. Unplug chargers when not in use.

Cary Medical Center No new updates.

Other Updates Any new updates on the Aroostook River Bridge project will be posted on our website.

Administrative Approvals NMBC - Extension of Premises and Live Music; Rubbish Hauler - Caldwell's Sanitation, LLC; Liquor License - Spud Speedway, Inc.
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Caribou ARPA NEU 
HISTORY: 

As a response to the Covid-19 pandemic, on March 11, 2021, President Joe Biden signed the 
American Rescue Plan Act (ARPA) into law. This spending bill was a way to provide relief to state and 
local governments in funding their response to the pandemic. The funds that came into the state of 
Maine were divided among the state, counties, and municipalities. The six largest metropolitan 
areas were given their entitlement funds in a different manner than the other localities who were 
deemed “Non-Entitlement Units” (NEUs). NEUs (like Caribou) were given funds in two payments 
from the state. Caribou received a total of $802,872.50. 

Originally, there were strict limitations on how the funds could be spent. The relief could support 
urgent response efforts, replace lost public sector revenue to help retain jobs for vital public 
services which included the option to provide premium pay for essential workers, provide for 
economic stabilization for households and businesses, and address public health and economic 
challenges that contributed to the unequal impact of the population by investing in water, sewer, 
and broadband infrastructure. 

Over the years, the “final rule” was updated. Many municipalities have used it to fund public 
services and provide premium pay for public employees, build critical infrastructure and support 
community development.  

Funds not obligated by December 31, 2024, will need to be repaid to the US Treasury. (All funds were 
obligated prior to December 31, 2024.) All funds must be spent by December 31, 2026. 

The amounts obligated have been for: 

Broadband Study     $159,000  

County ARPA Program Assistant   $16,037.86 (2% of ARPA NEU funds) 

Match for 2022 County ARPA   $234,340 (EMS equipment and station upgrades) 

Match for 2023 County ARPA   $100,349 (Fire & Police equipment) 

Advertising / Tech support for ARPA projects $     5,657 (Public hearing ads, engineering) 

Chadwick Baross Sewer Line extension  $220,000 (Approved at 03.25.2024 meeting) 

Police Department mid-year increase 2024 $67,488.64 (Approved at 09.23.2024 meeting) 

  TOTAL SPENT OR OBLIGATED $802,872.50 

The Chadwick-Baross line extension project will not be going forward. Therefore, there is $220,000 
in funding that must be obligated and spent on other projects prior to December 31, 2026. A 
stipulation of re-appropriating the funds is that it can only be moved to another established project. 
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Since the City Council is making tough decisions about the budget, some items for consideration 
would be: 

• Use additional funds towards the “Fire Station upgrades” project (we received an award for 
matching funds from the County of Aroostook for the sewer project that was reappropriated to 
the “Fire Station upgrades” project since the County had also contributed funds towards the 
Caribou Fire Station upgrade project). 

 

• Use additional funds towards “Fire and Police equipment” which could be designated to help 
fund the assigned cruised project in the police department through Enterprise, or, the ladder 
truck for the Fire Department or a combination of both. 

 

This is something that needs to be decided in the next few months due to the December 31, 2026, 
deadline. 
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Just a reminder that May is ALS awareness month. 

Our thoughts are with those families who have previously been or are 
currently affected by amyotrophic lateral sclerosis (ALS). It is our sincere 

hope that a cure will be discovered soon. 
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CARIBOU POLICE DEPARTMENT 
25 High Street 

Caribou, ME 04736 
Ph. 207-493-3301 

Email: policechief@cariboumaine.org 
 

 

 

 

To: Caribou City Council Members 
From: Corey Saucier, Chief of Police 
Date: May 11, 2026 
RE: Enterprise Leasing Presentation 
 
 
 
Jeff Morgan of Enterprise Leasing presented to the city council on April 13th.  I met with the Capital 
Budget Committee on April 17th.  As requested, I have attached a contractual lease agreement for 
council review. 
 
I recommend that the leasing program be voted on tonight. 
 
Respectfully 
Corey J Saucier 
Chief Corey J. Saucier  
 
   
  

  

 

 

“The Most Northeastern City in the U.S.” 

Corey J Saucier, Chief of Police 
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Chief Brian P. Lajoie 

 
MEMO 

To: Caribou City Council and City Manager 

From: Chief Lajoie 

Date: May 11, 2026 

Subject: Ladder 3 Replacement – Purchase Options Discussion 

Good Evening, 

This memo is to provide an overview of discussion regarding the upcoming replacement of Ladder 3, which is 

currently 23 years old and nearing the end of its service life. 

The primary focus of this discussion will be on purchase options, with particular emphasis on lease financing 

and how it differs from a traditional vehicle lease. Fire apparatus leasing involves long-term financing structures 

designed specifically for municipal equipment, which differ significantly in terms of ownership, interest 

structure, and end-of-term options compared to standard vehicle leases. 

Over the past several months, I have been working with three vendors on potential ladder truck builds: 

 Allegiance Fire & Rescue (Pierce Manufacturing) 

 Greenwood Emergency Vehicles (E-One) 

 Autotronics (Spencer Manufacturing) 

While all three vendors offer similar purchasing and financing options, I believe it is beneficial to hear directly 

from one of them to help clarify the process and address any questions. 

Rick Emmons from Allegiance Fire & Rescue will be joining the meeting via Zoom to provide insight into lease 

options and participate in a question-and-answer session. Additionally, a representative from Republic First 

National will also be available via Zoom to assist with any detailed questions related to the lease financing 

process. 

I will be present to provide any supporting information and to assist with the discussion as needed. 

Thank you for your time and consideration as we review these important purchasing options for the department. 

Respectfully, 

Chief Lajoie 

Caribou Fire & Ambulance Department  
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
RE:  2026 City Budget process 
DATE:  May 11, 2026 
 

Per the City Charter, Section 5.06 Budget 

The budget process shall be divided into three processes: Expense Budget, Capital Expense Budget, and Income Budget. 

A. Timing of Budget Presentation 
• On or before the third Monday in March: The City Council will hold a public hearing and vote on the City’s final detailed 

expense budget for the ensuing year. 
 
The public hearing was held on March 16, 2026. 
 
There have been some additional requests since the last meeting which are listed on the next page.  
 
The capital budget committee has been gathering information and listening to presentations on avenues to lease vehicles. 
It is on tonight’s agenda for a vote on this proposal. As requested, the Fire Chief presents information on the replacement 
of a ladder truck for that department. 
 
There is a labor agreement that is still not settled. Caribou Finance Director Carl Grant provided updated budget numbers 
for potential increases at the April meeting. 
 
State statute1 requires that municipalities care for ancient burying grounds and veterans’ graves in public burying grounds. 
The Evergreen Cemetery Board of Directors, on which I serve, has asked the City of Caribou to consider increasing their 
annual stipend to $5,000 to reflect that there are approximately 500 veterans interred at Evergreen. At the April meeting, 
there seemed to be a consensus around this request. 
 
State statute2 requires that our city appoint an emergency management director and prepare and keep a disaster plan. 
Our community receives significant support from the Aroostook County Emergency Management Agency. At the April 
meeting, the City Council requested a plan to restart Emergency Management Operations in Caribou. What I suggest for 
2026, is to begin depositing funds in a designated reserve account. Therefore, when Caribou experiences a future 
emergency, the City Council would have a track record of preparing and have a match for available funding. 
 
 
Suggested Action: 
 
This is an opportunity to discuss any outstanding budget items and provide guidance on when there will be a vote on the 
2026 budget. 
 

 
1 13 MRS § 1101 and 30-A MRS § 2901 
2 37-B MRS § 782(1) and 37-B MRS §§ 781 – 786  119



Budget Updates 5.11.2026

Department Account # Account Name Previous Amt New Amt Note

50 Recreation E 50-01-015-02 Telephone - Rec Center $2,500 $3,300 City needed to update phone and internet
50 Recreation E 50-01-017-03 Communications - Internet $1,500 $1,700 City needed to update phone and internet
40 Public Works E 40-01-026-03 Heating Oil $16,000 $18,000
40 Public Works E 40-01-074-03 Heavy Equipment Tires $9,000 $13,000
40 Public Works E 40-01-074-04 Truck Tires $11,000 $8,000
65 Cemeteries E 65-01-165-01 Evergreen Cemetery $3,000 $5,000

Emergency Management Reserve $0 $5,000 Start a reserve for future emergency events

$43,000 $54,000

Increase in budget of: $11,000

Other increases the City Council will consider at the meeting:

35 Caribou Police Department E 85-35-230-01 Police Car Reserve G 1-367-03 Assigned cruiser program implementation - Year 1
31 Caribou Fire and Ambulance E 85-31-419-01 Ladder Truck G 1-373-17 Replace Ladder Truck
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2026 DEPARTMENTAL FINAL REQUESTS 05.11.2026

2026 2026 2026 2025 2025 2025 Difference Difference Difference
Dept # Department Name Expense Capital Revenue Actual Expense Actual Capital Actual Revenue Expense Capital Revenue

10 General Government 1,084,106$     8,334,185$          955,516$             8,597,866$          128,590$      (263,681)$   
11 Economic Development 450,645$         450,000$             368,830$             676,735$              81,815$         (226,735)$   
12 Nylander Museum 55,002$            1,000$                   48,244$                4$                            6,758$            996$             
17 Health & Sanitation 294,360$         279,835$             14,525$         
18 Municipal Buildings 74,209$            25,000$         75,353$                25,000$              (1,144)$          
20 General Assistance 74,661$            16,900$                46,366$                19,590$                28,295$         -$              
22 Tax Assessment 237,313$         1,096,100$          163,045$             1,096,381$          74,268$         (281)$            
23 Code Enforcement 6,730$                   7,240$                   (510)$            
24 Housing 229,378$         228,129$             168,778$             163,779$              60,600$         64,350$       
25 Library 313,810$         7,600$            3,500$                   279,091$             3,423$                   34,719$         7,600$            77$                
31 Fire & Ambulance Department 3,038,986$     1,271,500$  2,091,084$          2,496,267$          431,100$           1,827,876$          542,719$      840,400$      263,208$    
35 Police Department 2,733,176$     179,285$      158,027$             2,213,512$          14,550$              15,955$                519,664$      164,735$      142,072$    
38 Protection 395,629$         392,549$             3,080$            
39 Emergency Management 9,155$              5,000$            2,400$                   4,501$                   2,400$                   4,654$            
40 Public Works 3,167,529$     487,372$      268,942$             2,894,211$          223,500$           271,290$              273,318$      263,872$      (2,348)$        
50 Recreation 722,678$         54,500$         26,400$                660,591$             7,000$                12,788$                62,087$         47,500$         13,612$       
51 Parks 215,899$         67,000$         200$                       192,681$             16,000$              110$                       23,218$         51,000$         90$                
52 Snowmobile Trail 77,136$            81,000$                63,992$                75,819$                13,144$         5,181$         
60 Airport 73,747$            35,850$                75,904$                35,751$                (2,157)$          99$                
61 Trailer Park 2,140$              1,834$                   306$               
65 Cemeteries 8,750$              6,750$                   2,000$            
70 Ins & Retirement 167,762$         138,382$             5,986$                   29,380$         (5,986)$        
75 Contributions -$                   -$                        
80 Unclassified 29,950$            37,617$                (7,667)$          
96 Family Self-Sufficiency 68,663$            68,158$                95,488$                72,088$                (26,825)$       (3,930)$        

TOTALS: 13,524,684$  2,097,257$  12,868,605$       11,659,337$       717,150$           12,885,081$       1,865,347$  1,375,107$  (16,476)$     

Dept - 2022 Capital Projects $200,000 $200,000
Other Capital 2025 $128,608

$2,297,257 $1,045,758
Shaded cells indicate Enterprise Accounts
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Committee
Expense Acct Department Item Request Reserve Account Recommendation Notes

85-18-395-01 Municipal Buildings Municipal Building Reserve 25,000$            G 1-373-03 50,000.00$                Roof / Flatwork / Clerk's Office safety
85-25-407-01 Library Building Reserve 7,600$               G 1-366-01 7,600.00$                   Carpeting & Flooring 2027  / Roof reserve
85-31-419-01 Fire/EMS Ladder Truck 625,000$         G 1-373-17 VOTE FIRST Replacement Ladder # 3 - installment 1 of 3
85-31-073-01 Fire/EMS Utility Truck 35,000$            G 1-368-11 -$                               Replacement Truck 7 - installment 1 of 2
85-31-073-01 Fire/EMS Vehicle 45,000$            G 1-368-11 (35,000.00)$               Chief Vehicle - installment 2 of 2
85-31-226-01 Fire/EMS Ambulance Reserve 475,000$         G 1-369-03 237,500.00$              Ambulance remounts (#23, #21, #25, #22)
85-31-407-01 Fire/EMS Building Reserve 18,000$            G 1-368-10 -$                               Overhead Doors - installment 1 of 6
85-31-224-01 Fire/EMS Fire Hose 6,500$               G 1-368-02 6,500.00$                   Large diameter supply hose (5")
85-31-222-01 Fire/EMS Fire Equipment Reserve 25,000$            G 1-368-08 25,000.00$                SCBA bottles - installment 2 of 7
85-31-222-01 Fire/EMS Fire Equipment Reserve 12,000$            G 1-368-08 34,000.00$                Gas Metering Equipment replacement
85-31-227-01 Fire/EMS Ambulance Small Equip 7,000$               G 1-369-01 7,000.00$                   Ballistic vests - installment 2 of 2
85-31-222-01 Fire/EMS Fire Equipment Reserve 23,000$            G 1-368-08 23,000.00$                Bunker Gear - installment 2 of 9
85-35-229-01 Police Small Equipment Reserve 5,000$               G 1-367-02 10,000.00$                Vests - installment 2 of 5
85-35-230-01 Police Police car reserve 139,500$         G 1-367-03 46,500.00$                Cruiser replacement schedule
85-35-229-02 Police Gun replacement 3,075$               G 1-367-02 3,000.00$                   Gun replacement - installment 2 of 7
85-35-229-03 Police Taser replacement 4,550$               G 1-367-02 4,550.00$                   Taser - installment 2 of 5
85-35-295-02 Police Radio replacement 16,719$            G 1-367-02 8,359.72$                   Radio & repeaters for cruisers
85-35-295-02 Police Cruiser Lights / Sirens 6,400$               G 1-367-02 3,200.00$                   Cruiser lights and sirens - installment 1 of 5
85-35-295-02 Police Cruiser decaling 2,000$               G 1-367-02 1,000.00$                   Cruiser decaling - installment 1 of 5
85-35-020-01 Police Patrol laptop replacement 2,041$               G 1-367-06 2,041.00$                   Patrol laptops, installment 1 of 5
85-01-057-01 Caribou Emergency Management 5,000$               New Acount NEW REQUEST Create a CEM Reserve
85-40-014-01 Public Works New Equipment 17,922$            G 1-370-06 NEW REQUEST Fuel system upgrade
85-40-089-91 Public Works Equipment Reserves 227,750$         G 1-370-03 52,750.00$                T-2 Plow Truck replacement
85-40-089-91 Public Works Equipment Reserves 8,200$               G 1-370-03 8,200.00$                   Pickup
85-40-232-01 Public Works Street Reconstruction 165,000$         G 1-370-04 120,000.00$              Major Street repair
85-40-257-01 Public Works Parking Lot Reserve 5,000$               G 1-370-05 5,000.00$                   Sidewalk reserve
85-40-407-02 Public Works PW Main Building Reserve 5,000$               G 1-370-07 5,000.00$                   Boilers
85-40-407-02 Public Works PW Main Building Reserve 4,500$               G 1-370-07 4,500.00$                   Circle Pump
85-40-407-02 Public Works PW Main Building Reserve 4,000$               G 1-370-07 4,000.00$                   Shop Door
85-40-257-01 Public Works Parking Lot Reserve 50,000$            G 1-399-01 50,000.00$                Parking lot paving
85-51-415-01 Parks Caribou Mill Pond 5,000$               G 1-365-13 5,000.00$                   Boardwalk repairs
85-51-235-01 Parks Parks Vehicle Reserve 4,000$               G 1-365-27 -$                               Compact Tractor replacement 2035
85-51-236-01 Parks Lawn Mower Reserve 5,000$               G 1-365-10 5,000.00$                   Zero Turn Mower replacement 2026
85-51-235-01 Parks Parks Vehicle Reserve 2,000$               G 1-365-27 2,000.00$                   Snow blower for compact tractor 2028
85-50-410-01 Recreation Rec Van Reserve 5,000$               G 1-365-17 -$                               Replace 2018 Van - 2035
85-51-235-01 Parks Parks Vehicle Reserve 6,000$               G 1-365-27 -$                               Frontline vehicle replacement 2035
85-51-235-01 Parks Parks Vehicle Reserve 45,000$            G 1-365-27 35,000.00$                1-ton dump truck replacement 2027
85-50-243-01 Recreation Rec Center Improvement 10,000$            G 1-365-02 5,000.00$                   Lower Roof (2030) membrane roof / Powers
85-50-243-01 Recreation Rec Center Improvement 10,000$            G 1-365-02 5,000.00$                   Upper Roof (2033)
85-50-243-01 Recreation Rec Center Improvement 6,000$               G 1-365-02 3,000.00$                   Gym Door Replacement 
85-50-243-01 Recreation Rec Center Improvement 3,500$               G 1-365-02 -$                               Parking Lot repair 2030
85-50-243-01 Recreation Rec Center Improvement 4,000$               G 1-365-02 4,000.00$                   Entry Doors 2028
85-50-243-01 Recreation Rec Center Improvement 2,000$               G 1-365-02 -$                               Skylight replacement 2034
85-50-243-01 Recreation Rec Center Improvement 4,000$               G 1-365-02 -$                               Smith boiler replacement 2035
85-50-243-01 Recreation Rec Center Improvement 10,000$            G 1-365-02 NEW REQUEST Honeywell - air handling system
85-70-389-01 Debt Loan Administration 200,000$         G 1-373-05 200,000.00$              2022 Capital projects
85-70-404-01 Debt Biomass Boiler Debt G 1-373-50 Paid off in 2025
85-60-239-01 Airport Reserve Funds G 1 372-01
85-12-253-01 Nylander Building Reserve G 1-352-00

TOTAL REQUESTED 2,297,257$     947,700.72$              

The Capital Budget Committee is also considering an Enterprise Fleet vehicle program.

85-35-230-01 Police Dept Capital Police Car Reserve $249,963 G 1-367-03 Year One Cost for Assigned Cruisers
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Dept/Div:  10-01  GENERAL GOVERNMENT / Gen Govt
SALARIES

001-01 REGULAR PAY 426,333.55 410,851.91 458,315.00 478,123.89 510,744.00 52,429.00 11.44%
SALARIES 426,333.55 410,851.91 458,315.00 478,123.89 510,744.00 52,429.00 11.44%

COUNCIL SALARIES
002-01 COUNCIL SALARIES 11,250.00 11,700.00 12,500.00 9,850.00 12,500.00 0.00 .00%

COUNCIL SALARIES 11,250.00 11,700.00 12,500.00 9,850.00 12,500.00 0.00 .00%
OFFICE SUPPLIES

003-01 POSTAGE 5,480.50 5,181.12 6,000.00 6,161.72 6,500.00 500.00 8.33%
003-02 ADVERTISING 4,816.93 3,179.00 4,000.00 7,712.22 5,000.00 1,000.00 25.00%
003-03 COPIER RENTAL 6,142.72 7,274.15 7,300.00 6,921.77 6,400.00 -900.00 -12.33%
003-05 PRINTER INK 2,443.08 1,659.49 1,800.00 2,668.83 2,300.00 500.00 27.78%
003-07 PAPER 1,625.38 1,533.41 1,600.00 2,054.02 2,000.00 400.00 25.00%
003-08 OFFICE SUPPLIES 9,102.03 8,787.05 8,800.00 8,976.85 8,500.00 -300.00 -3.41%
003-10 ANNUAL REPORT 1,210.00 1,210.00 1,210.00 0.00 1,300.00 90.00 7.44%

OFFICE SUPPLIES 30,820.64 28,824.22 30,710.00 34,495.41 32,000.00 1,290.00 4.20%
LEGAL FEES

005-04 LEGAL FEES 20,222.40 21,107.41 45,000.00 51,808.75 50,000.00 5,000.00 11.11%
LEGAL FEES 20,222.40 21,107.41 45,000.00 51,808.75 50,000.00 5,000.00 11.11%

AUDIT
007-01 AUDIT 26,500.00 29,300.00 30,200.00 31,000.00 45,000.00 14,800.00 49.01%

AUDIT 26,500.00 29,300.00 30,200.00 31,000.00 45,000.00 14,800.00 49.01%
COMPUTER MAINTENANCE

008-01 COMPUTER MAINTENANCE 57,455.37 60,570.56 60,000.00 62,694.65 63,000.00 3,000.00 5.00%
008-02 HOSTED SERVICES 12,291.83 13,766.20 13,000.00 15,733.48 15,700.00 2,700.00 20.77%
008-04 COMPUTER UPGRADES 5,096.28 5,000.00 5,000.00 3,585.00 3,600.00 -1,400.00 -28.00%

COMPUTER
MAINTENANCE

74,843.48 79,336.76 78,000.00 82,013.13 82,300.00 4,300.00 5.51%

PROFESSIONAL DUES
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Dept/Div:  10-01  GENERAL GOVERNMENT / Gen Govt CONT'D
009-01 SUBSCRIPTIONS 220.00 170.00 220.00 0.00 0.00 -220.00 -100.00%
009-04 PROFESSIONAL DUES 8,529.40 8,955.75 9,300.00 9,415.30 9,500.00 200.00 2.15%

PROFESSIONAL
DUES

8,749.40 9,125.75 9,520.00 9,415.30 9,500.00 -20.00 -.21%

TRAVEL EXPENSES
010-01 MILEAGE 2,367.33 3,257.46 7,342.00 5,524.90 9,000.00 1,658.00 22.58%
010-02 MEALS & LODGING 4,499.38 4,942.31 8,802.00 4,111.98 14,330.00 5,528.00 62.80%
010-04 CONFERENCE FEE 2,055.00 1,630.00 4,590.00 5,447.12 1,700.00 -2,890.00 -62.96%

TRAVEL EXPENSES 8,921.71 9,829.77 20,734.00 15,084.00 25,030.00 4,296.00 20.72%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 2,531.50 2,136.25 2,350.00 3,382.08 4,500.00 2,150.00 91.49%
TRAINING &
EDUCATION

2,531.50 2,136.25 2,350.00 3,382.08 4,500.00 2,150.00 91.49%

ELECTIONS
012-01 ELECTIONS 9,654.77 16,016.47 13,000.00 8,741.67 15,000.00 2,000.00 15.38%
012-02 CONTRACTED EXPENSES 1,232.98 2,344.00 4,615.00 2,773.88 4,615.00 0.00 .00%

ELECTIONS 10,887.75 18,360.47 17,615.00 11,515.55 19,615.00 2,000.00 11.35%
NEW EQUIPMENT

014-01 NEW EQUIPMENT 711.18 1,500.00 1,500.00 916.84 1,000.00 -500.00 -33.33%
NEW EQUIPMENT 711.18 1,500.00 1,500.00 916.84 1,000.00 -500.00 -33.33%

TELEPHONE
015-01 CELL PHONE 480.00 480.00 480.00 242.25 1,200.00 720.00 150.00%
015-04 TELEPHONE 4,782.05 4,855.89 5,000.00 5,016.34 7,961.00 2,961.00 59.22%

TELEPHONE 5,262.05 5,335.89 5,480.00 5,258.59 9,161.00 3,681.00 67.17%
COMMUNICATIONS

017-03 INTERNET 1,259.78 1,261.68 1,300.00 1,261.68 1,656.00 356.00 27.38%
COMMUNICATIONS 1,259.78 1,261.68 1,300.00 1,261.68 1,656.00 356.00 27.38%

HEALTH INSURANCE
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Dept/Div:  10-01  GENERAL GOVERNMENT / Gen Govt CONT'D
018-01 HEALTH INSURANCE 135,857.36 140,461.39 162,142.00 128,112.02 204,506.00 42,364.00 26.13%

