
CITY COUNCIL MEETING NOTICE AND AGENDA

Notice is hereby given that the City Council of Caribou will hold a Regular City Council Meeting 
on Monday, October 19, 2026, in the Council Chambers located at 25 High Street, 6:00 pm. 
THE MEETING WILL BE BROADCAST ON CABLE CHANNELS 8 & 1301 AND THE CITY’S YOUTUBE CHANNEL.  
1. Roll Call
2. Invocation/Inspirational Thought
3. Pledge of Allegiance
4. Declaration of any Conflict of Interest
5. Public Forum (PUBLIC COMMENTS SUBMITTED TO THE CITY CLERK PRIOR TO 4:30PM ON THE MEETING DATE WILL 

BE SHARED WITH THE COUNCIL DURING PUBLIC FORUM. Email dbrissette@cariboumaine.org)
6. Bid Openings, Awards, and Appointments        PAGES

a. Facade Improvement Grant bid recommendations      02-03
b. Appointment of two election clerks        04

7. Public Hearings and Possible Action Items
a. Public Hearing on Ordinance 10, 2026 Series, “An Ordinance to Amend Chapter 17 General Assistance”

8. Reports by Staff and Committees         05-12
a. September 2026 Financials – Finance Director Carl Grant     13-32
b. Request for return of item on loan to the Nylander Museum     33-34
c. City Manager’s Report          35-36

9. Unfinished Business          
a. IAFF 5191 (Caribou Fire and Ambulance) contract adoption

10. New Business, Ordinances and Resolutions        37-88
a. Introduction of Ordinance 11, 2026 series, “An Ordinance to make changes to Chapter 19 “Policy for Tax 
Acquired Property”           89-126

11. Reports and Discussion by Mayor and Council Members               REPORTS 
12. Next Meetings: Regular Meetings on November 16, 2026 and December 14, 2026              127-135  
13. Executive Session(s) (May be called to discuss matters identified under MRSA, Title 1, §405.6)

a. Executive Session for economic development pursuant to 1 MRSA § 405.6.C (Police Station real estate)  
b. Executive Session for union negotiations pursuant to 1 MRSA §405.6.D (AFSCME Local 0220 Public 

Works)  
c. Executive Session for economic development pursuant to 1 MRSA § 405.6.C 

14. Adjournment
If you are planning to attend this Public Meeting and due to a disability, need assistance in understanding or 
participating in the meeting, please notify the City Clerk ten or more hours in advance and we will, within reason, 
provide what assistance may be required.

Certificate of Mailing/Posting
The undersigned duly appointed City official for the municipality of Caribou City hereby certifies that a copy of the 
foregoing Notice and Agenda was posted at City Offices and on-line in accordance with City noticing procedures.     

BY: ____________________________________ Danielle Brissette, City Clerk
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Caribou City Council – October 13, 2026 Memo Re: Façade Improvement Grant Applications                  Page 1 of 2 

CARIBOU ECONOMIC DEVELOPMENT
25 HIGH STREET
CARIBOU, ME 04736 

                             

MEMO
TO: Caribou City Council Members
FROM: Eric Sanderson, Economic & Community Development Specialist
DATE: October 13, 2026 
RE: Façade Improvement Grant Applications & Review Committee Recommendation

Introduction 
The City of Caribou’s Façade Improvement Grant Program is financed via Tax Increment Financing (TIF) 
program funding for the Downtown TIF and RC-2 District TIF. Each year, the City Council has allocated 
$40,000 to be applied for biannually, with applications due each Spring and Fall. The Fall round of funding 
this year had three applications submitted by the due on September 30th. The application form, program fact 
sheet, and scoring criteria are all contained in the materials attached to this memo. $25,824.20 is available for 
this Fall Round after previous funding allocations.  

Applications
Three applications were received. The three applicants and corresponding review is described below: 

                                         Total: $16,500
Review Committee Recommendation
Val Ayers, Ay Ay Tacos – 117 Sweden Street 

Upon review, the Committee agreed that this was a highly visible location on Sweden Street and a great 
project. If invoices can be submitted as a condition of the award and the property owner (since this is a lease) 
consents, the recommendation is approval.  

Recommendation: Approve award in the amount of up to $7,500 
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Scott LaFleur, Best Western Caribou Inn – 19 Main Street 
 
This project was for three large sign as part of Bucks Bar & Tundra Breakfast. The Committee agreed this is 
a high visibility location, and a business that has made substantial improvements over the last several years. 
Although the request was for $1,500, the Committee believes 50% of the project cost, or up to $1,600 is 
eligible for the project. The recommendation is to award up to $1,600 for the signage project. 
 
Recommendation: Approve award in the amount of up to $1,600 
 
Jeff Robertson, Caribou United Methodist Church, 74 High Street 
 
The Committee voted in favor of the project, noting it is high visibility, conditional on further information 
being provided about the repair work, as the estimate only speaks to removal. 
 
Recommendation: Approve award in the amount of $7,500 
 
Conclusion 
Each of the projects eligible were in high visibility and would visually improve the properties. With over 
$25,000 available this round, the Review Committee recommends award of up to $16,600.  
 
Suggested Action: 
 
After discussion, please make a motion “to allocate 2026 funds for the Façade Improvement Grant pursuant 
to the Review Committee’s recommendation in the amount of $16,600”. 
 
Second 
 
Discussion 
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CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 
TO:   Caribou City Council Members  
FROM:  Danielle Brissette, City Clerk  
RE:   Appointment of Election Clerks  
DATE:  October 8, 2026 
 

 
Pursuant to Maine Revised Statutes Title 21-A, Section 503-A, nominations for election clerks 
must be submitted to the municipal officers during each general election year, which occurs in 
even-numbered years. 

 

The City has received interest from Michelle Barnes and Courtney Wall to serve as Election 
Clerks. 

 

If appointed their term would begin on October 19, 2026, and expire on April 30, 2028. 

  

 

 

 

Recommended Motion: 

 

Move to approve the appointment of Michelle Barnes and Courtney Wall to the City of Caribou 
Election Clerk list, with a term expiring April 30, 2028. 

 

Second, discuss, and vote. 
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CITY CLERK’S OFFICE
25 HIGH STREET 

CARIBOU, ME. 04736 
MEMO 

TO:   Caribou City Council Members 
FROM: Danielle Brissette
RE: Ordinance No. 10, 2026 Series—Amendment to Chapter 17, General 

Assistance
DATE: October 16, 2026 

Each year a new set of General Assistance Maximums are provided by the Maine Welfare 
Director’s Association (MWDA) and Maine Municipal Administration (MMA) and we have to 
make adjustments to our Maximums as set by the state. We do have the option to place higher 
amounts for the maximums, but at this time it is not believed to be necessary to do so.  

Tonight, we will have a public hearing on Ordinance No. 10 2026 Series, Amending Chapter 17 
General Assistance.

Suggested Action:

Open the Public Hearing and note the time for the minutes 
Ask if there are any comments from those in attendance 
Ask if there are any comments from those in attendance 
After all public comments, ask for any feedback, question’s or comments from the members of the 
City Council 
After all City Council comments, please close the Public Hearing and note the time for the minutes
Ask for the wishes of the City Council 

Suggested action: 

After hearing the information, please ask the Caribou City Council how it wishes to proceed. For 
example, a motion could be made to “Approve and adopt ordinance number 10, 2026 series An 
ordinance to amend Chapter 17 General Assistance.”

Second

Discussion

Vote
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Ordinance Introduced by Deputy Mayor Smith 
on September 21, 2026 

 
Ordinance No. 10, 2026 Series 

City of Caribou 
County of Aroostook 

State of Maine 
 
AN ORDINANCE AMENDING CHAPTER 17 General Assistance  
Short Title:  An ordinance Amending General Assistance Guidelines 
 
The City Council of the City of Caribou, County of Aroostook, State of Maine, pursuant to the 
requirements of the City of Caribou Charter, Section 2.11 (1) does ordain the following: 

Section I. Amendments to Ordinance 

 A.  Appendix A of Chapter 17 of the Caribou City Ordinances is hereby amended to read 
as follows: 

OVERALL MAXIMUMS  

       
# in 
Household 

2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 

One $655.00 $692.00 $742.00 $766.00 $803.00 $1,036.00 
Two $717.00 $754.00 $812.00 $842.00 $871.00 $1,044.00 
Three $840.00 $881.00 $951.00 $1,043.00 $1,085.00 $1,346.00 
Four $1,132.00 $1,185.00 $1,281.00 $1,421.00 $1,486.00 $1,839.00 
Five $1,254.00 $1,353.00 $1,464.00 $1,524.00 $1,569.00 $1,913.00 
Six $1,329.00 $1,428.00 $1,539.00 $1,599.00 $1,644.00 $1,988.00 

Add $75 for each additional person 
 

 B.  Appendix B of Chapter 17 of the Caribou City Ordinance is hereby amended to read as 
follows: 

The maximum amounts allowed for food are established in accordance with the U.S.D.A. Thrifty Food 
Plan.  As of October 1, 2026, those amounts are: 

2025-2026 FOOD MAXIMUMS 

Number in Household Weekly Maximum Monthly Maximum 
1 $71.16 $306.00 
2 $130.70 $562.00 
3 $ 187.91 $808.00 
4 $237.91 $1,023.00 
5 $283.02 $1,217.00 
6 $340.23 $1,463.00 
7 $375.81 $1,616.00 
8 $428.14 $1,841.00 

NOTE:  For each additional person add $225.00 per month. 
 

 c.  Appendix C of Chapter 17 of the Caribou City Ordinance is hereby amended to read as  
      follows: 
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A listing of the maximum levels of assistance for housing (both heated and unheated) 

  UNHEATED HEATED 

Number of 
Bedrooms Weekly Monthly Weekly Monthly 

 
0 $199 855 $234 $1,006  

1 $199 $855 $235 $1,011  

2 $246 $1,059 $304 $1,306  

3 $347 $1,492 $417 $1,793  

4 $349 $1,500 $433 $1,861  

Recovery Residence $176.25 $758.25  
26+ rooms $123.38 $530.78  

 

 D.  Appendix D of Chapter 17 of the Caribou City Ordinance is hereby amended to read as 
follows: 

NOTE:  For an electrically heated dwelling also see Appendix E – Heating Fuel.  But remember, an 
applicant is not automatically entitled to the “maximums” established – applicants must demonstrate 
need.  

 1) Electricity Maximums for Household Without Electric Hot Water: The maximum amounts 
allowed for utilities, for lights, cooking and other electric excluding hot water and heat: 

Number in Household Weekly Monthly 
1 $19.95 $85.50 
2 $22.52 $96.50 
3 $24.97 $107.00 
4 $27.53 $118.00 
5 $29.88 $128.50 
6 $32.55 $139.50 
NOTE: For each additional person add $10.50 per month 

 2) Electricity Maximums for Household With Electrically Heated Hot Water: The 
Maximum amounts allowed for utilities, hot water, for lights, cooking and other electric uses 
excluding heat.  

Number in Household Weekly Monthly 
1 $29.63 $127.00 
2 $34.07 $146.00 
3 $39.67 $170.00 
4 $46.32 $198.50 
5 $55.65 $238.50 
6 $58.68 $251.50 
NOTE: For each additional person add $14.50 per month 

 NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating 
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month 
by the current price per gallon.  When fuels such as wood, coal and/or natural gas are used 
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year, 
126,000 cubic feet of natural gas per year, or 1,000 gallons of propane.  

 E.  Appendix H of Chapter 17 of the Caribou City Ordinance is hereby amended to read as 
follows: 
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Funeral Maximums 

Burial Maximums 

The maximum amount of general assistance granted for the purpose of burial is $1,620 Additional costs 
may be allowed by the GA administrator, where there is an actual cost, for: 

 The wholesale cost of a cement liner if the cemetery by-laws require one; 
 The opening and closing of the grave site; and 
 A lot in the least expensive section of the cemetery.  If the municipality is able to provide a 

cemetery lot in a municipally owned cemetery or in a cemetery under municipal control, the cost 
of the cemetery lot in any other cemetery will not be paid by the municipality.  

The municipality’s obligation to provide funds for burial purposes is limited to a reasonable calculation 
of the funeral director’s direct costs, not to exceed the maximum amounts of assistance described in this 
section.  Allowable burial expenses are limited to:  

 Removal of the body from a local residence or institution 
 A secured death certificate or obituary 
 Embalming  
 A minimum casket 
 A reasonable cost for necessary transportation 
 Other reasonable and necessary specified direct costs, as itemized by the funeral director and 

approved by the municipal administrator. 

Cremation Maximums 

The maximum amount of assistance granted for a cremation shall be $1,125.  Additional costs may be 
allowed by the GA administrator where there is an actual cost, for:  

 A cremation lot in the least expensive section of the cemetery 
 A reasonable cost for a burial urn not to exceed $55 
 Transportation costs borne by the funeral director at a reasonable rate per mile for transporting 

the remains to and from the cremation facility.  

This ordinance, being introduced on -September 21, 2026 and a public hearing being held on October 
19, 2026was duly passed by the City Council of the City of Caribou, Maine, this ______ day of 
October  2026  

 
______________________________  ______________________________ 
Courtney Boma, Mayor   Jody Smith, Deputy Mayor 
 
______________________________  ______________________________ 
Daniel Bagley, Councilor   Jennifer Kelley, Councilor 
 
______________________________  ______________________________ 
Lori Knight Phair, Councilor                              Tamara Lovewell, Councilor 
 
______________________________   
Paul Watson, Councilor  
        

 Attest: ______________________________ 
Danielle Brissette, City Clerk 
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COPIES OF THE FINAL, CLEAN COPY 

OF THE GENERAL ASSISTANCE 
ORDINANCE  

CAN BE FOUND: 

 

On the City website: cariboumaine.org 

In the City Clerks’ office: 25 High Street 
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[For use when adopting a new version of the GA ordinance or amending the body of the 
ordinance – not solely adoption of updated appendices] 

Rev. 8-2021 
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[For use when adopting updated appendices only without amending the body of an existing GA 
ordinance] 

Rev. 8-2021 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  October 19, 2026 

  RE:   Financial Reports presented by Finance Director Carl Grant  
 
 

 
Finance Director Carl Grant will present the following Financial Report: 
 

 September 2026 Financial Reports 
 
Suggested action: 
 
After the presentation, please make the following motion: 
 
     Motion to accept the September 2026 Financial Report as presented 
 
Second 
 
Discussion 
 
Vote 
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15 October 2026 

City Council 
City Manager Penny Thompson 
25 High St. 
Caribou, ME 04736 

To Mayor Boma, City Councilors, and Penny Thompson, 

The Library Director and City Manager made aware that there was a piece on loan from the Tardy family 
on display at the Nylander Museum. It is a gold frame with a bubble enclosure, and contains a photograph 
featuring Henry Nylander. 

The Tardys have requested that this piece be returned to their family from the Museum’s collection, to 
officially end their loan period, and were advised to submit this request to council. 

It is the recommendation of the Library Director that the photograph and associated frame be returned to 
the Tardy family, with the Council’s permission to officially remove it from loan, for museum records.  

Recommended Action: 

Staff requests that a member of the City Council make a motion to “Return the photograph of Henry 
Nylander to the Tardy family and officially end their loan period to the Nylander Museum.” 

Respectfully, 

Peter J. Baldwin Jr 

Peter J. Baldwin Jr. 
Library Director 

Caribou Public Library • 30 High Street • Caribou, Maine • 04736 | 207-493-4214
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From: Harold & Debbie Tardy
To: Penny Thompson
Subject: Henry Nylander photo
Date: Monday, October 5, 2026 5:06:09 PM

To, Mayor Courtney Booma
and Members of the Caribou City council

I am writing this letter to request the photo and picture frame that was on loan to the Nylander
museum by Debbie Tardy be returned to me.

Thank you for your attention to this matter
Debbie Tardy
[This email comes from outside of your organization. Please be cautious opening or clicking
on any attachments or links.]
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 CARIBOU ADMINISTRATION  

25 HIGH STREET  
CARIBOU, ME. 04736  

MEMO  
 

To:   Mayor and City Council Members 
From:   Penny Thompson, City Manager 
Date:   October 19, 2026 
Re:   Acceptance of 3-year contract with IAFF Local 5191, Caribou Professional Firefighters’ Assn 

  

Negotiations between the City of Caribou and the Caribou Professional Firefighters’ Association, 
IAFF Local 5191 resulted in a MOU which was approved at the July 20, 2026, Regular Caribou 
City Council meeting. Staff were directed to incorporate the accepted language into a successor 
bargaining agreement along with the municipal legal counsel. The agreement can be accepted 
by a majority vote of the Caribou City Council this evening. 

If there is any discussion needed, this item could be discussed in executive session under MRSA, 
Title 1 §405.6.B. 

 

Suggested Action: 

Please make a motion to “accept the Caribou Professional Firefighters’ Association, IAFF Local 
5191 contract as presented”. 

Second the motion. 

Ask if there is any discussion 

Then please vote to approve. 
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Memorandum of Understanding 

Approved at the July 20, 2026 

Caribou City Council meeting 
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IAFF CONTRACT 2025 – 2027 

REDLINE VERSION 
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FIRE DEPARTMENT 

AGREEMENT 

Between 

CITY OF CARIBOU, MAINE 

and 

CARIBOU PROFESSIONAL FIREFIGHTERS’ ASSOCIATION, IAFF LOCAL 5191 

 

 
 

This Agreement is entered into by and between the City of Caribou, Maine, hereinafter referred to as the 
Employer, and Caribou Professional Firefighters, IAFF Local 5191 hereinafter referred to as the Union. 

Effective January l, 2025 through December 31, 2027 
 
CITY Language in Red 
UNION Response in blue 
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.ARTICLE 1  
PREAMBLE 

 

Section  1: Pursuant to the provisions of the Municipal Public Employees Labor Relations Law (Title 
26, M.R.S.A., 961 through 974, 1964, as amended), the parties hereto have entered into this Agreement 
in order to establish mutual rights, preserve proper employee morals and to promote effective and 
efficient municipal operations. 

 

ARTICLE 2  
RECOGNITION 

 

Section  1: The City hereby recognizes that the Union is the sole and exclusive representative of all 
Firefighters, Crew Chiefs and Captains in the Caribou Fire Department, except as provided herein, for 
the purpose of bargaining with respect to wages, hours of work, and working conditions. 

Section  2: The City agrees not to enter into any agreement or contracts with its employees, individually 
or collectively, which in any way conflicts with the terms and provisions of this Agreement. Any such 
agreement shall be null and void. 

 

ARTICLE 3  
UNION SECURITY - DUES CHECKOFF 

 
Section  1: All Fire Fighters, Crew Chiefs and Captains of the Caribou Fire Department shall have the 
right to join or not join the Union. No employee shall be favored or discriminated against either by the 
City or by the Union because of their membership or non-membership in the Union. The Union 
recognizes its responsibility as bargaining agent and agrees to represent all employees covered under 
this agreement without discrimination, interference, restraint, or coercion. 
 
Section  2: The City recognizes that employees who are part of the Union may have obligations to pay 
monthly dues to the Union. The City agrees upon receipt of individually signed authorization cards, to 
deduct the Union established dues and or fees, uniform assessments fees, etc. from the wages of each 
Union member employee. 

Section  3: The City will then remit such check off to the Union before the first day of the month 
immediately next succeeding. Such remittance shall be accompanied by an itemized statement showing 
the names of each employee and the amount checked off for dues. 
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ARTICLE 4  
MANAGEMENT RIGHTS 

 

Section  1: The City retains all right and authority to manage and direct its employees, except as 
otherwise specifically provided in this Agreement. Such rights shall include and shall not be limited to: 
operation and management of the City's Fire and Ambulance Department; the direction of the working 
force; the right to hire, discharge and discipline; to change assignments; to promote or demote, to 
suspend, to reduce or expand the working forces; to transfer, to maintain discipline, to establish work 
schedules, to introduce new, improved or changed methods of work to facilities; to change, combine or 
eliminate jobs, work tasks, or positions. 

 
Section  2: The City's not exercising such functions in a particular way shall not be deemed a waiver 
of its right to exercise such function or preclude the City from exercising the same in some other way, 
not in conflict with the express provisions of this agreement. 

