
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  June 29, 2026 

 RE:   City Manager’s Report 
 
 

 
The City Council asked for a breakdown of funding and change orders on the library project. 
Director Peter Baldwin has done this, and his report is included in this packet. 
 
There was a discussion about better communication with the Development Committee at the last 
meeting. I attended the CDC meeting last week, and, I feel that we have come up with a process 
that will create an efficient flow of information from the committee to the City Council. 
 
I am pleased to announce that the City of Caribou was successful in obtaining a FY2026 EPA 
Brownfields Assessment Grant for $500,000. I am grateful for the partnership we have with EPA 
Region 1, the Maine DEP and the University of Connecticut TAB program. 
 
As we begin the second half of 2026, I would just like to say how proud I am of the City of 
Caribou employees and the work they do each day in service to the citizens of Caribou.  
 
 
 
Suggested Action: 
 
This is for information only. No action required. 



MCA Connectivity Hubs Grant Project

Project Timeline & Financial Summary

Prepared for: Caribou City Council

Prepared by: Peter Baldwin, Library Director

Caribou Public Library



Project Timeline
October 2, 2024 – Contract executed between the City of Caribou and the Maine Connectivity
Authority (MCA). Grant Award: $1,847,528.

January 24, 2025 – City Council selected County Abatement for asbestos remediation services.
Cost: $49,266.

February 10, 2025 – City Council selected Haley Ward for architectural design services and project
management. Cost: $166,600.

February 27, 2026 – A.M. Construction submitted an initial bid of $1,690,800. Through Value
Engineering, the project was approved at a reduced construction cost of $1,446,600.

April 24, 2026 – Change Order #2 executed to revise project documents to reflect approved Value
Engineering modifications. Cost: $40,000.

June 2, 2026 – Change Order PCO #1 approved for demolition and reconstruction of library
breakroom walls and ceilings omitted from original plans. Cost: $11,619.46.

June 11, 2026 – Change Order PCO #2 approved for demolition and reconstruction of library
archives walls and ceilings omitted from original plans. Cost: $12,414.78.

June 15, 2026 – Change Order PCO #4 received for replacement of the planned elevator with a
chair lift as requested during the Value Engineering process. Cost: $92,497.77.



Financial Summary
County Abatement: $49,266.00
Haley Ward Design & Project Management: $166,600.00
A.M. Construction (Value Engineered Contract): $1,446,600.00
Change Order #2: $40,000.00
PCO #1 – Breakroom Walls/Ceilings: $11,619.46
PCO #2 – Archives Walls/Ceilings: $12,414.78
PCO #4 – Chair Lift Modification: $92,497.77

Total Project Commitments: $1,818,998.01

MCA Grant Award: $1,847,528.00
Remaining Grant Capacity: $28,529.99

Executive Summary

The MCA Connectivity Hubs Grant Project was awarded funding totaling $1,847,528 through a
contract executed on October 2, 2024. Following project initiation, the City Council authorized
asbestos abatement and architectural/project management services in early 2025. Construction
bids were received in February 2026, with the project undergoing Value Engineering that reduced
the construction contract from $1,690,800 to $1,446,600. Since construction commenced, several
change orders have been issued to address omissions in the original plans and implement
approved project modifications. As of June 15, 2026, identified project commitments total
approximately $1.819 million, leaving approximately $28,530 available within the original grant
award, pending final reconciliation and any future change orders.