HEALTH
INSURANCE

135,857.36 140,461.39 162,142.00 128,112.02 204,506.00 42,364.00 26.13%

MISC. EXPENSE
019-01 MISC EXPENSE 4,839.80 3,212.84 3,500.00 3,448.49 3,500.00 0.00 .00%

MISC. EXPENSE 4,839.80 3,212.84 3,500.00 3,448.49 3,500.00 0.00 .00%
APPROPRIATION ALLOWANCE

021-01 APPROPRATION ALLOWANCE 608,498.00 310,000.00 0.00 27,894.61 0.00 0.00 .00%
APPROPRIATION
ALLOWANCE

608,498.00 310,000.00 0.00 27,894.61 0.00 0.00 .00%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 2,571.77 3,231.93 2,481.00 5,513.05 5,848.00 3,367.00 135.71%

WORKERS
COMPENSATION

2,571.77 3,231.93 2,481.00 5,513.05 5,848.00 3,367.00 135.71%

VEHICLE INSURANCE
036-01 VEHICLE INSURANCE 1,564.50 1,347.48 1,140.00 1,111.98 1,112.00 -28.00 -2.46%

VEHICLE
INSURANCE

1,564.50 1,347.48 1,140.00 1,111.98 1,112.00 -28.00 -2.46%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 31,086.86 29,934.89 35,061.00 35,296.75 39,072.00 4,011.00 11.44%

SOCIAL SECURITY 31,086.86 29,934.89 35,061.00 35,296.75 39,072.00 4,011.00 11.44%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 11,249.51 11,511.02 15,508.00 13,054.41 21,162.00 5,654.00 36.46%
CITY & STATE
RETIREMENT

11,249.51 11,511.02 15,508.00 13,054.41 21,162.00 5,654.00 36.46%

VEHICLE REPAIR
073-01 VEHICLE REPAIR 820.50 58.50 1,000.00 80.00 1,000.00 0.00 .00%

VEHICLE REPAIR 820.50 58.50 1,000.00 80.00 1,000.00 0.00 .00%
TIRES
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Dept/Div:  10-01  GENERAL GOVERNMENT / Gen Govt CONT'D
074-01 TIRES 170.00 200.00 600.00 212.50 300.00 -300.00 -50.00%

TIRES 170.00 200.00 600.00 212.50 300.00 -300.00 -50.00%
GAS/OIL/FILTERS

075-01 GAS/OIL/FILTERS 309.65 733.44 700.00 516.78 600.00 -100.00 -14.29%
GAS/OIL/FILTERS 309.65 733.44 700.00 516.78 600.00 -100.00 -14.29%

SOIL & WATER CONSERVATION
181-01 SOIL & WATER CONSERVATION 0.00 0.00 0.00 0.00 1,000.00 1,000.00 100.00%

SOIL & WATER
CONSERVATION

0.00 0.00 0.00 0.00 1,000.00 1,000.00 100.00%

CONTRACTED SERVICES
390-01 CONTRACTED SERVICES 0.00 0.00 8,500.00 6,150.00 3,000.00 -5,500.00 -64.71%

CONTRACTED
SERVICES

0.00 0.00 8,500.00 6,150.00 3,000.00 -5,500.00 -64.71%

GENERAL
GOVERNMENT

1,425,261.39 1,129,361.60 943,856.00 955,515.81 1,084,106.00 140,250.00 14.86%

14.86%Expense Totals: 1,425,261.39 1,129,361.60 943,856.00 955,515.81 1,084,106.00 140,250.00
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Dept/Div:  11-01  ECONOMIC DEVELOPMENT / ECONOIC DEVELOPMENT
SALARIES

001-01 REGULAR PAY 47,658.51 55,121.81 133,892.00 100,279.11 141,539.00 7,647.00 5.71%
SALARIES 47,658.51 55,121.81 133,892.00 100,279.11 141,539.00 7,647.00 5.71%

OFFICE SUPPLIES
003-01 POSTAGE 57.41 113.23 1,000.00 2,393.00 2,400.00 1,400.00 140.00%
003-02 ADVERTISING 8,689.95 8,824.62 9,000.00 8,467.70 8,500.00 -500.00 -5.56%
003-08 OFFICE SUPPLIES 383.45 311.28 500.00 1,297.56 1,300.00 800.00 160.00%

OFFICE SUPPLIES 9,130.81 9,249.13 10,500.00 12,158.26 12,200.00 1,700.00 16.19%
COMPUTER MAINTENANCE

008-01 COMPUTER MAINTENANCE 0.00 134.70 200.00 1,908.99 2,000.00 1,800.00 900.00%
008-03 GIS 0.00 0.00 700.00 871.96 900.00 200.00 28.57%

COMPUTER
MAINTENANCE

0.00 134.70 900.00 2,780.95 2,900.00 2,000.00 222.22%

PROFESSIONAL DUES
009-01 SUBSCRIPTIONS 825.00 14,454.00 15,000.00 3,771.91 3,500.00 -11,500.00 -76.67%
009-04 PROFESSIONAL DUES 755.00 575.00 1,200.00 1,788.75 1,800.00 600.00 50.00%

PROFESSIONAL
DUES

1,580.00 15,029.00 16,200.00 5,560.66 5,300.00 -10,900.00 -67.28%

TRAVEL EXPENSES
010-01 MILEAGE 3,369.42 1,070.31 4,400.00 783.46 3,200.00 -1,200.00 -27.27%
010-02 MEALS & LODGING 2,587.18 2,669.51 6,600.00 1,274.43 5,200.00 -1,400.00 -21.21%
010-04 CONFERENCE FEE 2,755.48 3,000.00 4,045.00 2,735.00 4,000.00 -45.00 -1.11%

TRAVEL EXPENSES 8,712.08 6,739.82 15,045.00 4,792.89 12,400.00 -2,645.00 -17.58%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 1,500.00 1,175.26 1,500.00 1,207.57 1,500.00 0.00 .00%
TRAINING &
EDUCATION

1,500.00 1,175.26 1,500.00 1,207.57 1,500.00 0.00 .00%

NEW EQUIPMENT
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Dept/Div:  11-01  ECONOMIC DEVELOPMENT / ECONOIC DEVELOPMENT
CONT'D

014-01 NEW EQUIPMENT 0.00 0.00 0.00 0.00 3,000.00 3,000.00 100.00%
NEW EQUIPMENT 0.00 0.00 0.00 0.00 3,000.00 3,000.00 100.00%

TELEPHONE
015-01 CELL PHONE 307.94 353.88 360.00 300.07 500.00 140.00 38.89%

TELEPHONE 307.94 353.88 360.00 300.07 500.00 140.00 38.89%
COMMUNICATIONS

017-01 WEB SITE 275.00 300.00 300.00 35.16 300.00 0.00 .00%
COMMUNICATIONS 275.00 300.00 300.00 35.16 300.00 0.00 .00%

HEALTH INSURANCE
018-01 HEALTH INSURANCE 7,895.79 8,045.48 28,279.00 16,625.91 11,431.00 -16,848.00 -59.58%

HEALTH
INSURANCE

7,895.79 8,045.48 28,279.00 16,625.91 11,431.00 -16,848.00 -59.58%

MISC. EXPENSE
019-01 MISC EXPENSE 0.00 73.33 250.00 68.25 150.00 -100.00 -40.00%

MISC. EXPENSE 0.00 73.33 250.00 68.25 150.00 -100.00 -40.00%
WORKERS COMPENSATION

034-01 WORKERS COMPENSATION 40.45 43.14 454.00 114.48 441.00 -13.00 -2.86%
WORKERS
COMPENSATION

40.45 43.14 454.00 114.48 441.00 -13.00 -2.86%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 3,427.46 3,996.64 10,243.00 7,314.33 10,830.00 587.00 5.73%

SOCIAL SECURITY 3,427.46 3,996.64 10,243.00 7,314.33 10,830.00 587.00 5.73%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 70.70 0.00 3,189.00 0.00 3,815.00 626.00 19.63%
CITY & STATE
RETIREMENT

70.70 0.00 3,189.00 0.00 3,815.00 626.00 19.63%

TRAIL GROOMER RESERVE
238-01 TRAIL GROOMER RESERVE 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 0.00 .00%
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Dept/Div:  11-01  ECONOMIC DEVELOPMENT / ECONOIC DEVELOPMENT
CONT'D

TRAIL GROOMER
RESERVE

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 0.00 .00%

REVOLVING LOAN FUND
REVOLVING LOAN
FUND

0.00 0.00 0.00 0.00 0.00 0.00 .00%

CONTRACTED SERVICES
281-02 CHAMBER PAYMENT 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00 .00%
281-03 NMDC 13,031.09 13,207.99 13,414.00 13,413.73 13,315.00 -99.00 -.74%
281-05 SOCIAL MEDIA 3,818.75 5,200.00 5,200.00 5,582.50 5,200.00 0.00 .00%
281-06 WEBSITE UPGRADE 3,791.50 5,200.00 5,200.00 7,315.00 6,500.00 1,300.00 25.00%
281-07 BROWNFIELD TECH ASST 2,110.84 8,000.00 8,000.00 8,000.00 6,500.00 -1,500.00 -18.75%
281-08 RIVERFRONT PLAN 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 0.00 .00%

CONTRACTED
SERVICES

37,752.18 46,607.99 46,814.00 49,311.23 46,515.00 -299.00 -.64%

DOWNTOWN INFRASTRUCTRE
385-01 DOWNTOWN INFRASTRUCTURE 1,015.99 1,829.50 8,175.00 8,004.58 15,000.00 6,825.00 83.49%
385-02 BUSINESS DISTRICT LIGHTS 10,000.00 0.00 0.00 0.00 3,524.00 3,524.00 100.00%

DOWNTOWN
INFRASTRUCTRE

11,015.99 1,829.50 8,175.00 8,004.58 18,524.00 10,349.00 126.59%

CONTRACTED SERVICES
390-01 CONTRACTED SERVICES 0.00 0.00 20,000.00 20,000.00 20,000.00 0.00 .00%

CONTRACTED
SERVICES

0.00 0.00 20,000.00 20,000.00 20,000.00 0.00 .00%

ADDS & MARKETING
392-01 ADDS & MARKETING 2,499.38 2,181.00 2,500.00 2,405.00 2,500.00 0.00 .00%

ADDS &
MARKETING

2,499.38 2,181.00 2,500.00 2,405.00 2,500.00 0.00 .00%

COMMUNITY PROJECTS
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Dept/Div:  11-01  ECONOMIC DEVELOPMENT / ECONOIC DEVELOPMENT
CONT'D

394-04 CARIBOU CARES ABOUT KIDS 5,000.00 4,781.02 5,000.00 5,000.00 5,000.00 0.00 .00%
394-08 WINTER CARNIVAL 3,699.33 0.00 0.00 0.00 0.00 0.00 .00%
394-14 THURSDAYS ON SWEDEN 13,043.53 9,440.00 10,000.00 10,948.52 10,000.00 0.00 .00%
394-16 CARIBOU DAYS 1,492.21 0.00 0.00 0.00 0.00 0.00 .00%
394-20 MISCELLANEOUS 2,815.13 434.00 2,000.00 1,922.66 1,800.00 -200.00 -10.00%
394-21 NEW EVENTS 3,563.55 9,611.26 10,000.00 10,000.00 10,000.00 0.00 .00%
394-22 SMALL BUSINESS SATURDAY 5,456.33 5,500.00 10,000.00 10,000.00 10,000.00 0.00 .00%

COMMUNITY
PROJECTS

35,070.08 29,766.28 37,000.00 37,871.18 36,800.00 -200.00 -.54%

SLUM/BLIGHT REMOVAL
405-01 SLUM/BLIGHT REMOVAL 11,457.39 65,000.00 50,000.00 50,000.00 50,000.00 0.00 .00%
405-02 LANDBANK SEED 419.04 0.00 20,000.00 0.00 20,000.00 0.00 .00%

SLUM/BLIGHT
REMOVAL

11,876.43 65,000.00 70,000.00 50,000.00 70,000.00 0.00 .00%

FACADE IMPROVEMENT
411-01 FACADE IMPROVEMENT 20,000.00 40,000.00 40,000.00 40,000.00 40,000.00 0.00 .00%

FACADE
IMPROVEMENT

20,000.00 40,000.00 40,000.00 40,000.00 40,000.00 0.00 .00%

ECONOMIC
DEVELOPMENT

208,812.80 295,646.96 455,601.00 368,829.63 450,645.00 -4,956.00 -1.09%

-1.09%Expense Totals: 208,812.80 295,646.96 455,601.00 368,829.63 450,645.00 -4,956.00
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Dept/Div:  12-01  NYLANDER MUSEUM / NYLANDER MUSEUM
SALARIES

001-01 REGULAR PAY 14,023.69 25,260.74 34,388.00 30,497.01 35,250.00 862.00 2.51%
SALARIES 14,023.69 25,260.74 34,388.00 30,497.01 35,250.00 862.00 2.51%

OFFICE SUPPLIES
003-08 OFFICE SUPPLIES 650.25 166.30 1,000.00 211.12 600.00 -400.00 -40.00%

OFFICE SUPPLIES 650.25 166.30 1,000.00 211.12 600.00 -400.00 -40.00%
TELEPHONE

015-04 TELEPHONE 1,011.97 1,014.18 1,015.00 1,033.16 522.00 -493.00 -48.57%
TELEPHONE 1,011.97 1,014.18 1,015.00 1,033.16 522.00 -493.00 -48.57%

COMMUNICATIONS
017-03 INTERNET 1,179.88 1,249.88 1,300.00 1,359.88 1,656.00 356.00 27.38%

COMMUNICATIONS 1,179.88 1,249.88 1,300.00 1,359.88 1,656.00 356.00 27.38%
HEATING FUEL

026-03 HEATING FUEL 3,767.21 4,131.18 4,200.00 4,105.02 3,700.00 -500.00 -11.90%
HEATING FUEL 3,767.21 4,131.18 4,200.00 4,105.02 3,700.00 -500.00 -11.90%

ELECTRICITY
027-11 ELECTRICITY 1,456.30 2,122.55 2,200.00 2,277.96 2,200.00 0.00 .00%

ELECTRICITY 1,456.30 2,122.55 2,200.00 2,277.96 2,200.00 0.00 .00%
WATER

028-05 WATER 1,302.69 1,287.60 1,350.00 1,535.81 1,613.00 263.00 19.48%
WATER 1,302.69 1,287.60 1,350.00 1,535.81 1,613.00 263.00 19.48%

SEWER
029-01 SEWER 270.09 265.80 400.00 418.08 450.00 50.00 12.50%

SEWER 270.09 265.80 400.00 418.08 450.00 50.00 12.50%
BUILDING SUPPLIES

030-01 BUILDING SUPPLIES 885.50 35.00 1,000.00 0.00 600.00 -400.00 -40.00%
BUILDING
SUPPLIES

885.50 35.00 1,000.00 0.00 600.00 -400.00 -40.00%
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Dept/Div:  12-01  NYLANDER MUSEUM / NYLANDER MUSEUM CONT'D
BUILDING MAINTENANCE

031-01 BUILDING MAINTENANCE 1,208.54 901.50 2,000.00 1,202.36 1,000.00 -1,000.00 -50.00%
031-04 SPRINKLER INSPECTION 275.00 440.00 450.00 375.00 450.00 0.00 .00%

BUILDING
MAINTENANCE

1,483.54 1,341.50 2,450.00 1,577.36 1,450.00 -1,000.00 -40.82%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 241.50 220.50 193.00 217.98 243.00 50.00 25.91%

PROPERTY
INSURANCE

241.50 220.50 193.00 217.98 243.00 50.00 25.91%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 0.00 0.00 22.00 0.00 21.00 -1.00 -4.55%

WORKERS
COMPENSATION

0.00 0.00 22.00 0.00 21.00 -1.00 -4.55%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 1,057.62 1,909.38 2,650.00 2,328.68 2,697.00 47.00 1.77%

SOCIAL SECURITY 1,057.62 1,909.38 2,650.00 2,328.68 2,697.00 47.00 1.77%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 0.00 0.00 343.00 0.00 0.00 -343.00 -100.00%
CITY & STATE
RETIREMENT

0.00 0.00 343.00 0.00 0.00 -343.00 -100.00%

JANITORIAL SERVICES
068-01 JANITORIAL SERVICES 0.00 365.43 2,700.00 350.00 500.00 -2,200.00 -81.48%

JANITORIAL
SERVICES

0.00 365.43 2,700.00 350.00 500.00 -2,200.00 -81.48%

COMMUNITY PROJECTS
394-01 PROJECT EXP 3,288.99 1,440.04 5,000.00 2,331.63 3,500.00 -1,500.00 -30.00%

COMMUNITY
PROJECTS

3,288.99 1,440.04 5,000.00 2,331.63 3,500.00 -1,500.00 -30.00%
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Dept/Div:  12-01  NYLANDER MUSEUM / NYLANDER MUSEUM CONT'D
NYLANDER
MUSEUM

30,619.23 40,810.08 60,211.00 48,243.69 55,002.00 -5,209.00 -8.65%

-8.65%Expense Totals: 30,619.23 40,810.08 60,211.00 48,243.69 55,002.00 -5,209.00
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Dept/Div:  17-01  HEALTH & SANITATION / HEALTH & SANITIATION
HEALTH OFFICER

022-01 HEATH OFFICER 500.00 500.00 500.00 500.00 500.00 0.00 .00%
HEALTH OFFICER 500.00 500.00 500.00 500.00 500.00 0.00 .00%

TRI COMMUNITY LANDFILL
023-01 TRI COMMUNITY LANDFILL/AWS 265,800.00 266,700.00 279,210.00 279,297.75 293,823.00 14,613.00 5.23%

TRI COMMUNITY
LANDFILL

265,800.00 266,700.00 279,210.00 279,297.75 293,823.00 14,613.00 5.23%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 36.84 36.78 38.00 36.84 37.00 -1.00 -2.63%

SOCIAL SECURITY 36.84 36.78 38.00 36.84 37.00 -1.00 -2.63%
HEALTH &
SANITATION

266,336.84 267,236.78 279,748.00 279,834.59 294,360.00 14,612.00 5.22%

5.22%Expense Totals: 266,336.84 267,236.78 279,748.00 279,834.59 294,360.00 14,612.00
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Dept/Div:  18-01  MUNICIPAL BUILDING / MUNICIPAL BUILDING
MAINTENANCE COMMUNITY CENTER

024-02 WATER & SEWER 556.62 608.19 700.00 664.49 765.00 65.00 9.29%
024-04 ELECTRIC 2,565.99 2,144.61 2,200.00 2,220.81 2,200.00 0.00 .00%

MAINTENANCE
COMMUNITY
CENTER

3,122.61 2,752.80 2,900.00 2,885.30 2,965.00 65.00 2.24%

HEATING FUEL COMM CENTER
025-01 HEATING FUEL COMM CENTER 4,878.71 4,471.96 4,500.00 4,904.05 4,500.00 0.00 .00%

HEATING FUEL
COMM CENTER

4,878.71 4,471.96 4,500.00 4,904.05 4,500.00 0.00 .00%

HEATING FUEL
026-03 HEATING FUEL 17,673.37 15,929.24 16,000.00 17,870.70 16,700.00 700.00 4.38%

HEATING FUEL 17,673.37 15,929.24 16,000.00 17,870.70 16,700.00 700.00 4.38%
ELECTRICITY

027-11 ELECTRICITY 20,878.34 20,909.08 21,000.00 21,232.72 19,700.00 -1,300.00 -6.19%
ELECTRICITY 20,878.34 20,909.08 21,000.00 21,232.72 19,700.00 -1,300.00 -6.19%

WATER
028-05 WATER 989.20 983.81 1,000.00 994.56 1,000.00 0.00 .00%

WATER 989.20 983.81 1,000.00 994.56 1,000.00 0.00 .00%
SEWER

029-01 SEWER 570.60 550.51 600.00 589.45 600.00 0.00 .00%
SEWER 570.60 550.51 600.00 589.45 600.00 0.00 .00%

BUILDING SUPPLIES
030-01 BUILDING SUPPLIES 3,245.91 2,897.21 3,000.00 3,050.20 3,000.00 0.00 .00%

BUILDING
SUPPLIES

3,245.91 2,897.21 3,000.00 3,050.20 3,000.00 0.00 .00%

BUILDING MAINTENANCE
031-01 BUILDING MAINTENANCE 10,398.01 10,208.44 10,000.00 10,678.06 10,000.00 0.00 .00%
031-03 BOILER MAINTENANCE 0.00 714.50 1,000.00 0.00 1,000.00 0.00 .00%
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Dept/Div:  18-01  MUNICIPAL BUILDING / MUNICIPAL BUILDING CONT'D
BUILDING
MAINTENANCE

10,398.01 10,922.94 11,000.00 10,678.06 11,000.00 0.00 .00%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 1,246.18 1,300.14 1,326.00 1,359.78 1,394.00 68.00 5.13%

PROPERTY
INSURANCE

1,246.18 1,300.14 1,326.00 1,359.78 1,394.00 68.00 5.13%

CONTRACTED SERVICES
271-01 JANITORIAL & SUPPLIES 10,800.00 11,000.00 14,400.00 11,788.33 13,350.00 -1,050.00 -7.29%

CONTRACTED
SERVICES

10,800.00 11,000.00 14,400.00 11,788.33 13,350.00 -1,050.00 -7.29%

MUNICIPAL
BUILDING

73,802.93 71,717.69 75,726.00 75,353.15 74,209.00 -1,517.00 -2.00%

-2.00%Expense Totals: 73,802.93 71,717.69 75,726.00 75,353.15 74,209.00 -1,517.00
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Dept/Div:  20-01  GENERAL ASSISTANCE / GENERAL ASSISTANCE
SALARIES

001-01 REGULAR PAY 12,596.87 13,115.32 13,572.00 14,388.34 22,314.00 8,742.00 64.41%
SALARIES 12,596.87 13,115.32 13,572.00 14,388.34 22,314.00 8,742.00 64.41%

OFFICE SUPPLIES
003-01 POSTAGE 20.25 43.98 100.00 25.04 100.00 0.00 .00%
003-08 OFFICE SUPPLIES 0.00 0.00 50.00 0.00 50.00 0.00 .00%

OFFICE SUPPLIES 20.25 43.98 150.00 25.04 150.00 0.00 .00%
TRAVEL EXPENSES

010-01 MILEAGE 0.00 0.00 528.00 326.96 350.00 -178.00 -33.71%
010-02 MEALS & LODGING 0.00 0.00 450.00 105.60 300.00 -150.00 -33.33%
010-04 CONFERENCE FEE 47.35 0.00 0.00 0.00 0.00 0.00 .00%

TRAVEL EXPENSES 47.35 0.00 978.00 432.56 650.00 -328.00 -33.54%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 130.00 0.00 300.00 45.00 300.00 0.00 .00%
TRAINING &
EDUCATION

130.00 0.00 300.00 45.00 300.00 0.00 .00%

TELEPHONE
015-04 TELEPHONE 0.00 0.00 0.00 0.00 391.00 391.00 100.00%

TELEPHONE 0.00 0.00 0.00 0.00 391.00 391.00 100.00%
HEALTH INSURANCE

018-01 HEALTH INSURANCE 5,427.06 5,521.44 9,196.00 7,782.72 9,704.00 508.00 5.52%
HEALTH
INSURANCE

5,427.06 5,521.44 9,196.00 7,782.72 9,704.00 508.00 5.52%

MISC. EXPENSE
019-01 MISC EXPENSE 82.66 83.86 150.00 80.96 100.00 -50.00 -33.33%

MISC. EXPENSE 82.66 83.86 150.00 80.96 100.00 -50.00 -33.33%
WORKERS COMPENSATION

034-01 WORKERS COMPENSATION 0.00 0.00 44.00 0.00 43.00 -1.00 -2.27%
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Dept/Div:  20-01  GENERAL ASSISTANCE / GENERAL ASSISTANCE CONT'D
WORKERS
COMPENSATION

0.00 0.00 44.00 0.00 43.00 -1.00 -2.27%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 881.14 915.08 1,038.00 983.78 1,707.00 669.00 64.45%

SOCIAL SECURITY 881.14 915.08 1,038.00 983.78 1,707.00 669.00 64.45%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 0.00 0.00 143.00 0.00 402.00 259.00 181.12%
CITY & STATE
RETIREMENT

