
SPECIAL CITY COUNCIL MEETING NOTICE AND AGENDA 
 

Notice is hereby given that the City Council of Caribou will hold a Special City Council Meeting 
on Monday, June 1, 2026, in the Council Chambers located at 25 High Street, 6:00 pm. 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
1. Roll Call 
2. Invocation/Inspirational Thought 
3. Pledge of Allegiance 
4. Declaration of any Conflict of Interest 
5. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org) 
6. Bid Openings, Awards, and Appointments        Pages 

a. Consideration of bids received for the Caribou Fire Department construction project  02-08 
7. Public Hearings and Possible Action Items 

a. Public Hearing on the Children’s Museum of Aroostook County Community Development Block Grant 
Application            09-35 

8. Reports by Staff and Committees 
9. New Business, Ordinances and Resolutions 
10. Old Business 
11. Reports and Discussion by Mayor and Council Members 
12. Next Regular Meetings: June 15 – Regular Meeting 
13. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6) 
14. Adjournment 
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required. 
 
Certificate of Mailing/Posting 
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.      
 

 
BY: ____________________________________ Danielle Brissette, City Clerk 
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Caribou Fire Station PCM (SD) Harriman 

Deducts

Adjusted PCM (DD) 2023 Costs Notes

DIVISION 1 - GENERAL CONDITIONS 0 0 -$                   

DIVISION 2 - DEMOLITION $ 108,959.85 $ 19,724.00 89,235.85$       106,134.55$     98,705.13$       no new opening at chief's existing office

DIVISION 2 - SITE WORK $ 159,127.98 $ 94,106.00 65,021.98$       29,936.52$       27,840.96$       no new retaining wall

DIVISION 3 - BUILDING CONCRETE $ 56,626.67 $ 54,738.78 1,887.89$         1,750.00$         1,627.50$         no new retaining wall

DIVISION 4 - MASONRY $ 12,600.00 $ 12,600.00 -$                   5,625.00$         5,231.25$         no new opening at chief's existing office

DIVISION 5 - STEEL $ 6,875.00 $ 3,000.00 3,875.00$         7,800.00$         7,254.00$         no new opening at chief's existing office

DIVISION 6 - CARPENTRY $ 4,901.00 $ 0.00 4,901.00$         3,101.00$         2,883.93$         

DIVISION 7 - THERMAL MOISTURE PROTECTION $ 11,803.00 $ 0.00 11,803.00$       11,803.00$       10,976.79$       

DIVISION 8 - OPENINGS $ 99,300.00 $ 34,500.00 64,800.00$       82,600.00$       76,818.00$       can reduce by another 8000 if we make new 

windows in Lions an alternate

DIVISION 9 - FINISHES $ 240,783.13 $ 32,960.00 207,823.13$     222,547.13$     206,968.83$     no epoxy flooring

DIVISION 10 - SPECIALTIES $ 49,132.50 $ 6,650.00 42,482.50$       43,157.50$       40,136.48$       reuse existing fire extinguishers, defib cabinet, 

reduced benches to 2

DIVISION 11 - EQUIPMENT $ 24,800.00 $ 7,300.00 17,500.00$       24,800.00$       23,064.00$       

DIVISION 12 - FURNISHINGS $ 1,728.00 $ 0.00 1,728.00$         1,728.00$         1,607.04$         this does not include murphy beds, reach out 

for quote 

DIVISION 12 - CASEWORK AND MILLWORK $ 17,100.00 $ 0.00 17,100.00$       50,400.00$       46,872.00$       

DIVISION 13 - SPECIAL CONSTRUCTION 0 0 -$                   -$                   

DIVISION 14 - CONVEYING 0 0 -$                   -$                   

DIVISION 21 - SPRINKLER $ 136,000.00 $ 27,200.00 108,800.00$     108,800.00$     101,184.00$     

DIVISION 22 - PLUMBING $ 148,560.00 $ 5,000.00 143,560.00$     156,476.24$     145,522.90$     

DIVISION 23 - HVAC $ 463,769.62 $ 0.00 463,769.62$     442,660.98$     411,674.71$     

DIVISION 26 - ELECTRICAL $ 406,923.23 $ 71,502.00 335,421.23$     326,488.38$     303,634.19$     reduced number of fixtures and more economical 