Section  3: The City may hire temporary, seasonal or per diem help for special events or short-handed 
occurrences. 
 
Section  4: The City may not retain temporary, seasonal, per diem help as a means of permanently 
displacing regular full-time employees. 

 

ARTICLE 5  
STRIKES AND SLOWDOWNS PROHIBITED 

Section  1: For the duration of this agreement, the Union, its officers, representatives and members shall 
not, directly or indirectly, authorize, instigate, cause and encourage, ratify, support or suggest or 
condone, nor shall any employee, directly or indirectly, take part in any strike, slowdown, or stoppage 
of work, or other interruption of work, or take any action or inaction which would involve suspension 
or interference with the normal work of the City Department, mass resignation, or absenteeism. 

Section  2: Failure or refusal on the part of any employee or agent to comply with any provision of this 
Article 5 shall be cause for whatever disciplinary action, including suspension or discharge, deemed 
necessary by the City. In consideration of no-strike pledge by the Union and employees, the City shall 
not lock out employees for the duration of this Agreement. Neither the violation of any provision of this 
Agreement nor the commission of any act constituting unfair labor practices or otherwise made unlawful 
by any Federal, State or local law, shall excuse employees, the Union or the City from their obligations 
under the provisions of this Article 5. Alleged violation of any provision of this Article 5 is appealable 
immediately by either party to the Superior Court within and for the County of Aroostook and State of 
Maine for the purpose of securing specific performance of the provisions of this Article 5. 
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ARTICLE 6  
TIME OFF WHILE PERFORMING UNION DUTIES 

 

Section  1: All employees covered by this Agreement who are members of the local unit executive 
board of the Union shall be allowed time off with pay for official Union business with representatives 
of management upon appointment if there is sufficient manpower available to cause no interference with 
Departmental operations. The unit President and/or designee on the executive board shall be allowed 
time off with pay during their regular work or shift hours to investigate grievances or to attend grievance 
hearings, but in no case shall such time exceed a total of two (2) hours per day for not more than one (l) 
representative. 

Section  2: No time off or leave of absence shall be permitted under this Article 6, unless the Fire Chief 
determines there is sufficient manpower available for normal departmental operations. 

Section  3: It is understood and agreed that all employees have productive work to perform and will not 
leave their jobs during work hours to attend Union matters, except as provided above. 

 

ARTICLE 7 
SENIORITY & PERSONNEL REDUCTIONS 

 

Section  1: In the event of either layoffs or recall to duty following such layoffs, seniority of the 
employees within the division or specialized field involved (work classification) shall be the governing 
factor but shall not be the sole consideration in matters affecting work shifts. 

Section  2: Seniority shall also be the deciding factor in promotions to higher paying jobs and for filling 
of jobs vacancies when two or more senior employees are equally qualified.  

Section  3: Extra work assignments shall be assigned to the regular employees by seniority on a rotation 
basis, provided the senior employee is available at the time the work is assigned and is qualified to do 
the work. If no member of the department is available and/or qualified, cross-trained volunteer firemen 
may be called. If no cross-trained person is available, a person qualified for the job assignment, e.g., an 
EMT for ambulance, may be called. 

Section  4: In cases of scheduled special events requiring on-scene ambulance stand-by, such as 
coverage at racetracks, one member of the department and qualified (EMT) volunteers may be retained. 
If no member of the department is available and/or qualified, a cross-trained volunteer fireman may be 
called. On prescheduled non-emergency out-of-County transports, one member of the department and 
qualified (EMT) volunteers may be retained. If no member of the department is available and/or 
qualified, one cross-trained volunteer fireman may be called. Extra work assignments shall include such 
outages as FMLA, sickness, injury, attendance upon family members, or unpaid leave and shall be 
treated as any other assignments or outages when backfilling staff. As per past practice, the Chief shall 
consult with the Union regarding extra work assignments.  

Section  5: Employees working on such extra work assignments. shall be paid at the rate of one and 
one-half (1 1/2) times the straight hourly rate. 
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Section  6: When the opportunity arises for members of the department to attend training, employees, 
on a seniority basis, who have not had previous opportunity to receive such training shall be given first 
consideration. All training shall be done in accordance with state law. The term training under this part 
shall include schools, conferences, workshops, on-line courses, etc. approved by administration. The 
department will cover registration and material costs for approved training. Administration must 
approve any off-shift training and related compensation. A notice of training shall be posted at least two 
(2) weeks prior to the start of the event whenever possible. 

Section  7: The City shall establish a seniority list, and it shall be brought up to date on January first 
(1st) each year and posted on the bulletin board as soon as practicable thereafter. A copy of the seniority 
list same shall be sent to the designated representative of the Union. Any objection to the seniority list, 
as posted, must be reported to the city within ten (10) days from the date of posting or it shall stand as 
accepted; and any further and/or subsequent objection shall become null and void. 

Section  8: A break in employment to draw early state retirement benefits will not constitute a break in 
seniority or employment. 

 

ARTICLE 8 
DUTIES OF EMPLOYEES 

 
Section 1: The duties of the employees covered by this agreement shall be the protection of life and 
property; the prevention, control and extinguishment of fire; participation in training, inspection services 
and fire prevention activities; public education and provision of emergency medical care; participation 
in training and public health and safety functions; the care, custody and maintenance of fire and 
emergency medical care equipment, apparatus and quarters, and carrying out of the duties normally 
required of a Fire Department as defined in the "job description/duties" referred to in Article 4. However, 
nothing shall be construed as diminishing the current duties of the employees, duties to those consistent 
with prior practices, or as precluding the assignment of new duties to carry out the general purpose 
served by present duties as changing conditions or technology warrant. Employees may be permitted to 
perform services for private interest and be gainfully employed outside of the department, provided prior 
approval and consent thereof is obtained from the Fire Chief, primarily for the purposes of avoiding 
schedule conflicts and of maintaining codes of conduct. 

 
         The Union shall be notified 90 (ninety) days prior to a change in Ambulance service area.  A staffing 

study shall be performed before any outside communities with more than 100 (one hundred) ambulance 
calls per year are taken on by the city.  This study will be agreed upon by both parties.  

 
Section  2:All employees must maintain a current State of Maine EMS license. The State notifies the 
holder of the EMS license of pending expiration or status changes. It is therefore imperative that the 
employee notify the Chief of any status change or lapse of said License. Failure to notify the Chief of 
any status change prior to expiration or change in License status will result in immediate disciplinary 
actions up to suspension without pay pending reconciliation of License status. Any changes in, or 
suspension of, said license must be reported to the Chief immediately.  
 
Pay to be adjusted to proper EMS license level with effective date of change. In special circumstances, 
a reasonable amount of time will be allowed for relicensing. 
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Section  3: All drivers are to be licensed commercial vehicle operators to aid in the reduction of deaths, 
accidents, injuries, and loss of fire equipment due to fire apparatus related accidents.  

This policy applies to all drivers responsible for operating fire department vehicles that have gross 
vehicle weight rating or gross combination weight rating, or gross vehicle weight or gross combination 
vehicle weight of 20,001 pounds or more. Operators that meet the above requirements must obtain a 
Class B Commercial Driver’s License with both an air brake endorsement and tank endorsement and 
complete an emergency vehicle operators’ course if the vehicle is involved in emergency response.  

a) Current and future employees will have two (2) years from the effective date of this agreement 
or their date of  hire, whichever is later, to obtain the commercial license.  
 

b) CDL applications will be made available for all drivers meeting the above criteria. The 
application fee will be covered by the Fire Department. Any related fees, if there are any, for an 
initial test and one retake will be covered by the department for both written and practical 
examinations. Employees will be responsible for any retake testing fees after the first retake 
exams. 
 

c) If there are some unforeseen circumstances where an individual cannot meet the above standard 
or needs extra time to complete, each situation will be evaluated by the Fire Chief to determine 
validity and will be handled accordingly.  
 

d) As outlined in the MDOL Compliance Directive 24-11, the Fire Chief shall determine the annual 
training standard for the department with regards to maintaining capabilities as a CDL driver. 

 
Section 4: Outside Secondary Employment: Unit Employees may be permitted to perform services 
for private interest and be gainfully employed outside of the department, provided prior approval and 
consent thereof is obtained from the Fire Chief, primarily for the purposes of avoiding schedule 
conflicts and of maintaining codes of conduct. 
 

a) Unit Employees understand that their primary job and hence employment responsibility is with 
the City of Caribou. The City agrees not to interfere with any unit employee working a second 
job  as long as the employment does not interfere with this primary responsibility to the City. In 
addition, any secondary employment or business ownership must not adversely impact the 
operations of the Caribou Fire and Ambulance Department or the reputation of the City of 
Caribou. 

  
b) Newly hired unit employees (after the execution of this agreement) that are employed in any 

Secondary employment shall provide written notice to the Fire Chief and City Manager seeking 
approval. Such approval shall not be granted if: 

 
1)   There is no clear demonstration that the employee shall be free to leave to respond to any           

emergency call backs, or; 
 

2) The outside employment requirements would adversely affect the ability of the 
employee to perform their functions within the City, or 
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3) Secondary employment must maintain primary base of operations within a sixty (60) 

miles radius required for employment with the City of Caribou. 
 

4) Unit Employees may not work their secondary employment in a Fire/EMS position 
within twelve (12) hours of the start of their regular shift with CFAD. 
 

 
ARTICLE 9 

HOURS OF WORK – OVERTIME – WAGES 

 
Section 1: Prior to the implementation of the 42-hour workweek as outlined in Section 2, unit employees 
worked a continuous rotation of twenty-four (24) hours on duty followed by forty-eight (48) hours off duty. 
The workday was defined as twenty-four (24) hours. The guaranteed workweek was average at least fifty-six 
(56) hours over a three-week cycle, with fifty-three hours paid at straight time and three hours paid at time 
and a half for base pay purposes. The intent of that provision was to establish a forty-two (42) hour average 
workweek while providing that overtime compensation is earned only after an employee has actually worked 
forty-eight (48) hours during the workweek.  
 
Section 2. New Work Week: Effective August 24th, 2026, the workweek for unit employees was changed to 
be a rotating schedule that averages forty-two (42) hours per workweek over the established work cycle. It is 
the intent of the parties that employees shall receive compensation based upon this average workweek, 
regardless of the actual number of scheduled hours worked in any individual workweek within the established 
work cycle. Accordingly, unit employees shall be receiving compensation equivalent to a minimum of forty-
two (42) straight-time hours each workweek, representing the average hours of the established work cycle 
based on the wages outlined in Appendix A. 
 
Section 3: New Work Schedule: The schedule for unit employees shall consist of twenty-four (24) hours on 
duty, forty-eight (48) hours off duty, twenty-four (24) hours on duty and ninety-six (96) hours off duty. 
 
Section 4. New Overtime Threshold: The overtime threshold for calculating employees’ overtime shall be 
forty-eight (48) hours worked during each workweek. 
 

a) Because employees are compensated for an average forty-two (42) hour workweek, an employee 
must actually work an additional six (6) hours at the straight-time rate before becoming eligible for 
overtime compensation.  

b) The parties acknowledge that paid vacation leave constitutes paid leave and shall not be considered 
hours worked for purposes of determining overtime eligibility. 

c) Accordingly, when an employee utilizes vacation leave during a workweek, the employee must first 
work the number of hours replaced by vacation leave, in addition to the required six (6) straight-time 
hours, before qualifying for overtime compensation. 

 
Section  5: Compensatory Time: In lieu of overtime pay, the employee may choose compensatory time off 
at a rate of one and a half hours for each hour of overtime worked up to 120 hours maximum at any one time; 
they may take that time off when the shift permits their absence from duty without a replacement being 
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scheduled. The employer agrees to record accumulation of overtime per employee and post such a list 
quarterly for review of the bargaining unit member. 

Section  6: Call Back Overtime: Employees who report for callback, i.e., work outside their normal 
scheduled hours of work shall not be required to perform any work not directly connected with the express 
purpose of the callback except under the following circumstances: Help is requested or required to maintain 
emergency equipment or apparatus. In the event that the callback is to be for an extended period of time such 
as out of county transfers, said person shall work on a crew like a member of that crew, performing duties 
requested by the captain or their designee. 

 
a) When an employee receives a call back, the city shall pay for a minimum of two (2) hours at time and 

one half (1 1/2). If the callback exceeds two hours, the city shall pay all remaining time at the 
established time and one half (1 1/2) rate, to the highest quarter hour. 

 

Section  7: When an employee is required by the City to use their private automobile for fire or city business, 
the employee shall be paid for the use of their car at the rate established annually by the City Council. 

Section  8: Call Back Stipends: The City will pay a stipend to members of the department who are willing 
to be on callback duty for 24 hours. The first two members to volunteer for a given 24-hour period will receive 
a stipend of $72.00 per person. Any other staff volunteering for the same period will receive a stipend of $50 
per person. This stipend will be over and above the regular callback pay. All volunteers for call back duty 
must remain within 15 minutes of the fire station for the full 24-hour period. The shift going off duty would 
have first choice for the call back duty. After that, full-time members would be chosen from the callback 
board. If no full-time members want the stipend, the paid call force will be utilized in the same manner. 
Swapping on call will be allowed between members. 

a) Employees who wish to be “available” for call back for emergency or routine responses, should be 
within approximately 15 minutes of the fire station. Travel time shall be determined using a 
commonly accepted travel time calculators including but not limited to Waze, Google Maps, or 
Apple maps. 
 
 

b) The City will pay a stipend of $150.00 per person for any transfer over sixty (60) miles away with 
a patient, this will be over and above the regular callback pay. All employees, including paid call 
force, may volunteer for these long-distance transfer call backs with the long-distance transfer 
duties being made available to full-time employees first.  
 

c) The above stipends will not be considered part of the weekly wage rate but will be paid as part of 
the weekly payroll. 

 
ARTICLE 10 

WORK ASSIGNMENTS 
 

Section  1: The employer agrees to respect the jurisdictional rules of the Union and shall not direct or 
require their employees or persons other than the employees in the bargaining unit here  involved to 
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perform work which is recognized as the work of the employees in said units. This is not to interfere 
with bona fide contracts with bona fide unions. 

Section  2: Meals on Trips: The City shall reimburse for the reasonable cost of meals for any trip 
beyond 60 miles. 
 

ARTICLE 11 
MILITARY CLAUSE 

 

Section 1: Employees enlisting, entering or already in the military of the United States, pursuant to the 
provisions of the Universal Military Training and Service Act and amendments thereto shall be granted 
all rights and privileges provided by the Act and/or other State and Federal statutes.Section  1: 
Employees enlisting, entering ot already in the military of the United States, pursuant to the provisions 
of the Universal Military Training and Service Act and amendments thereto shall be granted all rights 
and privileges provided by the Act and/or other State and Federal reg 

 

 
ARTICLE 12 

UNION BULLETIN BOARDS 
 

Section  1: The Employer agrees to provide suitable space for the Union bulletin board. Postings by 
the Union on such boards are to be confined to official business of the Union.  

 

ARTICLE 13 
UNION ACTIVITIES 

 

Section  1: Any employee member of the Union acting in an official capacity whatsoever shall not be 
discriminated against for their acts as such officer of the Union so long as such acts do not interfere with the 
conduct of the Employer's business, nor shall there be any discrimination against any employee because of 

union membership or activities. 
ARTICLE 14 

INSPECTION PRIVILEGES 
 

Section  1: Authorized agents of the Union shall have access to the Employer's establishment during 
working hours for the purpose of adjusting disputes, investigating working conditions, collection of 
dues, and ascertaining that the Agreement is being adhered to, provided, however, that there is no 
interruption of the working schedule. 
 

Section  2: Authorized agents of the Union shall have access to the Employer's establishment during 
normal business hours from 7:00 a.m. to 5:00 p.m. on Monday through Friday for the purpose of 
adjusting disputes, investigating working conditions, collection of dues and ascertaining that the 
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Agreement is being adhered to, provided, however, that there is no interruption of the working 
schedule. A twenty-four (24) hour notice to the Chief will be required before this Article can be 
implemented. 
 

ARTICLE 15 
GRIEVANCE PROCEDURE 

 

Section  1: A grievance is a dispute concerning the interpretation, application, or alleged violation of 
the specific terms or provisions of this Agreement. Any grievance arising between the City and the 
Union or an employee represented by the Union shall be settled in the following manner: 

a) Step One: Fire Chief Level: Within Ten (10) working days of the date of the grievance  
 arises, the employee and the unit President or their designee shall jointly discuss the grievance      
 with the employee's Fire Chief in an effort to resolve the grievance. If the grievance is not  
 resolved with the employee's Fire Chief, then the grievance shall proceed to Step Two. 
 
Step Two - City Manager Level:  If the matter is not satisfactorily resolved by the Fire Chief, 
the aggrieved and the unit President or their designee may, within five (5) days after orally 
discussing the same with the Fire Chief, submit a written appeal to the City Manager. The City 
Manager, within five (5) workdays after receiving the appeal, shall meet with the aggrieved 
employee in an attempt to adjust the grievance. The City Manager shall give the grievant and the 
unit President a written decision within five (5) workdays following said meeting. 

b) Step Three - City Council or its Designee: If the Union is not satisfied with the disposition of 
the grievance at Step Two, it may submit a written appeal to the City Council or its designee 
within ten (10) workdays after receiving a decision at Step Two. The Council or its designee 
within fifteen (15) workdays following the  hearing shall give the employee and Union a written 
decision. If the Union does not proceed with the grievance to the Fourth Step within the time 
limits prescribed in the following subsection and no extension of time is mutually agreed upon, 
the grievance shall be considered to be satisfactorily resolved. 
 

. 

 
c) Step Four – Arbitration Procedure: If the grievance is not satisfactorily resolved at Step 
Three, the Union may appeal to arbitration within ten (10) days after a decision at Step Three is 
rendered. A request for arbitration may be initiated by the Union, serving upon the City Council 
a notice in writing of an intent to proceed to arbitration. The notice shall identify the Agreement 
provision in dispute, the issue(s) to be determined, and the employee or employees involved. 
Upon receipt of a notice requesting arbitration, the parties shall request arbitration of the dispute 
under the procedures of the Maine Board of Arbitration and Conciliation. 
 
The arbitrator shall have no power or authority to add to, subtract from, or modify the provisions 
of this Agreement in arriving at a decision of the issue(s) presented and shall confine their 
decision solely to the application and interpretation of this Agreement. The costs of arbitration 
shall be shared equally by the parties. Each party shall bear the cost of preparing and presenting 
their own case. 
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Section  2: A grievance may be withdrawn by the Union or the aggrieved employee at any time and the 
withdrawal of any grievance shall not be prejudicial to the positions taken by the parties as they relate 
to that grievance or any future grievances. 
 
Section  3: The time limits set forth in the grievance procedure shall unless extended by mutual written 
agreement of the City and the Union, be binding and any grievance not timely presented or timely 
processed thereafter, shall not be arbitral. 

Section  4: Saturdays, Sundays and Holidays shall not be included in the time limits set forth in this grievance 
procedure. 

 
ARTICLE 16 

JURY DUTY PAY 
 

Section  1: Employees shall be granted a leave of absence for jury duty or jury service and be paid the 
difference in salary pay and jury pay with no interruption in accumulated benefits. Employees shall 
notify the Employer within forty-eight (48) hours after they receive jury notice. 
 
 

ARTICLE 17 
DEFECTIVE EQUIPMENT 

 

Section  1: The Employer shall not require employees to take out on the streets or highways any vehicle 
that is not in safe operating condition or equipped with the safety prescribed by law. It shall not be a 
violation of this Agreement where employees refuse to operate such equipment unless such refusal is 
unjustified. All equipment which is refused because it is not mechanically sound or properly equipped 
shall be appropriately tagged so that it cannot be used by other drivers until the Maintenance Department 
has adjusted the complaint. 