0.00 0.00 143.00 0.00 402.00 259.00 181.12%

EQUIPMENT MAINTENANCE
051-05 EQUIPMENT MAINTENANCE 1,200.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 .00%

EQUIPMENT
MAINTENANCE

1,200.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 .00%

GA CITY
053-01 G.A. CITY 14,190.27 19,045.01 25,000.00 21,127.89 29,000.00 4,000.00 16.00%
053-02 GA STATE 0.00 0.00 500.00 0.00 8,400.00 7,900.00 1580.00%

GA CITY 14,190.27 19,045.01 25,500.00 21,127.89 37,400.00 11,900.00 46.67%
GENERAL
ASSISTANCE

34,575.60 40,224.69 52,571.00 46,366.29 74,661.00 22,090.00 42.02%

42.02%Expense Totals: 34,575.60 40,224.69 52,571.00 46,366.29 74,661.00 22,090.00
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Dept/Div:  22-01  TAX ASSESSMENT / TAX ASSESSMENT
SALARIES

001-01 REGULAR PAY 95,661.43 87,881.57 147,495.00 73,249.48 117,297.00 -30,198.00 -20.47%
001-02 OVERTIME 3,722.03 3,796.47 3,500.00 4,032.50 3,800.00 300.00 8.57%
001-07 PT SALARIES 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 .00%

SALARIES 100,883.46 93,178.04 152,495.00 78,781.98 122,597.00 -29,898.00 -19.61%
OFFICE SUPPLIES

003-08 OFFICE SUPPLIES 1,759.00 737.38 1,000.00 65.00 200.00 -800.00 -80.00%
OFFICE SUPPLIES 1,759.00 737.38 1,000.00 65.00 200.00 -800.00 -80.00%

PROFESSIONAL DUES
009-01 SUBSCRIPTIONS 0.00 70.00 800.00 708.20 710.00 -90.00 -11.25%
009-02 IAOO 495.00 495.00 500.00 510.00 510.00 10.00 2.00%
009-04 PROFESSIONAL DUES 320.00 375.00 500.00 275.00 300.00 -200.00 -40.00%

PROFESSIONAL
DUES

815.00 940.00 1,800.00 1,493.20 1,520.00 -280.00 -15.56%

TRAVEL EXPENSES
010-01 MILEAGE 63.15 1,495.22 1,750.00 981.06 500.00 -1,250.00 -71.43%
010-02 MEALS & LODGING 525.78 2,126.94 2,500.00 1,819.50 750.00 -1,750.00 -70.00%
010-04 CONFERENCE FEE 0.00 840.00 850.00 935.00 850.00 0.00 .00%

TRAVEL EXPENSES 588.93 4,462.16 5,100.00 3,735.56 2,100.00 -3,000.00 -58.82%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 607.73 1,000.00 1,000.00 1,039.00 500.00 -500.00 -50.00%
TRAINING &
EDUCATION

607.73 1,000.00 1,000.00 1,039.00 500.00 -500.00 -50.00%

TELEPHONE
015-01 CELL PHONE 690.83 615.35 650.00 572.06 1,000.00 350.00 53.85%
015-04 TELEPHONE 423.13 346.85 350.00 358.31 360.00 10.00 2.86%

TELEPHONE 1,113.96 962.20 1,000.00 930.37 1,360.00 360.00 36.00%
HEALTH INSURANCE
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Dept/Div:  22-01  TAX ASSESSMENT / TAX ASSESSMENT CONT'D
018-01 HEALTH INSURANCE 14,141.19 19,848.43 44,800.00 13,874.44 31,856.00 -12,944.00 -28.89%

HEALTH
INSURANCE

14,141.19 19,848.43 44,800.00 13,874.44 31,856.00 -12,944.00 -28.89%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 223.49 174.01 1,058.00 151.28 1,027.00 -31.00 -2.93%

WORKERS
COMPENSATION

223.49 174.01 1,058.00 151.28 1,027.00 -31.00 -2.93%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 7,567.41 6,598.31 11,283.00 5,718.91 8,973.00 -2,310.00 -20.47%

SOCIAL SECURITY 7,567.41 6,598.31 11,283.00 5,718.91 8,973.00 -2,310.00 -20.47%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 1,000.78 0.00 2,520.00 0.00 2,180.00 -340.00 -13.49%
CITY & STATE
RETIREMENT

1,000.78 0.00 2,520.00 0.00 2,180.00 -340.00 -13.49%

EQUIPMENT MAINTENANCE
051-01 SOFTWARE 1,070.00 1,005.00 1,070.00 1,005.00 1,100.00 30.00 2.80%

EQUIPMENT
MAINTENANCE

1,070.00 1,005.00 1,070.00 1,005.00 1,100.00 30.00 2.80%

CONTRACTED SERVICES
056-01 REGISTRY 21.00 0.00 50.00 94.00 100.00 50.00 100.00%
056-04 CONTRACTED SERVICES 64,143.73 60,934.36 60,000.00 52,831.88 60,000.00 0.00 .00%
056-05 COMP PLAN 17,000.00 0.00 0.00 0.00 0.00 0.00 .00%

CONTRACTED
SERVICES

81,164.73 60,934.36 60,050.00 52,925.88 60,100.00 50.00 .08%

CODE MAINTENANCE
058-01 CODE MAINTENANCE 154.57 0.00 500.00 581.25 500.00 0.00 .00%

CODE
MAINTENANCE

154.57 0.00 500.00 581.25 500.00 0.00 .00%

CLOTHING ALLOWANCE
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Dept/Div:  22-01  TAX ASSESSMENT / TAX ASSESSMENT CONT'D
070-03 CLOTHING 157.68 314.97 400.00 238.16 300.00 -100.00 -25.00%

CLOTHING
ALLOWANCE

157.68 314.97 400.00 238.16 300.00 -100.00 -25.00%

VEHICLE REPAIR
073-01 VEHICLE REPAIR 2,023.50 1,407.72 1,500.00 1,481.60 1,500.00 0.00 .00%

VEHICLE REPAIR 2,023.50 1,407.72 1,500.00 1,481.60 1,500.00 0.00 .00%
TIRES

074-01 TIRES 170.00 745.00 500.00 260.00 800.00 300.00 60.00%
TIRES 170.00 745.00 500.00 260.00 800.00 300.00 60.00%

GAS/OIL/FILTERS
075-01 GAS/OIL/FILTERS 926.97 626.24 600.00 763.73 700.00 100.00 16.67%

GAS/OIL/FILTERS 926.97 626.24 600.00 763.73 700.00 100.00 16.67%
TAX ASSESSMENT 214,368.40 192,933.82 286,676.00 163,045.36 237,313.00 -49,363.00 -17.22%

-17.22%Expense Totals: 214,368.40 192,933.82 286,676.00 163,045.36 237,313.00 -49,363.00
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Dept/Div:  24-01  HOUSING / HOUSING
SALARIES

001-01 REGULAR PAY 63,895.83 63,166.66 104,517.00 82,299.99 108,195.00 3,678.00 3.52%
001-10 FINANCE DEPT TASKS 5,981.04 5,981.04 5,981.00 5,482.62 5,981.00 0.00 .00%
001-11 PART TIME REGULAR PAY 1,700.00 18,866.28 0.00 0.00 0.00 0.00 .00%

SALARIES 71,576.87 88,013.98 110,498.00 87,782.61 114,176.00 3,678.00 3.33%
OFFICE SUPPLIES

003-01 POSTAGE 2,622.01 3,506.22 3,200.00 2,757.09 3,200.00 0.00 .00%
003-02 ADVERTISING 0.00 169.20 400.00 0.00 400.00 0.00 .00%
003-03 COPIER RENTAL 1,974.43 1,941.31 2,000.00 1,855.01 2,000.00 0.00 .00%
003-05 PRINTER INK 789.55 931.83 800.00 787.70 900.00 100.00 12.50%
003-07 PAPER 682.88 485.92 700.00 264.00 700.00 0.00 .00%
003-08 OFFICE SUPPLIES 2,279.91 1,709.22 2,500.00 4,218.24 3,000.00 500.00 20.00%
003-12 SOFTWARE 22,661.29 3,844.48 4,000.00 2,909.49 4,000.00 0.00 .00%

OFFICE SUPPLIES 31,010.07 12,588.18 13,600.00 12,791.53 14,200.00 600.00 4.41%
LEGAL FEES

005-04 LEGAL FEES 212.50 0.00 3,500.00 0.00 2,500.00 -1,000.00 -28.57%
LEGAL FEES 212.50 0.00 3,500.00 0.00 2,500.00 -1,000.00 -28.57%

LEGAL FEES
006-01 LEGAL FEES 0.00 0.00 0.00 330.00 0.00 0.00 .00%

LEGAL FEES 0.00 0.00 0.00 330.00 0.00 0.00 .00%
AUDIT

007-01 AUDIT 2,000.00 2,000.00 2,000.00 0.00 2,000.00 0.00 .00%
AUDIT 2,000.00 2,000.00 2,000.00 0.00 2,000.00 0.00 .00%

COMPUTER MAINTENANCE
008-01 COMPUTER MAINTENANCE 1,070.00 1,005.00 1,200.00 1,005.00 1,200.00 0.00 .00%

COMPUTER
MAINTENANCE

1,070.00 1,005.00 1,200.00 1,005.00 1,200.00 0.00 .00%

PROFESSIONAL DUES
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Dept/Div:  24-01  HOUSING / HOUSING CONT'D
009-01 SUBSCRIPTIONS 905.94 1,392.80 1,500.00 551.66 1,500.00 0.00 .00%
009-04 PROFESSIONAL DUES 0.00 1,277.00 1,500.00 372.00 1,500.00 0.00 .00%

PROFESSIONAL
DUES

905.94 2,669.80 3,000.00 923.66 3,000.00 0.00 .00%

TRAVEL EXPENSES
010-01 MILEAGE 413.31 664.64 1,200.00 599.65 1,200.00 0.00 .00%
010-02 MEALS & LODGING 0.00 0.00 2,500.00 0.00 2,500.00 0.00 .00%
010-05 TRAVEL EXPENSES 210.26 0.00 600.00 681.59 700.00 100.00 16.67%

TRAVEL EXPENSES 623.57 664.64 4,300.00 1,281.24 4,400.00 100.00 2.33%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 1,842.50 2,659.00 4,500.00 1,413.00 4,500.00 0.00 .00%
TRAINING &
EDUCATION

1,842.50 2,659.00 4,500.00 1,413.00 4,500.00 0.00 .00%

NEW EQUIPMENT
014-01 NEW EQUIPMENT 2,498.00 1,141.24 1,500.00 0.00 2,000.00 500.00 33.33%

NEW EQUIPMENT 2,498.00 1,141.24 1,500.00 0.00 2,000.00 500.00 33.33%
TELEPHONE

015-01 CELL PHONE 0.00 0.00 480.00 763.04 1,200.00 720.00 150.00%
015-04 TELEPHONE 437.37 578.11 592.00 597.22 592.00 0.00 .00%

TELEPHONE 437.37 578.11 1,072.00 1,360.26 1,792.00 720.00 67.16%
COMMUNICATIONS

017-03 INTERNET 0.00 0.00 469.00 0.00 469.00 0.00 .00%
COMMUNICATIONS 0.00 0.00 469.00 0.00 469.00 0.00 .00%

HEALTH INSURANCE
018-01 HEALTH INSURANCE 2,917.79 28,802.88 44,525.00 36,927.92 44,525.00 0.00 .00%

HEALTH
INSURANCE

2,917.79 28,802.88 44,525.00 36,927.92 44,525.00 0.00 .00%

WORKERS COMPENSATION
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Dept/Div:  24-01  HOUSING / HOUSING CONT'D
034-01 WORKERS COMPENSATION 142.29 153.16 1,058.00 132.06 1,271.00 213.00 20.13%

WORKERS
COMPENSATION

142.29 153.16 1,058.00 132.06 1,271.00 213.00 20.13%

UNEMPLOYMENT COMPENSATION
035-01 UNEMPLOYMENT
COMPENSATION

273.60 441.60 442.00 208.80 442.00 0.00 .00%

UNEMPLOYMENT
COMPENSATION

273.60 441.60 442.00 208.80 442.00 0.00 .00%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 5,371.96 5,687.64 7,996.00 5,886.03 7,996.00 0.00 .00%

SOCIAL SECURITY 5,371.96 5,687.64 7,996.00 5,886.03 7,996.00 0.00 .00%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 2,261.83 2,200.96 3,658.00 2,361.19 4,907.00 1,249.00 34.14%
CITY & STATE
RETIREMENT

2,261.83 2,200.96 3,658.00 2,361.19 4,907.00 1,249.00 34.14%

FEE ACCOUNTANT
412-01 FEE ACCOUNTANT 7,830.00 19,350.00 20,000.00 16,375.00 20,000.00 0.00 .00%

FEE ACCOUNTANT 7,830.00 19,350.00 20,000.00 16,375.00 20,000.00 0.00 .00%
HOUSING 130,974.29 167,956.19 223,318.00 168,778.30 229,378.00 6,060.00 2.71%

2.71%Expense Totals: 130,974.29 167,956.19 223,318.00 168,778.30 229,378.00 6,060.00
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Dept/Div:  25-01  LIBRARY / LIBRARY
SALARIES

001-01 REGULAR PAY 140,254.87 162,405.91 181,022.00 174,009.95 182,471.00 1,449.00 .80%
SALARIES 140,254.87 162,405.91 181,022.00 174,009.95 182,471.00 1,449.00 .80%

OFFICE SUPPLIES
003-01 POSTAGE 92.21 215.26 350.00 284.87 350.00 0.00 .00%
003-02 ADVERTISING 25.25 49.81 100.00 171.00 200.00 100.00 100.00%
003-03 COPIER RENTAL 1,690.56 1,618.50 2,000.00 2,116.60 2,000.00 0.00 .00%
003-07 PAPER 157.04 173.95 200.00 121.93 200.00 0.00 .00%
003-08 OFFICE SUPPLIES 989.82 722.69 1,400.00 1,178.39 1,400.00 0.00 .00%

OFFICE SUPPLIES 2,954.88 2,780.21 4,050.00 3,872.79 4,150.00 100.00 2.47%
LEGAL FEES

005-03 CCC&I 0.00 189.00 0.00 0.00 0.00 0.00 .00%
LEGAL FEES 0.00 189.00 0.00 0.00 0.00 0.00 .00%

COMPUTER MAINTENANCE
008-01 COMPUTER MAINTENANCE 5,245.05 5,334.91 5,600.00 5,665.30 5,600.00 0.00 .00%

COMPUTER
MAINTENANCE

5,245.05 5,334.91 5,600.00 5,665.30 5,600.00 0.00 .00%

PROFESSIONAL DUES
009-01 SUBSCRIPTIONS 179.00 191.86 380.00 0.00 379.00 -1.00 -.26%
009-04 PROFESSIONAL DUES 375.00 44.95 400.00 0.00 400.00 0.00 .00%

PROFESSIONAL
DUES

554.00 236.81 780.00 0.00 779.00 -1.00 -.13%

TRAVEL EXPENSES
010-05 TRAVEL EXPENSES 494.93 0.00 300.00 0.00 300.00 0.00 .00%

TRAVEL EXPENSES 494.93 0.00 300.00 0.00 300.00 0.00 .00%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 150.00 0.00 300.00 0.00 300.00 0.00 .00%
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Dept/Div:  25-01  LIBRARY / LIBRARY CONT'D
TRAINING &
EDUCATION

150.00 0.00 300.00 0.00 300.00 0.00 .00%

NEW EQUIPMENT
014-01 NEW EQUIPMENT 1,162.04 268.63 1,200.00 585.30 1,200.00 0.00 .00%

NEW EQUIPMENT 1,162.04 268.63 1,200.00 585.30 1,200.00 0.00 .00%
TELEPHONE

015-04 TELEPHONE 1,974.63 1,980.27 2,000.00 2,021.18 1,044.00 -956.00 -47.80%
TELEPHONE 1,974.63 1,980.27 2,000.00 2,021.18 1,044.00 -956.00 -47.80%

MISC INCOME
MISC INCOME 0.00 0.00 0.00 0.00 0.00 0.00 .00%

HEALTH INSURANCE
018-01 HEALTH INSURANCE 12,739.62 21,652.23 28,099.00 26,027.40 29,100.00 1,001.00 3.56%

HEALTH
INSURANCE

12,739.62 21,652.23 28,099.00 26,027.40 29,100.00 1,001.00 3.56%

MISC. EXPENSE
019-01 MISC EXPENSE 161.06 33.79 200.00 88.44 200.00 0.00 .00%

MISC. EXPENSE 161.06 33.79 200.00 88.44 200.00 0.00 .00%
HEATING FUEL

026-03 HEATING FUEL 17,890.06 15,137.50 16,000.00 16,506.97 25,185.00 9,185.00 57.41%
HEATING FUEL 17,890.06 15,137.50 16,000.00 16,506.97 25,185.00 9,185.00 57.41%

ELECTRICITY
027-11 ELECTRICITY 7,301.09 7,994.26 8,000.00 6,088.24 9,570.00 1,570.00 19.62%

ELECTRICITY 7,301.09 7,994.26 8,000.00 6,088.24 9,570.00 1,570.00 19.63%
WATER

028-05 WATER 336.03 267.60 350.00 270.72 520.00 170.00 48.57%
WATER 336.03 267.60 350.00 270.72 520.00 170.00 48.57%

SEWER
029-01 SEWER 302.72 265.80 300.00 271.31 320.00 20.00 6.67%

SEWER 302.72 265.80 300.00 271.31 320.00 20.00 6.67%
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Dept/Div:  25-01  LIBRARY / LIBRARY CONT'D
BUILDING MAINTENANCE

031-01 BUILDING MAINTENANCE 4,045.14 4,174.04 4,000.00 4,086.63 9,235.00 5,235.00 130.88%
BUILDING
MAINTENANCE

4,045.14 4,174.04 4,000.00 4,086.63 9,235.00 5,235.00 130.88%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 1,958.46 2,040.00 2,072.00 2,125.50 2,179.00 107.00 5.16%

PROPERTY
INSURANCE

1,958.46 2,040.00 2,072.00 2,125.50 2,179.00 107.00 5.16%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 516.34 245.40 321.00 330.48 412.00 91.00 28.35%

WORKERS
COMPENSATION

516.34 245.40 321.00 330.48 412.00 91.00 28.35%

VEHICLE INSURANCE
036-01 VEHICLE INSURANCE 0.00 446.52 893.00 885.54 878.00 -15.00 -1.68%

VEHICLE
INSURANCE

0.00 446.52 893.00 885.54 878.00 -15.00 -1.68%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 10,483.20 11,969.21 13,848.00 12,965.21 13,959.00 111.00 .80%

SOCIAL SECURITY 10,483.20 11,969.21 13,848.00 12,965.21 13,959.00 111.00 .80%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 0.00 0.00 1,401.00 0.00 1,208.00 -193.00 -13.78%
CITY & STATE
RETIREMENT

0.00 0.00 1,401.00 0.00 1,208.00 -193.00 -13.78%

BOOKS & PERIODICALS
055-03 BOOKS & PERIODICALS 15,955.27 13,615.99 17,000.00 14,806.55 17,000.00 0.00 .00%

BOOKS &
PERIODICALS

15,955.27 13,615.99 17,000.00 14,806.55 17,000.00 0.00 .00%

GAS/OIL/FILTERS
075-01 GAS/OIL/FILTERS 0.00 102.41 700.00 323.31 700.00 0.00 .00%
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Dept/Div:  25-01  LIBRARY / LIBRARY CONT'D
GAS/OIL/FILTERS 0.00 102.41 700.00 323.31 700.00 0.00 .00%

CONTRACTED SERVICES
271-01 JANITORIAL & SUPPLIES 15,267.92 12,746.95 15,400.00 6,911.37 5,800.00 -9,600.00 -62.34%

CONTRACTED
SERVICES

15,267.92 12,746.95 15,400.00 6,911.37 5,800.00 -9,600.00 -62.34%

PROGRAMMING
406-01 LIBRARY PROGRAMS 1,170.20 639.53 1,200.00 1,077.37 1,200.00 0.00 .00%
406-02 ARCHIVES 347.78 0.00 500.00 171.13 500.00 0.00 .00%

PROGRAMMING 1,517.98 639.53 1,700.00 1,248.50 1,700.00 0.00 .00%
LIBRARY 241,265.29 264,526.97 305,536.00 279,090.69 313,810.00 8,274.00 2.71%

2.71%Expense Totals: 241,265.29 264,526.97 305,536.00 279,090.69 313,810.00 8,274.00
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Dept/Div:  31-01  FIRE/AMBULANCE DEPARTMENT / AMBULANCE
SALARIES

001-01 REGULAR PAY 896,500.99 924,678.96 1,046,209.00 936,686.41 1,321,918.00 275,709.00 26.35%
001-02 OVERTIME 381,305.56 349,640.46 361,000.00 401,263.63 383,000.00 22,000.00 6.09%
001-05 STAND BY PAY 23,024.00 16,014.00 22,000.00 16,062.00 20,000.00 -2,000.00 -9.09%
001-07 PT SALARIES 17,216.99 0.00 0.00 0.00 0.00 0.00 .00%

SALARIES 1,318,047.54 1,290,333.42 1,429,209.00 1,354,012.04 1,724,918.00 295,709.00 20.69%
OFFICE SUPPLIES

003-01 POSTAGE 135.59 195.41 250.00 84.38 250.00 0.00 .00%
003-02 ADVERTISING 706.35 0.00 0.00 0.00 0.00 0.00 .00%
003-03 COPIER RENTAL 1,045.93 1,277.45 1,400.00 1,510.65 1,400.00 0.00 .00%
003-05 PRINTER INK 0.00 0.00 200.00 0.00 200.00 0.00 .00%
003-08 OFFICE SUPPLIES 1,804.20 1,786.58 1,800.00 2,472.93 2,200.00 400.00 22.22%
003-09 AMB BILLING SUPPLIES 2,217.78 0.00 0.00 0.00 0.00 0.00 .00%
003-14 OFFICE SUPPLIES - CALAIS 790.82 0.00 0.00 0.00 0.00 0.00 .00%
003-16 OFFICE SUPPLIES - ISLAND
FALLS

694.47 0.00 0.00 0.00 0.00 0.00 .00%

003-17 PATTEN 715.01 0.00 0.00 0.00 0.00 0.00 .00%
OFFICE SUPPLIES 8,110.15 3,259.44 3,650.00 4,067.96 4,050.00 400.00 10.96%

PROFESSIONAL DUES
009-04 PROFESSIONAL DUES 557.00 512.91 1,500.00 510.00 1,500.00 0.00 .00%

PROFESSIONAL
DUES

557.00 512.91 1,500.00 510.00 1,500.00 0.00 .00%

TRAVEL EXPENSES
010-01 MILEAGE 0.00 487.09 500.00 0.00 500.00 0.00 .00%
010-05 TRAVEL EXPENSES 119.17 1,594.17 2,200.00 1,706.44 2,200.00 0.00 .00%

TRAVEL EXPENSES 119.17 2,081.26 2,700.00 1,706.44 2,700.00 0.00 .00%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 9,819.49 10,897.69 12,000.00 8,820.51 12,000.00 0.00 .00%
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Dept/Div:  31-01  FIRE/AMBULANCE DEPARTMENT / AMBULANCE CONT'D
TRAINING &
EDUCATION

9,819.49 10,897.69 12,000.00 8,820.51 12,000.00 0.00 .00%

NEW EQUIPMENT
014-01 NEW EQUIPMENT 9,257.56 12,000.00 12,000.00 10,656.53 18,000.00 6,000.00 50.00%

NEW EQUIPMENT 9,257.56 12,000.00 12,000.00 10,656.53 18,000.00 6,000.00 50.00%
TELEPHONE

015-01 CELL PHONE 6,724.35 5,931.17 7,000.00 4,658.82 8,000.00 1,000.00 14.29%
015-04 TELEPHONE 4,245.35 10,592.06 6,500.00 7,405.49 6,500.00 0.00 .00%

TELEPHONE 10,969.70 16,523.23 13,500.00 12,064.31 14,500.00 1,000.00 7.41%
COMMUNICATIONS

017-03 INTERNET 1,067.40 1,067.40 1,200.00 1,275.74 1,300.00 100.00 8.33%
COMMUNICATIONS 1,067.40 1,067.40 1,200.00 1,275.74 1,300.00 100.00 8.33%