type, can possibly make FA in Lions an alternate

CONSTRUCTION SUBTOTAL 1,948,989.98$  1,579,709.20$  1,625,808.30$  1,512,001.72$  

GENERAL CONDITIONS 330,000.00$     330,000.00$     330,000.00$     330,000.00$     

CONSTRUCTION SUBTOTAL 2,278,989.98$  1,909,709.20$  1,955,808.30$  1,842,001.72$  

DESIGN / ESTIMATE CONTINGENCY (5%) 113,949.50$     95,485.46$       97,790.42$       92,100.09$       

CONSTRUCTION SUBTOTAL 2,392,939.48$  2,005,194.66$  2,053,598.72$  1,934,101.80$  

OVERHEAD AND PROFIT (3%) 71,788.18$       60,155.84$       61,607.96$       58,023.05$       

CONSTRUCTION SUBTOTAL 2,464,727.66$  2,065,350.50$  2,115,206.68$  1,992,124.86$  

BOND AND INSURANCE (2%) 49,294.55$       41,307.01$       42,304.13$       39,842.50$       

CONSTRUCTION SUBTOTAL 2,514,022.22$  2,106,657.51$  2,157,510.81$  2,031,967.36$  

ESCALATION - ASSUME Spring 2026 START (3%) 75,420.67$       63,199.73$       64,725.32$       60,959.02$       

CONSTRUCTION GRAND TOTAL 2,589,442.88$  2,169,857.24$ 2,222,236.13$ 2,092,926.38$ 
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Caribou City Council – May 27, 2026 Memo Re: Children’s Museum of Aroostook County CDBG Application   Page 1 of 2 

CARIBOU ECONOMIC DEVELOPMENT 
25 HIGH STREET 
CARIBOU, ME 04736 
  

MEMO 
TO: Caribou City Council Members 
FROM: Eric Sanderson, Economic & Community Development Specialist 
DATE: May 27, 2026 
RE: Children’s Museum of Aroostook County Community Development Block Grant Application 

Introduction 
The Community Development Block Grant (CDBG) program, administered by the Federal Department of 
Housing and Urban Development (HUD), and by the Department of Economic & Community Development 
(DECD) in Maine, supports projects that benefit low and moderate income persons and jobs and addresses 
urgent community needs. Through the allocation with DECD, the City of Caribou is allowed one Community 
Development Block Grant Program award each year per CDBG program sub-area. For the 2025 award year 
funding for the Public Service program area, the City has worked with the Children’s Museum of Aroostook 
County (CMAC) to submit Letter of Intent (LOI) for an application that will create a hands-on Science, 
Technology, Engineering, and Math (STEM) program at the Museum. The program, proposed as “Caribou 
STEM Start”, aligns with CDBG objectives and would request $50,000 to hire a teacher, invest in learning 
equipment, and create a foundational educational program in Caribou. The program would also serve as a 
reliable after-school care option throughout the academic year, with access to affordable child-care a huge 
issue in Aroostook County. 

Process to Date 
City staff have worked with CMAC staff and our partners at Northern Maine Development Commission 
(NMDC) to submit a preliminary letter of our intent to apply for a CDBG Public Service Program grant. 
Under the CDBG rules, the City must hold a public hearing and provide municipal legislative body approval 
to formally apply the grant if invited to apply by DECD. Due to this being a later application in the CDBG 
program cycle, the City was invited to apply on May 11th, and applications are due by June 6th, 2026. This 
leaves just under a month to receive legislative body approval to apply for the grant. With the City Council 
being cognizant of this deadline, it voted at its May 11th meeting to hold a Special City Council meeting, 
public hearing, and include this as an agenda item so the City may formally apply for the CDBG grant on 
behalf of the Children’s Museum.  

Elise Browning and Marie Kilpatrick of the Children’s Museum have provided a letter (Attachment 1) 
describing the program. Further, staff has provided some statistics and mapping to illustrate the need for such 
a service in Central Aroostook County – showing educational outcomes in Science and Math, as well as low 
to moderate income Census Tracts and Block Groups in Aroostook County (Attachment 2). We are happy to 
provide additional clarifications and answer questions if the City Council has any.  

Suggested Action: 
After discussion, please make a motion “to approve any and all actions to apply for and receive the 
Community Development Block Grant Public Service Program grant for the Children’s Museum of 
Aroostook County, located at 52 Sweden Street”. 

Second 

Discussion 

Vote 
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Attachments 

Attachment 1 – Letter from Children’s Museum Leadership on Proposed Project and Description 
Attachment 2 – Statistics of Math & Science Outcomes, and Low-Income Populations Map in Aroostook County 
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Good evening, Mayor and Members of the City Council. 

I am speaking tonight on behalf of The Children’s Museum regarding the proposed CDBG 
Public Service project. 

The Museum is proposing a STEM Pipeline Initiative designed to address a critical need for 
accessible, high-quality enrichment in our city. This project consists of three core 
components: 

• Early STEM Start Nursery: A specialized Pre-K program for ages 3–5, operating from
8:30 AM to 11:00 AM, modeled after the proven Wintergreen structure.