 

 

ARTICLE 18 
HOLIDAYS 

 

Section  1: Holidays: The following holidays shall be paid holidays for all employees covered by this 
Agreement: 

New Year's Day  Veteran's Day  Martin Luther King Day 
Washington's Birthday  Labor Day               Juneteenth 
Patriot's Day   Indigenous   People Day 
Memorial Day   Thanksgiving Day  
Independence Day  Christmas Day 
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a) The holiday rate of pay shall be eight (8) hours pay if the holiday is not worked, with an 
additional eight (8) hours pay to those employees who do work.  Employees who work a 
complete twenty-four (24) hour shift on an assigned Holiday shall be paid a total of sixteen (16) 
hours of Holiday pay.  Those who work a twelve (12) hour shift that fills a shift vacancy shall 
receive a total of twelve (12) hours of Holiday pay. 

b) In recognition of Thanksgiving and Christmas being family holidays, an employee shall be 
allowed to receive a two (2) hour mealtime leave with their family at home. 

c) The City will pay a stipend of $96.00 per person for 24 hours for two members of the department 
as stated above for all Holidays listed in this article.  

 
ARTICLE 19 
VACATIONS 

 

Section  1: Effective January 1st, 2027, The following vacation scheduled is available to regular 
full-time employees:  
 

After 6 months of service the employee will receive 1 week or 48 hours of vacation. 
After 1 year of service the employee will receive 2 weeks or 96 hours of vacation. 
After 5 years of service the employee will receive 3 weeks or 144 hours of vacation. 
After 10 years of service the employee will receive 4 weeks or 192 hours of vacation. 
After 15 year of service the employee will receive 5 weeks or 240 hours of vacation. 
After 20 years of service the employee will receive 6 weeks or 288 hours of vacation.  
 

 Normally, one week of vacation leave (accrual) will equal forty-eight (48) hours. 
 

Section  2: On any anniversary of employment with the department, the employee will be granted any 
increase in vacation entitled to that employee which will be taken before January 1 or within three 
months, whichever is greater. 
 
 
Section  3: Entitlement to vacations under this Section shall be determined as of the first (1st) day of 
the year in which the vacation is taken. Vacations shall be granted at the discretion of the Fire Chief or 
designee according to seniority in the Department; however, all vacation requests require approval of 
the Fire Chief or designee. As per past practice, a minimum of 12 hours must be used at a time. No 
more than one employee per work shift may be on vacation at any given time without approval of the 
Fire Chief or designee. 
 
Section  4: In the event of dismissal of an employee, for cause, or if an employee voluntarily leaves 
their employment, said employee shall be entitled to vacation pay for all unused vacation. 
 
Section  5: Employees who voluntarily return from vacation to cover a regularly assigned shift will only 
be paid straight time during that shift. Employees called in from vacation will be paid time and one half 
for that call back duty. An employee on vacation may only be called back from vacation to cover during 
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their regularly assigned shift after all other full-time employees have been offered the opportunity to 
cover that shift at an overtime rate.  
 
Section  6: Vacation banks shall be capped at the present levels currently in them as of December 31, 
2015. Starting January l, 2016, vacation shall be used in the year it was accrued except employees may 
roll over unused vacation until the last day of February of the next year in accordance with the city’s 
personnel policy. (See Appendix A.) 
 
Section  7: In the event that an employee covered dies during the term of this Agreement, their accrued 
vacation credits, if any, shall be paid in the wage equivalent, to the beneficiary on file, or to the estate 
of the employee if there is no beneficiary on file. 

 
 

ARTICLE 20 
INSURANCE 

 

Section  1: The City of Caribou and the Union shall form a Committee made up of 2 employees from 
the Fire and Ambulance Department Unit, 2 employees of the Police Department Unit, 2 employees 
from the AFSCME Public Works Unit and 6 non-union employees. Management shall be represented 
by the City Manager and the Human Resource Director and or their designees. Management shall 
provide administrative support, research and advisement to the Committee as necessary. The established 
Committee will remain in effect and active until such time that it is mutually agreed by the Union and 
City that said Committee is no longer needed. 

Section  2: The task of the Committee shall be the deliberation, evaluation and making of proposals for 
alternatives to Health Insurance and Sick Leave Policies in their respective workplace. The Committee 
will be given appropriate administrative support. All meetings of the Committee shall be open with a 
posted agenda, time, place and date. The Committee shall establish their rules of procedure. 

 

 

Section  3: Should the Committee reach a consensus on a different Health Insurance plan/s than the 
Health Insurance plan currently in effect or alternatives to the Sick Leave Policies; the Committee will 
request that the City and the Union open the contract/s on either or both subjects not tied to each other. 
The City and Union agree that the Committee consensus shall constitute mutual agreement to open the 
Contract/s. A majority vote of both the City Council and Union must be obtained before implementing 
any Committee consensus changes in health insurance or alterations to sick leave policies. 

The established Committee will remain in effect and active until such time that it is mutually agreed by 
the Union and City that said Committee is no longer needed.  

Section  4: As part of the fringe benefit package offered to qualifying employees, the City currently 
makes available health insurance coverage to all regular full-time employees. The City also makes 
available the option of dependent coverage to qualifying employees as an additional fringe benefit. The 
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City will pay 80% of the total premium and the employee will pay 20% of the total premium of the 
approved plans. 

Section  5: The employer shall provide employees with a prescription drug card as long as it is offered 
under the group insurance plan/s.Section  6: The employee may choose the Baxter Plan (formerly POS 
Plan 200), or the Katahdin Plan (formerly PPO-500) .. The City shall offer a Health Reimbursement 
Account (HRA) in conjunction with Baxter, or Katahdin plan/s. The Plan in effect shall remain in effect 
during the life of this Contract or until such time as the Working Group recommends a change so ratified 
by an affirmative vote of the Union and the City Council.Maine Municipal Employee Health Trust – 
80%/20% Baxter or Katahdin.  

The City shall offer a Health Reimbursement Account (HRA) in conjunction with the Baxter and 
Katahdin. Employees may choose, during the open enrollment period, from the above-listed plan 
options. 

Section 7: Health Reimbursement Arrangement (HRA): The City shall offer a Health 
Reimbursement Account (HRA) in conjunction with the Baxter and Katahdin plans. Employees may 
choose, during the open enrollment period, from the above-listed plan options. The HRA applies to 
deductibles and coinsurance only.  

Section 6: During the open enrollment period, employees may choose between the Baxter Plan 
(formerly POS Plan 200) and the Katahdin Plan (formerly PPO-500). The current healthcare plan(s) 
shall remain in effect throughout the duration of this Agreement unless a change is recommended by 
the Working Group and ratified by an affirmative vote of the Union and City Council. The Healthcare 
Premiums to the Maine Municipal Employee Health Trust will be shared, with 80% of the premium 
paid by the Employer and 20% by the employee for either the Baxter or Katahdin plans. 

Section 7:Health Reimbursement Arrangement (HRA): Associated with the above health care 
plans, the City will provide an HRA for unit employees as outlined below: 

(a) The City will provide HRA funding in the amount of 50% of the maximum Out-of-
Pocket expense for a Single, Single with Children, or Family Coverage per year for the 
Baxter Plan. 

(b) The City will provide HRA funding in the amount of 60% of the maximum Out-of-Pocket 
expense for a Single, Single with Children, or Family Coverage per year for the Katahdin Plan. 

(c) The HRA will cover deductibles, coinsurance and other expenses authorized by the plan. 
(d) Starting 2014 Any unused HRA Funding amount in a calendar year can be rolled over in 

the HRA to the following year up to the maximum out of pocket cost for the selected 
plan. The maximum amount available in the HRA at any time will be the maximum out 
of pocket cost for the selected plan. 

(e) If an employee decides not to participate in the health care plan, and that plan provides a 
life insurance benefit at no cost to those in the health care plan, the city will pay the cost 
of the life insurance benefit for that employee. 
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Section  8: Physical examinations shall be paid by the City and shall be taken annually. The City shall 
contract with physicians for these physical exams. Should an employee choose to go to another doctor, 
the city shall make payment for that doctor at the contract rate. 

Section  9: The City agrees to allow a payroll deduction for a dental, eye and prescription plan whose 
cost may be borne totally by the employee. 

 

ARTICLE 21 
PENSIONS 

 
Section  1: The City Agrees to continue to participate in the Social Security Retirement System. 
 
Section  2: The City agrees to participate in the Maine State Retirement System and maintain the present, 
or better, coverage for the duration of this agreement. 

Section  3: Employees will be included in the MainePERS Special Plan 3C ( ) after 
twenty-five (25) years. 

Section  4: As of January 1, 2019, all employees who are retired but Return to Work (RTW) with the 
city are eligible for a retirement benefit equal to the city’s general employee retirement program or 
payment of any applicable MEPERS RTW penalty fees, whichever is greater. Retirees electing to fully 
participate in the City’s general retirement plan, either through ICMA or other similar retirement 
investment option, will be responsible for any MEPERS RTW fees and will have such deducted from 
their wages for remittance by the City to MEPERS. 
 
 

ARTICLE 22 
LEAVE OF ABSENCE 

 
Section 1: Sick Leave: Sick leave shall accrue at the rate of (24) hours for each calendar month of 
service beginning with the first (1st) calendar month of employment. The City shall post every six (6) 
months the amount of accrued sick leave of each employee. 

Section  2: Upon accruing the maximum number of hours, the employer will permit the employee to 
bank additional unused hours for added security, to be used only when a long-term illness of the 
employee occurs which can be documented by the employee's physician. Until the implementation of 
the 42-hour work week, the employer will also permit the employee to cash in any accrued sick leave, 
beyond one thousand three hundred forty-four (1344) hours at the rate of $2.10 per hour. Effective 
January 1st, 2027, Following the implementation of the 42-hour work week, The employer will also 
permit the employee to cash in any accrued sick leave, beyond one thousand eight (1008) hours at the 
rate of $2.10 per hour.  
 
The determination to bank or cash in these sick leave hours will be done during the month of' January 
each year and will be paid out to the employee or credited to the sick leave bank in February of each 
year or paid upon separation. 
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The City shall post every six (6) months the amount of accrued sick leave of each employee. 
Section  3: Sick leave for members of the Caribou Fire Department may only be used in the following 
cases: 

a) Personal illness or physical incapacity of such degree as to render the employee unable to 
perform the essential duties of their position unless reasonable accommodation can be made.  

b) If requested, the employee shall furnish the Fire Chief with a certificate from their attending 
physician. If the said physician certifies that the employee is unable to perform their duties due 
to illness or physical incapacity, the physician's bill for such examination shall be paid for by 
the employer; if the physician does not certify , their bill shall be paid by the employee.  

c) Attendance upon members of the family within the household of the employee when their 
illness requires care by such employee, not to exceed twelve (12) workdays, at twenty-four 
(24) hours pay per day, per year provided the employee has accrued sick time. Employees 
will be compensated with regularly earned sick time or through their accrued sick bank. The 
twenty-four (24) hours shall be defined as herein stated for purposes of this paragraph only. 

d) Absences for a fraction of part of a workday that are chargeable to sick leave in accordance 
with these provisions may be charged in an amount not less than a one (1) hour increment and 
will be charged to accrued sick leave in direct proportion to the regular workdays absent. 

e) Employees shall see that their Supervisor is notified of the reason for their absence not 
previously arranged for as soon as possible, but not less than thirty (30) minutes for the 
unexpected absence. The Chief may require direct notification, when at their discretion it is 
deemed necessary. 

f) For employees hired before December 31, 2013: Upon retirement and discontinuance of 
employment with the City, the employee shall be paid unused sick leave benefits up to a 
maximum of the number of hours in their sick bank as of December 31, 2015 (See Appendix 
B).  

g) Upon termination of employment in good standing with the City, the employee will be 
compensated for unused sick leave, not to exceed 1,008 hours, according to the following 
schedule: 

 

After 5 years of continuous employment — 25% 
After 10 years of continuous employment — 50% 
After 15 years of continuous employment — 75% 
After 20 years of continuous employment — 100% 

h) For employees hired on or after January l, 2014: Upon retirement and discontinuance of 
employment with the City there shall be no payout of unused sick leave benefits. 

i) Death Benefit: Notwithstanding the above, if a current employee dies, 100% of any unused 
and banked sick leave will be paid to the employee’s estate for disbursement to employee 
designated beneficiaries.  
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j) Retirement: Shall be defined as the discontinuance from work with the City after submitting 
a two-week notification and having been employed by the City for at least (5) years and 
qualifying for withdrawal from their retirement plan and or social security. 

Section  4: Bereavement Leave:  In the event of the death of the employee's spouse, child, mother, 
father, brother, sister, mother-in-law, father-in-law, brothers and sisters-in-law, sons or daughters-
in-law, grandmother, grandfather, grandchildren, stepfather or stepmother, stepchild, step brothers 
or sisters, or other related individual residing with the employee, the employee shall be allowed up 
to three (3) days leave of absence for the purpose of attendance at the funeral and assisting in the 
necessary family arrangements. Such leave shall be with pay and without any deduction for sick 
leave. 
 
An amount of time, not to exceed one (1) day, will be granted for attendance at funerals of the following 
relatives of the employee, who are not covered under Section 4 above: aunt, uncle, niece, or nephew. 
Such time off shall not be chargeable to sick leave. 
 

Section  5:  On-The-Job-Injury: Employees covered by this Agreement who are injured on the job 
shall receive, in addition to compensation paid or payable under the Worker's Compensation Act, an 
amount sufficient to bring them up to full normal weekly salary while any incapacity exists and until 
they are either placed in disability retirement or return to active duty. Absence because of such injuries 
shall not be charged to accumulated sick leave. 

  
Employees covered by this Agreement experiencing an on-the-job accident or injury should refer to the 
processes and procedures as set forth in the City of Caribou Personnel Policy. The Policy outlines 
insurance coverage, reporting, medical assessment, medical bills, and compensation not outlined in this 
Section. 

Section  6:Unpaid Leave of Absence: Employees who are disabled because of injury or 
sickness shall be granted an unpaid leave of absence for up to one (l) year, as deemed medically 
warranted by attending physician and at the discretion of the Chief and the City Manager. 

Section  7:Earned Paid Leave: The first forty (40) hours of any leave time taken in a year, 
including vacation leave, and sick leave, or bereavement leave, will be designated as Earned 
Paid Leave (EPL). 
 
 

ARTICLE 23 
CLOTHING 

 

Section  1: The City agrees that all employees covered by this Agreement shall be provided initially, at 
no cost to the employees, all station uniforms to include, two Class B long sleeve shirts, two Class B 
short sleeve shirt, two polo shirts, two pairs of shorts, and three Class B pairs of pants, one all season 
jacket, winter hat, footwear, and gloves. The City will pay for cleaning of a uniform requiring dry 
cleaning and any clothing that has been contaminated with body fluids. The City further agrees to replace 
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any of the above-named items on an “as needed” basis.  However, before any new clothing is to be 
issued, the replaced article(s) must be relinquished to the department as required by the Fire Chief. 

Section  2: Uniform Allowance: Each employee shall receive a $500.00 uniform credit annually to 
replace duty uniforms as needed and maintain current uniform in good condition. Once the credit is used 
it will be the employee’s responsibility to replace articles as needed unless ruined in regular performance 
of the job. Any unspent funds in an account will be forfeited for that year. In addition, Employees shall 
be allotted $350.00 per year for one (1) pair of regulation work boots.  Boot allotment may roll over to 
a maximum of $700.00 for a single purchase of regulation work boots in that work year. 

Section  3: Each employee covered by this Agreement shall be reimbursed for the replacement cost of 
personal effects that shall be damaged or destroyed in the performance of their duties up to a maximum 
of $300.00 (except prescribed necessary medical devices, prescription eyeglasses, dentures or hearing 
aids) provided that such loss is reported to the Chief, Supervisor or Senior Person on shift during or at 
the end of the employee's shift. 

The City will not compensate for damage or loss of items that are unnecessary to the job such as 
jewelry, chains and earrings (except wedding rings). 

Section  4: Personal Appearance: The uniformed personnel when reporting for regular duty shall have 
clean clothes, neat and well pressed, nametags, shoes shined, hair neat and be clean shaven. The Chief 
or supervisor in charge shall inspect all crew members for the above minimum standards. Violations of 
this section may result in disciplinary action. 

 
Section  5: Station duty shorts may be worn between May 1st and October 1st of each year unless 
otherwise approved by the Chief.- 

 
 

 

 

ARTICLE 24 
INDEMNIFICATION AND LEGAL SERVICES 

 

Section  1: The City agrees to provide and pay for a policy of insurance indemnifying and saving 
harmless the fire fighters from civil liability for accidental injury to third (3rd) parties of their property 
while in the performance of firefighting and emergency medical duties and for legal services in 
defending such claims. 

 
Section  2: The City agrees to indemnify any firefighter and emergency medical technician for legal 
fees incurred while in the performance of their official duties. 

 

60



 

19 
 

ARTICLE 25 
PROBATION PERIOD & RESIDENCE REQUIREMENT 

 

 Section  l: Probation Period: All appointments shall, in the first instance, be made for a probationary 
period of six (6) months; and employees shall work under the provisions of this Agreement within 
which time they may be dismissed without protest by the Union. All appointees employed after said 
probationary period shall be placed on the seniority list (original date of hire) as regular employees, 
with the right to available work for which they can qualify. The probationary period may be extended 
for a second six-month period, only for cause, substantiated in writing by the Chief. The Union may 
review the cause for extension and must mutually agree prior to extending. 

  
 Section  2: Residence Requirement: All employees of the Fire Department, upon completion of their 

probationary period, must reside within 60 miles of the Fire Station. Travel time shall be determined 
using a commonly accepted travel time indicator e.g., google maps, etc. Any employee who has not 
established a residence as herein above stated shall be subject to dismissal.  
 

a) It being the intent of the parties hereto that as to those members of the Fire Department, they 
shall not be compelled to change their residency as a condition of their continued employment 
with the Department. Provided however, that in the event such member(s) desires to change 
their present abode, they must reside in the same municipality as they previously did or meet 
the above drive time requirement to said Fire Station. 

 

ARTICLE 26 
SAVINGS CLAUSE 

 

Section  1: If any provision of this Agreement shall be contrary to any laws or a City Ordinance, such 
invalidity shall not affect the validity of the remaining provisions. 

 
 
 

ARTICLE 27 
DISCIPLINARY PROCEDURES 

 
 Section  1: The Employer shall not discharge nor suspend any employee without just cause. In all cases 

involving the discharge or suspension of an employee, the Employer must immediately notify the 
employee in writing of their discharge or suspension and the reason therefore; such written notice shall 
also be given to the unit President, and a copy mailed to the Local Union Office, within one (l) working 
day from the time of the discharge or suspension, unless requested otherwise by the employee. 

 Section  2: Warning notices of specific complaints against any employee must be in writing and a 
copy of the same to the unit President. 

Section  3:Any employee discharged must be paid in full for all wages owed to the employee them by 
the Employer, including earned vacation pay, if any, on the next pay period from the date of discharge. 
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Section  4: A discharge or suspended employee must advise their Local Union in writing, within five 
(5) working days after receiving notification of such action against them, of their desire to appeal the 
discharge or suspension. Notice of appeal from discharge or suspension must be made to the Employer 
in writing within ten (10) days from the date of discharge or suspension. 

Section  5: Should it be proven that an injustice has been done to a discharged or suspended employee, 
the employee shall be fully reinstated in their position and compensated at their usual rate of pay for lost 
work opportunity. If the Union and the Employer are unable to agree as to the settlement of this case, 
then it may be referred to the grievance machinery as set forth in Article 15, within five (5) days after 
the above notice of appeal is given to the Employer. 

 

ARTICLE 28 
EMPLOYEE/MANAGEMENT CONFERENCES  

 

Section  1: Conferences between representatives of the City and the executive board of the unit may 
be arranged by mutual consent of the parties to discuss matters of mutual concern including methods 
of improving the relationship between the parties. Such meetings shall be planned in advance and shall 
be held at hours mutually agreed upon by the parties. Employees, acting on behalf of the unit, shall 
suffer no loss of time or pay should such meetings fall within the regular work hours. Disputes arising 
under this provision shall not be subject to the grievance procedure contained herein. 

 

 

 

 

 

ARTICLE 29 
TERM OF AGREEMENT 

 

Section  1: his Agreement shall govern the rights of the parties from January l, 2025, until and including 
December 31, 2027. It shall be automatically renewed for succeeding one (1) year periods unless either 
party shall notify the other in writing of its intention to renegotiate at least sixty (60) days from 
December 31, or within sixty (60) days prior to December 31, in any succeeding years, and at least one 
hundred and twenty (120) days before December 31, as aforesaid, if wages, rates of pay or any other 
matters requiring appropriation of money by the City are to be negotiated. This Agreement may be 
amended at any time by mutual agreement. 