HEALTH INSURANCE
018-01 HEALTH INSURANCE 335,443.61 233,366.60 420,235.00 345,063.41 380,959.00 -39,276.00 -9.35%
018-02 AMBULANCE BILLING HEALTH
INS

6,692.07 0.00 0.00 0.00 0.00 0.00 .00%

HEALTH
INSURANCE

342,135.68 233,366.60 420,235.00 345,063.41 380,959.00 -39,276.00 -9.35%

MISC. EXPENSE
019-01 MISC EXPENSE 1,586.89 2,633.72 2,500.00 2,825.45 3,000.00 500.00 20.00%

MISC. EXPENSE 1,586.89 2,633.72 2,500.00 2,825.45 3,000.00 500.00 20.00%
HEATING FUEL

026-03 HEATING FUEL 15,735.46 14,380.71 25,000.00 17,765.52 20,000.00 -5,000.00 -20.00%
HEATING FUEL 15,735.46 14,380.71 25,000.00 17,765.52 20,000.00 -5,000.00 -20.00%

ELECTRICITY
027-11 ELECTRICITY 15,287.15 15,302.81 15,500.00 14,075.13 15,500.00 0.00 .00%

ELECTRICITY 15,287.15 15,302.81 15,500.00 14,075.13 15,500.00 0.00 .00%
WATER

028-05 WATER 981.47 1,033.91 1,400.00 909.53 1,400.00 0.00 .00%
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Dept/Div:  31-01  FIRE/AMBULANCE DEPARTMENT / AMBULANCE CONT'D
WATER 981.47 1,033.91 1,400.00 909.53 1,400.00 0.00 .00%

SEWER
029-01 SEWER 565.95 591.95 1,000.00 535.31 1,400.00 400.00 40.00%

SEWER 565.95 591.95 1,000.00 535.31 1,400.00 400.00 40.00%
BUILDING SUPPLIES

030-01 BUILDING SUPPLIES 7,686.04 8,814.17 8,800.00 10,132.80 9,500.00 700.00 7.95%
BUILDING
SUPPLIES

7,686.04 8,814.17 8,800.00 10,132.80 9,500.00 700.00 7.95%

BUILDING MAINTENANCE
031-01 BUILDING MAINTENANCE 23,971.10 25,352.50 25,500.00 26,828.84 25,000.00 -500.00 -1.96%

BUILDING
MAINTENANCE

23,971.10 25,352.50 25,500.00 26,828.84 25,000.00 -500.00 -1.96%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 2,400.28 2,567.98 2,605.00 2,666.76 2,728.00 123.00 4.72%

PROPERTY
INSURANCE

2,400.28 2,567.98 2,605.00 2,666.76 2,728.00 123.00 4.72%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 81,369.50 69,240.66 87,741.00 90,145.77 83,325.00 -4,416.00 -5.03%

WORKERS
COMPENSATION

81,369.50 69,240.66 87,741.00 90,145.77 83,325.00 -4,416.00 -5.03%

UNEMPLOYMENT COMPENSATION
035-01 UNEMPLOYMENT
COMPENSATION

6,780.90 4,668.06 3,970.00 4,309.13 3,600.00 -370.00 -9.32%

UNEMPLOYMENT
COMPENSATION

6,780.90 4,668.06 3,970.00 4,309.13 3,600.00 -370.00 -9.32%

VEHICLE INSURANCE
036-01 VEHICLE INSURANCE 16,107.00 17,770.02 19,307.00 19,630.50 19,954.00 647.00 3.35%

VEHICLE
INSURANCE

16,107.00 17,770.02 19,307.00 19,630.50 19,954.00 647.00 3.35%
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Dept/Div:  31-01  FIRE/AMBULANCE DEPARTMENT / AMBULANCE CONT'D
LIABILITY INSURANCE

037-01 LIABILITY INSURANCE 3,951.04 3,965.04 3,251.00 3,985.04 3,251.00 0.00 .00%
LIABILITY
INSURANCE

3,951.04 3,965.04 3,251.00 3,985.04 3,251.00 0.00 .00%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 106,956.69 99,583.54 109,334.00 105,636.97 131,956.00 22,622.00 20.69%

SOCIAL SECURITY 106,956.69 99,583.54 109,334.00 105,636.97 131,956.00 22,622.00 20.69%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 144,318.98 141,930.96 167,066.00 151,173.75 197,095.00 30,029.00 17.97%
CITY & STATE
RETIREMENT

144,318.98 141,930.96 167,066.00 151,173.75 197,095.00 30,029.00 17.97%

RECOGNITIONS & AWARDS
046-01 RECOGNITIONS  & AWARDS 0.00 1,271.76 1,500.00 1,211.39 1,800.00 300.00 20.00%

RECOGNITIONS &
AWARDS

0.00 1,271.76 1,500.00 1,211.39 1,800.00 300.00 20.00%

EQUIPMENT MAINTENANCE
051-03 MAINTENANCE CONTRACTS 5,209.20 10,000.00 10,000.00 10,125.27 10,000.00 0.00 .00%
051-05 EQUIPMENT MAINTENANCE 13,320.03 15,648.41 25,300.00 22,771.16 25,000.00 -300.00 -1.19%

EQUIPMENT
MAINTENANCE

18,529.23 25,648.41 35,300.00 32,896.43 35,000.00 -300.00 -.85%

CONTRACTED SERVICES
056-01 REGISTRY 5,269.23 0.00 0.00 0.00 0.00 0.00 .00%
056-04 CONTRACTED SERVICES 38,231.41 45,627.83 49,000.00 44,574.40 49,000.00 0.00 .00%

CONTRACTED
SERVICES

43,500.64 45,627.83 49,000.00 44,574.40 49,000.00 0.00 .00%

PAID CALL FIREFIGHTERS
067-01 PAID CALL FIREFIGHTERS 31,000.00 36,000.00 38,000.00 38,000.00 40,000.00 2,000.00 5.26%

PAID CALL
FIREFIGHTERS

31,000.00 36,000.00 38,000.00 38,000.00 40,000.00 2,000.00 5.26%
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Dept/Div:  31-01  FIRE/AMBULANCE DEPARTMENT / AMBULANCE CONT'D
PAID CALL INSURANCE

069-01 PAID CALL INSURANCE 185.00 0.00 500.00 180.00 500.00 0.00 .00%
PAID CALL
INSURANCE

185.00 0.00 500.00 180.00 500.00 0.00 .00%

CLOTHING ALLOWANCE
070-01 UNIFORMS 17,911.41 16,104.71 27,100.00 37,990.48 20,000.00 -7,100.00 -26.20%
070-02 T.O. GEAR 12,112.16 10,200.00 11,700.00 3,037.18 12,000.00 300.00 2.56%
070-04 BOOTS 834.00 5,005.42 7,000.00 2,955.37 8,000.00 1,000.00 14.29%

CLOTHING
ALLOWANCE

30,857.57 31,310.13 45,800.00 43,983.03 40,000.00 -5,800.00 -12.66%

RADIO MAINTENANCE
071-01 VEHICLE 2,212.67 3,500.00 3,500.00 1,375.51 3,500.00 0.00 .00%
071-03 RADIO MAINTENANCE 1,701.47 5,000.00 5,000.00 1,054.50 5,000.00 0.00 .00%

RADIO
MAINTENANCE

3,914.14 8,500.00 8,500.00 2,430.01 8,500.00 0.00 .00%

LADDER TESTING
072-01 LADDER TESTING 0.00 4,000.00 4,000.00 4,000.00 4,000.00 0.00 .00%

LADDER TESTING 0.00 4,000.00 4,000.00 4,000.00 4,000.00 0.00 .00%
VEHICLE REPAIR

073-01 VEHICLE REPAIR 24,536.49 53,087.48 50,000.00 38,874.29 50,000.00 0.00 .00%
VEHICLE REPAIR 24,536.49 53,087.48 50,000.00 38,874.29 50,000.00 0.00 .00%

TIRES
074-01 TIRES 2,657.78 3,696.33 7,500.00 3,978.37 7,500.00 0.00 .00%

TIRES 2,657.78 3,696.33 7,500.00 3,978.37 7,500.00 0.00 .00%
GAS/OIL/FILTERS

075-01 GAS/OIL/FILTERS 8,445.89 8,514.15 8,500.00 6,553.60 8,500.00 0.00 .00%
GAS/OIL/FILTERS 8,445.89 8,514.15 8,500.00 6,553.60 8,500.00 0.00 .00%

DIESEL
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Dept/Div:  31-01  FIRE/AMBULANCE DEPARTMENT / AMBULANCE CONT'D
076-01 DIESEL 15,703.12 15,761.96 25,000.00 13,080.42 25,000.00 0.00 .00%

DIESEL 15,703.12 15,761.96 25,000.00 13,080.42 25,000.00 0.00 .00%
BATTERIES

077-02 EQUIPMENT 1,113.00 455.33 1,300.00 1,927.20 1,800.00 500.00 38.46%
BATTERIES 1,113.00 455.33 1,300.00 1,927.20 1,800.00 500.00 38.46%

FIELD EXPENSES
078-01 FIELD EXPENSES 893.11 1,764.36 1,800.00 1,129.56 1,800.00 0.00 .00%

FIELD EXPENSES 893.11 1,764.36 1,800.00 1,129.56 1,800.00 0.00 .00%
EMPLOYEE PHYSICALS

079-01 EMPLOYEE PHYSICALS 22.50 0.00 10,400.00 23.06 1,200.00 -9,200.00 -88.46%
EMPLOYEE
PHYSICALS

22.50 0.00 10,400.00 23.06 1,200.00 -9,200.00 -88.46%

PAID CALL BACK
080-01 PAID CALL BACK 17,033.00 13,555.00 15,000.00 17,471.25 18,000.00 3,000.00 20.00%

PAID CALL BACK 17,033.00 13,555.00 15,000.00 17,471.25 18,000.00 3,000.00 20.00%
AMBULANCE BILLING SALARY

AMBULANCE
BILLING SALARY

0.00 0.00 0.00 0.00 0.00 0.00 .00%

BAD DEBT ALLOWANCE
082-01 BAD DEBT ALLOWANCE 104,086.16 26,206.85 82,000.00 23,127.70 25,000.00 -57,000.00 -69.51%
082-02 COLLECTION FEE 124.04 0.00 550.00 0.00 150.00 -400.00 -72.73%

BAD DEBT
ALLOWANCE

104,210.20 26,206.85 82,550.00 23,127.70 25,150.00 -57,400.00 -69.53%

TRANSPORT MEALS
085-01 TRANSPORT MEALS 6,163.45 1,837.79 5,000.00 793.48 5,000.00 0.00 .00%

TRANSPORT MEALS 6,163.45 1,837.79 5,000.00 793.48 5,000.00 0.00 .00%
MEDICAL SUPPLIES

087-01 AMBULANCE SUPPLIES 11,444.25 13,231.77 15,500.00 12,859.99 16,500.00 1,000.00 6.45%
087-02 OXYGEN 5,781.02 2,955.16 4,500.00 4,606.69 4,500.00 0.00 .00%
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Dept/Div:  31-01  FIRE/AMBULANCE DEPARTMENT / AMBULANCE CONT'D
087-03 MEDICAL SUPPLIES 10,041.98 11,934.89 14,500.00 14,287.22 15,500.00 1,000.00 6.90%

MEDICAL SUPPLIES 27,267.25 28,121.82 34,500.00 31,753.90 36,500.00 2,000.00 5.80%
EMS LICENSE

292-01 EMS LICENSE 575.00 2,050.00 2,100.00 1,481.00 2,100.00 0.00 .00%
EMS LICENSE 575.00 2,050.00 2,100.00 1,481.00 2,100.00 0.00 .00%
FIRE/AMBULANCE
DEPARTMENT

2,464,389.51 2,285,287.18 2,795,218.00 2,496,266.53 3,038,986.00 243,768.00 8.72%

8.72%Expense Totals: 2,464,389.51 2,285,287.18 2,795,218.00 2,496,266.53 3,038,986.00 243,768.00
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Dept/Div:  35-01  POLICE DEPARTMENT / POLICE DEPARTMENT
SALARIES

001-01 REGULAR PAY 878,750.14 985,230.64 1,578,583.00 1,296,353.36 1,597,470.00 18,887.00 1.20%
001-02 OVERTIME 82,464.92 92,195.97 85,000.00 163,001.37 105,000.00 20,000.00 23.53%
001-06 POLICE RESERVES SALARY 32,193.00 44,218.03 46,000.00 42,396.51 45,000.00 -1,000.00 -2.17%

SALARIES 993,408.06 1,121,644.64 1,709,583.00 1,501,751.24 1,747,470.00 37,887.00 2.22%
OFFICE SUPPLIES

003-01 POSTAGE 128.55 312.10 300.00 145.19 150.00 -150.00 -50.00%
003-03 COPIER RENTAL 2,300.00 2,014.00 2,160.00 2,170.84 1,950.00 -210.00 -9.72%
003-05 PRINTER INK 89.00 799.65 800.00 769.46 550.00 -250.00 -31.25%
003-07 PAPER 480.28 359.92 500.00 327.44 350.00 -150.00 -30.00%
003-08 OFFICE SUPPLIES 1,499.42 1,202.51 1,500.00 1,933.61 1,500.00 0.00 .00%

OFFICE SUPPLIES 4,497.25 4,688.18 5,260.00 5,346.54 4,500.00 -760.00 -14.45%
PROFESSIONAL DUES

009-01 SUBSCRIPTIONS 1,639.40 1,583.30 1,200.00 1,003.39 1,200.00 0.00 .00%
009-04 PROFESSIONAL DUES 855.00 590.00 500.00 475.00 650.00 150.00 30.00%

PROFESSIONAL
DUES

2,494.40 2,173.30 1,700.00 1,478.39 1,850.00 150.00 8.82%

TRAVEL EXPENSES
010-01 MILEAGE 324.82 80.86 300.00 391.28 300.00 0.00 .00%
010-02 MEALS & LODGING 1,214.52 762.01 2,700.00 2,934.05 3,000.00 300.00 11.11%
010-05 TRAVEL EXPENSES 0.00 0.00 1,000.00 695.21 1,000.00 0.00 .00%

TRAVEL EXPENSES 1,539.34 842.87 4,000.00 4,020.54 4,300.00 300.00 7.50%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 16,358.98 25,956.36 43,000.00 35,439.56 33,000.00 -10,000.00 -23.26%
TRAINING &
EDUCATION

16,358.98 25,956.36 43,000.00 35,439.56 33,000.00 -10,000.00 -23.26%

CAR ALLOWANCE
013-01 CAR ALLOWANCE 4,222.29 2,292.93 0.00 0.00 0.00 0.00 .00%
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Dept/Div:  35-01  POLICE DEPARTMENT / POLICE DEPARTMENT CONT'D
CAR ALLOWANCE 4,222.29 2,292.93 0.00 0.00 0.00 0.00 .00%

NEW EQUIPMENT
014-01 NEW EQUIPMENT 4,786.27 8,649.05 4,500.00 4,458.95 4,000.00 -500.00 -11.11%

NEW EQUIPMENT 4,786.27 8,649.05 4,500.00 4,458.95 4,000.00 -500.00 -11.11%
TELEPHONE

015-01 CELL PHONE 4,832.82 6,186.52 9,300.00 7,397.06 9,000.00 -300.00 -3.23%
015-04 TELEPHONE 2,885.31 7,867.71 3,500.00 7,348.92 5,850.00 2,350.00 67.14%

TELEPHONE 7,718.13 14,054.23 12,800.00 14,745.98 14,850.00 2,050.00 16.02%
COMMUNICATIONS

017-01 WEB SITE 0.00 438.00 0.00 0.00 0.00 0.00 .00%
017-03 INTERNET 2,738.27 1,665.39 3,000.00 2,391.66 2,500.00 -500.00 -16.67%

COMMUNICATIONS 2,738.27 2,103.39 3,000.00 2,391.66 2,500.00 -500.00 -16.67%
HEALTH INSURANCE

018-01 HEALTH INSURANCE 242,547.50 237,304.91 413,660.00 210,585.13 408,090.00 -5,570.00 -1.35%
HEALTH
INSURANCE

242,547.50 237,304.91 413,660.00 210,585.13 408,090.00 -5,570.00 -1.35%

MISC. EXPENSE
019-01 MISC EXPENSE 1,636.02 2,777.34 1,750.00 1,760.73 1,200.00 -550.00 -31.43%

MISC. EXPENSE 1,636.02 2,777.34 1,750.00 1,760.73 1,200.00 -550.00 -31.43%
ELECTRICITY

027-13 RADIO TOWER 347.36 404.10 350.00 491.40 450.00 100.00 28.57%
ELECTRICITY 347.36 404.10 350.00 491.40 450.00 100.00 28.57%

WATER
028-05 WATER 463.00 385.00 600.00 815.00 750.00 150.00 25.00%

WATER 463.00 385.00 600.00 815.00 750.00 150.00 25.00%
BUILDING SUPPLIES

030-01 BUILDING SUPPLIES 1,503.66 2,266.51 2,000.00 2,231.41 2,000.00 0.00 .00%
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Dept/Div:  35-01  POLICE DEPARTMENT / POLICE DEPARTMENT CONT'D
BUILDING
SUPPLIES

1,503.66 2,266.51 2,000.00 2,231.41 2,000.00 0.00 .00%

BUILDING MAINTENANCE
031-01 BUILDING MAINTENANCE 3,498.16 3,605.94 4,500.00 6,537.65 2,500.00 -2,000.00 -44.44%

BUILDING
MAINTENANCE

3,498.16 3,605.94 4,500.00 6,537.65 2,500.00 -2,000.00 -44.44%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 726.06 761.62 780.00 806.99 834.00 54.00 6.92%

PROPERTY
INSURANCE

726.06 761.62 780.00 806.99 834.00 54.00 6.92%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 26,145.78 23,232.58 29,961.00 26,312.11 39,690.00 9,729.00 32.47%

WORKERS
COMPENSATION

26,145.78 23,232.58 29,961.00 26,312.11 39,690.00 9,729.00 32.47%

VEHICLE INSURANCE
036-01 VEHICLE INSURANCE 7,568.52 8,492.52 9,813.00 10,382.04 10,951.00 1,138.00 11.60%

VEHICLE
INSURANCE

7,568.52 8,492.52 9,813.00 10,382.04 10,951.00 1,138.00 11.60%

LIABILITY INSURANCE
037-01 LIABILITY INSURANCE 10,786.50 10,934.04 10,808.00 10,741.50 10,675.00 -133.00 -1.23%

LIABILITY
INSURANCE

10,786.50 10,934.04 10,808.00 10,741.50 10,675.00 -133.00 -1.23%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 72,738.19 87,052.41 130,783.00 120,977.49 133,681.00 2,898.00 2.22%

SOCIAL SECURITY 72,738.19 87,052.41 130,783.00 120,977.49 133,681.00 2,898.00 2.22%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 90,986.44 95,853.43 200,629.00 130,181.84 170,240.00 -30,389.00 -15.15%
CITY & STATE
RETIREMENT

90,986.44 95,853.43 200,629.00 130,181.84 170,240.00 -30,389.00 -15.15%
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Dept/Div:  35-01  POLICE DEPARTMENT / POLICE DEPARTMENT CONT'D
EQUIPMENT MAINTENANCE

051-05 EQUIPMENT MAINTENANCE 1,792.45 1,784.05 1,500.00 1,105.57 1,000.00 -500.00 -33.33%
EQUIPMENT
MAINTENANCE

1,792.45 1,784.05 1,500.00 1,105.57 1,000.00 -500.00 -33.33%

JANITORIAL SERVICES
068-01 JANITORIAL SERVICES 11,450.00 13,176.99 15,400.00 13,000.00 14,900.00 -500.00 -3.25%

JANITORIAL
SERVICES

11,450.00 13,176.99 15,400.00 13,000.00 14,900.00 -500.00 -3.25%

CLOTHING ALLOWANCE
070-01 UNIFORMS 5,544.45 19,249.63 25,750.00 21,870.81 22,000.00 -3,750.00 -14.56%

CLOTHING
ALLOWANCE

5,544.45 19,249.63 25,750.00 21,870.81 22,000.00 -3,750.00 -14.56%

RADIO MAINTENANCE
071-01 VEHICLE 676.71 302.50 700.00 0.00 700.00 0.00 .00%
071-03 RADIO MAINTENANCE 385.00 7,283.87 1,000.00 148.24 1,000.00 0.00 .00%

RADIO
MAINTENANCE

1,061.71 7,586.37 1,700.00 148.24 1,700.00 0.00 .00%

VEHICLE REPAIR
073-01 VEHICLE REPAIR 9,536.04 17,559.61 18,000.00 20,717.67 18,000.00 0.00 .00%

VEHICLE REPAIR 9,536.04 17,559.61 18,000.00 20,717.67 18,000.00 0.00 .00%
TIRES

074-01 TIRES 3,736.63 4,749.62 8,000.00 6,052.25 5,000.00 -3,000.00 -37.50%
TIRES 3,736.63 4,749.62 8,000.00 6,052.25 5,000.00 -3,000.00 -37.50%

GAS/OIL/FILTERS
075-01 GAS/OIL/FILTERS 31,867.14 28,567.34 35,000.00 34,963.94 35,000.00 0.00 .00%

GAS/OIL/FILTERS 31,867.14 28,567.34 35,000.00 34,963.94 35,000.00 0.00 .00%
EMPLOYEE PHYSICALS

079-01 EMPLOYEE PHYSICALS 0.00 0.00 500.00 0.00 500.00 0.00 .00%
079-02 PSYCHOLOGICAL EVALUATIONS 0.00 630.00 1,500.00 950.00 2,000.00 500.00 33.33%
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Dept/Div:  35-01  POLICE DEPARTMENT / POLICE DEPARTMENT CONT'D
079-03 POLY GRAPH TESTING 0.00 350.00 700.00 700.00 2,000.00 1,300.00 185.71%

EMPLOYEE
PHYSICALS

0.00 980.00 2,700.00 1,650.00 4,500.00 1,800.00 66.67%

MEDICAL SUPPLIES
MEDICAL SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 .00%

EQUIPMENT RESERVES
089-01 EQUIPMENT RESERVES 326.84 1,299.50 2,000.00 1,400.65 2,000.00 0.00 .00%

EQUIPMENT
RESERVES

326.84 1,299.50 2,000.00 1,400.65 2,000.00 0.00 .00%

MEALS FOR PRISONERS
093-01 MEALS FOR PRISONERS 5,092.33 964.66 2,500.00 2,348.98 2,500.00 0.00 .00%

MEALS FOR
PRISONERS

5,092.33 964.66 2,500.00 2,348.98 2,500.00 0.00 .00%

VIDEO EQUIPMENT
094-01 VIDEO EQUIPMENT 165.74 167.19 300.00 0.00 0.00 -300.00 -100.00%

VIDEO EQUIPMENT 165.74 167.19 300.00 0.00 0.00 -300.00 -100.00%
UNIFORM MAINTENANCE

097-01 UNIFORM MAINTENANCE 0.00 44.70 200.00 0.00 0.00 -200.00 -100.00%
UNIFORM
MAINTENANCE

0.00 44.70 200.00 0.00 0.00 -200.00 -100.00%

MEDICAL TESTS/SUPPLIES
098-01 MEDICAL TESTS/SUPPLIES 632.31 11.44 1,500.00 0.00 1,000.00 -500.00 -33.33%
098-02 LAUNDRY 458.64 228.28 350.00 145.08 250.00 -100.00 -28.57%
098-03 DRUG TESTING 3,720.00 2,713.26 10,000.00 0.00 3,000.00 -7,000.00 -70.00%

MEDICAL
TESTS/SUPPLIES

4,810.95 2,952.98 11,850.00 145.08 4,250.00 -7,600.00 -64.14%

COMPUTER TECH SUPPORT
102-01 COMPUTER TECH SUPPORT 4,670.00 10,159.98 17,407.00 2,224.09 12,103.00 -5,304.00 -30.47%
102-02 RECORDER MAINTENANCE 1,734.20 1,500.00 1,900.00 1,636.70 1,900.00 0.00 .00%
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Dept/Div:  35-01  POLICE DEPARTMENT / POLICE DEPARTMENT CONT'D
COMPUTER TECH
SUPPORT