• Tiered Afterschool Programs: Two distinct tracks for grades K-2 and 3-5 and 6-8 to
support working families.

• Weekly Museum STEM Club: A community-wide program to foster hands-on
learning for all ages.

Key Impact and Sustainability: Beyond the educational curriculum, there are two vital 
reasons why this project is an ideal fit for CDBG funding: 

1. Economic Opportunity: This grant will allow the Museum to hire a Museum
Coordinator, creating a new professional position dedicated to overseeing these
programs and ensuring their success.

2. LMI Benefit: In strict alignment with CDBG national objectives, this program is
designed to benefit a population that is at least 51% Low-to-Moderate Income
(LMI) during its first year.

We view this grant as the essential 'seed' for this initiative. The Museum is committed to the 
long-term longevity of this program; through aggressive fundraising and future grant 
seeking, we hope to sustain the LMI scholarship structure well beyond the initial grant 
cycle. 

We are excited to partner with the City to provide these essential services to our families 
and respectfully ask for your support in the upcoming special meeting to authorize this 
grant application. 

Thank you kindly, 

Marie Kilpatrick & Elise Browning 

Attachment 1
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The 2024 American Community Survey illustrates that Aroostook County, Maine has an
Area Median Income (AMI) of $54,439. To qualify for CDBG programming, a project
must benefit individuals or a community that is comprised of 50% or more Low and
Moderate Income (LMI) individuals. LMI is defined as 80% or less of AMI, which when
calculated for Aroostook County comes out to $43,551.20.

According to the U.S. Department of Housing & Urban Development (HUD) Open Data
Site, there are currently 2 Census Tracts in Aroostook County which have greater than
50% Low to Moderate Income population:

Census Tract 9516 covering the area of the Town of Limestone (population 1,526), and
Census Tract 9523 covering Blaine, Bridgewater, Monticello, and many Unorganized
Territories in Aroostook County West of Route 1 (population 2,430).

Population Total in 50% or Greater LMI Census Tracts: 3,956

At the Block Group Level, the Low and Moderate Income levels in Aroostook County is
more widely depicted. The HUD Open Data Site shows 32 Block Groups that are
comprised of 50% or more LMI population. These 32 Block Groups have a population
total of 24,825, with 14,575 of those qualifying as LMI. 

Population Total in 50% or Greater LMI Block Groups: 24,825

With the Aroostook County population being approximately 67,000 according to the
2020 United States Census, the population in Census Tracts where 50% or more
individuals are LMI is approximately 37% - illustrating a huge need for such a service in
Aroostook County.

In Caribou, where the Aroostook County Children’s Museum is located, three of the
eight Block Groups are comprised of 50% or more LMI individuals. Although The
Museum is not in one of these Block Groups, all three Block Groups that are 50% or
more LMI are located within a ¼ mile.

Attachment 2
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Educational Need

In the communities most impacted by the proposed program, Maine Department of
Education (MaineDOE) data shows a dire need for improvement in Science and
Mathematics outcomes and scores. In 2024-2025, for local and neighboring school
districts, the MaineDOE ESSA Dashboard lists the following rates of students below
state expectations in Science and Mathematics:

Caribou RSU 39
Science - 65%
Math - 58%

New Sweden
Science - Not Available
Math - 67%

Limestone
Science - 68%
Math - 67%

Fort Fairfield
Science - 70%
Math - 48%

Presque Isle/Mapleton
Science - 67%
Math - 54%

In Caribou, and all of the surrounding school districts, the number of students below
the State expectations in Science and Math are staggering - with the exception of Fort
Fairfield (48%) and Woodland (49%) in Math - all districts have half of students or more
(sometimes over two-thirds) below expectations. 

This program fills a need in Central and Northern Aroostook County, both from an
educational standpoint, and a LMI population standpoint. The impact of a program of
this nature in Caribou cannot be understated, and it will benefit our community,
education system, and those around us for generations to come.

Woodland
Science - 70%
Math - 49%

Washburn
Science - 85%
Math - 57%

Van Buren
Science - 70%
Math - 66%

Madawaska
Science - 62%
Math - 60%
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Census Tract 9516
51.17% LMI

Aroostook County

Census Tract 9523
50.55% LMI

Aroostook County
Children’s Museum

Caribou, Maine

Figure 1 - Aroostook County, Maine Low
& Moderate Income (LMI) Census Tracts
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Figure 2 - Aroostook County, Maine Low
& Moderate Income (LMI) Block Groups

Aroostook County

Aroostook County
Children’s Museum

Caribou, Maine
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