 
ARTICLE 30 

GENDER NEUTRAL LANGUAGE 
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Section  1: All references to employees in this Agreement designate both sexes and whenever the male 
gender is used, it shall be construed to include male and female employees.  
 
 
IN WITNESS WHEREOF, the parties hereto have set their hands on the day and year first 
above written. 

 

For IAFF LOCAL 5191 Signature   _____________________________________ 

     Printed Name _____________________________________ 

     Date  _________________ 

 

For CITY OF CARIBOU Signature   _____________________________________ 

     Printed Name _____________________________________ 

     Date  _________________ 

 
 
 
 
 
 
 
 
 
 
 

APPENDIX A 
WAGES 

 
Section 1: The following is the wage scale for unit employees 

 
2026 

          
 

    

 
Starting 1 yr 2 yr 3 yr 4 yr 5 yr 6 yr 8 yr 10 yr 12 yr  14 yr 16 yr 18 yr 20 yr 

FF1/EMT 24.10 24.10 24.10 24.39 24.96 25.85 26.32 26.53 26.75 26.97  27.19 27.30 27.50 27.62 

FF2/EMT 24.10 24.10 24.15 24.56 25.12 26.33 26.80 27.02 27.25 27.47  27.69 27.81 28.01 28.13 

FF1/ADV 24.22 24.34 24.67 25.20 25.85 26.56 27.04 27.26 27.48 27.71  27.94 28.05 28.26 28.37 

FF2/ADV 24.34 24.45 24.84 25.40 26.07 27.62 28.12 28.35 28.58 28.81  29.05 29.17 29.38 29.51 

FF1/PAR 24.90 25.72 26.46 27.45 28.02 28.79 29.31 29.55 29.79 30.04  30.28 30.41 30.63 30.76 

FF2/PAR 25.12 25.93 26.70 28.54 29.61 29.82 30.36 30.61 30.86 31.11  31.36 31.50 31.72 31.86 
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Section 2: Captain’s Pay: Captains shall receive sixty-five dollars ($65.00) per week above their base pay. 
Employees working temporarily as an acting. Captain shall be compensated at the higher rate for all time 
spent as an acting Captain.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX B 
EMPLOYEE ACRUED BENEFITS BANK  

 
CFAD Leave Banks 12/31/15   

Employee Vacation Bank Sick Bank 
Chartier Adam 120  

    

Divito Michael 240  

Dow Scott 560 1,344.00 
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Michaud Scott 360 844.97 
    
Thornton John 72 1,123.38 
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FIRE DEPARTMENT 

AGREEMENT 

Between 

CITY OF CARIBOU, MAINE 

and 

CARIBOU PROFESSIONAL FIREFIGHTERS’ ASSOCIATION, IAFF LOCAL 5191 

 

 
 

This Agreement is entered into by and between the City of Caribou, Maine, hereinafter referred to as the 
Employer, and Caribou Professional Firefighters, IAFF Local 5191 hereinafter referred to as the Union. 

Effective January l, 2025 through December 31, 2027 
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.ARTICLE 1  
PREAMBLE 

 

Section  1: Pursuant to the provisions of the Municipal Public Employees Labor Relations Law (Title 
26, M.R.S.A., 961 through 974, 1964, as amended), the parties hereto have entered into this Agreement 
in order to establish mutual rights, preserve proper employee morals and to promote effective and 
efficient municipal operations. 

 

ARTICLE 2  
RECOGNITION 

 

Section  1: The City hereby recognizes that the Union is the sole and exclusive representative of all 
Firefighters, Crew Chiefs and Captains in the Caribou Fire Department, except as provided herein, for 
the purpose of bargaining with respect to wages, hours of work, and working conditions. 

Section  2: The City agrees not to enter into any agreement or contracts with its employees, individually 
or collectively, which in any way conflicts with the terms and provisions of this Agreement. Any such 
agreement shall be null and void. 

 

ARTICLE 3  
UNION SECURITY - DUES CHECKOFF 

 
Section  1: All Fire Fighters, Crew Chiefs and Captains of the Caribou Fire Department shall have the 
right to join or not join the Union. No employee shall be favored or discriminated against either by the 
City or by the Union because of their membership or non-membership in the Union. The Union 
recognizes its responsibility as bargaining agent and agrees to represent all employees covered under 
this agreement without discrimination, interference, restraint, or coercion. 
 
Section  2: The City recognizes that employees who are part of the Union may have obligations to pay 
monthly dues to the Union. The City agrees upon receipt of individually signed authorization cards, to 
deduct the Union established dues and or fees, uniform assessments fees, etc. from the wages of each 
Union member employee. 

Section  3: The City will then remit such check off to the Union before the first day of the month 
immediately next succeeding. Such remittance shall be accompanied by an itemized statement showing 
the names of each employee and the amount checked off for dues. 
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ARTICLE 4  
MANAGEMENT RIGHTS 

 

Section  1: The City retains all right and authority to manage and direct its employees, except as 
otherwise specifically provided in this Agreement. Such rights shall include and shall not be limited to: 
operation and management of the City's Fire and Ambulance Department; the direction of the working 
force; the right to hire, discharge and discipline; to change assignments; to promote or demote, to 
suspend, to reduce or expand the working forces; to transfer, to maintain discipline, to establish work 
schedules, to introduce new, improved or changed methods of work to facilities; to change, combine or 
eliminate jobs, work tasks, or positions. 

 
Section  2: The City's not exercising such functions in a particular way shall not be deemed a waiver 
of its right to exercise such function or preclude the City from exercising the same in some other way, 
not in conflict with the express provisions of this agreement. 

Section  3: The City may hire temporary, seasonal or per diem help for special events or short-handed 
occurrences. 
 
Section  4: The City may not retain temporary, seasonal, per diem help as a means of permanently 
displacing regular full-time employees. 

 

ARTICLE 5  
STRIKES AND SLOWDOWNS PROHIBITED 

Section  1: For the duration of this agreement, the Union, its officers, representatives and members shall 
not, directly or indirectly, authorize, instigate, cause and encourage, ratify, support or suggest or 
condone, nor shall any employee, directly or indirectly, take part in any strike, slowdown, or stoppage 
of work, or other interruption of work, or take any action or inaction which would involve suspension 
or interference with the normal work of the City Department, mass resignation, or absenteeism. 

Section  2: Failure or refusal on the part of any employee or agent to comply with any provision of this 
Article 5 shall be cause for whatever disciplinary action, including suspension or discharge, deemed 
necessary by the City. In consideration of no-strike pledge by the Union and employees, the City shall 
not lock out employees for the duration of this Agreement. Neither the violation of any provision of this 
Agreement nor the commission of any act constituting unfair labor practices or otherwise made unlawful 
by any Federal, State or local law, shall excuse employees, the Union or the City from their obligations 
under the provisions of this Article 5. Alleged violation of any provision of this Article 5 is appealable 
immediately by either party to the Superior Court within and for the County of Aroostook and State of 
Maine for the purpose of securing specific performance of the provisions of this Article 5. 
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ARTICLE 6  
TIME OFF WHILE PERFORMING UNION DUTIES 

 

Section  1: All employees covered by this Agreement who are members of the local unit executive 
board of the Union shall be allowed time off with pay for official Union business with representatives 
of management upon appointment if there is sufficient manpower available to cause no interference with 
Departmental operations. The unit President and/or designee on the executive board shall be allowed 
time off with pay during their regular work or shift hours to investigate grievances or to attend grievance 
hearings, but in no case shall such time exceed a total of two (2) hours per day for not more than one (l) 
representative. 

Section  2: No time off or leave of absence shall be permitted under this Article 6, unless the Fire Chief 
determines there is sufficient manpower available for normal departmental operations. 

Section  3: It is understood and agreed that all employees have productive work to perform and will not 
leave their jobs during work hours to attend Union matters, except as provided above. 

 

ARTICLE 7 
SENIORITY & PERSONNEL REDUCTIONS 

 

Section  1: In the event of either layoffs or recall to duty following such layoffs, seniority of the 
employees within the division or specialized field involved (work classification) shall be the governing 
factor but shall not be the sole consideration in matters affecting work shifts. 

Section  2: Seniority shall also be the deciding factor in promotions to higher paying jobs and for filling 
of jobs vacancies when two or more senior employees are equally qualified.  

Section  3: Extra work assignments shall be assigned to the regular employees by seniority on a rotation 
basis, provided the senior employee is available at the time the work is assigned and is qualified to do 
the work. If no member of the department is available and/or qualified, cross-trained volunteer firemen 
may be called. If no cross-trained person is available, a person qualified for the job assignment, e.g., an 
EMT for ambulance, may be called. 

Section  4: In cases of scheduled special events requiring on-scene ambulance stand-by, such as 
coverage at racetracks, one member of the department and qualified (EMT) volunteers may be retained. 
If no member of the department is available and/or qualified, a cross-trained volunteer fireman may be 
called. On prescheduled non-emergency out-of-County transports, one member of the department and 
qualified (EMT) volunteers may be retained. If no member of the department is available and/or 
qualified, one cross-trained volunteer fireman may be called. Extra work assignments shall include such 
outages as FMLA, sickness, injury, attendance upon family members, or unpaid leave and shall be 
treated as any other assignments or outages when backfilling staff. As per past practice, the Chief shall 
consult with the Union regarding extra work assignments.  

Section  5: Employees working on such extra work assignments. shall be paid at the rate of one and 
one-half (1 1/2) times the straight hourly rate. 
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Section  6: When the opportunity arises for members of the department to attend training, employees, 
on a seniority basis, who have not had previous opportunity to receive such training shall be given first 
consideration. All training shall be done in accordance with state law. The term training under this part 
shall include schools, conferences, workshops, on-line courses, etc. approved by administration. The 
department will cover registration and material costs for approved training. Administration must 
approve any off-shift training and related compensation. A notice of training shall be posted at least two 
(2) weeks prior to the start of the event whenever possible. 

Section  7: The City shall establish a seniority list, and it shall be brought up to date on January first 
(1st) each year and posted on the bulletin board as soon as practicable thereafter. A copy of the seniority 
list shall be sent to the designated representative of the Union. Any objection to the seniority list, as 
posted, must be reported to the city within ten (10) days from the date of posting or it shall stand as 
accepted; and any further and/or subsequent objection shall become null and void. 

Section  8: A break in employment to draw early state retirement benefits will not constitute a break in 
seniority or employment. 

 

ARTICLE 8 
DUTIES OF EMPLOYEES 

 
Section 1: The duties of the employees covered by this agreement shall be the protection of life and 
property; the prevention, control and extinguishment of fire; participation in training, inspection services 
and fire prevention activities; public education and provision of emergency medical care; participation 
in training and public health and safety functions; the care, custody and maintenance of fire and 
emergency medical care equipment, apparatus and quarters, and carrying out of the duties normally 
required of a Fire Department as defined in the "job description/duties" referred to in Article 4. However, 
nothing shall be construed as diminishing the current duties of the employees, duties to those consistent 
with prior practices, or as precluding the assignment of new duties to carry out the general purpose 
served by present duties as changing conditions or technology warrant.  

 
         The Union shall be notified 90 (ninety) days prior to a change in Ambulance service area.  A staffing 

study shall be performed before any outside communities with more than 100 (one hundred) ambulance 
calls per year are taken on by the city.  This study will be agreed upon by both parties.  

 
Section  2:All employees must maintain a current State of Maine EMS license. The State notifies the 
holder of the EMS license of pending expiration or status changes. It is therefore imperative that the 
employee notify the Chief of any status change or lapse of said License. Failure to notify the Chief of 
any status change prior to expiration or change in License status will result in immediate disciplinary 
actions up to suspension without pay pending reconciliation of License status. Any changes in, or 
suspension of, said license must be reported to the Chief immediately.  
 
Pay to be adjusted to proper EMS license level with effective date of change. In special circumstances, 
a reasonable amount of time will be allowed for relicensing. 
 
 

71



 

6 
 

Section  3: All drivers are to be licensed commercial vehicle operators to aid in the reduction of deaths, 
accidents, injuries, and loss of fire equipment due to fire apparatus related accidents.  

This policy applies to all drivers responsible for operating fire department vehicles that have gross 
vehicle weight rating or gross combination weight rating, or gross vehicle weight or gross combination 
vehicle weight of 20,001 pounds or more. Operators that meet the above requirements must obtain a 
Class B Commercial Driver’s License with both an air brake endorsement and tank endorsement and 
complete an emergency vehicle operators’ course if the vehicle is involved in emergency response.  

a) Current and future employees will have two (2) years from the effective date of this agreement 
or their date of  hire, whichever is later, to obtain the commercial license.  
 

b) CDL applications will be made available for all drivers meeting the above criteria. The 
application fee will be covered by the Fire Department. Any related fees, if there are any, for an 
initial test and one retake will be covered by the department for both written and practical 
examinations. Employees will be responsible for any retake testing fees after the first retake 
exams. 
 

c) If there are some unforeseen circumstances where an individual cannot meet the above standard 
or needs extra time to complete, each situation will be evaluated by the Fire Chief to determine 
validity and will be handled accordingly.  
 

d) As outlined in the MDOL Compliance Directive 24-11, the Fire Chief shall determine the annual 
training standard for the department with regards to maintaining capabilities as a CDL driver. 

 
Section 4: Secondary Employment: Unit Employees may be permitted to perform services for private 
interest and be gainfully employed outside of the department, provided prior approval and consent 
thereof is obtained from the Fire Chief, primarily for the purposes of avoiding schedule conflicts and 
of maintaining codes of conduct. 
 

a) Unit Employees understand that their primary job and hence employment responsibility is with 
the City of Caribou. The City agrees not to interfere with any unit employee working a second 
job  as long as the employment does not interfere with this primary responsibility to the City. In 
addition, any secondary employment or business ownership must not adversely impact the 
operations of the Caribou Fire and Ambulance Department or the reputation of the City of 
Caribou. 

  
b) Newly hired unit employees (after the execution of this agreement) that are employed in any 

Secondary employment shall provide written notice to the Fire Chief and City Manager seeking 
approval. Such approval shall not be granted if: 

 
1)   There is no clear demonstration that the employee shall be free to leave to respond to any             

  emergency call backs, or; 
 

2) The outside employment requirements would adversely affect the ability of the 
employee to perform their functions within the City, or 
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3) Secondary employment must maintain primary base of operations within a sixty (60) 
miles radius required for employment with the City of Caribou. 

 
4) Unit Employees may not work their secondary employment in a Fire/EMS position 

within twelve (12) hours of the start of their regular shift with CFAD. 
 

 
ARTICLE 9 

HOURS OF WORK – OVERTIME – WAGES 

 
Section 1: Prior to the implementation of the 42-hour workweek as outlined in Section 2, unit employees 
worked a continuous rotation of twenty-four (24) hours on duty followed by forty-eight (48) hours off duty. 
The workday was defined as twenty-four (24) hours. The guaranteed workweek was average at least fifty-six 
(56) hours over a three-week cycle, with fifty-three hours paid at straight time and three hours paid at time 
and a half for base pay purposes. The intent of that provision was to establish a forty-two (42) hour average 
workweek while providing that overtime compensation is earned only after an employee has actually worked 
forty-eight (48) hours during the workweek.  
 
Section 2. New Work Week: Effective August 24th, 2026, the workweek for unit employees was changed to 
be a rotating schedule that averages forty-two (42) hours per workweek over the established work cycle. It is 
the intent of the parties that employees shall receive compensation based upon this average workweek, 
regardless of the actual number of scheduled hours worked in any individual workweek within the established 
work cycle. Accordingly, unit employees shall be receiving compensation equivalent to a minimum of forty-
two (42) straight-time hours each workweek, representing the average hours of the established work cycle 
based on the wages outlined in Appendix A. 
 
Section 3: New Work Schedule: The schedule for unit employees shall consist of twenty-four (24) hours on 
duty, forty-eight (48) hours off duty, twenty-four (24) hours on duty and ninety-six (96) hours off duty. 
 
Section 4. New Overtime Threshold: The overtime threshold for calculating employees’ overtime shall be 
forty-eight (48) hours worked during each workweek. 
 

a) Because employees are compensated for an average forty-two (42) hour workweek, an employee 
must actually work an additional six (6) hours at the straight-time rate before becoming eligible for 
overtime compensation.  

b) The parties acknowledge that paid vacation leave constitutes paid leave and shall not be considered 
hours worked for purposes of determining overtime eligibility. 

c) Accordingly, when an employee utilizes vacation leave during a workweek, the employee must first 
work the number of hours replaced by vacation leave, in addition to the required six (6) straight-time 
hours, before qualifying for overtime compensation. 

 
Section  5: Compensatory Time: In lieu of overtime pay, the employee may choose compensatory time off 
at a rate of one and a half hours for each hour of overtime worked up to 120 hours maximum at any one time; 
they may take that time off when the shift permits their absence from duty without a replacement being 
scheduled. The employer agrees to record accumulation of overtime per employee and post such a list 
quarterly for review of the bargaining unit member. 
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Section  6: Call Back Overtime: Employees who report for callback, i.e., work outside their normal 
scheduled hours of work shall not be required to perform any work not directly connected with the express 
purpose of the callback except under the following circumstances: Help is requested or required to maintain 
emergency equipment or apparatus. In the event that the callback is to be for an extended period of time such 
as out of county transfers, said person shall work on a crew like a member of that crew, performing duties 
requested by the captain or their designee. 

 
a) When an employee receives a call back, the city shall pay for a minimum of two (2) hours at time and 

one half (1 1/2). If the callback exceeds two hours, the city shall pay all remaining time at the 
established time and one half (1 1/2) rate, to the highest quarter hour. 

 

Section  7: When an employee is required by the City to use their private automobile for fire or city business, 
the employee shall be paid for the use of their car at the rate established annually by the City Council. 

Section  8: Call Back Stipends: The City will pay a stipend to members of the department who are willing 
to be on callback duty for 24 hours. The first two members to volunteer for a given 24-hour period will receive 
a stipend of $72.00 per person. Any other staff volunteering for the same period will receive a stipend of $50 
per person. This stipend will be over and above the regular callback pay. All volunteers for call back duty 
must remain within 15 minutes of the fire station for the full 24-hour period. The shift going off duty would 
have first choice for the call back duty. After that, full-time members would be chosen from the callback 
board. If no full-time members want the stipend, the paid call force will be utilized in the same manner. 
Swapping on call will be allowed between members. 

a) Employees who wish to be “available” for call back for emergency or routine responses, should be 
within approximately 15 minutes of the fire station. Travel time shall be determined using a 
commonly accepted travel time calculators including but not limited to Waze, Google Maps, or 
Apple maps. 
 

b) The City will pay a stipend of $150.00 per person for any transfer over sixty (60) miles away with 
a patient, this will be over and above the regular callback pay. All employees, including paid call 
force, may volunteer for these long-distance transfer call backs with the long-distance transfer 
duties being made available to full-time employees first.  
 

c) The above stipends will not be considered part of the weekly wage rate but will be paid as part of 
the weekly payroll. 

 
 

ARTICLE 10 
WORK ASSIGNMENTS 

 

Section  1: The employer agrees to respect the jurisdictional rules of the Union and shall not direct or 
require their employees or persons other than the employees in the bargaining unit here  involved to 
perform work which is recognized as the work of the employees in said units. This is not to interfere 
with bona fide contracts with bona fide unions. 
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Section  2: Meals on Trips: The City shall reimburse for the reasonable cost of meals for any trip 
beyond 60 miles. 
 

ARTICLE 11 
MILITARY CLAUSE 

 

Section 1: Employees enlisting, entering or already in the military of the United States, pursuant to the 
provisions of the Universal Military Training and Service Act and amendments thereto shall be granted 
all rights and privileges provided by the Act and/or other State and Federal statutes. 

 
ARTICLE 12 

UNION BULLETIN BOARDS 
 

Section  1: The Employer agrees to provide suitable space for the Union bulletin board. Postings by      
the Union on such boards are to be confined to official business of the Union.  
 