6,404.20 11,659.98 19,307.00 3,860.79 14,003.00 -5,304.00 -27.47%

ANIMAL SHELTER SERVICES
179-01 CEN AROOSTOOK HUMANE
SOCIETY

13,312.80 14,792.00 14,792.00 14,792.00 14,792.00 0.00 .00%

ANIMAL SHELTER
SERVICES

13,312.80 14,792.00 14,792.00 14,792.00 14,792.00 0.00 .00%

POLICE
DEPARTMENT

1,591,811.46 1,781,009.97 2,748,476.00 2,213,512.13 2,733,176.00 -15,300.00 -.56%

-.56%Expense Totals: 1,591,811.46 1,781,009.97 2,748,476.00 2,213,512.13 2,733,176.00 -15,300.00
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Dept/Div:  38-01  PROTECTION / PROTECTION
STREET LIGHTS

105-01 STREET LIGHTS 30,052.24 33,505.91 33,000.00 34,452.94 33,000.00 0.00 .00%
105-02 STREET LIGHT MAINTENANCE 5,160.65 1,499.47 1,800.00 5,752.02 5,000.00 3,200.00 177.78%

STREET LIGHTS 35,212.89 35,005.38 34,800.00 40,204.96 38,000.00 3,200.00 9.20%
HYDRANT RENTAL

106-01 HYDRANT RENTAL 347,000.04 347,000.04 352,344.00 352,344.00 357,629.00 5,285.00 1.50%
HYDRANT RENTAL 347,000.04 347,000.04 352,344.00 352,344.00 357,629.00 5,285.00 1.50%
PROTECTION 382,212.93 382,005.42 387,144.00 392,548.96 395,629.00 8,485.00 2.19%

2.19%Expense Totals: 382,212.93 382,005.42 387,144.00 392,548.96 395,629.00 8,485.00
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Dept/Div:  39-01  CARIBOU EMERGENCY MANAGEMENT / CARIBOU
EMERGENCY MANAGEMENT
SALARIES

001-07 PT SALARIES 7,752.00 5,876.00 7,800.00 0.00 0.00 -7,800.00 -100.00%
SALARIES 7,752.00 5,876.00 7,800.00 0.00 0.00 -7,800.00 -100.00%

OFFICE SUPPLIES
003-08 OFFICE SUPPLIES 0.00 0.00 50.00 0.00 0.00 -50.00 -100.00%

OFFICE SUPPLIES 0.00 0.00 50.00 0.00 0.00 -50.00 -100.00%
NEW EQUIPMENT

014-01 NEW EQUIPMENT 1,181.95 2,057.68 1,750.00 0.00 0.00 -1,750.00 -100.00%
NEW EQUIPMENT 1,181.95 2,057.68 1,750.00 0.00 0.00 -1,750.00 -100.00%

TELEPHONE
015-01 CELL PHONE 0.00 0.00 480.00 0.00 0.00 -480.00 -100.00%
015-04 TELEPHONE 0.00 0.00 365.00 0.00 0.00 -365.00 -100.00%

TELEPHONE 0.00 0.00 845.00 0.00 0.00 -845.00 -100.00%
MISC INCOME

MISC INCOME 0.00 0.00 0.00 0.00 0.00 0.00 .00%
COMMUNICATIONS

017-03 INTERNET 0.00 0.00 185.00 181.68 182.00 -3.00 -1.62%
COMMUNICATIONS 0.00 0.00 185.00 181.68 182.00 -3.00 -1.62%

MISC. EXPENSE
019-01 MISC EXPENSE 0.00 133.00 100.00 0.00 4,500.00 4,400.00 4400.00%

MISC. EXPENSE 0.00 133.00 100.00 0.00 4,500.00 4,400.00 4400.00%
MAINTENANCE COMMUNITY CENTER

MAINTENANCE
COMMUNITY
CENTER

0.00 0.00 0.00 0.00 0.00 0.00 .00%

HEATING FUEL
HEATING FUEL 0.00 0.00 0.00 0.00 0.00 0.00 .00%

ELECTRICITY
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Dept/Div:  39-01  CARIBOU EMERGENCY MANAGEMENT / CARIBOU
EMERGENCY MANAGEMENT CONT'D

027-01 P.W. MAIN GARAGE 18.47 0.00 0.00 0.00 0.00 0.00 .00%
027-11 ELECTRICITY 219.39 433.97 550.00 639.54 760.00 210.00 38.18%

ELECTRICITY 237.86 433.97 550.00 639.54 760.00 210.00 38.18%
BUILDING SUPPLIES

030-01 BUILDING SUPPLIES 0.00 70.00 100.00 0.00 0.00 -100.00 -100.00%
BUILDING
SUPPLIES

0.00 70.00 100.00 0.00 0.00 -100.00 -100.00%

BUILDING MAINTENANCE
031-01 BUILDING MAINTENANCE 15.99 1,230.12 650.00 140.56 150.00 -500.00 -76.92%

BUILDING
MAINTENANCE

15.99 1,230.12 650.00 140.56 150.00 -500.00 -76.92%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 439.56 532.80 563.00 587.03 611.00 48.00 8.53%

PROPERTY
INSURANCE

439.56 532.80 563.00 587.03 611.00 48.00 8.53%

VEHICLE INSURANCE
036-01 VEHICLE INSURANCE 2,409.48 2,680.98 2,952.00 2,952.00 2,952.00 0.00 .00%

VEHICLE
INSURANCE

2,409.48 2,680.98 2,952.00 2,952.00 2,952.00 0.00 .00%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 574.57 439.24 597.00 0.00 0.00 -597.00 -100.00%

SOCIAL SECURITY 574.57 439.24 597.00 0.00 0.00 -597.00 -100.00%
CITY & STATE RETIREMENT

CITY & STATE
RETIREMENT

0.00 0.00 0.00 0.00 0.00 0.00 .00%

GAS/OIL/FILTERS
075-01 GAS/OIL/FILTERS 89.38 0.00 100.00 0.00 0.00 -100.00 -100.00%

GAS/OIL/FILTERS 89.38 0.00 100.00 0.00 0.00 -100.00 -100.00%
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Dept/Div:  39-01  CARIBOU EMERGENCY MANAGEMENT / CARIBOU
EMERGENCY MANAGEMENT CONT'D
FIELD EXPENSES

078-01 FIELD EXPENSES 0.00 0.00 100.00 0.00 0.00 -100.00 -100.00%
FIELD EXPENSES 0.00 0.00 100.00 0.00 0.00 -100.00 -100.00%
CARIBOU
EMERGENCY
MANAGEMENT

12,700.79 13,453.79 16,342.00 4,500.81 9,155.00 -7,187.00 -43.98%

-43.98%Expense Totals: 12,700.79 13,453.79 16,342.00 4,500.81 9,155.00 -7,187.00
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Dept/Div:  40-01  PUBLIC WORKS / PUBLIC WORKS
SALARIES

001-01 REGULAR PAY 716,029.93 859,937.98 1,069,672.00 907,370.07 1,093,331.00 23,659.00 2.21%
001-02 OVERTIME 95,257.45 78,800.09 126,000.00 147,667.48 136,500.00 10,500.00 8.33%

SALARIES 811,287.38 938,738.07 1,195,672.00 1,055,037.55 1,229,831.00 34,159.00 2.86%
OFFICE SUPPLIES

003-01 POSTAGE 0.00 89.85 75.00 0.00 75.00 0.00 .00%
003-02 ADVERTISING 0.00 0.00 150.00 0.00 150.00 0.00 .00%
003-07 PAPER 52.98 0.00 45.00 94.39 150.00 105.00 233.33%
003-08 OFFICE SUPPLIES 17.99 146.58 250.00 181.32 250.00 0.00 .00%
003-11 EQUIPMENT RENTAL 601.77 586.05 625.00 556.50 950.00 325.00 52.00%
003-12 SOFTWARE 1,070.00 1,005.00 1,000.00 1,136.00 1,300.00 300.00 30.00%

OFFICE SUPPLIES 1,742.74 1,827.48 2,145.00 1,968.21 2,875.00 730.00 34.03%
TRAVEL EXPENSES

010-02 MEALS & LODGING 527.02 976.34 400.00 160.03 400.00 0.00 .00%
010-05 TRAVEL EXPENSES 80.97 0.00 200.00 0.00 200.00 0.00 .00%

TRAVEL EXPENSES 607.99 976.34 600.00 160.03 600.00 0.00 .00%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 510.28 1,000.00 500.00 460.00 500.00 0.00 .00%
TRAINING &
EDUCATION

510.28 1,000.00 500.00 460.00 500.00 0.00 .00%

ELECTIONS
ELECTIONS 0.00 0.00 0.00 0.00 0.00 0.00 .00%

CAR ALLOWANCE
CAR ALLOWANCE 0.00 0.00 0.00 0.00 0.00 0.00 .00%

NEW EQUIPMENT
014-01 NEW EQUIPMENT 3,878.37 3,014.54 3,500.00 2,914.90 3,500.00 0.00 .00%

NEW EQUIPMENT 3,878.37 3,014.54 3,500.00 2,914.90 3,500.00 0.00 .00%
TELEPHONE

2026 DEPARTMENTAL FINAL REQUESTS
10:46 AM
Caribou

Page 1
05/08/2026

Expense

2023
Actual

2024
Actual

2025
Budget

2025
Actual

2026
Initial

Init Req vs
Last Yr Bud

Change $

Init Req vs
Last Yr Bud
Change %

2026
Elected

166



Dept/Div:  40-01  PUBLIC WORKS / PUBLIC WORKS CONT'D
015-01 CELL PHONE 720.00 720.00 720.00 720.00 720.00 0.00 .00%
015-04 TELEPHONE 1,061.16 1,063.02 1,100.00 1,086.71 1,100.00 0.00 .00%

TELEPHONE 1,781.16 1,783.02 1,820.00 1,806.71 1,820.00 0.00 .00%
COMMUNICATIONS

017-03 INTERNET 639.40 659.40 675.00 759.40 780.00 105.00 15.56%
COMMUNICATIONS 639.40 659.40 675.00 759.40 780.00 105.00 15.56%

HEALTH INSURANCE
018-01 HEALTH INSURANCE 245,312.85 261,214.46 335,379.00 290,257.81 305,030.00 -30,349.00 -9.05%

HEALTH
INSURANCE

245,312.85 261,214.46 335,379.00 290,257.81 305,030.00 -30,349.00 -9.05%

MISC. EXPENSE
019-01 MISC EXPENSE 26,259.18 1,550.20 1,600.00 1,404.34 1,650.00 50.00 3.12%

MISC. EXPENSE 26,259.18 1,550.20 1,600.00 1,404.34 1,650.00 50.00 3.13%
HEATING FUEL

026-03 HEATING FUEL 14,583.68 12,405.91 12,000.00 15,531.89 18,000.00 6,000.00 50.00%
HEATING FUEL 14,583.68 12,405.91 12,000.00 15,531.89 18,000.00 6,000.00 50.00%

ELECTRICITY
027-01 P.W. MAIN GARAGE 15,661.16 17,016.07 15,800.00 16,417.60 17,500.00 1,700.00 10.76%
027-02 P.W. COLD STORAGE 677.36 934.16 750.00 1,091.17 1,300.00 550.00 73.33%
027-03 P.W. SAND DOME 325.53 598.60 450.00 712.71 850.00 400.00 88.89%
027-04 P.W. OUTSIDE LIGHTS 309.38 350.26 350.00 369.33 400.00 50.00 14.29%
027-11 ELECTRICITY 598.81 846.90 800.00 1,082.19 1,100.00 300.00 37.50%
027-12 PW PUMP HOUSE 551.81 774.43 750.00 948.16 1,000.00 250.00 33.33%

ELECTRICITY 18,124.05 20,520.42 18,900.00 20,621.16 22,150.00 3,250.00 17.20%
WATER

028-05 WATER 1,896.00 1,896.00 1,750.00 1,922.40 2,210.00 460.00 26.29%
WATER 1,896.00 1,896.00 1,750.00 1,922.40 2,210.00 460.00 26.29%

SEWER
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Dept/Div:  40-01  PUBLIC WORKS / PUBLIC WORKS CONT'D
029-01 SEWER 587.76 544.45 550.00 631.11 726.00 176.00 32.00%

SEWER 587.76 544.45 550.00 631.11 726.00 176.00 32.00%
BUILDING SUPPLIES

030-01 BUILDING SUPPLIES 813.07 1,017.21 900.00 827.27 900.00 0.00 .00%
BUILDING
SUPPLIES

813.07 1,017.21 900.00 827.27 900.00 0.00 .00%

BUILDING MAINTENANCE
031-01 BUILDING MAINTENANCE 8,304.60 5,987.48 6,000.00 5,987.17 6,000.00 0.00 .00%

BUILDING
MAINTENANCE

8,304.60 5,987.48 6,000.00 5,987.17 6,000.00 0.00 .00%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 3,204.00 3,625.50 3,691.00 3,850.50 4,010.00 319.00 8.64%

PROPERTY
INSURANCE

3,204.00 3,625.50 3,691.00 3,850.50 4,010.00 319.00 8.64%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 25,876.91 25,156.45 28,411.00 29,522.51 37,572.00 9,161.00 32.24%

WORKERS
COMPENSATION

25,876.91 25,156.45 28,411.00 29,522.51 37,572.00 9,161.00 32.24%

VEHICLE INSURANCE
036-01 VEHICLE INSURANCE 28,883.48 31,008.00 32,539.00 35,105.46 37,672.00 5,133.00 15.77%

VEHICLE
INSURANCE

28,883.48 31,008.00 32,539.00 35,105.46 37,672.00 5,133.00 15.77%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 59,192.58 71,699.22 91,469.00 81,897.01 94,082.00 2,613.00 2.86%

SOCIAL SECURITY 59,192.58 71,699.22 91,469.00 81,897.01 94,082.00 2,613.00 2.86%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 10,580.67 9,249.75 12,500.00 25,702.95 34,161.00 21,661.00 173.29%
CITY & STATE
RETIREMENT

10,580.67 9,249.75 12,500.00 25,702.95 34,161.00 21,661.00 173.29%
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Dept/Div:  40-01  PUBLIC WORKS / PUBLIC WORKS CONT'D
EQUIPMENT MAINTENANCE

051-01 SOFTWARE 0.00 445.47 0.00 278.16 0.00 0.00 .00%
051-05 EQUIPMENT MAINTENANCE 187,453.86 233,553.90 190,000.00 199,492.87 200,000.00 10,000.00 5.26%
051-08 SNOW PLOW REPAIRS 12,882.96 13,329.44 15,000.00 15,367.85 15,000.00 0.00 .00%

EQUIPMENT
MAINTENANCE

200,336.82 247,328.81 205,000.00 215,138.88 215,000.00 10,000.00 4.88%

CLOTHING ALLOWANCE
070-03 CLOTHING 4,702.32 4,655.94 6,000.00 4,584.72 6,000.00 0.00 .00%
070-04 BOOTS 1,878.66 1,471.84 2,200.00 2,210.84 2,200.00 0.00 .00%

CLOTHING
ALLOWANCE

6,580.98 6,127.78 8,200.00 6,795.56 8,200.00 0.00 .00%

RADIO MAINTENANCE
071-01 VEHICLE 556.04 200.00 700.00 487.06 700.00 0.00 .00%
071-03 RADIO MAINTENANCE 0.00 193.53 200.00 115.00 200.00 0.00 .00%

RADIO
MAINTENANCE

556.04 393.53 900.00 602.06 900.00 0.00 .00%

TIRES
074-01 TIRES 738.71 1,137.20 1,500.00 904.44 1,500.00 0.00 .00%
074-03 HEAVY EQUIPMENT 6,098.72 5,999.47 6,000.00 19,134.60 13,000.00 7,000.00 116.67%
074-04 TRUCKS 9,200.00 11,085.87 9,200.00 11,421.53 8,000.00 -1,200.00 -13.04%

TIRES 16,037.43 18,222.54 16,700.00 31,460.57 22,500.00 5,800.00 34.73%
GAS/OIL/FILTERS

075-01 GAS/OIL/FILTERS 8,906.43 8,033.25 9,000.00 12,545.79 11,500.00 2,500.00 27.78%
GAS/OIL/FILTERS 8,906.43 8,033.25 9,000.00 12,545.79 11,500.00 2,500.00 27.78%

DIESEL
076-01 DIESEL 116,667.40 79,248.29 119,700.00 102,616.83 119,700.00 0.00 .00%

DIESEL 116,667.40 79,248.29 119,700.00 102,616.83 119,700.00 0.00 .00%
SAFETY MATERIAL
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Dept/Div:  40-01  PUBLIC WORKS / PUBLIC WORKS CONT'D
109-01 SAFETY MATERIAL 2,124.48 1,262.35 2,500.00 2,273.16 2,500.00 0.00 .00%

SAFETY MATERIAL 2,124.48 1,262.35 2,500.00 2,273.16 2,500.00 0.00 .00%
TOOLS - SHOP

111-01 TOOLS - SHOP 1,758.91 2,066.66 1,800.00 672.48 1,800.00 0.00 .00%
TOOLS - SHOP 1,758.91 2,066.66 1,800.00 672.48 1,800.00 0.00 .00%

TOOLS - ROAD/GROUND
112-01 TOOLS - ROAD/GROUND 1,250.00 1,436.85 1,250.00 986.75 1,250.00 0.00 .00%

TOOLS -
ROAD/GROUND

1,250.00 1,436.85 1,250.00 986.75 1,250.00 0.00 .00%

PROPANE
113-01 PROPANE 146.17 82.36 100.00 237.03 100.00 0.00 .00%

PROPANE 146.17 82.36 100.00 237.03 100.00 0.00 .00%
INDUSTRIAL GAS/SOLVENT

114-01 INSUSTRIAL GAS/SOLVENT 1,558.47 4,375.61 1,700.00 1,559.26 1,700.00 0.00 .00%
INDUSTRIAL
GAS/SOLVENT

1,558.47 4,375.61 1,700.00 1,559.26 1,700.00 0.00 .00%

LUBRICANTS
115-01 LUBRICANTS 19,670.66 18,716.24 18,000.00 11,629.22 18,500.00 500.00 2.78%

LUBRICANTS 19,670.66 18,716.24 18,000.00 11,629.22 18,500.00 500.00 2.78%
SALT & CALCIUM

116-01 ROCK SALT 104,968.78 127,874.19 171,000.00 137,627.44 151,000.00 -20,000.00 -11.70%
116-02 LIQUID DEICER 50,308.80 30,270.86 40,500.00 49,342.45 40,500.00 0.00 .00%

SALT & CALCIUM 155,277.58 158,145.05 211,500.00 186,969.89 191,500.00 -20,000.00 -9.46%
GRAVEL

117-01 GRAVEL 0.00 2,500.00 2,000.00 0.00 2,000.00 0.00 .00%
GRAVEL 0.00 2,500.00 2,000.00 0.00 2,000.00 0.00 .00%

SHIM & PATCH
120-01 SHIM & PATCH 45,151.43 40,268.69 45,000.00 42,718.50 45,000.00 0.00 .00%
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Dept/Div:  40-01  PUBLIC WORKS / PUBLIC WORKS CONT'D
120-02 PATCH 23,348.57 20,911.40 16,000.00 13,241.56 16,000.00 0.00 .00%

SHIM & PATCH 68,500.00 61,180.09 61,000.00 55,960.06 61,000.00 0.00 .00%
ASPHALT

121-01 ASPHALT 541,792.54 540,000.00 575,000.00 570,000.00 575,000.00 0.00 .00%
ASPHALT 541,792.54 540,000.00 575,000.00 570,000.00 575,000.00 0.00 .00%

CULVERTS & GAURD RAILS
122-01 CULVERTS & GAURD RAILS 11,370.36 12,572.44 17,400.00 17,158.00 17,400.00 0.00 .00%

CULVERTS &
GAURD RAILS

11,370.36 12,572.44 17,400.00 17,158.00 17,400.00 0.00 .00%

SIGNS
123-01 SIGNS 3,572.92 2,704.38 3,000.00 3,103.69 3,000.00 0.00 .00%

SIGNS 3,572.92 2,704.38 3,000.00 3,103.69 3,000.00 0.00 .00%
SIDEWALKS

124-01 SIDEWALKS 3,000.00 0.00 2,500.00 0.00 2,500.00 0.00 .00%
SIDEWALKS 3,000.00 0.00 2,500.00 0.00 2,500.00 0.00 .00%

TRAFFIC PAINT
126-01 TRAFFIC PAINT 23,019.25 19,067.37 14,500.00 13,816.15 19,000.00 4,500.00 31.03%

TRAFFIC PAINT 23,019.25 19,067.37 14,500.00 13,816.15 19,000.00 4,500.00 31.03%
VEHICLE PAINT

127-01 VEHICLE PAINT 2,601.51 4,332.92 2,800.00 965.91 2,800.00 0.00 .00%
VEHICLE PAINT 2,601.51 4,332.92 2,800.00 965.91 2,800.00 0.00 .00%

CONSTRUCTION MATERIAL
130-01 CONSTRUCTION MATERIAL 5,503.34 980.02 3,000.00 6,352.39 4,500.00 1,500.00 50.00%

CONSTRUCTION
MATERIAL

5,503.34 980.02 3,000.00 6,352.39 4,500.00 1,500.00 50.00%

SAND ACCOUNT
131-01 SAND ACCOUNT 70,173.90 60,736.00 71,250.00 67,280.50 71,250.00 0.00 .00%

SAND ACCOUNT 70,173.90 60,736.00 71,250.00 67,280.50 71,250.00 0.00 .00%
MUNICIPAL MAINTENANCE
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Dept/Div:  40-01  PUBLIC WORKS / PUBLIC WORKS CONT'D
132-01 MUNICIPAL MAINTENANCE 8,569.52 8,581.02 8,600.00 9,443.83 9,000.00 400.00 4.65%

MUNICIPAL
MAINTENANCE

8,569.52 8,581.02 8,600.00 9,443.83 9,000.00 400.00 4.65%

DRUG/ALCOHOL TESTING
134-01 DRUG/ALCOHOL TESTING 1,352.00 495.00 800.00 275.00 860.00 60.00 7.50%

DRUG/ALCOHOL
TESTING

1,352.00 495.00 800.00 275.00 860.00 60.00 7.50%

PUBLIC WORKS 2,534,392.86 2,652,462.46 3,108,801.00 2,894,211.39 3,167,529.00 58,728.00 1.89%
1.89%Expense Totals: 2,534,392.86 2,652,462.46 3,108,801.00 2,894,211.39 3,167,529.00 58,728.00
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Dept/Div:  50-01  RECREATION DEPARTMENT / RECREATION
DEPARTMENT
SALARIES

001-01 REGULAR PAY 223,195.08 227,580.43 266,148.00 243,610.58 280,343.00 14,195.00 5.33%
001-07 PT SALARIES 111,209.24 101,010.33 106,000.00 115,541.49 112,000.00 6,000.00 5.66%

SALARIES 334,404.32 328,590.76 372,148.00 359,152.07 392,343.00 20,195.00 5.43%
OFFICE SUPPLIES

003-01 POSTAGE 258.00 272.00 300.00 292.00 300.00 0.00 .00%
003-02 ADVERTISING 614.26 1,364.00 1,500.00 760.30 1,250.00 -250.00 -16.67%
003-03 COPIER RENTAL 600.00 1,398.90 1,400.00 1,383.32 1,400.00 0.00 .00%
003-04 EQUIPMENT REPAIR 0.00 0.00 100.00 0.00 50.00 -50.00 -50.00%
003-05 PRINTER INK 57.06 56.77 100.00 0.00 100.00 0.00 .00%
003-07 PAPER 215.55 134.97 200.00 142.96 200.00 0.00 .00%
003-08 OFFICE SUPPLIES 425.41 251.25 800.00 681.87 900.00 100.00 12.50%

