
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  June 15, 2026 

 RE:   City Manager’s Report, Item # 1 The 2026 Annual Tax Rate 
 
 

 
The City of Caribou is facing a critical financial challenge that demands immediate attention and 
decisive action. Recent figures show significant increases in both the Aroostook County Tax bill 
(up $75,520 or 6.37%) and the RSU#39 Appropriation (up $358,058 or 6.56%). These two 
obligations alone account for 60% of the property tax collected and are entirely outside the City 
Council’s control. 
 
To maintain last year’s property tax level, the City would need to cut $701,103 from the current 
municipal budget. If the Council aims to freeze the total amount raised, the required cut rises to 
$1,134,681. These reductions are not minor adjustments—they would force immediate and severe 
cuts to essential programs, services, staff positions, and capital projects, even though we are 
already halfway through the fiscal year. Some services and positions are mandated by state law 
and cannot be eliminated. 
 
The urgency is clear: without prompt and strategic decisions, the City will be compelled to make 
drastic reductions that will directly impact the community’s quality of life. Council members 
must prioritize and act now to determine the 2026 tax rate and communicate the gravity of these 
choices to all stakeholders. 
 
 
Suggested Action: 
 
Please discuss the Caribou City Council priority for setting the 2026 tax rate. 



MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  June 15, 2026 

 RE:   City Manager’s Report, Item # 2 – Caribou Development Committee Request 
 
 

 
Members of the Caribou Development Committee have been working on projects and would like 
an opportunity to meet with the Caribou City Council in a dedicated workshop session to clarify 
a vision for Caribou’s economic development future. 
 
 
Suggested Action: 
 
Please discuss the workshop request from the Caribou Development Committee. 
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AUTHORIZATION FOR CHANGE ORDER

Client Name: City of Caribou Date: 05/21/2026

Project 
Number: 10963.008 Project Name: Caribou Public Library 

Description of Services: Haley Ward, Inc. (Haley Ward) submits this Change Order request to 
account for additional engineering services completed during the schematic design (SD), 
design development (DD), and construction document (CD) phases of the referenced 
project. 

During the SD, DD, and CD phase unanticipated complexities associated with limited 
headroom within the existing structure required additional design studies, structural 
coordination, and code analysis beyond what was originally anticipated. 

Review of existing mezzanine floor elevations. Additional code review of mezzanine 
heights to work within code limits. 
Challenging floor to floor heights with limited space to meet code required minimums. 
Design of new steel roof support beams to make floor heights code acceptable.
Reinforcement of existing structure, concrete floor beam. 
Buy America Build America (BABA) complications which were ultimately not required
led to additional revision and coordination time. It was originally understood that the 
project funding required BABA. 

All SD-DD-CD work has been completed at this point. See attached itemized breakdown.

Change in Contract Price:

Original Lump Sum $134,600 

Change Order #1 $43,000 

Change Order #2 $40,000   (Authorized)

Revised Lump Sum $217,600

Original T&E Contract $32,000 (CA)

Change Order #2 $40,000 Estimate  (Authorized)

Revised T&E Contract $72,000

Client’s Authorization to Proceed:

Printed Name:

Title:

Date: Haley Ward Contact: Cody Lyons, P.E.

Signature:



Task Description Fee Notes
Value Engineering - Conformed Set 

     Architecture  24,000.00$       
BABA complicance review. Additonal code review of mezzanine ceiling 
heights to work with limited floor heights. Site visit and review of existing 
mezzanine floor elevations

     Structural 

17,500.00$       

Additional existing mezzanine review to determine possibility of mezzanine 
due to limited floor heights. Design of new steel roof support beams in order 
to make floor clearances to meet code. Additional design related to limited 
floor depths and reinforcement of existing structure.  

     MEP 1,500.00$         BABA compliance changes, updating of lighting 

Total 43,000.00$       



MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  June 15, 2026 

 RE:   City Manager’s Report, Item # 3 – Library Project Change Orders 
 
 

 
Here are the change orders received to date on the MCA Connectivity Hub project at the Caribou 
Public Library. 
 
Haley Ward would like the Caribou City Council to consider their request for $43,000 for 
additional engineering services completed during the schematic design, design development, and 
construction document phases of the project. See “Authorization for Change Order” dated 
05.21.2026. I do not recommend payment of these fees as no communication was received from 
Haley-Ward about these “unanticipated complexities”. 
 
I am also attaching copies of the change orders that have been approved by me to date, and also 
change order 4 which is still under review. 
 
Suggested Action: 
 
Please review the request, make a motion, second and vote. 
 
Recommended motion, “to deny authorization for the change order dated May 21, 2026 in the 
amount of $43,000 for additional engineering services completed on project number 10963.008” 
 
Second 
 
Discussion 
 
Vote 









 