ARTICLE 13 
UNION ACTIVITIES 

 

Section  1: Any employee member of the Union acting in an official capacity whatsoever shall not be 
discriminated against for their acts as such officer of the Union so long as such acts do not interfere 
with  the conduct of the Employer's business, nor shall there be any discrimination against any 
employee because of union membership or activities. 
 

ARTICLE 14 
INSPECTION PRIVILEGES 

 

Section  1: Authorized agents of the Union shall have access to the Employer's establishment during 
working hours for the purpose of adjusting disputes, investigating working conditions, collection of 
dues, and ascertaining that the Agreement is being adhered to, provided, however, that there is no 
interruption of the working schedule. 
 

Section  2: Authorized agents of the Union shall have access to the Employer's establishment during 
normal business hours from 7:00 a.m. to 5:00 p.m. on Monday through Friday for the purpose of 
adjusting disputes, investigating working conditions, collection of dues and ascertaining that the 
Agreement is being adhered to, provided, however, that there is no interruption of the working 
schedule. A twenty-four (24) hour notice to the Chief will be required before this Article can be 
implemented. 
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ARTICLE 15 
GRIEVANCE PROCEDURE 

 

Section  1: A grievance is a dispute concerning the interpretation, application, or alleged violation of 
the specific terms or provisions of this Agreement. Any grievance arising between the City and the 
Union or an employee represented by the Union shall be settled in the following manner: 

a) Step One: Fire Chief Level: Within Ten (10) working days of the date of the grievance  
 arises, the employee and the unit President or their designee shall jointly discuss the grievance      
 with the employee's Fire Chief in an effort to resolve the grievance. If the grievance is not  
 resolved with the employee's Fire Chief, then the grievance shall proceed to Step Two. 
 

b) Step Two - City Manager Level:  If the matter is not satisfactorily resolved by the Fire Chief, 
the aggrieved and the unit President or their designee may, within five (5) days after orally 
discussing the same with the Fire Chief, submit a written appeal to the City Manager. The City 
Manager, within five (5) workdays after receiving the appeal, shall meet with the aggrieved 
employee in an attempt to adjust the grievance. The City Manager shall give the grievant and 
the unit President a written decision within five (5) workdays following said meeting. 

 

c) Step Three - City Council or its Designee: If the Union is not satisfied with the disposition 
of the grievance at Step Two, it may submit a written appeal to the City Council or its designee 
within ten (10) workdays after receiving a decision at Step Two. The Council or its designee 
within fifteen (15) workdays following the  hearing shall give the employee and Union a written 
decision. If the Union does not proceed with the grievance to the Fourth Step within the time 
limits prescribed in the following subsection and no extension of time is mutually agreed upon, 
the grievance shall be considered to be satisfactorily resolved. 

 
d) Step Four – Arbitration Procedure: If the grievance is not satisfactorily resolved at Step 

Three, the Union may appeal to arbitration within ten (10) days after a decision at Step Three 
is rendered. A request for arbitration may be initiated by the Union, serving upon the City 
Council a notice in writing of an intent to proceed to arbitration. The notice shall identify the 
Agreement provision in dispute, the issue(s) to be determined, and the employee or employees 
involved. Upon receipt of a notice requesting arbitration, the parties shall request arbitration of 
the dispute under the procedures of the Maine Board of Arbitration and Conciliation. 

 
The arbitrator shall have no power or authority to add to, subtract from, or modify the provisions 
of this Agreement in arriving at a decision of the issue(s) presented and shall confine their 
decision solely to the application and interpretation of this Agreement. The costs of arbitration 
shall be shared equally by the parties. Each party shall bear the cost of preparing and presenting 
their own case. 

 
Section  2: A grievance may be withdrawn by the Union or the aggrieved employee at any time and the 
withdrawal of any grievance shall not be prejudicial to the positions taken by the parties as they relate 
to that grievance or any future grievances. 
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Section  3: The time limits set forth in the grievance procedure shall unless extended by mutual written 
agreement of the City and the Union, be binding and any grievance not timely presented or timely 
processed thereafter, shall not be arbitral. 

Section  4: Saturdays, Sundays and Holidays shall not be included in the time limits set forth in this 
grievance procedure. 

 
ARTICLE 16 

JURY DUTY PAY 
 

Section  1: Employees shall be granted a leave of absence for jury duty or jury service and be paid the 
difference in salary pay and jury pay with no interruption in accumulated benefits. Employees shall 
notify the Employer within forty-eight (48) hours after they receive jury notice. 
 
 

ARTICLE 17 
DEFECTIVE EQUIPMENT 

 

Section  1: The Employer shall not require employees to take out on the streets or highways any vehicle 
that is not in safe operating condition or equipped with the safety prescribed by law. It shall not be a 
violation of this Agreement where employees refuse to operate such equipment unless such refusal is 
unjustified. All equipment which is refused because it is not mechanically sound or properly equipped 
shall be appropriately tagged so that it cannot be used by other drivers until the Maintenance Department 
has adjusted the complaint. 

ARTICLE 18 
HOLIDAYS 

 

Section  1: Holidays: The following holidays shall be paid holidays for all employees covered by this 
Agreement: 

New Year's Day  Veteran's Day  Martin Luther King Day 
Washington's Birthday  Labor Day               Juneteenth 
Patriot's Day   Indigenous   People Day 
Memorial Day   Thanksgiving Day  
Independence Day  Christmas Day 
 

a) The holiday rate of pay shall be eight (8) hours pay if the holiday is not worked, with an 
additional eight (8) hours pay to those employees who do work.  Employees who work a 
complete twenty-four (24) hour shift on an assigned Holiday shall be paid a total of sixteen (16) 
hours of Holiday pay.  Those who work a twelve (12) hour shift that fills a shift vacancy shall 
receive a total of twelve (12) hours of Holiday pay. 

b) In recognition of Thanksgiving and Christmas being family holidays, an employee shall be 
allowed to receive a two (2) hour mealtime leave with their family at home. 
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c) The City will pay a stipend of $96.00 per person for 24 hours for two members of the department 
as stated above for all Holidays listed in this article.  

 
ARTICLE 19 
VACATIONS 

 

Section  1: Effective January 1st, 2027, The following vacation scheduled is available to regular 
full-time employees:  
 

After 6 months of service the employee will receive 1 week or 48 hours of vacation. 
After 1 year of service the employee will receive 2 weeks or 96 hours of vacation. 
After 5 years of service the employee will receive 3 weeks or 144 hours of vacation. 
After 10 years of service the employee will receive 4 weeks or 192 hours of vacation. 
After 15 year of service the employee will receive 5 weeks or 240 hours of vacation. 
After 20 years of service the employee will receive 6 weeks or 288 hours of vacation.  
 

 Normally, one week of vacation leave (accrual) will equal forty-eight (48) hours. 
 

Section  2: On any anniversary of employment with the department, the employee will be granted any 
increase in vacation entitled to that employee which will be taken before January 1 or within three 
months, whichever is greater. 
 
 
Section  3: Entitlement to vacations under this Section shall be determined as of the first (1st) day of 
the year in which the vacation is taken. Vacations shall be granted at the discretion of the Fire Chief or 
designee according to seniority in the Department; however, all vacation requests require approval of 
the Fire Chief or designee. As per past practice, a minimum of 12 hours must be used at a time. No 
more than one employee per work shift may be on vacation at any given time without approval of the 
Fire Chief or designee. 
 
Section  4: In the event of dismissal of an employee, for cause, or if an employee voluntarily leaves 
their employment, said employee shall be entitled to vacation pay for all unused vacation. 
 
Section  5: Employees who voluntarily return from vacation to cover a regularly assigned shift will only 
be paid straight time during that shift. Employees called in from vacation will be paid time and one half 
for that call back duty. An employee on vacation may only be called back from vacation to cover during 
their regularly assigned shift after all other full-time employees have been offered the opportunity to 
cover that shift at an overtime rate.  
 
Section  6: Vacation banks shall be capped at the present levels currently in them as of December 31, 
2015. Starting January l, 2016, vacation shall be used in the year it was accrued except employees may 
roll over unused vacation until the last day of February of the next year in accordance with the city’s 
personnel policy. (See Appendix A.) 
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Section  7: In the event that an employee covered dies during the term of this Agreement, their accrued 
vacation credits, if any, shall be paid in the wage equivalent, to the beneficiary on file, or to the estate 
of the employee if there is no beneficiary on file. 

 
 

ARTICLE 20 
INSURANCE 

 

Section  1: The City of Caribou and the Union shall form a Committee made up of 2 employees from 
the Fire and Ambulance Department Unit, 2 employees of the Police Department Unit, 2 employees 
from the AFSCME Public Works Unit and 6 non-union employees. Management shall be represented 
by the City Manager and the Human Resource Director and or their designees. Management shall 
provide administrative support, research and advisement to the Committee as necessary. The established 
Committee will remain in effect and active until such time that it is mutually agreed by the Union and 
City that said Committee is no longer needed. 

Section  2: The task of the Committee shall be the deliberation, evaluation and making of proposals for 
alternatives to Health Insurance and Sick Leave Policies in their respective workplace. The Committee 
will be given appropriate administrative support. All meetings of the Committee shall be open with a 
posted agenda, time, place and date. The Committee shall establish their rules of procedure. 

Section  3: Should the Committee reach a consensus on a different Health Insurance plan/s than the 
Health Insurance plan currently in effect or alternatives to the Sick Leave Policies; the Committee will 
request that the City and the Union open the contract/s on either or both subjects not tied to each other. 
The City and Union agree that the Committee consensus shall constitute mutual agreement to open the 
Contract/s. A majority vote of both the City Council and Union must be obtained before implementing 
any Committee consensus changes in health insurance or alterations to sick leave policies. 

Section  4: As part of the fringe benefit package offered to qualifying employees, the City currently 
makes available health insurance coverage to all regular full-time employees. The City also makes 
available the option of dependent coverage to qualifying employees as an additional fringe benefit. The 
City will pay 80% of the total premium and the employee will pay 20% of the total premium of the 
approved plans. 

Section  5: The employer shall provide employees with a prescription drug card as long as it is offered 
under the group insurance plan/s.  

Section 6: During the open enrollment period, employees may choose between the Baxter Plan 
(formerly POS Plan 200) and the Katahdin Plan (formerly PPO-500). The current healthcare plan(s) 
shall remain in effect throughout the duration of this Agreement unless a change is recommended by 
the Working Group and ratified by an affirmative vote of the Union and City Council. The Healthcare 
Premiums to the Maine Municipal Employee Health Trust will be shared, with 80% of the premium 
paid by the Employer and 20% by the employee for either the Baxter or Katahdin plans. 
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Section 7:Health Reimbursement Arrangement (HRA): Associated with the above health care 
plans, the City will provide an HRA for unit employees as outlined below: 

(a) The City will provide HRA funding in the amount of 50% of the maximum Out-of-
Pocket expense for a Single, Single with Children, or Family Coverage per year for the 
Baxter Plan. 
 

(b) The City will provide HRA funding in the amount of 60% of the maximum Out-of-Pocket 
expense for a Single, Single with Children, or Family Coverage per year for the Katahdin Plan. 

 
(c) The HRA will cover deductibles, coinsurance and other expenses authorized by the plan. 

 
(d) Any unused HRA Funding amount in a calendar year can be rolled over in the HRA to 

the following year up to the maximum out of pocket cost for the selected plan. The 
maximum amount available in the HRA at any time will be the maximum out of pocket 
cost for the selected plan. 

 
(e) If an employee decides not to participate in the health care plan, and that plan provides a 

life insurance benefit at no cost to those in the health care plan, the city will pay the cost 
of the life insurance benefit for that employee. 

 

Section  8: Physical examinations shall be paid by the City and shall be taken annually. The City shall 
contract with physicians for these physical exams. Should an employee choose to go to another doctor, 
the city shall make payment for that doctor at the contract rate. 

Section  9: The City agrees to allow a payroll deduction for a dental, eye and prescription plan whose 
cost may be borne totally by the employee. 

 

ARTICLE 21 
PENSIONS 

 
Section  1: The City Agrees to continue to participate in the Social Security Retirement System. 
 
Section  2: The City agrees to participate in the Maine State Retirement System and maintain the present, 
or better, coverage for the duration of this agreement. 

Section  3: Employees will be included in the MainePERS Special Plan 3C ( ) after 
twenty-five (25) years. 

Section  4: As of January 1, 2019, all employees who are retired but Return to Work (RTW) with the 
city are eligible for a retirement benefit equal to the city’s general employee retirement program or 
payment of any applicable MEPERS RTW penalty fees, whichever is greater. Retirees electing to fully 
participate in the City’s general retirement plan, either through ICMA or other similar retirement 
investment option, will be responsible for any MEPERS RTW fees and will have such deducted from 
their wages for remittance by the City to MEPERS. 
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ARTICLE 22 
LEAVE OF ABSENCE 

 
Section 1: Sick Leave: Sick leave shall accrue at the rate of (24) hours for each calendar month of 
service beginning with the first (1st) calendar month of employment. The City shall post every six (6) 
months the amount of accrued sick leave of each employee. 

Section  2: Upon accruing the maximum number of hours, the employer will permit the employee to 
bank additional unused hours for added security, to be used only when a long-term illness of the 
employee occurs which can be documented by the employee's physician. The employer will permit the 
employee to cash in any accrued sick leave, beyond one thousand eight (1008) hours at the rate of $2.10 
per hour.  
 
The determination to bank or cash in these sick leave hours will be done during the month of' January 
each year and will be paid out to the employee or credited to the sick leave bank in February of each 
year or paid upon separation. 

 
Section  3: Sick leave for members of the Caribou Fire Department may only be used in the following 
cases: 

a) Personal illness or physical incapacity of such degree as to render the employee unable to 
perform the essential duties of their position unless reasonable accommodation can be made.  

b) If requested, the employee shall furnish the Fire Chief with a certificate from their attending 
physician. If the said physician certifies that the employee is unable to perform their duties due 
to illness or physical incapacity, the physician's bill for such examination shall be paid for by 
the employer; if the physician does not certify , their bill shall be paid by the employee.  

c) Attendance upon members of the family within the household of the employee when their 
illness requires care by such employee, not to exceed twelve (12) workdays, at twenty-four 
(24) hours pay per day, per year provided the employee has accrued sick time. Employees 
will be compensated with regularly earned sick time or through their accrued sick bank. The 
twenty-four (24) hours shall be defined as herein stated for purposes of this paragraph only. 

d) Absences for a fraction of part of a workday that are chargeable to sick leave in accordance 
with these provisions may be charged in an amount not less than a one (1) hour increment and 
will be charged to accrued sick leave in direct proportion to the regular workdays absent. 

e) Employees shall see that their Supervisor is notified of the reason for their absence not 
previously arranged for as soon as possible, but not less than thirty (30) minutes for the 
unexpected absence. The Chief may require direct notification, when at their discretion it is 
deemed necessary. 

f) For employees hired before December 31, 2013: Upon retirement and discontinuance of 
employment with the City, the employee shall be paid unused sick leave benefits up to a 
maximum of the number of hours in their sick bank as of December 31, 2015 (See Appendix 
B).  
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g) Upon termination of employment in good standing with the City, the employee will be 
compensated for unused sick leave, not to exceed 1,008 hours, according to the following 
schedule: 

     After 5 years of continuous employment — 25% 
After 10 years of continuous employment — 50% 
After 15 years of continuous employment — 75% 
After 20 years of continuous employment — 100% 

h) For employees hired on or after January l, 2014: Upon retirement and discontinuance of 
employment with the City there shall be no payout of unused sick leave benefits. 

i) Death Benefit: Notwithstanding the above, if a current employee dies, 100% of any unused 
and banked sick leave will be paid to the employee’s estate for disbursement to employee 
designated beneficiaries.  

j) Retirement: Shall be defined as the discontinuance from work with the City after submitting 
a two-week notification and having been employed by the City for at least (5) years and 
qualifying for withdrawal from their retirement plan and or social security. 

Section  4: Bereavement Leave:  In the event of the death of the employee's spouse, child, mother, 
father, brother, sister, mother-in-law, father-in-law, brothers and sisters-in-law, sons or daughters-
in-law, grandmother, grandfather, grandchildren, stepfather or stepmother, stepchild, step brothers 
or sisters, or other related individual residing with the employee, the employee shall be allowed up 
to three (3) days leave of absence for the purpose of attendance at the funeral and assisting in the 
necessary family arrangements. Such leave shall be with pay and without any deduction for sick 
leave. 
 
An amount of time, not to exceed one (1) day, will be granted for attendance at funerals of the following 
relatives of the employee, who are not covered under Section 4 above: aunt, uncle, niece, or nephew. 
Such time off shall not be chargeable to sick leave. 
 

Section  5:  On-The-Job-Injury: Employees covered by this Agreement who are injured on the job 
shall receive, in addition to compensation paid or payable under the Worker's Compensation Act, an 
amount sufficient to bring them up to full normal weekly salary while any incapacity exists and until 
they are either placed in disability retirement or return to active duty. Absence because of such injuries 
shall not be charged to accumulated sick leave. 

  
Employees covered by this Agreement experiencing an on-the-job accident or injury should refer to the 
processes and procedures as set forth in the City of Caribou Personnel Policy. The Policy outlines 
insurance coverage, reporting, medical assessment, medical bills, and compensation not outlined in this 
Section. 
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Section  6:Unpaid Leave of Absence: Employees who are disabled because of injury or 
sickness shall be granted an unpaid leave of absence for up to one (l) year, as deemed medically 
warranted by attending physician and at the discretion of the Chief and the City Manager. 

Section  7:Earned Paid Leave: The first forty (40) hours of any leave time taken in a year, 
including vacation leave, and sick leave, or bereavement leave, will be designated as Earned 
Paid Leave (EPL). 
 
 

ARTICLE 23 
CLOTHING 

 

Section  1: The City agrees that all employees covered by this Agreement shall be provided initially, at 
no cost to the employees, all station uniforms to include, two Class B long sleeve shirts, two Class B 
short sleeve shirt, two polo shirts, two pairs of shorts, and three Class B pairs of pants, one all season 
jacket, winter hat, footwear, and gloves. The City will pay for cleaning of a uniform requiring dry 
cleaning and any clothing that has been contaminated with body fluids. The City further agrees to replace 
any of the above-named items on an “as needed” basis.  However, before any new clothing is to be 
issued, the replaced article(s) must be relinquished to the department as required by the Fire Chief. 

Section  2: Uniform Allowance: Each employee shall receive a $500.00 uniform credit annually to 
replace duty uniforms as needed and maintain current uniform in good condition. Once the credit is used 
it will be the employee’s responsibility to replace articles as needed unless ruined in regular performance 
of the job. Any unspent funds in an account will be forfeited for that year. In addition, Employees shall 
be allotted $350.00 per year for one (1) pair of regulation work boots.  Boot allotment may roll over to 
a maximum of $700.00 for a single purchase of regulation work boots in that work year. 

Section  3: Each employee covered by this Agreement shall be reimbursed for the replacement cost of 
personal effects that shall be damaged or destroyed in the performance of their duties up to a maximum 
of $300.00 (except prescribed necessary medical devices, prescription eyeglasses, dentures or hearing 
aids) provided that such loss is reported to the Chief, Supervisor or Senior Person on shift during or at 
the end of the employee's shift. 

The City will not compensate for damage or loss of items that are unnecessary to the job such as 
jewelry, chains and earrings (except wedding rings). 

Section  4: Personal Appearance: The uniformed personnel when reporting for regular duty shall have 
clean clothes, neat and well pressed, nametags, shoes shined, hair neat and be clean shaven. The Chief 
or supervisor in charge shall inspect all crew members for the above minimum standards. Violations of 
this section may result in disciplinary action. 

 
Section  5: Station duty shorts may be worn between May 1st and October 1st of each year unless 
otherwise approved by the Chief. 
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ARTICLE 24 
INDEMNIFICATION AND LEGAL SERVICES 

 

Section  1: The City agrees to provide and pay for a policy of insurance indemnifying and saving 
harmless the fire fighters from civil liability for accidental injury to third (3rd) parties of their property 
while in the performance of firefighting and emergency medical duties and for legal services in 
defending such claims. 