OFFICE SUPPLIES 2,170.28 3,477.89 4,400.00 3,260.45 4,200.00 -200.00 -4.55%
COMPUTER MAINTENANCE

008-01 COMPUTER MAINTENANCE 1,070.00 1,005.00 1,100.00 1,025.04 1,100.00 0.00 .00%
COMPUTER
MAINTENANCE

1,070.00 1,005.00 1,100.00 1,025.04 1,100.00 0.00 .00%

PROFESSIONAL DUES
009-01 SUBSCRIPTIONS 15.00 15.00 0.00 0.00 0.00 0.00 .00%
009-04 PROFESSIONAL DUES 285.00 235.00 350.00 385.00 400.00 50.00 14.29%

PROFESSIONAL
DUES

300.00 250.00 350.00 385.00 400.00 50.00 14.29%

TRAVEL EXPENSES
010-01 MILEAGE 0.00 0.00 100.00 0.00 50.00 -50.00 -50.00%
010-02 MEALS & LODGING 150.75 0.00 200.00 215.00 220.00 20.00 10.00%
010-04 CONFERENCE FEE 0.00 260.00 300.00 265.00 300.00 0.00 .00%
010-05 TRAVEL EXPENSES 0.00 0.00 80.00 0.00 50.00 -30.00 -37.50%
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Dept/Div:  50-01  RECREATION DEPARTMENT / RECREATION
DEPARTMENT CONT'D

TRAVEL EXPENSES 150.75 260.00 680.00 480.00 620.00 -60.00 -8.82%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 350.00 331.36 500.00 78.29 300.00 -200.00 -40.00%
TRAINING &
EDUCATION

350.00 331.36 500.00 78.29 300.00 -200.00 -40.00%

CAR ALLOWANCE
013-01 CAR ALLOWANCE 3,500.12 3,500.12 3,900.00 3,500.12 3,500.00 -400.00 -10.26%

CAR ALLOWANCE 3,500.12 3,500.12 3,900.00 3,500.12 3,500.00 -400.00 -10.26%
TELEPHONE

015-02 REC CENTER 2,382.18 2,367.61 2,400.00 2,414.74 3,300.00 900.00 37.50%
015-04 TELEPHONE 772.29 772.83 800.00 780.72 800.00 0.00 .00%

TELEPHONE 3,154.47 3,140.44 3,200.00 3,195.46 4,100.00 900.00 28.13%
COMMUNICATIONS

017-03 INTERNET 1,333.24 1,369.88 1,400.00 1,479.96 1,700.00 300.00 21.43%
COMMUNICATIONS 1,333.24 1,369.88 1,400.00 1,479.96 1,700.00 300.00 21.43%

HEALTH INSURANCE
018-01 HEALTH INSURANCE 82,810.82 84,354.28 90,693.00 89,842.60 95,777.00 5,084.00 5.61%

HEALTH
INSURANCE

82,810.82 84,354.28 90,693.00 89,842.60 95,777.00 5,084.00 5.61%

HEATING FUEL
026-01 RECREATION CENTER 33,508.88 35,038.79 35,000.00 16,575.09 28,000.00 -7,000.00 -20.00%
026-03 HEATING FUEL 0.00 0.00 0.00 11,815.68 0.00 0.00 .00%

HEATING FUEL 33,508.88 35,038.79 35,000.00 28,390.77 28,000.00 -7,000.00 -20.00%
ELECTRICITY

027-05 RECREATION CENTER 32,241.62 31,267.73 32,000.00 32,374.74 38,000.00 6,000.00 18.75%
027-06 TEAGUE PARK 15,960.64 14,186.20 4,000.00 5,650.30 5,500.00 1,500.00 37.50%
027-07 SOUCIE SPORTS COMPLEX 1,109.23 1,134.92 1,200.00 1,168.02 0.00 -1,200.00 -100.00%
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Dept/Div:  50-01  RECREATION DEPARTMENT / RECREATION
DEPARTMENT CONT'D

027-09 PARKS SHOP 0.00 0.00 0.00 0.00 4,000.00 4,000.00 100.00%
ELECTRICITY 49,311.49 46,588.85 37,200.00 39,193.06 47,500.00 10,300.00 27.69%

WATER
028-01 RECREATION CENTER 12,688.40 14,548.01 1,200.00 1,922.40 2,000.00 800.00 66.67%
028-02 TEAGUE PARK 315.33 267.60 225.00 270.00 270.00 45.00 20.00%
028-03 DOG PARK 112.80 121.16 135.00 125.25 135.00 0.00 .00%
028-04 SOUCIE SPORTS COMPLEX 126.92 111.50 130.00 125.25 130.00 0.00 .00%
028-05 WATER 0.00 0.00 12,000.00 19,263.93 20,000.00 8,000.00 66.67%

WATER 13,243.45 15,048.27 13,690.00 21,706.83 22,535.00 8,845.00 64.61%
SEWER

029-01 SEWER 255.13 265.80 600.00 778.37 800.00 200.00 33.33%
SEWER 255.13 265.80 600.00 778.37 800.00 200.00 33.33%

BUILDING SUPPLIES
030-01 BUILDING SUPPLIES 5,960.39 5,328.52 6,000.00 6,185.22 6,500.00 500.00 8.33%

BUILDING
SUPPLIES

5,960.39 5,328.52 6,000.00 6,185.22 6,500.00 500.00 8.33%

BUILDING MAINTENANCE
031-01 BUILDING MAINTENANCE 34,939.05 41,321.27 45,000.00 45,063.06 47,600.00 2,600.00 5.78%

BUILDING
MAINTENANCE

34,939.05 41,321.27 45,000.00 45,063.06 47,600.00 2,600.00 5.78%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 6,529.00 7,307.02 7,859.00 8,169.54 8,480.00 621.00 7.90%

PROPERTY
INSURANCE

6,529.00 7,307.02 7,859.00 8,169.54 8,480.00 621.00 7.90%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 6,723.01 5,695.57 5,209.00 6,161.32 5,480.00 271.00 5.20%

WORKERS
COMPENSATION

6,723.01 5,695.57 5,209.00 6,161.32 5,480.00 271.00 5.20%
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Dept/Div:  50-01  RECREATION DEPARTMENT / RECREATION
DEPARTMENT CONT'D
VEHICLE INSURANCE

VEHICLE
INSURANCE

0.00 0.00 0.00 0.00 0.00 0.00 .00%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 25,174.31 24,540.31 28,469.00 27,119.49 30,014.00 1,545.00 5.43%

SOCIAL SECURITY 25,174.31 24,540.31 28,469.00 27,119.49 30,014.00 1,545.00 5.43%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 8,138.52 8,219.72 8,660.00 8,595.36 14,629.00 5,969.00 68.93%
CITY & STATE
RETIREMENT

8,138.52 8,219.72 8,660.00 8,595.36 14,629.00 5,969.00 68.93%

EQUIPMENT MAINTENANCE
051-05 EQUIPMENT MAINTENANCE 0.00 0.00 0.00 50.99 0.00 0.00 .00%

EQUIPMENT
MAINTENANCE

0.00 0.00 0.00 50.99 0.00 0.00 .00%

GAS/OIL/FILTERS
GAS/OIL/FILTERS 0.00 0.00 0.00 0.00 0.00 0.00 .00%

TOOLS - SHOP
111-01 TOOLS - SHOP 0.00 23.99 0.00 0.00 0.00 0.00 .00%

TOOLS - SHOP 0.00 23.99 0.00 0.00 0.00 0.00 .00%
RINK EQUIPMENT

RINK EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 .00%
PROGRAM EQUIPMENT

138-01 BASEBALL/SOFTBALL 543.30 499.59 600.00 594.05 600.00 0.00 .00%
138-02 TENNIS 180.32 160.00 200.00 176.00 200.00 0.00 .00%
138-03 SOCCER 533.82 636.21 800.00 819.75 800.00 0.00 .00%
138-04 BASKETBALL 171.26 200.00 300.00 395.88 400.00 100.00 33.33%
138-05 ARTS & CRAFTS 305.99 443.78 400.00 371.83 300.00 -100.00 -25.00%
138-06 PROGRAM EQUIPMENT 1,894.51 2,030.47 2,000.00 1,898.75 2,000.00 0.00 .00%
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Dept/Div:  50-01  RECREATION DEPARTMENT / RECREATION
DEPARTMENT CONT'D

PROGRAM
EQUIPMENT

3,629.20 3,970.05 4,300.00 4,256.26 4,300.00 0.00 .00%

POOL SUPPLIES
140-01 SPLASH PAD
EQUIPMENT/MAINTENAN

0.00 500.00 400.00 0.00 300.00 -100.00 -25.00%

POOL SUPPLIES 0.00 500.00 400.00 0.00 300.00 -100.00 -25.00%
TROPHIES & AWARDS

141-01 TROPHIES & AWARDS 125.00 0.00 0.00 0.00 0.00 0.00 .00%
TROPHIES &
AWARDS

125.00 0.00 0.00 0.00 0.00 0.00 .00%

SPECIAL EVENTS
145-01 SPECIAL EVENTS 2,419.58 2,608.64 2,500.00 2,521.36 2,500.00 0.00 .00%

SPECIAL EVENTS 2,419.58 2,608.64 2,500.00 2,521.36 2,500.00 0.00 .00%
RECREATION
DEPARTMENT

619,201.01 622,736.53 673,258.00 660,590.62 722,678.00 49,420.00 7.34%

7.34%Expense Totals: 619,201.01 622,736.53 673,258.00 660,590.62 722,678.00 49,420.00
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Dept/Div:  51-01  PARKS / PARKS
SALARIES

001-01 REGULAR PAY 37,827.20 51,531.20 54,513.00 61,357.50 71,293.00 16,780.00 30.78%
001-02 OVERTIME 3,399.75 165.24 4,000.00 24.96 1,400.00 -2,600.00 -65.00%
001-07 PT SALARIES 37,899.66 41,835.12 41,296.00 43,020.33 44,922.00 3,626.00 8.78%

SALARIES 79,126.61 93,531.56 99,809.00 104,402.79 117,615.00 17,806.00 17.84%
OFFICE SUPPLIES

OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 .00%
NEW EQUIPMENT

014-01 NEW EQUIPMENT 813.77 1,032.96 1,100.00 1,001.44 1,500.00 400.00 36.36%
NEW EQUIPMENT 813.77 1,032.96 1,100.00 1,001.44 1,500.00 400.00 36.36%

TELEPHONE
015-04 TELEPHONE 838.52 834.82 840.00 849.45 850.00 10.00 1.19%

TELEPHONE 838.52 834.82 840.00 849.45 850.00 10.00 1.19%
HEALTH INSURANCE

018-01 HEALTH INSURANCE 9,445.07 12,970.68 13,794.00 13,794.60 14,550.00 756.00 5.48%
HEALTH
INSURANCE

9,445.07 12,970.68 13,794.00 13,794.60 14,550.00 756.00 5.48%

HEATING FUEL
026-03 HEATING FUEL 8,356.53 4,486.81 6,000.00 7,846.93 7,500.00 1,500.00 25.00%

HEATING FUEL 8,356.53 4,486.81 6,000.00 7,846.93 7,500.00 1,500.00 25.00%
ELECTRICITY

027-07 SOUCIE SPORTS COMPLEX 0.00 117.35 0.00 0.00 0.00 0.00 .00%
027-09 PARKS SHOP 2,020.32 2,033.29 2,200.00 1,973.90 4,000.00 1,800.00 81.82%
027-10 PARK SECURITY LIGHTING 237.10 421.69 450.00 570.65 400.00 -50.00 -11.11%
027-11 ELECTRICITY 296.37 437.45 450.00 566.80 400.00 -50.00 -11.11%

ELECTRICITY 2,553.79 3,009.78 3,100.00 3,111.35 4,800.00 1,700.00 54.84%
SEWER

029-01 SEWER 260.86 265.80 280.00 270.84 280.00 0.00 .00%
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Dept/Div:  51-01  PARKS / PARKS CONT'D
SEWER 260.86 265.80 280.00 270.84 280.00 0.00 .00%

BUILDING SUPPLIES
030-01 BUILDING SUPPLIES 2,537.99 1,777.71 2,000.00 2,071.71 2,000.00 0.00 .00%

BUILDING
SUPPLIES

2,537.99 1,777.71 2,000.00 2,071.71 2,000.00 0.00 .00%

BUILDING MAINTENANCE
031-01 BUILDING MAINTENANCE 3,535.69 2,473.03 2,500.00 2,306.68 2,300.00 -200.00 -8.00%

BUILDING
MAINTENANCE

3,535.69 2,473.03 2,500.00 2,306.68 2,300.00 -200.00 -8.00%

PROPERTY INSURANCE
PROPERTY
INSURANCE

0.00 0.00 0.00 0.00 0.00 0.00 .00%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 1,582.68 1,611.12 2,654.00 2,053.57 2,963.00 309.00 11.64%

WORKERS
COMPENSATION

1,582.68 1,611.12 2,654.00 2,053.57 2,963.00 309.00 11.64%

VEHICLE INSURANCE
036-01 VEHICLE INSURANCE 4,862.46 5,539.98 6,018.00 5,967.52 5,917.00 -101.00 -1.68%

VEHICLE
INSURANCE

4,862.46 5,539.98 6,018.00 5,967.52 5,917.00 -101.00 -1.68%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 5,821.62 6,883.60 7,650.00 7,793.94 8,998.00 1,348.00 17.62%

SOCIAL SECURITY 5,821.62 6,883.60 7,650.00 7,793.94 8,998.00 1,348.00 17.62%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 0.00 0.00 1,908.00 0.00 1,426.00 -482.00 -25.26%
CITY & STATE
RETIREMENT

0.00 0.00 1,908.00 0.00 1,426.00 -482.00 -25.26%

EQUIPMENT MAINTENANCE
051-04 REPAIRS 1,219.14 2,705.67 2,000.00 1,865.99 2,000.00 0.00 .00%
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Dept/Div:  51-01  PARKS / PARKS CONT'D
051-05 EQUIPMENT MAINTENANCE 5,311.24 6,411.05 6,000.00 6,726.85 7,000.00 1,000.00 16.67%

EQUIPMENT
MAINTENANCE

6,530.38 9,116.72 8,000.00 8,592.84 9,000.00 1,000.00 12.50%

G.A. STATE
054-01 G.A. STATE 0.00 17.81 0.00 0.00 0.00 0.00 .00%

G.A. STATE 0.00 17.81 0.00 0.00 0.00 0.00 .00%
CLOTHING ALLOWANCE

070-03 CLOTHING 924.75 722.93 600.00 668.51 800.00 200.00 33.33%
CLOTHING
ALLOWANCE

924.75 722.93 600.00 668.51 800.00 200.00 33.33%

VEHICLE REPAIR
073-01 VEHICLE REPAIR 4,017.94 6,843.49 7,000.00 3,757.84 7,000.00 0.00 .00%

VEHICLE REPAIR 4,017.94 6,843.49 7,000.00 3,757.84 7,000.00 0.00 .00%
TIRES

074-01 TIRES 1,946.34 2,057.49 1,500.00 1,519.04 1,500.00 0.00 .00%
TIRES 1,946.34 2,057.49 1,500.00 1,519.04 1,500.00 0.00 .00%

GAS/OIL/FILTERS
075-01 GAS/OIL/FILTERS 9,777.93 8,870.49 8,500.00 8,439.70 8,500.00 0.00 .00%

GAS/OIL/FILTERS 9,777.93 8,870.49 8,500.00 8,439.70 8,500.00 0.00 .00%
DIESEL

076-01 DIESEL 2,834.94 2,348.55 2,200.00 2,367.05 2,200.00 0.00 .00%
DIESEL 2,834.94 2,348.55 2,200.00 2,367.05 2,200.00 0.00 .00%

TOOLS - SHOP
111-01 TOOLS - SHOP 709.25 809.24 1,100.00 1,280.83 1,200.00 100.00 9.09%

TOOLS - SHOP 709.25 809.24 1,100.00 1,280.83 1,200.00 100.00 9.09%
POOL SUPPLIES

140-01 SPLASH PAD
EQUIPMENT/MAINTENAN

946.23 0.00 0.00 0.00 0.00 0.00 .00%

POOL SUPPLIES 946.23 0.00 0.00 0.00 0.00 0.00 .00%
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Dept/Div:  51-01  PARKS / PARKS CONT'D
PARK MAINTENANCE

147-01 PARK MAINTENCE 12,185.82 14,649.11 13,000.00 12,615.95 13,000.00 0.00 .00%
PARK
MAINTENANCE

12,185.82 14,649.11 13,000.00 12,615.95 13,000.00 0.00 .00%

CIVIC BEAUTIFICATION
237-01 CIVIC BEAUTIFICATION 1,777.63 2,484.83 2,000.00 1,968.69 2,000.00 0.00 .00%

CIVIC
BEAUTIFICATION

1,777.63 2,484.83 2,000.00 1,968.69 2,000.00 0.00 .00%

PARKS 161,386.80 182,338.51 191,553.00 192,681.27 215,899.00 24,346.00 12.71%
12.71%Expense Totals: 161,386.80 182,338.51 191,553.00 192,681.27 215,899.00 24,346.00
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Dept/Div:  52-01  SNOWMOBILE TRAIL MAINTENANCE / SNOWMOBILE
TRAIL MAINTENANCE
SALARIES

001-01 REGULAR PAY 23,163.30 11,129.08 15,000.00 21,202.29 18,000.00 3,000.00 20.00%
SALARIES 23,163.30 11,129.08 15,000.00 21,202.29 18,000.00 3,000.00 20.00%

MISC. EXPENSE
019-01 MISC EXPENSE 2,491.68 47.98 3,000.00 1,566.01 3,000.00 0.00 .00%

MISC. EXPENSE 2,491.68 47.98 3,000.00 1,566.01 3,000.00 0.00 .00%
WORKERS COMPENSATION

034-01 WORKERS COMPENSATION 466.87 185.13 463.00 372.35 489.00 26.00 5.62%
WORKERS
COMPENSATION

466.87 185.13 463.00 372.35 489.00 26.00 5.62%

UNEMPLOYMENT COMPENSATION
035-01 UNEMPLOYMENT
COMPENSATION

399.91 175.87 176.00 268.68 270.00 94.00 53.41%

UNEMPLOYMENT
COMPENSATION

399.91 175.87 176.00 268.68 270.00 94.00 53.41%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 1,598.13 851.38 1,148.00 1,638.04 1,377.00 229.00 19.95%

SOCIAL SECURITY 1,598.13 851.38 1,148.00 1,638.04 1,377.00 229.00 19.95%
CITY & STATE RETIREMENT

CITY & STATE
RETIREMENT

0.00 0.00 0.00 0.00 0.00 0.00 .00%

EQUIPMENT MAINTENANCE
051-05 EQUIPMENT MAINTENANCE 6,407.04 3,084.86 10,000.00 12,727.87 13,000.00 3,000.00 30.00%

EQUIPMENT
MAINTENANCE

6,407.04 3,084.86 10,000.00 12,727.87 13,000.00 3,000.00 30.00%

GAS/OIL/FILTERS
075-01 GAS/OIL/FILTERS 2,755.53 558.03 3,000.00 2,121.28 3,000.00 0.00 .00%

GAS/OIL/FILTERS 2,755.53 558.03 3,000.00 2,121.28 3,000.00 0.00 .00%
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Dept/Div:  52-01  SNOWMOBILE TRAIL MAINTENANCE / SNOWMOBILE
TRAIL MAINTENANCE CONT'D
DIESEL

076-01 DIESEL 40,297.25 15,668.99 40,000.00 21,828.02 35,000.00 -5,000.00 -12.50%
DIESEL 40,297.25 15,668.99 40,000.00 21,828.02 35,000.00 -5,000.00 -12.50%

TRAIL MAINTENANCE
148-01 TRAIL MAINTENANCE 2,112.93 2,317.83 3,000.00 2,267.43 3,000.00 0.00 .00%

TRAIL
MAINTENANCE

2,112.93 2,317.83 3,000.00 2,267.43 3,000.00 0.00 .00%

RENT EXPENSE
286-01 RENT EXPENSE 2,000.00 0.00 0.00 0.00 0.00 0.00 .00%

RENT EXPENSE 2,000.00 0.00 0.00 0.00 0.00 0.00 .00%
SNOWMOBILE
TRAIL
MAINTENANCE

81,692.64 34,019.15 75,787.00 63,991.97 77,136.00 1,349.00 1.78%

1.78%Expense Totals: 81,692.64 34,019.15 75,787.00 63,991.97 77,136.00 1,349.00
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Dept/Div:  60-01  AIRPORT / AIRPORT
SALARIES

001-01 REGULAR PAY 0.00 0.00 0.00 100.00 0.00 0.00 .00%
SALARIES 0.00 0.00 0.00 100.00 0.00 0.00 .00%

TELEPHONE
015-04 TELEPHONE 970.32 970.32 1,000.00 993.93 994.00 -6.00 -.60%

TELEPHONE 970.32 970.32 1,000.00 993.93 994.00 -6.00 -.60%
COMMUNICATIONS

017-03 INTERNET 0.00 480.00 480.00 480.00 1,860.00 1,380.00 287.50%
COMMUNICATIONS 0.00 480.00 480.00 480.00 1,860.00 1,380.00 287.50%

MISC. EXPENSE
019-01 MISC EXPENSE 50.00 0.00 0.00 16.00 50.00 50.00 100.00%

MISC. EXPENSE 50.00 0.00 0.00 16.00 50.00 50.00 100.00%
HEATING FUEL

026-03 HEATING FUEL 8,321.71 9,470.28 8,200.00 9,717.03 8,100.00 -100.00 -1.22%
HEATING FUEL 8,321.71 9,470.28 8,200.00 9,717.03 8,100.00 -100.00 -1.22%

ELECTRICITY
027-11 ELECTRICITY 1,678.35 2,141.90 2,100.00 2,089.62 2,150.00 50.00 2.38%
027-14 AIRPORT HANGER 2,612.53 3,379.24 3,100.00 2,859.42 2,900.00 -200.00 -6.45%

ELECTRICITY 4,290.88 5,521.14 5,200.00 4,949.04 5,050.00 -150.00 -2.88%
WATER

028-05 WATER 688.20 688.20 700.00 698.40 803.00 103.00 14.71%
WATER 688.20 688.20 700.00 698.40 803.00 103.00 14.71%

SEWER
029-01 SEWER 260.86 265.80 270.00 270.84 310.00 40.00 14.81%

SEWER 260.86 265.80 270.00 270.84 310.00 40.00 14.81%
BUILDING MAINTENANCE

031-01 BUILDING MAINTENANCE 1,556.81 632.00 1,000.00 1,559.05 1,000.00 0.00 .00%
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Dept/Div:  60-01  AIRPORT / AIRPORT CONT'D
BUILDING
MAINTENANCE

1,556.81 632.00 1,000.00 1,559.05 1,000.00 0.00 .00%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 1,964.52 2,189.50 2,333.00 2,436.53 2,540.00 207.00 8.87%

PROPERTY
INSURANCE

1,964.52 2,189.50 2,333.00 2,436.53 2,540.00 207.00 8.87%

LIABILITY INSURANCE
037-01 LIABILITY INSURANCE 2,499.00 1,836.00 1,850.00 1,836.00 1,840.00 -10.00 -.54%

LIABILITY
INSURANCE

2,499.00 1,836.00 1,850.00 1,836.00 1,840.00 -10.00 -.54%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 1,252.54 1,252.89 1,184.00 1,230.51 1,300.00 116.00 9.80%

SOCIAL SECURITY 1,252.54 1,252.89 1,184.00 1,230.51 1,300.00 116.00 9.80%
CITY & STATE RETIREMENT

CITY & STATE
RETIREMENT

0.00 0.00 0.00 0.00 0.00 0.00 .00%

EQUIPMENT MAINTENANCE
051-05 EQUIPMENT MAINTENANCE 4,065.93 2,770.34 2,800.00 10,750.30 5,000.00 2,200.00 78.57%

EQUIPMENT
MAINTENANCE

4,065.93 2,770.34 2,800.00 10,750.30 5,000.00 2,200.00 78.57%

DIESEL
076-01 DIESEL 6,620.08 3,822.94 3,100.00 5,404.30 3,700.00 600.00 19.35%

DIESEL 6,620.08 3,822.94 3,100.00 5,404.30 3,700.00 600.00 19.35%
AIR CONSULTANT CONTRACT

153-01 AIR CONSULTANT CONTRACT 5,200.00 5,200.00 5,200.00 2,200.00 5,200.00 0.00 .00%
AIR CONSULTANT
CONTRACT

5,200.00 5,200.00 5,200.00 2,200.00 5,200.00 0.00 .00%

SNOW PLOWING
155-01 SNOW PLOWING 11,522.42 11,465.44 15,484.00 13,699.80 14,000.00 -1,484.00 -9.58%
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Dept/Div:  60-01  AIRPORT / AIRPORT CONT'D
SNOW PLOWING 11,522.42 11,465.44 15,484.00 13,699.80 14,000.00 -1,484.00 -9.58%

RUNWAY LIGHTS
156-01 RUNWAY LIGHTS 905.46 2,000.00 2,000.00 2,000.00 2,000.00 0.00 .00%

RUNWAY LIGHTS 905.46 2,000.00 2,000.00 2,000.00 2,000.00 0.00 .00%
RUNWAY MAINTENANCE

157-01 RUNWAY MAINTENANCE 4,000.00 6,000.00 0.00 0.00 0.00 0.00 .00%
RUNWAY
MAINTENANCE

4,000.00 6,000.00 0.00 0.00 0.00 0.00 .00%

AVGAS
420-01 AVGAS 27,907.56 30,000.00 22,000.00 17,562.03 20,000.00 -2,000.00 -9.09%

AVGAS 27,907.56 30,000.00 22,000.00 17,562.03 20,000.00 -2,000.00 -9.09%
AIRPORT 82,076.29 84,564.85 72,801.00 75,903.76 73,747.00 946.00 1.30%

1.30%Expense Totals: 82,076.29 84,564.85 72,801.00 75,903.76 73,747.00 946.00
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Dept/Div:  61-01  CARIBOU TRAILER PARK / CARIBOU TRAILER PARK
ELECTRICITY

027-11 ELECTRICITY 5,046.26 2,004.02 1,800.00 1,797.04 2,100.00 300.00 16.67%
ELECTRICITY 5,046.26 2,004.02 1,800.00 1,797.04 2,100.00 300.00 16.67%

WATER
028-05 WATER 4,100.68 0.00 0.00 0.00 0.00 0.00 .00%

WATER 4,100.68 0.00 0.00 0.00 0.00 0.00 .00%
SEWER

029-01 SEWER 772.47 0.00 0.00 0.00 0.00 0.00 .00%
SEWER 772.47 0.00 0.00 0.00 0.00 0.00 .00%

PROPERTY INSURANCE
032-01 PROPERTY INSURANCE 40.97 37.98 34.00 36.96 40.00 6.00 17.65%

PROPERTY
INSURANCE

40.97 37.98 34.00 36.96 40.00 6.00 17.65%

WORKERS COMPENSATION
WORKERS
COMPENSATION

0.00 0.00 0.00 0.00 0.00 0.00 .00%

UNEMPLOYMENT COMPENSATION
UNEMPLOYMENT
COMPENSATION

0.00 0.00 0.00 0.00 0.00 0.00 .00%

SOCIAL SECURITY
SOCIAL SECURITY 0.00 0.00 0.00 0.00 0.00 0.00 .00%

CTP LICENSE FEE
158-01 CTP LICENSE FEE 115.00 0.00 0.00 0.00 0.00 0.00 .00%

CTP LICENSE FEE 115.00 0.00 0.00 0.00 0.00 0.00 .00%
GARBAGE COLLECTION

161-01 GARBAGE COLLECTION 960.00 0.00 0.00 0.00 0.00 0.00 .00%
GARBAGE
COLLECTION

960.00 0.00 0.00 0.00 0.00 0.00 .00%
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Dept/Div:  61-01  CARIBOU TRAILER PARK / CARIBOU TRAILER PARK
CONT'D

CARIBOU TRAILER
PARK

11,035.38 2,042.00 1,834.00 1,834.00 2,140.00 306.00 16.68%

16.68%Expense Totals: 11,035.38 2,042.00 1,834.00 1,834.00 2,140.00 306.00
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Dept/Div:  65-01  CEMETERIES / CEMETERIES
EVERGREEN CEMETERY

165-01  EVERGREEN CEMETERY 3,000.00 3,000.00 3,500.00 3,000.00 5,000.00 1,500.00 42.86%
EVERGREEN
CEMETERY

3,000.00 3,000.00 3,500.00 3,000.00 5,000.00 1,500.00 42.86%

GRIMES CEMETERY
166-01 GRIMES CEMETERY 2,000.00 2,000.00 2,250.00 2,000.00 2,000.00 -250.00 -11.11%

GRIMES CEMETERY 2,000.00 2,000.00 2,250.00 2,000.00 2,000.00 -250.00 -11.11%
SACRED HEART CEMETERY

167-01 SACRED HEART CEMETERY 350.00 350.00 400.00 350.00 350.00 -50.00 -12.50%
SACRED HEART
CEMETERY

350.00 350.00 400.00 350.00 350.00 -50.00 -12.50%

HOLY ROSARY CEMETERY
168-01 HOLY ROSARY CEMETERY 350.00 350.00 400.00 350.00 350.00 -50.00 -12.50%

HOLY ROSARY
CEMETERY

350.00 350.00 400.00 350.00 350.00 -50.00 -12.50%

GREEN RIDGE CEMETERY
169-01 GREEN RIDGE CEMETERY 150.00 150.00 200.00 150.00 150.00 -50.00 -25.00%

GREEN RIDGE
CEMETERY

150.00 150.00 200.00 150.00 150.00 -50.00 -25.00%

LYNDON CEMETERY
170-01 LYNDON CEMETERY 300.00 300.00 0.00 0.00 0.00 0.00 .00%

LYNDON CEMETERY 300.00 300.00 0.00 0.00 0.00 0.00 .00%
BUBAR CEMETERY

171-01 BUBAR CEMETERY 100.00 100.00 125.00 100.00 100.00 -25.00 -20.00%
BUBAR CEMETERY 100.00 100.00 125.00 100.00 100.00 -25.00 -20.00%

MEMORIAL DAY FLAGS
172-01 MEMORIAL DAY FLAGS 0.00 500.00 500.00 500.00 500.00 0.00 .00%

MEMORIAL DAY
FLAGS

0.00 500.00 500.00 500.00 500.00 0.00 .00%
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Dept/Div:  65-01  CEMETERIES / CEMETERIES CONT'D
VETERANS MEMORIAL FUND

190-01 VETERANS MEMEORIAL FUND 0.00 0.00 200.00 300.00 300.00 100.00 50.00%
VETERANS
MEMORIAL FUND

0.00 0.00 200.00 300.00 300.00 100.00 50.00%

CEMETERIES 6,250.00 6,750.00 7,575.00 6,750.00 8,750.00 1,175.00 15.51%
15.51%Expense Totals: 6,250.00 6,750.00 7,575.00 6,750.00 8,750.00 1,175.00
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Dept/Div:  70-01  INS & RETIREMENT / INS & RETIREMENT
AUDIT

007-02 GASB 45 0.00 3,200.00 0.00 0.00 0.00 0.00 .00%
AUDIT 0.00 3,200.00 0.00 0.00 0.00 0.00 .00%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 0.00 4,465.00 4,000.00 4,862.89 4,432.00 432.00 10.80%

WORKERS
COMPENSATION

0.00 4,465.00 4,000.00 4,862.89 4,432.00 432.00 10.80%

UNEMPLOYMENT COMPENSATION
035-01 UNEMPLOYMENT
COMPENSATION

7,700.99 -936.33 6,000.00 -3,824.21 3,000.00 -3,000.00 -50.00%

UNEMPLOYMENT
COMPENSATION

7,700.99 -936.33 6,000.00 -3,824.21 3,000.00 -3,000.00 -50.00%

LIABILITY INSURANCE
037-01 LIABILITY INSURANCE 29,064.43 28,458.90 28,500.00 28,346.37 29,000.00 500.00 1.75%
037-02 PAID FAMILY MEDICAL LEAVE 0.00 0.00 50,000.00 44,316.00 60,000.00 10,000.00 20.00%

LIABILITY
INSURANCE

29,064.43 28,458.90 78,500.00 72,662.37 89,000.00 10,500.00 13.38%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 71.38 19.68 0.00 61.21 30.00 30.00 100.00%

SOCIAL SECURITY 71.38 19.68 0.00 61.21 30.00 30.00 100.00%
$1000 DED PAYMENTS

041-01 $1000 DED PAYMENTS 446.65 0.00 2,000.00 500.00 2,000.00 0.00 .00%
$1000 DED
PAYMENTS

446.65 0.00 2,000.00 500.00 2,000.00 0.00 .00%

COMPENSATED ABSENCES
043-01 COMPENSATED ABSENCES 25,000.00 30,000.00 45,000.00 55,000.00 60,000.00 15,000.00 33.33%

COMPENSATED
ABSENCES

25,000.00 30,000.00 45,000.00 55,000.00 60,000.00 15,000.00 33.33%

RECOGNITIONS & AWARDS
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Dept/Div:  70-01  INS & RETIREMENT / INS & RETIREMENT CONT'D
046-01 RECOGNITIONS  & AWARDS 2,884.13 3,854.24 4,000.00 3,439.21 3,500.00 -500.00 -12.50%

RECOGNITIONS &
AWARDS

2,884.13 3,854.24 4,000.00 3,439.21 3,500.00 -500.00 -12.50%

SECTION 125 EXPENSE
311-01 SECTION 125 EXPENSE 5,891.00 5,594.22 6,000.00 5,680.91 5,800.00 -200.00 -3.33%

SECTION 125
EXPENSE

5,891.00 5,594.22 6,000.00 5,680.91 5,800.00 -200.00 -3.33%

INS & RETIREMENT 71,058.58 74,655.71 145,500.00 138,382.38 167,762.00 22,262.00 15.30%
15.30%Expense Totals: 71,058.58 74,655.71 145,500.00 138,382.38 167,762.00 22,262.00
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Dept/Div:  80-01  UNCLASSIFIED / UNCLASSIFIED
SOCIAL SECURITY

038-01 SOCIAL SECURITY 0.00 0.00 400.00 0.00 200.00 -200.00 -50.00%
SOCIAL SECURITY 0.00 0.00 400.00 0.00 200.00 -200.00 -50.00%

REFUNDS/REIMBURSEMENTS
045-01 REFUNDS/REIMBURSEMENTS 0.00 58.38 275.00 -61.38 250.00 -25.00 -9.09%

REFUNDS/REIMBUR
SEMENTS

0.00 58.38 275.00 -61.38 250.00 -25.00 -9.09%

TAX LIEN COSTS
200-01 TAX LIEN COSTS 16,938.17 18,552.80 18,000.00 25,242.94 19,500.00 1,500.00 8.33%

TAX LIEN COSTS 16,938.17 18,552.80 18,000.00 25,242.94 19,500.00 1,500.00 8.33%
ABATEMENTS

201-01 ABATEMENTS 61,738.78 8,196.19 12,000.00 12,435.73 10,000.00 -2,000.00 -16.67%
ABATEMENTS 61,738.78 8,196.19 12,000.00 12,435.73 10,000.00 -2,000.00 -16.67%
UNCLASSIFIED 78,676.95 26,807.37 30,675.00 37,617.29 29,950.00 -725.00 -2.36%

-2.36%Expense Totals: 78,676.95 26,807.37 30,675.00 37,617.29 29,950.00 -725.00
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Dept/Div:  96-01  SECTION 8 - FSS PROGAM / SECTION 8 - FSS PROGRAM
SALARIES

001-01 REGULAR PAY 42,589.56 39,688.73 50,379.00 40,863.02 42,113.00 -8,266.00 -16.41%
SALARIES 42,589.56 39,688.73 50,379.00 40,863.02 42,113.00 -8,266.00 -16.41%

OFFICE SUPPLIES
003-01 POSTAGE 60.06 107.88 150.00 11.04 0.00 -150.00 -100.00%
003-05 PRINTER INK 82.78 141.04 200.00 79.46 0.00 -200.00 -100.00%
003-08 OFFICE SUPPLIES 673.47 128.79 175.00 426.67 0.00 -175.00 -100.00%
003-12 SOFTWARE 0.00 0.00 0.00 1,150.00 1,150.00 1,150.00 100.00%

OFFICE SUPPLIES 816.31 377.71 525.00 1,667.17 1,150.00 625.00 119.05%
PROFESSIONAL DUES

009-01 SUBSCRIPTIONS 0.00 120.00 0.00 695.00 700.00 700.00 100.00%
009-04 PROFESSIONAL DUES 0.00 0.00 120.00 0.00 0.00 -120.00 -100.00%

PROFESSIONAL
DUES

0.00 120.00 120.00 695.00 700.00 580.00 483.33%

TRAVEL EXPENSES
010-01 MILEAGE 0.00 0.00 1,000.00 0.00 0.00 -1,000.00 -100.00%
010-02 MEALS & LODGING 0.00 0.00 2,000.00 0.00 2,000.00 0.00 .00%
010-04 CONFERENCE FEE 0.00 0.00 500.00 0.00 0.00 -500.00 -100.00%
010-05 TRAVEL EXPENSES 0.00 0.00 0.00 0.00 600.00 600.00 100.00%

TRAVEL EXPENSES 0.00 0.00 3,500.00 0.00 2,600.00 -900.00 -25.71%
TRAINING & EDUCATION

011-02 TRAINING & EDUCATION 0.00 0.00 1,500.00 2,535.00 2,000.00 500.00 33.33%
TRAINING &
EDUCATION

0.00 0.00 1,500.00 2,535.00 2,000.00 500.00 33.33%

NEW EQUIPMENT
014-01 NEW EQUIPMENT 1,005.00 0.00 0.00 0.00 0.00 0.00 .00%
014-02 OFFICE 0.00 0.00 500.00 0.00 0.00 -500.00 -100.00%

NEW EQUIPMENT 1,005.00 0.00 500.00 0.00 0.00 -500.00 -100.00%
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Dept/Div:  96-01  SECTION 8 - FSS PROGAM / SECTION 8 - FSS PROGRAM
CONT'D
HEALTH INSURANCE

018-01 HEALTH INSURANCE 3,136.84 3,200.24 32,472.00 8,653.95 14,656.00 -17,816.00 -54.87%
HEALTH
INSURANCE

3,136.84 3,200.24 32,472.00 8,653.95 14,656.00 -17,816.00 -54.87%

APPROPRIATION ALLOWANCE
021-01 APPROPRATION ALLOWANCE 11,335.03 14,760.68 0.00 36,927.06 0.00 0.00 .00%

APPROPRIATION
ALLOWANCE

11,335.03 14,760.68 0.00 36,927.06 0.00 0.00 .00%

WORKERS COMPENSATION
034-01 WORKERS COMPENSATION 95.04 68.85 654.00 111.02 635.00 -19.00 -2.91%

WORKERS
COMPENSATION

95.04 68.85 654.00 111.02 635.00 -19.00 -2.91%

UNEMPLOYMENT COMPENSATION
035-01 UNEMPLOYMENT
COMPENSATION

273.60 220.80 221.00 417.60 324.00 103.00 46.61%

UNEMPLOYMENT
COMPENSATION

273.60 220.80 221.00 417.60 324.00 103.00 46.61%

SOCIAL SECURITY
038-01 SOCIAL SECURITY 3,608.28 3,366.10 3,854.00 3,096.58 3,222.00 -632.00 -16.40%

SOCIAL SECURITY 3,608.28 3,366.10 3,854.00 3,096.58 3,222.00 -632.00 -16.40%
CITY & STATE RETIREMENT

040-01 CITY & STATE RETIREMENT 1,594.84 1,347.45 1,763.00 521.60 1,263.00 -500.00 -28.36%
CITY & STATE
RETIREMENT

1,594.84 1,347.45 1,763.00 521.60 1,263.00 -500.00 -28.36%

YEAR END CLOSING FSS
YEAR END CLOSING
FSS

0.00 0.00 0.00 0.00 0.00 0.00 .00%

FSS REIMBURSEMENT ACCOUNT
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Dept/Div:  96-01  SECTION 8 - FSS PROGAM / SECTION 8 - FSS PROGRAM
CONT'D

FSS
REIMBURSEMENT
ACCOUNT

0.00 0.00 0.00 0.00 0.00 0.00 .00%

SECTION 8 - FSS
PROGAM

64,454.50 63,150.56 95,488.00 95,488.00 68,663.00 -26,825.00 -28.09%

-28.09%Expense Totals: 64,454.50 63,150.56 95,488.00 95,488.00 68,663.00 -26,825.00
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Dept/Div:  85-01  CAPITAL IMPROVEMENTS / CAPITAL IMPROVEMENTS
RECORDS MAINTENANCE

004-01 RECORDS MAINTENANCE 3,450.00 2,500.00 0.00 0.00 0.00 0.00 .00%
RECORDS
MAINTENANCE

3,450.00 2,500.00 0.00 0.00 0.00 0.00 .00%

PLANNING
057-01 PLANNING 70,000.00 16,000.00 0.00 0.00 5,000.00 5,000.00 100.00%

PLANNING 70,000.00 16,000.00 0.00 0.00 5,000.00 5,000.00 100.00%
STREET CURBING

125-01 STREET CURBING 35,000.00 5,000.00 0.00 0.00 0.00 0.00 .00%
STREET CURBING 35,000.00 5,000.00 0.00 0.00 0.00 0.00 .00%

FIRE EQUIPMENT RESERVE
222-01 FIRE EQUIPMENT RESERVE 0.00 34,500.00 0.00 0.00 0.00 0.00 .00%

FIRE EQUIPMENT
RESERVE

0.00 34,500.00 0.00 0.00 0.00 0.00 .00%

FIRE HOSE RESERVE
223-01 FIRE HOSE RESERVE 0.00 9,225.00 0.00 0.00 0.00 0.00 .00%

FIRE HOSE
RESERVE

0.00 9,225.00 0.00 0.00 0.00 0.00 .00%

FOAM RESERVE
224-01 FOAM RESERVE 4,000.00 0.00 0.00 0.00 0.00 0.00 .00%

FOAM RESERVE 4,000.00 0.00 0.00 0.00 0.00 0.00 .00%
AMBULANCE RESERVE

226-01 AMBULANCE RESERVE 50,000.00 50,000.00 0.00 0.00 0.00 0.00 .00%
AMBULANCE
RESERVE

50,000.00 50,000.00 0.00 0.00 0.00 0.00 .00%

AMBULANCE SMALL EQUIP RESERVE
227-01 AMBULANCE SMALL EQUIP
RESERVE

126,000.00 78,000.00 0.00 0.00 0.00 0.00 .00%
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Dept/Div:  85-01  CAPITAL IMPROVEMENTS / CAPITAL IMPROVEMENTS
CONT'D

AMBULANCE SMALL
EQUIP RESERVE

126,000.00 78,000.00 0.00 0.00 0.00 0.00 .00%

POLICE SMALL EQUIPMENT RESERVE
229-01 POLICE SMALL EQUIPMENT
RESERVE

50,800.00 23,555.00 0.00 0.00 0.00 0.00 .00%

229-02 GUN REPLACEMENT 0.00 6,000.00 0.00 0.00 0.00 0.00 .00%
POLICE SMALL
EQUIPMENT
RESERVE

50,800.00 29,555.00 0.00 0.00 0.00 0.00 .00%

POLICE CAR RESERVE
230-01 POLICE CAR RESERVE 53,000.00 68,000.00 0.00 0.00 0.00 0.00 .00%

POLICE CAR
RESERVE

53,000.00 68,000.00 0.00 0.00 0.00 0.00 .00%

P.W. EQUIPMENT RESERVE
231-01 P.W. EQUIPMENT RESERVE 162,500.00 162,500.00 0.00 0.00 0.00 0.00 .00%

P.W. EQUIPMENT
RESERVE

162,500.00 162,500.00 0.00 0.00 0.00 0.00 .00%

STREET RECONSTRUTION
232-01 STREET RECONSTRUCTION 175,000.00 175,000.00 0.00 0.00 0.00 0.00 .00%

STREET
RECONSTRUTION

175,000.00 175,000.00 0.00 0.00 0.00 0.00 .00%

PARKS VEHICLE RESERVE
235-01 PARKS VEHICLE RESERVE 15,000.00 0.00 0.00 0.00 0.00 0.00 .00%

PARKS VEHICLE
RESERVE

15,000.00 0.00 0.00 0.00 0.00 0.00 .00%

AIRPORT RESERVE
239-01 AIRPORT RESERVE 100,000.00 100,000.00 0.00 0.00 0.00 0.00 .00%

AIRPORT RESERVE 100,000.00 100,000.00 0.00 0.00 0.00 0.00 .00%
NEW POLICE STATION STUDY
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Dept/Div:  85-01  CAPITAL IMPROVEMENTS / CAPITAL IMPROVEMENTS
CONT'D

240-01 NEW POLICE STATION STUDY 100,000.00 0.00 0.00 0.00 0.00 0.00 .00%
NEW POLICE
STATION STUDY

100,000.00 0.00 0.00 0.00 0.00 0.00 .00%

PD SOP DEVELOPMENT/CONSULTATIO
241-01 PD SOP
DEVELOPMENT/CONSULTATIO

54,000.00 0.00 0.00 0.00 0.00 0.00 .00%

PD SOP
DEVELOPMENT/CO
NSULTATIO

54,000.00 0.00 0.00 0.00 0.00 0.00 .00%

REC CENTER IMPROVEMENT
243-01 REC CENTER IMPROVEMENT 10,000.00 0.00 0.00 0.00 0.00 0.00 .00%

REC CENTER
IMPROVEMENT

10,000.00 0.00 0.00 0.00 0.00 0.00 .00%

NYLANDER RESERVE
253-01 NYLANDER RESERVE 20,000.00 0.00 0.00 0.00 0.00 0.00 .00%

NYLANDER
RESERVE

20,000.00 0.00 0.00 0.00 0.00 0.00 .00%

PARKING LOT RESERVE
257-01 PARKING LOT RESERVE 10,000.00 20,000.00 0.00 0.00 0.00 0.00 .00%

PARKING LOT
RESERVE

10,000.00 20,000.00 0.00 0.00 0.00 0.00 .00%

LOAN ADMINISTRATION
389-01 LOAN ADMINISTRATION 86,500.00 200,000.00 0.00 0.00 0.00 0.00 .00%

LOAN
ADMINISTRATION

86,500.00 200,000.00 0.00 0.00 0.00 0.00 .00%

BIOMASS BOILER DEBT
404-01 BIOMASS BOILER DEBT 117,100.00 123,700.00 0.00 0.00 0.00 0.00 .00%

BIOMASS BOILER
DEBT

117,100.00 123,700.00 0.00 0.00 0.00 0.00 .00%
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Dept/Div:  85-01  CAPITAL IMPROVEMENTS / CAPITAL IMPROVEMENTS
CONT'D
BUILDING MAINTENANCE

407-01 BUILDING MAINTENANCE 52,600.00 0.00 0.00 0.00 0.00 0.00 .00%
BUILDING
MAINTENANCE

52,600.00 0.00 0.00 0.00 0.00 0.00 .00%

BUIDLING MAINTENANCE
409-01 BUILDING MAINTENANCE 13,000.00 9,000.00 0.00 0.00 0.00 0.00 .00%

BUIDLING
MAINTENANCE

13,000.00 9,000.00 0.00 0.00 0.00 0.00 .00%

COLLINS POND
415-01 COLLINS POND 10,000.00 0.00 0.00 0.00 0.00 0.00 .00%

COLLINS POND 10,000.00 0.00 0.00 0.00 0.00 0.00 .00%
Dept/Div:  85-10  CAPITAL IMPROVEMENTS / GENERAL GOVRNMENT
COMPUTERS

020-01 COMPUTERS 0.00 1,000.00 6,000.00 6,000.00 0.00 -6,000.00 -100.00%
COMPUTERS 0.00 1,000.00 6,000.00 6,000.00 0.00 -6,000.00 -100.00%