 
Section  2: The City agrees to indemnify any firefighter and emergency medical technician for legal 
fees incurred while in the performance of their official duties. 

 

ARTICLE 25 
PROBATION PERIOD & RESIDENCE REQUIREMENT 

 

 Section  l: Probation Period: All appointments shall, in the first instance, be made for a probationary 
period of six (6) months; and employees shall work under the provisions of this Agreement within 
which time they may be dismissed without protest by the Union. All appointees employed after said 
probationary period shall be placed on the seniority list (original date of hire) as regular employees, 
with the right to available work for which they can qualify. The probationary period may be extended 
for a second six-month period, only for cause, substantiated in writing by the Chief. The Union may 
review the cause for extension and must mutually agree prior to extending. 

  
 Section  2: Residence Requirement: All employees of the Fire Department, upon completion of their 
probationary period, must reside within 60 miles of the Fire Station. Any employee who has not 
established a residence as herein above stated shall be subject to dismissal.  
 

a) It being the intent of the parties hereto that as to those members of the Fire Department, they 
shall not be compelled to change their residency as a condition of their continued employment 
with the Department. Provided however, that in the event such member(s) desires to change 
their present abode, they must reside in the same municipality as they previously did or meet 
the above drive time requirement to said Fire Station. 

 

ARTICLE 26 
SAVINGS CLAUSE 

 

Section  1: If any provision of this Agreement shall be contrary to any laws or a City Ordinance, such 
invalidity shall not affect the validity of the remaining provisions. 
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ARTICLE 27 
DISCIPLINARY PROCEDURES 

 
 Section  1: The Employer shall not discharge nor suspend any employee without just cause. In all cases 

involving the discharge or suspension of an employee, the Employer must immediately notify the 
employee in writing of their discharge or suspension and the reason therefore; such written notice shall 
also be given to the unit President, and a copy mailed to the Local Union Office, within one (l) working 
day from the time of the discharge or suspension, unless requested otherwise by the employee. 

 Section  2: Warning notices of specific complaints against any employee must be in writing and a 
copy of the same to the unit President. 

Section  3: Any employee discharged must be paid in full for all wages owed to the employee by the 
Employer, including earned vacation pay, if any, on the next pay period from the date of discharge. 

 
Section  4: A discharge or suspended employee must advise their Local Union in writing, within five 
(5) working days after receiving notification of such action against them, of their desire to appeal the 
discharge or suspension. Notice of appeal from discharge or suspension must be made to the Employer 
in writing within ten (10) days from the date of discharge or suspension. 

Section  5: Should it be proven that an injustice has been done to a discharged or suspended employee, 
the employee shall be fully reinstated in their position and compensated at their usual rate of pay for lost 
work opportunity. If the Union and the Employer are unable to agree as to the settlement of this case, 
then it may be referred to the grievance machinery as set forth in Article 15, within five (5) days after 
the above notice of appeal is given to the Employer. 

 

ARTICLE 28 
EMPLOYEE/MANAGEMENT CONFERENCES  

 

Section  1: Conferences between representatives of the City and the executive board of the unit may 
be arranged by mutual consent of the parties to discuss matters of mutual concern including methods 
of improving the relationship between the parties. Such meetings shall be planned in advance and shall 
be held at hours mutually agreed upon by the parties. Employees, acting on behalf of the unit, shall 
suffer no loss of time or pay should such meetings fall within the regular work hours. Disputes arising 
under this provision shall not be subject to the grievance procedure contained herein. 
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ARTICLE 29 
TERM OF AGREEMENT 

 

Section  1: his Agreement shall govern the rights of the parties from January l, 2025, until and including 
December 31, 2027. It shall be automatically renewed for succeeding one (1) year periods unless either 
party shall notify the other in writing of its intention to renegotiate at least sixty (60) days from 
December 31, or within sixty (60) days prior to December 31, in any succeeding years, and at least one 
hundred and twenty (120) days before December 31, as aforesaid, if wages, rates of pay or any other 
matters requiring appropriation of money by the City are to be negotiated. This Agreement may be 
amended at any time by mutual agreement. 

 
IN WITNESS WHEREOF, the parties hereto have set their hands on the day and year first 
above written. 

 

For IAFF LOCAL 5191 Signature   _____________________________________ 

     Printed Name _____________________________________ 

     Date  _________________ 

 

For CITY OF CARIBOU Signature   _____________________________________ 

     Printed Name _____________________________________ 

     Date  _________________ 
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APPENDIX A 
WAGES 

 
Section 1: The following is the wage scale for unit employees 

 
2026 

          
 

    

 
Starting 1 yr 2 yr 3 yr 4 yr 5 yr 6 yr 8 yr 10 yr 12 yr  14 yr 16 yr 18 yr 20 yr 

FF1/EMT 24.10 24.10 24.10 24.39 24.96 25.85 26.32 26.53 26.75 26.97  27.19 27.30 27.50 27.62 

FF2/EMT 24.10 24.10 24.15 24.56 25.12 26.33 26.80 27.02 27.25 27.47  27.69 27.81 28.01 28.13 

FF1/ADV 24.22 24.34 24.67 25.20 25.85 26.56 27.04 27.26 27.48 27.71  27.94 28.05 28.26 28.37 

FF2/ADV 24.34 24.45 24.84 25.40 26.07 27.62 28.12 28.35 28.58 28.81  29.05 29.17 29.38 29.51 

FF1/PAR 24.90 25.72 26.46 27.45 28.02 28.79 29.31 29.55 29.79 30.04  30.28 30.41 30.63 30.76 

FF2/PAR 25.12 25.93 26.70 28.54 29.61 29.82 30.36 30.61 30.86 31.11  31.36 31.50 31.72 31.86 

 

Section 2: Captain’s Pay: Captains shall receive sixty-five dollars ($65.00) per week above their base pay. 
Employees working temporarily as an acting. Captain shall be compensated at the higher rate for all time 
spent as an acting Captain.  
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APPENDIX B 

EMPLOYEE ACRUED BENEFITS BANK  
 

CFAD Leave Banks 12/31/15   

Employee Vacation Bank Sick Bank 
Chartier Adam 120  

    

Divito Michael 240  

Dow Scott 560 1,344.00 
    
    
Michaud Scott 360 844.97 
    
Thornton John 72 1,123.38 
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CARIBOU ADMINISTRATION  
25 HIGH STREET  

CARIBOU, ME. 04736  
MEMO  
 
TO:   Caribou City Council Members  
FROM:  Penny Thompson, City Manager  
DATE:  October 19, 2026 

  RE:   Introduction of Ordinance 11, 2026 Series, “An ordinance to ammend Chapter 19, “Policy 
for Tax Acquired Property” 
 
 

 
At tonight’s meeting, the City Council is requested to introduce Ordinance No. 11, 2026 Series, which would 
amend Chapter 19, Policy for Tax Acquired Property. A public hearing will be scheduled for a subsequent Council 
meeting to consider adoption. 
 
 
 
 
Recommended Action: 
 
Introduce Ordinance No. 11, 2026 Series, amending Chapter 19, Tax Acquired Property, and schedule the 
required public hearing for the next Caribou City Council meeting. 
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Chapter 19 - Policy for Tax Acquired Property 
 

 
 
 
 
 
Section 1.0 General Purpose Statement 
Section 2.0 Pre-Foreclosure Review and Evaluation of Liened Property 
Section 3.0 Consideration of Lien Waivers 
Section 4.0 Waiver of Foreclosure 
Section 5.0 Tax Acquired Properties Management 
Section 6.0 Disposal of Tax Acquired Properties 
Section 7.0 Reclaiming Property After Foreclosure 
Section 8.0 Public BidSale Process for Tax Acquired Properties 
Section 9.0 Savings Clause 
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Chapter 19: POLICY FORDISPOSITION OF TAX ACQUIRED 
PROPERTY 

 
 

Section 1.0 General Purpose Statement 
 

The purpose of this policy Chapter is to establish procedures and guidelines for the management and 
disposition of real property acquired for non-payment of taxes, service charges, and/or fees, as 
provided for in State law under MRSA Title 36, as amended from time to time.  However, nothing in 
these guidelines shall limit or restrict the authority of the City Council to manage or dispose of tax 
acquired property, as granted under City Charter and State law, within the best interest of the City of 
Caribou. 

 
All pProperties as may be subject to Tax Lien from time to time shall be treated as in MRSA Title 36 of 
State Law and as further outlined in this Chapter.  Special considerations of all pProperties may be 
granted under Sections 1.0 - 4.0, as amended.  All other pProperties as NOT acted upon under Sections 
1.0-4.0 of this Policy Chapter shall be subject to and acted upon by the tax laws of the State of Maine 
and this Chapter. 

 
Section 2.0 Pre-Foreclosure Review and Evaluation of Liened Property 

 
2.1 At the same time that Notice of Foreclosures are sent, pursuant to MRSA Title 36 §943, the Tax 
Collector shall make available for review the list of pending properties.  Said properties shall be 
reviewed by City Administration to include, but not limited to, the Tax Collector, City Manager, Code 
Enforcement Officer, Assessor and Fire Chief for the purposes of conducting the Review of the 
Property under Section 2.2. 

 
2.2 Review of the Property as defined under Section 2.1 shall be initially conducted initially by City 
Administration.  City Administration shall examine such pProperties for such factors as situations 
involving known deposits or exposures of hazardous waste, conditions of pProperties that might be 
considered a public safety or health hazard, terms and or conditions that might preclude or prevent 
reasonable foreclosure by tax lien, landlord- related claims, market value at time of foreclosure and 
any other factors deemed within the best interest of the City.  The Review of the Property shall be 
conducted  as an assessment to the City's ability to perfect such liens and reasonable collection, as a 
minimum, the net sum of all back taxes owed at the time of foreclosure. 
the net sum of all back taxes owed at time of foreclosure. 

 
2.3 If necessary, after completion of the Review of the Property by City Administration, a list 
of pProperties shall be compiled with descriptions of said propertiesy, locations by Map and 
Lot and a recommendations as to why each the Pproperty should not be subject to automatic 
tax lien foreclosure pursuant to MRSA Title 36. 

 
2.4 City Administration shall complete a checklist documenting the steps of the process described in 
this policy Chapter for each tax- acquired property. 

 
Section 3.0 Consideration of Lien Waivers 

 
City Administration shall present the list derived under 2.3 to the City Council for final approval. 
Review and approval by the City Council shall determine a final list of pProperties that will not 
expire under automatic tax lien foreclosure processes, pursuant to MRSA Title 36 §943.  Properties 
identified under Section 2.3 that are acted uponselected by the City Council and or Designee shall be 
subject to a Waiver of Foreclosure Action under section 4.0. 
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Section 4.0 Waiver of Foreclosure 
 

Any Pproperties as that are identified and acted uponapproved under Section 3.0 shall be subject to a 
Waiver of Foreclosure, pursuant to MRSA Title 36 §944.  The Tax Collector shall prepare, prior to 
redemption of tax lien, the Waiver of Foreclosure form and shall submit the same to the appropriate 
Registry ofSouthern Aroostook Registry of Deeds for recording.  The City shall retain all rights as 
granted under MRSA Title 36 for continued actions of equitable relief, as amended from time to time.  

Deeds for recording.  The City shall retain all rights as granted under MRSA Title 36 for continued 
actions of equitable relief as amended from time to time. 
 

Section 5.0 Tax Acquired Properties Management 
 

5.1 The City reserves all rights provided under MRSA Title 14 regarding protection of claims;. 
 

5.2 Following the foreclosure of tax lien Property, the Tax Collector shall within 15 days after 
foreclosure, notify the owner of record at the last known address by certified mail, return-receipt that 
his/her right to redeem said property has expired, pursuant to MRSA Title 36. Such notification shall 
advise the owner of record that the property may be reclaimed at the sole discretion of the City 
Council and in accordance with this Chapter. Notice also will indicate the prior owner's potential 
rights to have the property sold in accordance with MRSA Tit le  36  §943-C. 

 
(a) within 15 days after foreclosure, notify the owner of record at the last known address by certified 
mail, return-receipt that his/her right to redeem said Property has expired, pursuant to MRSA Title 36. 
Such notification shall advise the owner of record that the Property may be reclaimed at the sole 
discretion of the City Council and in accordance with this chapter. Notice will also indicate the prior 
owner's potential rights to have the property sold in accordance with 36 M.R.S. §943-C. 

 
5.3 In the event that a tax-acquired property remains or becomes vacant for 60 consecutive days 
following the date of foreclosure of the tax liens under which the City becomes the owner of a 
property, 

 
(a) City Administration shall obtain liability coverage for the property. 
(b) For those tax-acquired properties which that are abandoned and contain structures, 

 
(1) City Administration shall cause the property to be posted with no trespassing signs and 
secure the structures from entry. 
(2) City Administration shall send notice to the prior owner of record notifying them of the 
Ccity's securing actions and the means by which the owner can access the property to 
retrieve personal property. This notice also shall also indicate that personal property 
unclaimed within 30 days shall be considered abandoned and may be disposed of at the 
discretion of the City in accordance with M.R.S.AMRSA Title 30-A, Section 3106 
Disposition of Aabandoned Pproperty. 

 
(c) For tax-acquired properties acquired and which may be that are occupied, the Ccity affirms its 
rights of protection from any obligations or responsibility under verbal or written contracts made 
prior to foreclosure. It is the Ccity's intent that no situation nor obligation occur in which the Ccity 
will act in a landlord role. 

 
( 1) The Ccity shall expeditiously dispose of any tax-acquired properties under this part 

by public bid or conveyance under Section 6.1 
(2) If the Ccity intends to dispose of the property but will continue to own and control it 

beyond 60 days after foreclosure, the Ccity shall send notice to the property tenant(s) and 
inform them of the Ccity's ownership in the property and advise the tenant(s) to seek legal 
counsel with regard to any matters between them and the prior owner or future owner. 
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(3) If the Ccity intends to retain the property under 6.1(c), the Ccity shall, within 5 days of 
City Council decision to retain the properties, notify the prior land owner and any tenants of 
the property that the Ccity has ownership and that the tenants will have 60 days from City 
Council decision or until April 30 of the current year, whichever is later, to vacate the 
premises. 

 
5.4 The Tax Collector shall, not more than 60 days after expiration of a tax lien, prepare a listing of all 
tax- acquired pProperties and submit the same to the City Council for determination of preferred 
disposal method as allowed under Section. 6.0. 
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Section 6.0 Disposal of Tax Acquired Properties 
 

6.1 The City Council may exercise the following four options for disposal of tax- acquired property: 
 

(a) permit the prior owner to reclaim their property as provided under Section 7.0,; 
(b) Place Attempt to sell the acquired propertyies for for market value, as provided under Section 

8.0;public bid or sale as outlined under Section 8.0, 
(c) Retain acquired the propertyies for public purpose. Considerations for such determinations shall 
include, but not be limited to, property that may have recreational or open space values, economic 
importance, potential for necessary present or future public easements, location or additions for public 
facilities or other criteria as determined by the City Council, ; or 
(d) After abating past due taxes, convey the property to a local non-profit organization”Land Bank 

Entity,” as  approved by the 
City Council as a landbank entity for the city and pursuant to Chapter 22 Land Bank Program of these 
ordinances, and in order to have the property restored or redeveloped. Public Bid procedures are not 
necessary for properties to be conveyed under this part so long as contractual agreements are made 
which provide, as a minimum, for the city to be fully compensated 
for taxes abated within one year from conveyance, and the city will receive payments in lieu of 
taxes if 
the property remains in non-profit status longer than one year from conveyance. 

 
6.2 Properties not reclaimed by the prior owner, directed for retention, or conveyed to a non-
profit”Land Bank Entity, or directed for retention under 6.1 (a), (c) or (d), respectively, shall be 
placed listed for sale  on the open marketby Public Bid, pursuant to Section 8.0 and MRSA Title 
36 . §946‑C; 

 
6.3 After City Council determination of the preferred disposal method under Section 6.10, they City 
Council may, by majority action, alter  elect to change the preferred method for any or all properties up 
until the time the properties are disposed. 

 
Section 7.0 Reclaiming Property After Foreclosure 

 
At the discretion of the City Council, the prior owner(s) of a tax- acquired property may reclaim 
his /her/ their property if, by January 31 of the year after foreclosure, all past due taxes, fees and costs 
related to the acquired property have been paid. Furthermore, if blight conditions are evident, as 
determined by the City Council, a consent agreement may be required that stipulates timeframes and 
requirements for cleanup and restoration of the property in accordance with Ccity building and property 
maintenance codes. 

 
Section 8.0 Public Bid Sale Process for Tax Acquired Properties 
 
Pursuant to MRSA Title 36 Section §946‑C, and notwithstanding any provision of law to the contrary, after 
the foreclosure process under MRSA Title 36 §942 and §943 is completed and the right of redemption has 
expired, if the City chooses to sell the tax-acquired property to someone other than the former owner under 
6.1(b), the City shall use the sale process described below in 8.1 – 8.10.  For the purpose of this section, 
"former owner" means the owner or owners of record at the time of foreclosure or, if deceased, the former 
owner's heirs, devisees or personal representatives and "tax-acquired property" means real property taken 
by the City for nonpayment of property taxes. If the City agrees to sell the property back to the former 
owner under 6.1(a), the alternative sale process described in 8.5 does not apply. If the sale to the former 
owner is not completed, the requirements of this section apply. 
 
8.1  List the property for sale at the highest reasonable price at which the property is anticipated to sell with 
a real estate broker or agent licensed under Title 32, chapter 114.  The contracted real estate broker or agent 
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may not hold an elected or appointed office in the City and may not be a current employee of the City of 
Caribou; 
 
8.2   Convey the property via quitclaim deed to the successful buyer at the highest price at which the 
property is able to sell within 12 months after listing;    
 
8.3    Pay to the former owner any sale proceeds in excess of:   
(a) The sum of all taxes owed on the property;   
(b) The sum of all taxes that would have been assessed on the property during the period following 
foreclosure when the property is owned by the municipality;   
(c) All accrued interest;   
(d) Fees, including advertising, mailing, recording, property listing and real estate broker's or agent's fees, 
to the extent that those fees are not included in the broker or agent fee agreement;   
(e) Any other expenses incurred by the municipality in selling, maintaining or improving the property, 
including, but not limited to, documented administrative costs and reasonable attorney's fees;   
(f) The cost to the municipality of the lien and foreclosure process, including, but not limited to, reasonable 
attorney's fees; and   
(g) Unpaid sewer, water or other utility charges and reasonable fees imposed by the municipality; 
 
8.4  Provide to the former owner a written accounting of the amount of excess sale proceeds, itemizing any 
deductions made pursuant to 8.3(a) – (g), at the former owner's request; 

 
8.5   If, after 3 attempts, the City is unable to contract with a real estate broker or agent for the sale of the 
property as described in 8.1, or the broker or agent is unable to sell the property within 12 months after 
listing, the City Council may sell the property in any other manner it deems appropriate, in accordance with 
existing State law, the Caribou City Charter, and local ordinances, as long as the City pays the former 
owner any excess sale proceeds as calculated in 8.4; 
 
8.6   If, after the sale of a tax-acquired property there exist any excess sale proceeds as described in 8.3, at 
least 30 days prior to disbursement of those excess sale proceeds to the former owner, the City Council 
shall send written notice of the City’s intent to pay the former owner the excess sale proceeds. The notice 
must be sent by first-class mail and certified mail, return receipt requested, to the last known address of the 
former owner and the last known address of each record holder of an interest in the tax-acquired property. 
This notice does not limit the right of a lienholder to pursue any claims to the excess sale proceeds against 
the former owner otherwise available by law; 
 
8.7   If the City is unable, after reasonable diligence, to locate the former owner of a tax-acquired property 
in order to send the notice required in 8.6, the City, once a week for 3 consecutive weeks, shall place a 
notice in a newspaper of general circulation in Aroostook County. The notice must include the name of the 
former owner, a description of the tax-acquired property that was sold, the amount of the excess sale 
proceeds, and the date by which the excess sale proceeds must be claimed;  
 
8.8   If, after provision of notice under 8.7, a former owner fails to claim the excess sale proceeds within 30 
days of the final published notice, the City shall transfer the excess sale proceeds to the Unclaimed Property 
Fund under MRSA Title 33, §2141; 
 
8.9   Within 10 days of payment of any excess sale proceeds to the former owner, the City shall record in 
the Southern Aroostook Registry of Deeds a notice signed by the municipal officers. The notice must 
include the name of the former owner to whom the excess sale proceeds were paid, the amount of the 
excess sale proceeds, the date on which the excess sale proceeds were paid to the former owner, a 
description of the tax-acquired property that was sold and a statement that receipt of the excess sale 
proceeds by the former owner is deemed to be a waiver of the former owner's right to commence any action 
challenging the taking pursuant to MRSA Title 36 §946‑B; 
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8.10   Receipt of excess sale proceeds by the former owner pursuant to this section is deemed to be a waiver 
of any right of the former owner to commence any action pursuant to MRSA Title 36 Section §946‑B. 
Failure of the City to file the notice required by 8.9 does not nullify or otherwise affect the validity of the 
waiver under this subsection. This subsection may not be construed to prevent the former owner from 
commencing an action for damages relating to the effective conveyance of excess sale proceeds or the 
amount of excess sale proceeds. 
 

 
8.1 Upon the positive vote of the City Council under Section 5.4, properties shall be placed for 
competitive Public Bid under this section, except that the special sale process required by 36 MRSA 
943-C for qualifying homestead property shall be used if the property is to be sold to anyone other 
than the former owner(s). 

 
8.2 The City Administration shall provide a minimum 10-day notice of properties available for public 
bid. Such notice shall be advertised at least once in the local paper and on the city's website. 

 
(a) Advertisement of a property or properties shall contain a notification to potential Bidders that it 
shall be the responsibility of any successful Bidder to establish any tenant owner relationships or to 
evict any current occupants. 
(b) All advertisements shall list the property by Map and Lot and 911 address, shall give a minimal 
description, contain any minimum bid information, a statement advising bidders and additional 
information request contacts.  Such advertisements shall substantially contain at least the following 
context: 
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FOR SALE BY BID 
 

City of Caribou 
 

The City of Caribou is soliciting competitive sealed bids for the sale of Tax Acquired Property. 
 

Property #1:  Tax Map____ Lot____  (Description example a 1972 Westbrook 12 x 60 
mobile home unit, no land, located in the Caribou Trailer Park, N Main Street. Unit must be 
removed .from the Park within 30 days of acquisition.)  Minimum Bid -     

 
Interested parties must submit their bids in writing in a sealed envelope with the words 

"Property Bid # 1 Map ___ Lot___ addressed  and delivered  to Caribou City Office, 25 High  Street, 
Caribou, Maine 04736, no later than 2:00PM on [Day of Week, Month, Date, Year] and will be 
publicly  opened by City Administration  in the Council  Chambers at that time. All bids must include a 
10% deposit of bid amount in the form of a certified check or money order, return address and phone 
contact information to be considered.   Any bids not containing proper deposit will be rejected.  Deposits 
will be return to unsuccessful bidders.   Bids will be acted upon by the City Council at 7:00PM on 
[Date] during the [Regular or Special] Council meeting.   The City Council reserves the right to accept 
or reject any or all bids deemed to be within the best interest of the City of Caribou. Purchasers  of 
City-owned property  will  be issued  Quitclaim  deeds for the City's interest  under Maine law and 
should verify  any or all encumbrances  against the property  outside those held  by municipal tax lien or 
deed.  No warranties or guaranties can be granted by the municipality to the successful bidder.   
Property is currently occupied and it shall be the sole responsibility of the Buyer to establish 
any tenant-occupant contract or to effect legal eviction actions and the Buyer shall bear all expenses in 
effecting such actions, pursuant to Maine law.  Bids not paid within 30 days shall be deemed void and 
deposit will be forfeited to the municipality as damages. 

 
8.3 The City Manager, with approval of the Council, shall set minimum bids for all properties. 
Considerations for the minimum Bid shall include at least the amount of outstanding taxes in total, any 
liens for water or sewer held by the Caribou Utilities District, fees for legal work or advertising or any 
other associated costs. 

 
8.4 All bids shall be submitted with an Administration provided Notice and Acknowledgement form, 
on which the bidder/buyers acknowledge inherent risks associated with the purchase/acquisition of 
property by municipal quitclaim deed per an expired tax lien. 

 
8.5 The City Administration shall provide a summary of all submitted bids for Council consideration. 
Upon review of the submitted bids, the Council may accept, not accept, or reject any or all bids for the 
properties advertised. The Council shall provide within their bid approving motion any pre- 
authorization to administration for actions subsequent to a void of an accepted Bid, namely should 
an accepted bid be deemed void pursuant to non-payment within 30 days of bid acceptance, 
administration shall move to the next highest bid deemed by the City Manager to be within the City's 
best interest. 

 
8.6 Should the City Council reject or choose not to accept any Bids, or an accepted Bid becomes void 
or no bids were received, the City Manager may take any of the following actions: 

 
a) Provided the selling price is not lower than the advertised minimum bid, offer by negotiated sale 

by Quitclaim deed the property to last owner of record, any abutting landowner, other bidders on 
the property, or other interested Parties, 

b) Re-Advertise the property for competitive Bid 
c) Retain the Property subject to Section 5.0, or 
d) other actions as deemed by the City Manager to be within the best interest of the City. 
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8.7 Unless waived or amended by the City Council, a portion of net receipts from the sale of properties 
shall be deposited into G-1-490-00 Tax Acquired Property Remediation Reserve to be used to secure, 
plan, remediate, and re-employee tax acquired properties for future sale to private ownership and to 
return said properties to the taxable base.  A portion of not less than 20% of the net receipts from the 
sale of the property, after satisfying the past due taxes, lien costs, and interest shall be deposited to the 
Reserve.  The remaining balance of sale receipts shall be credited to the non-property tax revenue 
account of R-10-01-05 City Owned Property.  The Council may waive or amend the amount of the 
deposit to Reserve at anytime dependent upon the Reserve balance versus the need as determined 
within the best interest of the City at such time. 

 
Section 9.0 Savings Clause 

 
In the event that this Policy or any part of it shall at any time be held to be contrary to law, void, or 
invalid by any court of competent and final jurisdiction or any administrative agency having final 
jurisdiction, or the City Council, such determination shall not prevent the appropriate collection of real 
property taxes as set forth under MRSA Title 36 as amended from time to time. 

 
 
 
Historical Note: Chapter 19 as adopted by City Council June 14, 2021, as amended November 16, 
2026. 
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Chapter 19: DISPOSITION OF TAX ACQUIRED PROPERTY 
 
 

Section 1.0 General Purpose Statement 
 

The purpose of this Chapter is to establish procedures for the management and disposition of real 
property acquired for non-payment of taxes, service charges, and/or fees, as provided for in State law 
under MRSA Title 36, as amended from time to time. 

 
All properties as may be subject to Tax Lien from time to time shall be treated as in MRSA Title 36 of 
State Law and as further outlined in this Chapter.  Special considerations of all properties may be 
granted under Sections 1.0 - 4.0, as amended.  All other properties as NOT acted upon under Sections 
1.0-4.0 of this Chapter shall be subject to and acted upon by the tax laws of the State of Maine and this 
Chapter. 

 
Section 2.0 Pre-Foreclosure Review and Evaluation of Liened Property 

 
2.1 At the same time that Notice of Foreclosures are sent, pursuant to MRSA Title 36 §943, the Tax 
Collector shall make available for review the list of pending properties.  Said properties shall be 
reviewed by City Administration to include, but not limited to, the Tax Collector, City Manager, Code 
Enforcement Officer, Assessor and Fire Chief for the purposes of conducting the Review of the 
Property under Section 2.2. 

 
2.2 Review of the Property as defined under Section 2.1 shall be conducted initially by City 
Administration.  City Administration shall examine such properties for such factors as situations 
involving known deposits or exposures of hazardous waste, conditions of properties that might be 
considered a public safety or health hazard, terms and or conditions that might preclude or prevent 
reasonable foreclosure by tax lien, landlord-related claims, market value at time of foreclosure and any 
other factors deemed within the best interest of the City.  The Review of the Property shall be 
conducted as an assessment to the City's ability to perfect such liens and reasonable collection, as a 
minimum, the net sum of all back taxes owed at the time of foreclosure. 

 
2.3 If necessary, after completion of the Review of the Property by City Administration, a list 
of properties shall be compiled with descriptions of said properties, locations by Map and Lot 
and recommendations as to why each  property should not be subject to automatic tax lien 
foreclosure pursuant to MRSA Title 36. 

 
2.4 City Administration shall complete a checklist documenting the steps of the process described in 
this Chapter for each tax-acquired property. 

 
Section 3.0 Consideration of Lien Waivers 

 
City Administration shall present the list derived under 2.3 to the City Council for final approval. 
Review and approval by the City Council shall determine a final list of properties that will not expire 
under automatic tax lien foreclosure processes, pursuant to MRSA Title 36 §943.  Properties 
identified under Section 2.3 that are selected by the City Council shall be subject to a Waiver of 
Foreclosure Action under section 4.0. 
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Section 4.0 Waiver of Foreclosure 
 
Any properties that are identified and approved under Section 3.0 shall be subject to a Waiver of 
Foreclosure, pursuant to MRSA Title 36 §944.  The Tax Collector shall prepare, prior to redemption of tax 
lien, the Waiver of Foreclosure form and shall submit the same to the Southern Aroostook Registry of 
Deeds for recording.  The City shall retain all rights as granted under MRSA Title 36 for continued actions 
of equitable relief, as amended from time to time. 

Section 5.0 Tax Acquired Properties Management 
 

5.1 The City reserves all rights provided under MRSA Title 14 regarding protection of claims; 
 

5.2 Following the foreclosure of tax lien Property, the Tax Collector shall within 15 days after 
foreclosure, notify the owner of record at the last known address by certified mail, return-receipt that 
his/her right to redeem said property has expired, pursuant to MRSA Title 36. Such notification shall 
advise the owner of record that the property may be reclaimed at the sole discretion of the City 
Council and in accordance with this Chapter. Notice also will indicate the prior owner's potential 
rights to have the property sold in accordance with MRSA Ti t le  36 §943-C. 

 
 

5.3 In the event that a tax-acquired property remains or becomes vacant for 60 consecutive days 
following the date of foreclosure of the tax liens under which the City becomes the owner of a 
property, 

 
(a) City Administration shall obtain liability coverage for the property. 
(b) For those tax-acquired properties that are abandoned and contain structures, 

 
(1) City Administration shall cause the property to be posted with no trespassing signs and 
secure the structures from entry. 
(2) City Administration shall send notice to the prior owner of record notifying them of the 
City's securing actions and the means by which the owner can access the property to retrieve 
personal property. This notice also shall indicate that personal property unclaimed within 
30 days shall be considered abandoned and may be disposed of at the discretion of the City 
in accordance with MRSA Title 30-A, Section 3106 Disposition of Abandoned Property. 

 
(c) For tax-acquired properties that are occupied, the City affirms its rights of protection from any 
obligations or responsibility under verbal or written contracts made prior to foreclosure. It is the 
City's intent that no situation nor obligation occur in which the City will act in a landlord role. 

 
( 1) The City shall expeditiously dispose of any tax-acquired properties under Section 

6.1 
(2) If the City intends to dispose of the property but will continue to own and control it beyond 

60 days after foreclosure, the City shall send notice to the property tenant(s) and inform 
them of the City's ownership in the property and advise the tenant(s) to seek legal counsel 
with regard to any matters between them and the prior owner or future owner. 

(3) If the City intends to retain the property under 6.1(c), the City shall, within 5 days of City 
Council decision to retain the properties, notify the prior land owner and any tenants of the 
property that the City has ownership and that the tenants will have 60 days from City 
Council decision or until April 30 of the current year, whichever is later, to vacate the 
premises. 

 
5.4 The Tax Collector shall, not more than 60 days after expiration of a tax lien, prepare a listing of all 
tax-acquired properties and submit the same to the City Council for determination of preferred 
disposal method as allowed under Section. 6.0. 
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Section 6.0 Disposal of Tax Acquired Properties 
 

6.1 The City Council may exercise the following four options for disposal of tax-acquired property: 
 

(a) permit the prior owner to reclaim their property as provided under Section 7.0; 
(b) Attempt to sell the acquired property , as provided under Section 8.0; 
(c) Retain the property for public purpose. Considerations for such determinations shall include, but 
not be limited to, property that may have recreational or open space values, economic importance, 
potential for necessary present or future public easements, location or additions for public facilities or 
other criteria as determined by the City Council; or 
(d) After abating past due taxes, convey the property to a ”Land Bank Entity,” as approved by the 
City Council and pursuant to Chapter 22 Land Bank Program of these ordinances, in order to have the 
property restored or redeveloped.  

 
6.2 Properties not reclaimed by the prior owner, directed for retention, or conveyed to a ”Land 
Bank Entity, under 6.1(a), (c) or (d), respectively, shall be listed for sale on the open market, 
pursuant to Section 8.0 and MRSA Title 36  § ; 

 
6.3 After City Council determination of the preferred disposal method under Section 6.1, City 
Council may elect to change the preferred method for any or all properties up until the time the 
properties are disposed. 

 
Section 7.0 Reclaiming Property After Foreclosure 

 
At the discretion of the City Council, the prior owner(s) of a tax-acquired property may reclaim 
his /her/ their property if, by January 31 of the year after foreclosure, all past due taxes, fees and costs 
related to the acquired property have been paid. Furthermore, if blight conditions are evident, as 
determined by the City Council, a consent agreement may be required that stipulates timeframes and 
requirements for cleanup and restoration of the property in accordance with City building and property 
maintenance codes. 

 
Section 8.0 Public Sale Process for Tax Acquired Properties 
 
Pursuant to MRSA Title 36 Section § , and notwithstanding any provision of law to the contrary, after 
the foreclosure process under MRSA Title 36 §942 and §943 is completed and the right of redemption has 
expired, if the City chooses to sell the tax-acquired property to someone other than the former owner under 
6.1(b), the City shall use the sale process described below in 8.1 – 8.10.  For the purpose of this section, 
"former owner" means the owner or owners of record at the time of foreclosure or, if deceased, the former 
owner's heirs, devisees or personal representatives and "tax-acquired property" means real property taken 
by the City for nonpayment of property taxes. If the City agrees to sell the property back to the former 
owner under 6.1(a), the alternative sale process described in 8.5 does not apply. If the sale to the former 
owner is not completed, the requirements of this section apply. 
 
8.1  List the property for sale at the highest reasonable price at which the property is anticipated to sell with 
a real estate broker or agent licensed under Title 32, chapter 114.  The contracted real estate broker or agent 
may not hold an elected or appointed office in the City and may not be a current employee of the City of 
Caribou; 
 
8.2   Convey the property via quitclaim deed to the successful buyer at the highest price at which the 
property is able to sell within 12 months after listing;    
 
8.3    Pay to the former owner any sale proceeds in excess of:   
(a) The sum of all taxes owed on the property;   
(b) The sum of all taxes that would have been assessed on the property during the period following 
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foreclosure when the property is owned by the municipality;   
(c) All accrued interest;   
(d) Fees, including advertising, mailing, recording, property listing and real estate broker's or agent's fees, 
to the extent that those fees are not included in the broker or agent fee agreement;   
(e) Any other expenses incurred by the municipality in selling, maintaining or improving the property, 
including, but not limited to, documented administrative costs and reasonable attorney's fees;   
(f) The cost to the municipality of the lien and foreclosure process, including, but not limited to, reasonable 
attorney's fees; and   
(g) Unpaid sewer, water or other utility charges and reasonable fees imposed by the municipality; 
 
8.4  Provide to the former owner a written accounting of the amount of excess sale proceeds, itemizing any 
deductions made pursuant to 8.3(a) – (g), at the former owner's request; 

 
8.5   If, after 3 attempts, the City is unable to contract with a real estate broker or agent for the sale of the 
property as described in 8.1, or the broker or agent is unable to sell the property within 12 months after 
listing, the City Council may sell the property in any other manner it deems appropriate, in accordance with 
existing State law, the Caribou City Charter, and local ordinances, as long as the City pays the former 
owner any excess sale proceeds as calculated in 8.4; 
 
8.6   If, after the sale of a tax-acquired property there exist any excess sale proceeds as described in 8.3, at 
least 30 days prior to disbursement of those excess sale proceeds to the former owner, the City Council 
shall send written notice of the City’s intent to pay the former owner the excess sale proceeds. The notice 
must be sent by first-class mail and certified mail, return receipt requested, to the last known address of the 
former owner and the last known address of each record holder of an interest in the tax-acquired property. 
This notice does not limit the right of a lienholder to pursue any claims to the excess sale proceeds against 
the former owner otherwise available by law; 
 
8.7   If the City is unable, after reasonable diligence, to locate the former owner of a tax-acquired property 
in order to send the notice required in 8.6, the City, once a week for 3 consecutive weeks, shall place a 
notice in a newspaper of general circulation in Aroostook County. The notice must include the name of the 
former owner, a description of the tax-acquired property that was sold, the amount of the excess sale 
proceeds, and the date by which the excess sale proceeds must be claimed;  
 
8.8   If, after provision of notice under 8.7, a former owner fails to claim the excess sale proceeds within 30 
days of the final published notice, the City shall transfer the excess sale proceeds to the Unclaimed 
Property Fund under MRSA Title 33, §2141; 
 
8.9   Within 10 days of payment of any excess sale proceeds to the former owner, the City shall record in 
the Southern Aroostook Registry of Deeds a notice signed by the municipal officers. The notice must 
include the name of the former owner to whom the excess sale proceeds were paid, the amount of the 
excess sale proceeds, the date on which the excess sale proceeds were paid to the former owner, a 
description of the tax-acquired property that was sold and a statement that receipt of the excess sale 
proceeds by the former owner is deemed to be a waiver of the former owner's right to commence any action 
challenging the taking pursuant to MRSA Title 36 § ; 
 
8.10   Receipt of excess sale proceeds by the former owner pursuant to this section is deemed to be a 
waiver of any right of the former owner to commence any action pursuant to MRSA Title 36 Section 
§ the City to file the notice required by 8.9 does not nullify or otherwise affect the validity 
of the waiver under this subsection. This subsection may not be construed to prevent the former owner 
from commencing an action for damages relating to the effective conveyance of excess sale proceeds or the 
amount of excess sale proceeds. 
 

 
. 
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. 
 

Section 9.0 Savings Clause 
 

In the event that this Policy or any part of it shall at any time be held to be contrary to law, void, or 
invalid by any court of competent and final jurisdiction or any administrative agency having final 
jurisdiction, or the City Council, such determination shall not prevent the appropriate collection of real 
property taxes as set forth under MRSA Title 36 as amended from time to time. 

 
 
 
Historical Note: Chapter 19 as adopted by City Council June 14, 2021, as amended November 16, 
2026. 
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Ordinance Introduced by Councilor _______________________ 
on  2026 

Ordinance No. , 2026 Series 
City of Caribou 

County of Aroostook 
State of Maine 

AN ORDINANCE TO AMEND CHAPTER ,  

Short Title: Amend Chapter   

WHEREAS the City of Caribou is a Local Unit of Government under the State of Maine and is 
granted home rule authority under Maine Revised Statutes, Title 30-A, §3001; and 

WHEREAS the City of Caribou has adopted ; and 

WHEREAS the Caribou  was established to administer  of City Code; and  

WHEREAS the Caribou City Council and staff had a first read of the proposed ordinance 
changes at the , 2026 City Council meeting  

NOW THEREFORE, the City Council of the City of Caribou, County of Aroostook, State of 
Maine, pursuant to the requirements of the City of Caribou Charter, Section 2.11, does ordain the 
following: 

 Revision to  
The Caribou ,  is hereby amended as indicated in the 
attached Exhibit A.  
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Section II.  Severability 
If any part of this ordinance or the application thereof to any person or circumstances shall, for 
any reason, be adjudged by a court of competent jurisdiction to be unconstitutional or invalid, such 
judgment shall not affect, impair of invalidate the remainder of this ordinance or the application 
thereof to other persons and circumstances, but shall be confined to its operation to the section, 
subdivision, sentence or part of the section and the persons and circumstances directly involved in 
the controversy in which such judgment shall have been rendered.  It is hereby declared to be the 
intent of the City Council that this section would have been adopted if such invalid section, 
provisions, subdivision, sentence or part of a section or application had not been included. 