REFUNDS/REIMBURSEMENTS
045-01 REFUNDS/REIMBURSEMENTS 0.00 0.00 50,000.00 50,000.00 0.00 -50,000.00 -100.00%

REFUNDS/REIMBUR
SEMENTS

0.00 0.00 50,000.00 50,000.00 0.00 -50,000.00 -100.00%

Dept/Div:  85-18  CAPITAL IMPROVEMENTS / MUNICIPAL BUILDING
MUNICIPAL BUILDING RESERVE

395-01 MUNICIPAL BUILDING RESERVE 0.00 0.00 25,000.00 25,000.00 25,000.00 0.00 .00%
MUNICIPAL
BUILDING RESERVE

0.00 0.00 25,000.00 25,000.00 25,000.00 0.00 .00%

Dept/Div:  85-22  CAPITAL IMPROVEMENTS / TAX ASSESSMENT
ASSESSMENT RESERVE
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Dept/Div:  85-22  CAPITAL IMPROVEMENTS / TAX ASSESSMENT CONT'D
220-04 COMPUTER REPLACEMENT 0.00 600.00 0.00 0.00 0.00 0.00 .00%

ASSESSMENT
RESERVE

0.00 600.00 0.00 0.00 0.00 0.00 .00%

Dept/Div:  85-25  CAPITAL IMPROVEMENTS / LIBRARY
BUILDING MAINTENANCE

407-01 BUILDING MAINTENANCE 0.00 0.00 19,600.00 0.00 7,600.00 -12,000.00 -61.22%
BUILDING
MAINTENANCE

0.00 0.00 19,600.00 0.00 7,600.00 -12,000.00 -61.22%

Dept/Div:  85-31  CAPITAL IMPROVEMENTS / AMBULANCE
VEHICLE REPAIR

073-01 VEHICLE REPAIR 0.00 0.00 35,000.00 35,000.00 80,000.00 45,000.00 128.57%
VEHICLE REPAIR 0.00 0.00 35,000.00 35,000.00 80,000.00 45,000.00 128.57%

FIRE EQUIPMENT RESERVE
222-01 FIRE EQUIPMENT RESERVE 0.00 0.00 82,000.00 82,000.00 60,000.00 -22,000.00 -26.83%

FIRE EQUIPMENT
RESERVE

0.00 0.00 82,000.00 82,000.00 60,000.00 -22,000.00 -26.83%

FIRE HOSE RESERVE
223-01 FIRE HOSE RESERVE 0.00 0.00 0.00 0.00 6,500.00 6,500.00 100.00%

FIRE HOSE
RESERVE

0.00 0.00 0.00 0.00 6,500.00 6,500.00 100.00%

FIRE COMPUTER RESERVE
225-01 FIRE COMPUTER RESERVE 0.00 1,400.00 0.00 0.00 0.00 0.00 .00%

FIRE COMPUTER
RESERVE

0.00 1,400.00 0.00 0.00 0.00 0.00 .00%

AMBULANCE RESERVE
226-01 AMBULANCE RESERVE 0.00 0.00 300,000.00 275,000.00 475,000.00 175,000.00 58.33%

AMBULANCE
RESERVE

0.00 0.00 300,000.00 275,000.00 475,000.00 175,000.00 58.33%
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Dept/Div:  85-31  CAPITAL IMPROVEMENTS / AMBULANCE CONT'D
AMBULANCE SMALL EQUIP RESERVE

227-01 AMBULANCE SMALL EQUIP
RESERVE

0.00 0.00 29,900.00 29,900.00 7,000.00 -22,900.00 -76.59%

AMBULANCE SMALL
EQUIP RESERVE

0.00 0.00 29,900.00 29,900.00 7,000.00 -22,900.00 -76.59%

CONTRACTED SERVICES
390-01 CONTRACTED SERVICES 0.00 0.00 9,200.00 9,200.00 0.00 -9,200.00 -100.00%

CONTRACTED
SERVICES

0.00 0.00 9,200.00 9,200.00 0.00 -9,200.00 -100.00%

BUILDING MAINTENANCE
407-01 BUILDING MAINTENANCE 0.00 0.00 0.00 0.00 18,000.00 18,000.00 100.00%

BUILDING
MAINTENANCE

0.00 0.00 0.00 0.00 18,000.00 18,000.00 100.00%

2016 ENGINE TRUCK
419-01 2016 ENGINE TRUCK 0.00 0.00 0.00 0.00 625,000.00 625,000.00 100.00%

2016 ENGINE
TRUCK

0.00 0.00 0.00 0.00 625,000.00 625,000.00 100.00%

Dept/Div:  85-35  CAPITAL IMPROVEMENTS / POLICE
COMPUTERS

020-01 COMPUTERS 0.00 0.00 0.00 0.00 2,041.00 2,041.00 100.00%
COMPUTERS 0.00 0.00 0.00 0.00 2,041.00 2,041.00 100.00%

POLICE SMALL EQUIPMENT RESERVE
229-01 POLICE SMALL EQUIPMENT
RESERVE

0.00 0.00 10,000.00 14,550.00 5,000.00 -5,000.00 -50.00%

229-02 GUN REPLACEMENT 0.00 0.00 3,000.00 0.00 3,075.00 75.00 2.50%
229-03 TASER REPLACEMENT 0.00 0.00 4,550.00 0.00 4,550.00 0.00 .00%

POLICE SMALL
EQUIPMENT
RESERVE

0.00 0.00 17,550.00 14,550.00 12,625.00 -4,925.00 -28.06%
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Dept/Div:  85-35  CAPITAL IMPROVEMENTS / POLICE CONT'D
POLICE CAR RESERVE

230-01 POLICE CAR RESERVE 0.00 0.00 65,183.00 0.00 139,500.00 74,317.00 114.01%
POLICE CAR
RESERVE

0.00 0.00 65,183.00 0.00 139,500.00 74,317.00 114.01%

SYSTEM REPLACEMENTS
295-02 RADIO REPLACEMENT 0.00 0.00 6,364.00 0.00 25,119.00 18,755.00 294.70%

SYSTEM
REPLACEMENTS

0.00 0.00 6,364.00 0.00 25,119.00 18,755.00 294.70%

Dept/Div:  85-40  CAPITAL IMPROVEMENTS / PUBLIC WORKS
NEW EQUIPMENT

014-01 NEW EQUIPMENT 0.00 0.00 0.00 0.00 17,922.00 17,922.00 100.00%
NEW EQUIPMENT 0.00 0.00 0.00 0.00 17,922.00 17,922.00 100.00%

EQUIPMENT RESERVES
089-01 EQUIPMENT RESERVES 0.00 0.00 220,000.00 45,000.00 235,950.00 15,950.00 7.25%

EQUIPMENT
RESERVES

0.00 0.00 220,000.00 45,000.00 235,950.00 15,950.00 7.25%

STREET RECONSTRUTION
232-01 STREET RECONSTRUCTION 0.00 0.00 165,000.00 165,000.00 165,000.00 0.00 .00%

STREET
RECONSTRUTION

0.00 0.00 165,000.00 165,000.00 165,000.00 0.00 .00%

PARKING LOT RESERVE
257-01 PARKING LOT RESERVE 0.00 0.00 55,000.00 5,000.00 55,000.00 0.00 .00%

PARKING LOT
RESERVE

0.00 0.00 55,000.00 5,000.00 55,000.00 0.00 .00%

BUILDING MAINTENANCE
407-01 BUILDING MAINTENANCE 0.00 0.00 0.00 8,500.00 0.00 0.00 .00%
407-02 PW MAIN BUILDING 0.00 0.00 13,500.00 0.00 13,500.00 0.00 .00%
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Dept/Div:  85-40  CAPITAL IMPROVEMENTS / PUBLIC WORKS CONT'D
BUILDING
MAINTENANCE

0.00 0.00 13,500.00 8,500.00 13,500.00 0.00 .00%

Dept/Div:  85-50  CAPITAL IMPROVEMENTS / RECREATION
NEW EQUIPMENT

014-01 NEW EQUIPMENT 0.00 0.00 2,000.00 0.00 0.00 -2,000.00 -100.00%
NEW EQUIPMENT 0.00 0.00 2,000.00 0.00 0.00 -2,000.00 -100.00%

COMPUTERS
020-01 COMPUTERS 0.00 3,000.00 0.00 0.00 0.00 0.00 .00%

COMPUTERS 0.00 3,000.00 0.00 0.00 0.00 0.00 .00%
REC CENTER IMPROVEMENT

243-01 REC CENTER IMPROVEMENT 0.00 10,000.00 10,000.00 5,000.00 49,500.00 39,500.00 395.00%
REC CENTER
IMPROVEMENT

0.00 10,000.00 10,000.00 5,000.00 49,500.00 39,500.00 395.00%

REC VAN RESERVE
410-01 REC VAN RESERVE 0.00 8,000.00 6,500.00 2,000.00 5,000.00 -1,500.00 -23.08%

REC VAN RESERVE 0.00 8,000.00 6,500.00 2,000.00 5,000.00 -1,500.00 -23.08%
Dept/Div:  85-51  CAPITAL IMPROVEMENTS / PARKS
PARKS IMPORVEMENTS

234-01 PARKS IMPROVEMENTS 0.00 0.00 5,000.00 0.00 0.00 -5,000.00 -100.00%
PARKS
IMPORVEMENTS

0.00 0.00 5,000.00 0.00 0.00 -5,000.00 -100.00%

PARKS VEHICLE RESERVE
235-01 PARKS VEHICLE RESERVE 0.00 35,000.00 15,000.00 15,000.00 57,000.00 42,000.00 280.00%

PARKS VEHICLE
RESERVE

0.00 35,000.00 15,000.00 15,000.00 57,000.00 42,000.00 280.00%

LAWN MOWER RESERVE
236-01 LAWN MOWER RESERVE 0.00 3,000.00 5,000.00 1,000.00 5,000.00 0.00 .00%
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Dept/Div:  85-51  CAPITAL IMPROVEMENTS / PARKS CONT'D
LAWN MOWER
RESERVE

0.00 3,000.00 5,000.00 1,000.00 5,000.00 0.00 .00%

COLLINS POND
415-01 COLLINS POND 0.00 0.00 0.00 0.00 5,000.00 5,000.00 100.00%

COLLINS POND 0.00 0.00 0.00 0.00 5,000.00 5,000.00 100.00%
Dept/Div:  85-60  CAPITAL IMPROVEMENTS / AIRPORT
AIRPORT IMPROVEMENTS

AIRPORT
IMPROVEMENTS

0.00 0.00 0.00 0.00 0.00 0.00 .00%

Dept/Div:  85-70  CAPITAL IMPROVEMENTS / DEBT
LOAN ADMINISTRATION

389-01 LOAN ADMINISTRATION 0.00 0.00 200,000.00 200,000.00 200,000.00 0.00 .00%
LOAN
ADMINISTRATION

0.00 0.00 200,000.00 200,000.00 200,000.00 0.00 .00%

BIOMASS BOILER DEBT
404-01 BIOMASS BOILER DEBT 0.00 0.00 72,608.00 72,608.00 0.00 -72,608.00 -100.00%

BIOMASS BOILER
DEBT

0.00 0.00 72,608.00 72,608.00 0.00 -72,608.00 -100.00%

2016 ENGINE TRUCK
2016 ENGINE
TRUCK

0.00 0.00 0.00 0.00 0.00 0.00 .00%

CAPITAL
IMPROVEMENTS

1,317,950.00 1,144,980.00 1,415,405.00 1,045,758.00 2,297,257.00 881,852.00 62.30%

62.30%Expense Totals: 1,317,950.00 1,144,980.00 1,415,405.00 1,045,758.00 2,297,257.00 881,852.00
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CARIBOU ECONOMIC DEVELOPMENT 
25 HIGH STREET 
CARIBOU, ME 04736 

 
 
  

                               
 
 

MEMO 
 

TO: Caribou City Council Members 
FROM: Eric Sanderson, Economic & Community Development Specialist 
DATE: May 5, 2026 
RE: Children’s Museum of Aroostook County Community Development Block Grant Application 
 
Introduction 
The Community Development Block Grant (CDBG) program, administered by the Federal Department of 
Housing and Urban Development (HUD), and by the Department of Economic & Community Development 
(DECD) in Maine, supports projects that benefit low and moderate income persons and jobs and addresses 
urgent community needs. Through the allocation with DECD, the City of Caribou is allowed one Community 
Development Block Grant Program award each year per CDBG program sub-area. For the 2025 award year 
funding for the Public Service program area, the City has worked with the Children’s Museum of Aroostook 
County (CMAC) to submit Letter of Intent (LOI) for an application that will create a hands-on Science, 
Technology, Engineering, and Math (STEM) program at the Museum. The program, proposed as “Caribou 
STEM Start”, aligns with CDBG objectives and would request $50,000 to hire a teacher, invest in learning 
equipment, and create a foundational educational program in Caribou. The program would also serve as a 
reliable after-school care option throughout the academic year, with access to affordable child-care a huge 
issue in Aroostook County.  
 
Process to Date 
City staff have worked with CMAC staff and our partners at Northern Maine Development Commission 
(NMDC) to submit a preliminary LOI of our intent to apply to DECD for a CDBG Public Service Program 
grant. Under the CDBG rules, the City must hold a public hearing and provide municipal legislative body 
approval to formally apply the grant if invited to apply by DECD. Due to this being a later application in the 
CDBG program cycle, the LOI deadline of April 24th, and applications are due by June 5th, 2026. This leaves 
just over a month to receive legislative body approval to apply for the grant if invited to apply.  
 
Staff is requesting a special meeting of the City Council to consent to formal application for the grant. As of 
writing this memo, the City has not heard back from DECD on an invitation to apply, thus, a hearing could 
not be scheduled for the May City Council meeting. The June 5th application deadline falls before the 
regularly-scheduled June council meeting on June 15th. If the City wishes to apply, a hearing would need to 
be scheduled before Friday, June 5th. The first Monday in June is 1st. 
 
Staff has provided some mapping to illustrate the need for such a service in Central Aroostook County – 
showing educational outcomes in Science and Math, as well as low to moderate income Census Tracts and 
Block Groups in Aroostook County. We are happy to provide additional clarifications and answer questions 
if the City Council has any.  
 
Suggested Action: 
After discussion, please make a motion “to schedule a Special City Council Meeting for June 1st [or other 
date as available before June 5th] to hold a public hearing for a Community Development Block Grant Public 
Service Program grant for the Children’s Museum of Aroostook County, located at 52 Sweden Street”. 
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Second 

Discussion 

Vote 

Attachments 
Attachment 1 – Income Demographic and Educational Outcomes Data for Science and Math 
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CARIBOU ECONOMIC DEVELOPMENT 
25 HIGH STREET 
CARIBOU, ME 04736 

         

MEMO 
TO: Maine Department of Economic & Community Development 
FROM: Eric Sanderson, Economic & Community Development Specialist 
DATE: April 13, 2026 
RE: Children’s Museum of Aroostook County CDBG Application 

Introduction 
The 2024 American Community Survey illustrates that Aroostook County, Maine has an Area Median 
Income (AMI) of $54,439. To qualify for CDBG programming, a project must benefit individuals or a 
community that is comprised of 50% or more Low and Moderate Income (LMI) individuals. LMI is 
defined as 80% or less of AMI, which when calculated for Aroostook County comes out to $43,551.20. 

According to the U.S. Department of Housing & Urban Development (HUD) Open Data Site, there are 
currently 2 Census Tracts in Aroostook County which have greater than 50% Low to Moderate Income 
population: 

Census Tract 9516 covering the area of the Town of Limestone (population 1,526), and Census Tract 
9523 covering Blaine, Bridgewater, Monticello, and many Unorganized Territories in Aroostook County 
West of Route 1 (population 2,430). 
Population Total in 50% or Greater LMI Census Tracts: 3,956 
At the Block Group Level, the Low and Moderate Income levels in Aroostook County is more widely 
depicted. The HUD Open Data Site shows 32 Block Groups that are comprised of 50% or more LMI 
population. These 32 Block Groups have a population total of 24,825, with 14,575 of those qualifying as 
LMI.  

Population Total in 50% or Greater LMI Block Groups: 24,825 
With the Aroostook County population being approximately 67,000 according to the 2020 United States 
Census, the population in Census Tracts where 50% or more individuals are LMI is approximately 37% 
- illustrating a huge need for such a service in Aroostook County.
In Caribou, where the Aroostook County Children’s Museum is located, three of the eight Block Groups
are comprised of 50% or more LMI individuals. Although The Museum is not in one of these Block
Groups, all three Block Groups that are 50% or more LMI are located within a ¼ mile.

Educational Need 
In the communities most impacted by the proposed program, Maine Department of Education 
(MaineDOE) data shows a dire need for improvement in Science and Mathematics outcomes and scores. 
In 2024-2025, for local and neighboring school districts, the MaineDOE ESSA Dashboard lists the 
following rates of students below state expectations in Science and Mathematics: 
Caribou RSU 39 

• Science - 65%
• Math - 58%

Attachment 1
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New Sweden 
• Science - Not Available 
• Math - 67% 

Limestone 
• Science - 68% 
• Math - 67% 

Fort Fairfield 
• Science - 70% 
• Math - 48% 

Presque Isle/Mapleton 
• Science - 67% 
• Math - 54% 

 
In Caribou, and all of the surrounding school districts, the number of students below the State 
expectations in Science and Math are staggering - with the exception of Fort Fairfield (48%) and 
Woodland (49%) in Math - all districts have half of students or more (sometimes over two-thirds) below 
expectations.  
 
This program fills a need in Central and Northern Aroostook County, both from an educational 
standpoint, and a LMI population standpoint. The impact of a program of this nature in Caribou cannot 
be understated, and it will benefit our community, education system, and those around us for generations 
to come. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Woodland 
• Science - 70% 
• Math - 49% 

Washburn 
• Science - 85% 
• Math - 57% 

Van Buren 
• Science - 70% 
• Math - 66% 

Madawaska 
• Science - 62% 
• Math - 60% 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  
FROM:  Danielle Brissette  
RE:   June 9, 2026 State Primary and RSU #39 Budget Validation Elections 
DATE:  May 11, 2026 
 

The Clerk’s Office is preparing for the June 9, 2026 State Primary and  RSU #39 Budget 
Validation Elections and is requesting Council approval for the following.  

  

1.  Approval of an 8:00 a.m. opening Time for June 9, 2026 Election 

 

2.  Appointment of Danielle Brissette as Election Warden, Kristina Drinkall and Amber Madore 
as Deputy Wardens for the June 9, 2026 Election  

 

 

 

Recommended Motion: 

 

Move to set the opening time as 8:00 a.m., and to appoint Danielle Brissette as Election Warden, 
Kristina Drinkall and Amber Madore as Deputy Wardens for the June 9, 2026 Election. 

 

Second, discuss and vote. 
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$1,816,713.39

$1,124,214.48

$1,433,467.92
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$2,552,254.20

$3,302,205.98

$118,435.00

$14,031,355.93 $2,739,988.91

$14,326,481.45 $2,852,606.66

$3,208,808.06)
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$3,208,808.06

$26,014,014.00

Jere

$3,208,808.06)
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NOTICE OF AMOUNTS ADOPTED AT BUDGET MEETING 

REGIONAL SCHOOL UNIT NO. 39 
INFORMATION FOR VOTERS AT BUDGET VALIDATION REFERENDUM 

 
TO:  Municipal Clerks of the City of Caribou and the Town Stockholm, State of Maine 
 
In the name of the State of Maine and pursuant to 20-A M.R.S.A. §1486(2) you are hereby directed to 
display this Notice of Amounts Adopted at Budget Meeting at the polling places within your respective 
municipalities to assist the voters of Regional School Unit No. 39 (RSU 39) in voting at the budget 
validation referendum to be held on June 9, 2026 for the purpose of determining if the RSU 39 budget 
for the 2026 – 2027 fiscal year that were adopted at the Regional School Unit budget meeting on  
May 20, 2026 should be approved. 
 

Budget Summary Budget Category Amount Recommended 
by RSU 39 Board*  

Amount Approved by Voters 
at the Budget Meeting 

Article 1: Regular Instruction  $    7,991,216.16  
Article 2: Special Education  $    3,745,738.30  
Article 3: Career & Technical Education  $    2,340,449.52  
Article 4: Other Instruction  $       748,762.10  
Article 5: Student & Staff Support  $    1,816,713.39  
Article 6: System Administration  $    1,124,214.48  
Article 7: School Administration  $       840,556.95  
Article 8: Transportation & Buses  $    1,433,467.92  
Article 9: Facilities Maintenance  $    2,552,254.20  
Article 10: Debt Service & Other Commitments  $    3,302,205.98  
Article 11: All Other Expenditures  $       118,435.00  
Summary of Total Authorized Expenditures $ 26,014,014.00  

*Amounts recommended by RSU 39 Board of Education at May 6, 2026 meeting. 
 
The amount approved at the Regional School Unit budget meeting includes locally raised funds 
that exceed the maximum state and local spending target pursuant to 20-A M.R.S.A §15671-
A(5). 
 
Document to be completed and signed at the May 20, 2026 RSU 39 Budget Meeting. 
 
   
Jacob Beaupre  Jan Tompkins 

 

David Keaton 
 

 Lou Willey 

Lindsey Theriault 
 
 

  

 
A majority of the Regional School Unit Board of Regional School Unit No. 39 
 
      __________________________    
     Jane McCall, Superintendent  
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2025 amounts (for reference)
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Chief Brian P. Lajoie 

 

Monthly Report – April 2026 

 

Call Summary 

Category Number of Calls    Category         Number of Calls 

Ambulance Calls       164           Fire Calls             14 

BLS Calls       85           Structure Fires             0 

ALS Calls       79           Chimney             0 

Canceled Calls       2           Rescue             0 

Drug/Behavioral Calls       10           Silent Alarms             14 

Outside Community Calls       51   

PIFT Transfers       0   

LifeFlight Transfers       6   

Long Distance Transfers       2   

Total Calls for April:        164 

 

Monthly Activities & Events 

April 2, 2026: 

Chief Lajoie attended zoom meeting (1000 hrs.) with the city’s attorney Ann Freeman on ongoing union 

negotiations. 

April 7, 2026: 

Chief Lajoie & Firefighter Matt Russell grant submission to Firehouse Subs for thermal imaging cameras. 

April 8, 2026: 

Chief Lajoie attended the Maine EMS Region IV Advisory Council meeting via Zoom (1530 hrs.). 

April 9, 2026: 

Chief Lajoie & Administrative Assistant attended a teams meeting (1130 hrs.) with Office Max. 
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April 9, 2026: 
Chief Lajoie & Chief Saucier made visits to three residences of Grimes Road on flood precautions and 

discussed the plans that are in place in case flooding occurs in area of concern. (1630 hrs.- 1730 hrs.). 

April 13, 2026: 

Chief Lajoie attended the Caribou City Council Meeting with executive session (1800 hrs.). 

April 14, 2026: 

Chief Lajoie attended HazMat Chiefs zoom meeting with Maine Emergency Management Agency 

(1300 hrs.to 1415 hrs.). 

 

Chief Lajoie attended the Maine Forest Service Town Fire Warden Northern Division Annual Spring Meeting 

at St. Agatha Fire Department (1800 hrs. to 2100 hrs.) 

April 16, 2026: 

Chief Lajoie attended pre-bid meeting and building walk-through with Harriman Associates and 4 contractors 

on CFD building renovations (1400 hrs.) 

April 17, 2026: 

Chief Lajoie hosted a sit-down meeting with Northwoods Communications. (0900 hrs.) 

April 27, 2026: 
Chief Lajoie and full-time personnel attended Maine Forest Service informative meeting with the departments 

Forest Ranger and discussions about the upcoming fire season and training opportunities. 

(1000 hrs. to 1130 hrs.). 

April 28 to 29, 2026: 
Firefighter Matt Russell attended a two-day program at the York County Fire Academy Facility on Best 

Practices in Community Risk Reduction. This program was provided free of charge by the National Fire 

Academy in conjunction with Maine Fire Service Institute. 

April 30, 2026: 

Chief Lajoie attended pre-bid meeting and building walk-through with Harriman Associates and 1 contractor on 

CFD building renovations (1400 hrs.) 

 

Chief Lajoie attended the Aroostook County Fire Chiefs Spring Meeting in southern Aroostook County, 

Hodgdon Fire Department. (1700 hrs. to 2200 hrs.). 

 

Station & Equipment Maintenance 

Crews completed all monthly building and apparatus checks for April. 

 Engine 1 received detailed cleaning of cab interior, all compartments, and exterior waxing. 

 

Respectfully submitted, 

Brian P. Lajoie 

Fire Chief,  FO IV 
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