Section III. Posting and Effective Date 

This ordinance, being introduced on , 2026, and a public hearing being held on 
, 2026, was duly passed by the City Council of the City of Caribou, Maine, 

this _______ day of ___________________ 2026. This ordinance shall become effective 
30 days after adoption by the City Council. 

______________________________ ______________________________ 
Courtney Boma, Mayor Jody Smith, Deputy Mayor  

______________________________ ______________________________ 
Dan Bagley, Councilor Jennifer Kelley, Councilor 

______________________________ 
Tamara Lovewell, Councilor  

______________________________ 
Lori Knight - Phair, Councilor 

__________________ ___  
Paul Watson, Councilor  

  Attest: 

______________________________ 
Danielle Brissette, City Clerk 
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Chapter 19 - Policy for Tax Acquired Property 

Section 1.0 General Purpose Statement 
Section 2.0 Pre-Foreclosure Review and Evaluation of Liened Property 
Section 3.0 Consideration of Lien Waivers 
Section 4.0 Waiver of Foreclosure 
Section 5.0 Tax Acquired Properties Management 
Section 6.0 Disposal of Tax Acquired Properties 
Section 7.0 Reclaiming Property After Foreclosure 
Section 8.0 Public BidSale Process for Tax Acquired Properties 
Section 9.0 Savings Clause 
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Chapter 19: POLICY FORDISPOSITION OF TAX ACQUIRED 
PROPERTY 

 
 

Section 1.0 General Purpose Statement 
 

The purpose of this policy Chapter is to establish procedures and guidelines for the management and 
disposition of real property acquired for non-payment of taxes, service charges, and/or fees, as 
provided for in State law under MRSA Title 36, as amended from time to time.  However, nothing in 
these guidelines shall limit or restrict the authority of the City Council to manage or dispose of tax 
acquired property, as granted under City Charter and State law, within the best interest of the City of 
Caribou. 

 
All pProperties as may be subject to Tax Lien from time to time shall be treated as in MRSA Title 36 of 
State Law and as further outlined in this Chapter.  Special considerations of all pProperties may be 
granted under Sections 1.0 - 4.0, as amended.  All other pProperties as NOT acted upon under Sections 
1.0-4.0 of this Policy Chapter shall be subject to and acted upon by the tax laws of the State of Maine 
and this Chapter. 

 
Section 2.0 Pre-Foreclosure Review and Evaluation of Liened Property 

 
2.1 At the same time that Notice of Foreclosures are sent, pursuant to MRSA Title 36 §943, the Tax 
Collector shall make available for review the list of pending properties.  Said properties shall be 
reviewed by City Administration to include, but not limited to, the Tax Collector, City Manager, Code 
Enforcement Officer, Assessor and Fire Chief for the purposes of conducting the Review of the 
Property under Section 2.2. 

 
2.2 Review of the Property as defined under Section 2.1 shall be initially conducted initially by City 
Administration.  City Administration shall examine such pProperties for such factors as situations 
involving known deposits or exposures of hazardous waste, conditions of pProperties that might be 
considered a public safety or health hazard, terms and or conditions that might preclude or prevent 
reasonable foreclosure by tax lien, landlord- related claims, market value at time of foreclosure and 
any other factors deemed within the best interest of the City.  The Review of the Property shall be 
conducted  as an assessment to the City's ability to perfect such liens and reasonable collection, as a 
minimum, the net sum of all back taxes owed at the time of foreclosure. 
the net sum of all back taxes owed at time of foreclosure. 

 
2.3 If necessary, after completion of the Review of the Property by City Administration, a list 
of pProperties shall be compiled with descriptions of said propertiesy, locations by Map and 
Lot and a recommendations as to why each the Pproperty should not be subject to automatic 
tax lien foreclosure pursuant to MRSA Title 36. 

 
2.4 City Administration shall complete a checklist documenting the steps of the process described in 
this policy Chapter for each tax- acquired property. 

 
Section 3.0 Consideration of Lien Waivers 

 
City Administration shall present the list derived under 2.3 to the City Council for final approval. 
Review and approval by the City Council shall determine a final list of pProperties that will not 
expire under automatic tax lien foreclosure processes, pursuant to MRSA Title 36 §943.  Properties 
identified under Section 2.3 that are acted uponselected by the City Council and or Designee shall be 
subject to a Waiver of Foreclosure Action under section 4.0. 
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Section 4.0 Waiver of Foreclosure 
 

Any Pproperties as that are identified and acted uponapproved under Section 3.0 shall be subject to a 
Waiver of Foreclosure, pursuant to MRSA Title 36 §944.  The Tax Collector shall prepare, prior to 
redemption of tax lien, the Waiver of Foreclosure form and shall submit the same to the appropriate 
Registry ofSouthern Aroostook Registry of Deeds for recording.  The City shall retain all rights as 
granted under MRSA Title 36 for continued actions of equitable relief, as amended from time to time.  

Deeds for recording.  The City shall retain all rights as granted under MRSA Title 36 for continued 
actions of equitable relief as amended from time to time. 
 

Section 5.0 Tax Acquired Properties Management 
 

5.1 The City reserves all rights provided under MRSA Title 14 regarding protection of claims;. 
 

5.2 Following the foreclosure of tax lien Property, the Tax Collector shall within 15 days after 
foreclosure, notify the owner of record at the last known address by certified mail, return-receipt that 
his/her right to redeem said property has expired, pursuant to MRSA Title 36. Such notification shall 
advise the owner of record that the property may be reclaimed at the sole discretion of the City 
Council and in accordance with this Chapter. Notice also will indicate the prior owner's potential 
rights to have the property sold in accordance with MRSA Tit le  36  §943-C. 

 
(a) within 15 days after foreclosure, notify the owner of record at the last known address by certified 
mail, return-receipt that his/her right to redeem said Property has expired, pursuant to MRSA Title 36. 
Such notification shall advise the owner of record that the Property may be reclaimed at the sole 
discretion of the City Council and in accordance with this chapter. Notice will also indicate the prior 
owner's potential rights to have the property sold in accordance with 36 M.R.S. §943-C. 

 
5.3 In the event that a tax-acquired property remains or becomes vacant for 60 consecutive days 
following the date of foreclosure of the tax liens under which the City becomes the owner of a 
property, 

 
(a) City Administration shall obtain liability coverage for the property. 
(b) For those tax-acquired properties which that are abandoned and contain structures, 

 
(1) City Administration shall cause the property to be posted with no trespassing signs and 
secure the structures from entry. 
(2) City Administration shall send notice to the prior owner of record notifying them of the 
Ccity's securing actions and the means by which the owner can access the property to 
retrieve personal property. This notice also shall also indicate that personal property 
unclaimed within 30 days shall be considered abandoned and may be disposed of at the 
discretion of the City in accordance with M.R.S.AMRSA Title 30-A, Section 3106 
Disposition of Aabandoned Pproperty. 

 
(c) For tax-acquired properties acquired and which may be that are occupied, the Ccity affirms its 
rights of protection from any obligations or responsibility under verbal or written contracts made 
prior to foreclosure. It is the Ccity's intent that no situation nor obligation occur in which the Ccity 
will act in a landlord role. 

 
( 1) The Ccity shall expeditiously dispose of any tax-acquired properties under this part 

by public bid or conveyance under Section 6.1 
(2) If the Ccity intends to dispose of the property but will continue to own and control it 

beyond 60 days after foreclosure, the Ccity shall send notice to the property tenant(s) and 
inform them of the Ccity's ownership in the property and advise the tenant(s) to seek legal 
counsel with regard to any matters between them and the prior owner or future owner. 
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(3) If the Ccity intends to retain the property under 6.1(c), the Ccity shall, within 5 days of 
City Council decision to retain the properties, notify the prior land owner and any tenants of 
the property that the Ccity has ownership and that the tenants will have 60 days from City 
Council decision or until April 30 of the current year, whichever is later, to vacate the 
premises. 

 
5.4 The Tax Collector shall, not more than 60 days after expiration of a tax lien, prepare a listing of all 
tax- acquired pProperties and submit the same to the City Council for determination of preferred 
disposal method as allowed under Section. 6.0. 
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Section 6.0 Disposal of Tax Acquired Properties 
 

6.1 The City Council may exercise the following four options for disposal of tax- acquired property: 
 

(a) permit the prior owner to reclaim their property as provided under Section 7.0,; 
(b) Place Attempt to sell the acquired propertyies for for market value, as provided under Section 

8.0;public bid or sale as outlined under Section 8.0, 
(c) Retain acquired the propertyies for public purpose. Considerations for such determinations shall 
include, but not be limited to, property that may have recreational or open space values, economic 
importance, potential for necessary present or future public easements, location or additions for public 
facilities or other criteria as determined by the City Council, ; or 
(d) After abating past due taxes, convey the property to a local non-profit organization”Land Bank 

Entity,” as  approved by the 
City Council as a landbank entity for the city and pursuant to Chapter 22 Land Bank Program of these 
ordinances, and in order to have the property restored or redeveloped. Public Bid procedures are not 
necessary for properties to be conveyed under this part so long as contractual agreements are made 
which provide, as a minimum, for the city to be fully compensated 
for taxes abated within one year from conveyance, and the city will receive payments in lieu of 
taxes if 
the property remains in non-profit status longer than one year from conveyance. 

 
6.2 Properties not reclaimed by the prior owner, directed for retention, or conveyed to a non-
profit”Land Bank Entity, or directed for retention under 6.1 (a), (c) or (d), respectively, shall be 
placed listed for sale  on the open marketby Public Bid, pursuant to Section 8.0 and MRSA Title 
36 . §946‑C; 

 
6.3 After City Council determination of the preferred disposal method under Section 6.10, they City 
Council may, by majority action, alter  elect to change the preferred method for any or all properties up 
until the time the properties are disposed. 

 
Section 7.0 Reclaiming Property After Foreclosure 

 
At the discretion of the City Council, the prior owner(s) of a tax- acquired property may reclaim 
his /her/ their property if, by January 31 of the year after foreclosure, all past due taxes, fees and costs 
related to the acquired property have been paid. Furthermore, if blight conditions are evident, as 
determined by the City Council, a consent agreement may be required that stipulates timeframes and 
requirements for cleanup and restoration of the property in accordance with Ccity building and property 
maintenance codes. 

 
Section 8.0 Public Bid Sale Process for Tax Acquired Properties 
 
Pursuant to MRSA Title 36 Section §946‑C, and notwithstanding any provision of law to the contrary, after 
the foreclosure process under MRSA Title 36 §942 and §943 is completed and the right of redemption has 
expired, if the City chooses to sell the tax-acquired property to someone other than the former owner under 
6.1(b), the City shall use the sale process described below in 8.1 – 8.10.  For the purpose of this section, 
"former owner" means the owner or owners of record at the time of foreclosure or, if deceased, the former 
owner's heirs, devisees or personal representatives and "tax-acquired property" means real property taken 
by the City for nonpayment of property taxes. If the City agrees to sell the property back to the former 
owner under 6.1(a), the alternative sale process described in 8.5 does not apply. If the sale to the former 
owner is not completed, the requirements of this section apply. 
 
8.1  List the property for sale at the highest reasonable price at which the property is anticipated to sell with 
a real estate broker or agent licensed under Title 32, chapter 114.  The contracted real estate broker or agent 
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may not hold an elected or appointed office in the City and may not be a current employee of the City of 
Caribou; 
 
8.2   Convey the property via quitclaim deed to the successful buyer at the highest price at which the 
property is able to sell within 12 months after listing;    
 
8.3    Pay to the former owner any sale proceeds in excess of:   
(a) The sum of all taxes owed on the property;   
(b) The sum of all taxes that would have been assessed on the property during the period following 
foreclosure when the property is owned by the municipality;   
(c) All accrued interest;   
(d) Fees, including advertising, mailing, recording, property listing and real estate broker's or agent's fees, 
to the extent that those fees are not included in the broker or agent fee agreement;   
(e) Any other expenses incurred by the municipality in selling, maintaining or improving the property, 
including, but not limited to, documented administrative costs and reasonable attorney's fees;   
(f) The cost to the municipality of the lien and foreclosure process, including, but not limited to, reasonable 
attorney's fees; and   
(g) Unpaid sewer, water or other utility charges and reasonable fees imposed by the municipality; 
 
8.4  Provide to the former owner a written accounting of the amount of excess sale proceeds, itemizing any 
deductions made pursuant to 8.3(a) – (g), at the former owner's request; 

 
8.5   If, after 3 attempts, the City is unable to contract with a real estate broker or agent for the sale of the 
property as described in 8.1, or the broker or agent is unable to sell the property within 12 months after 
listing, the City Council may sell the property in any other manner it deems appropriate, in accordance with 
existing State law, the Caribou City Charter, and local ordinances, as long as the City pays the former 
owner any excess sale proceeds as calculated in 8.4; 
 
8.6   If, after the sale of a tax-acquired property there exist any excess sale proceeds as described in 8.3, at 
least 30 days prior to disbursement of those excess sale proceeds to the former owner, the City Council 
shall send written notice of the City’s intent to pay the former owner the excess sale proceeds. The notice 
must be sent by first-class mail and certified mail, return receipt requested, to the last known address of the 
former owner and the last known address of each record holder of an interest in the tax-acquired property. 
This notice does not limit the right of a lienholder to pursue any claims to the excess sale proceeds against 
the former owner otherwise available by law; 
 
8.7   If the City is unable, after reasonable diligence, to locate the former owner of a tax-acquired property 
in order to send the notice required in 8.6, the City, once a week for 3 consecutive weeks, shall place a 
notice in a newspaper of general circulation in Aroostook County. The notice must include the name of the 
former owner, a description of the tax-acquired property that was sold, the amount of the excess sale 
proceeds, and the date by which the excess sale proceeds must be claimed;  
 
8.8   If, after provision of notice under 8.7, a former owner fails to claim the excess sale proceeds within 30 
days of the final published notice, the City shall transfer the excess sale proceeds to the Unclaimed Property 
Fund under MRSA Title 33, §2141; 
 
8.9   Within 10 days of payment of any excess sale proceeds to the former owner, the City shall record in 
the Southern Aroostook Registry of Deeds a notice signed by the municipal officers. The notice must 
include the name of the former owner to whom the excess sale proceeds were paid, the amount of the 
excess sale proceeds, the date on which the excess sale proceeds were paid to the former owner, a 
description of the tax-acquired property that was sold and a statement that receipt of the excess sale 
proceeds by the former owner is deemed to be a waiver of the former owner's right to commence any action 
challenging the taking pursuant to MRSA Title 36 §946‑B; 
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8.10   Receipt of excess sale proceeds by the former owner pursuant to this section is deemed to be a waiver 
of any right of the former owner to commence any action pursuant to MRSA Title 36 Section §946‑B. 
Failure of the City to file the notice required by 8.9 does not nullify or otherwise affect the validity of the 
waiver under this subsection. This subsection may not be construed to prevent the former owner from 
commencing an action for damages relating to the effective conveyance of excess sale proceeds or the 
amount of excess sale proceeds. 
 

 
8.1 Upon the positive vote of the City Council under Section 5.4, properties shall be placed for 
competitive Public Bid under this section, except that the special sale process required by 36 MRSA 
943-C for qualifying homestead property shall be used if the property is to be sold to anyone other 
than the former owner(s). 

 
8.2 The City Administration shall provide a minimum 10-day notice of properties available for public 
bid. Such notice shall be advertised at least once in the local paper and on the city's website. 

 
(a) Advertisement of a property or properties shall contain a notification to potential Bidders that it 
shall be the responsibility of any successful Bidder to establish any tenant owner relationships or to 
evict any current occupants. 
(b) All advertisements shall list the property by Map and Lot and 911 address, shall give a minimal 
description, contain any minimum bid information, a statement advising bidders and additional 
information request contacts.  Such advertisements shall substantially contain at least the following 
context: 
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FOR SALE BY BID 
 

City of Caribou 
 

The City of Caribou is soliciting competitive sealed bids for the sale of Tax Acquired Property. 
 

Property #1:  Tax Map____ Lot____  (Description example a 1972 Westbrook 12 x 60 
mobile home unit, no land, located in the Caribou Trailer Park, N Main Street. Unit must be 
removed .from the Park within 30 days of acquisition.)  Minimum Bid -     

 
Interested parties must submit their bids in writing in a sealed envelope with the words 

"Property Bid # 1 Map ___ Lot___ addressed  and delivered  to Caribou City Office, 25 High  Street, 
Caribou, Maine 04736, no later than 2:00PM on [Day of Week, Month, Date, Year] and will be 
publicly  opened by City Administration  in the Council  Chambers at that time. All bids must include a 
10% deposit of bid amount in the form of a certified check or money order, return address and phone 
contact information to be considered.   Any bids not containing proper deposit will be rejected.  Deposits 
will be return to unsuccessful bidders.   Bids will be acted upon by the City Council at 7:00PM on 
[Date] during the [Regular or Special] Council meeting.   The City Council reserves the right to accept 
or reject any or all bids deemed to be within the best interest of the City of Caribou. Purchasers  of 
City-owned property  will  be issued  Quitclaim  deeds for the City's interest  under Maine law and 
should verify  any or all encumbrances  against the property  outside those held  by municipal tax lien or 
deed.  No warranties or guaranties can be granted by the municipality to the successful bidder.   
Property is currently occupied and it shall be the sole responsibility of the Buyer to establish 
any tenant-occupant contract or to effect legal eviction actions and the Buyer shall bear all expenses in 
effecting such actions, pursuant to Maine law.  Bids not paid within 30 days shall be deemed void and 
deposit will be forfeited to the municipality as damages. 

 
8.3 The City Manager, with approval of the Council, shall set minimum bids for all properties. 
Considerations for the minimum Bid shall include at least the amount of outstanding taxes in total, any 
liens for water or sewer held by the Caribou Utilities District, fees for legal work or advertising or any 
other associated costs. 

 
8.4 All bids shall be submitted with an Administration provided Notice and Acknowledgement form, 
on which the bidder/buyers acknowledge inherent risks associated with the purchase/acquisition of 
property by municipal quitclaim deed per an expired tax lien. 

 
8.5 The City Administration shall provide a summary of all submitted bids for Council consideration. 
Upon review of the submitted bids, the Council may accept, not accept, or reject any or all bids for the 
properties advertised. The Council shall provide within their bid approving motion any pre- 
authorization to administration for actions subsequent to a void of an accepted Bid, namely should 
an accepted bid be deemed void pursuant to non-payment within 30 days of bid acceptance, 
administration shall move to the next highest bid deemed by the City Manager to be within the City's 
best interest. 

 
8.6 Should the City Council reject or choose not to accept any Bids, or an accepted Bid becomes void 
or no bids were received, the City Manager may take any of the following actions: 

 
a) Provided the selling price is not lower than the advertised minimum bid, offer by negotiated sale 

by Quitclaim deed the property to last owner of record, any abutting landowner, other bidders on 
the property, or other interested Parties, 

b) Re-Advertise the property for competitive Bid 
c) Retain the Property subject to Section 5.0, or 
d) other actions as deemed by the City Manager to be within the best interest of the City. 
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8.7 Unless waived or amended by the City Council, a portion of net receipts from the sale of properties 
shall be deposited into G-1-490-00 Tax Acquired Property Remediation Reserve to be used to secure, 
plan, remediate, and re-employee tax acquired properties for future sale to private ownership and to 
return said properties to the taxable base.  A portion of not less than 20% of the net receipts from the 
sale of the property, after satisfying the past due taxes, lien costs, and interest shall be deposited to the 
Reserve.  The remaining balance of sale receipts shall be credited to the non-property tax revenue 
account of R-10-01-05 City Owned Property.  The Council may waive or amend the amount of the 
deposit to Reserve at anytime dependent upon the Reserve balance versus the need as determined 
within the best interest of the City at such time. 

 
Section 9.0 Savings Clause 

 
In the event that this Policy or any part of it shall at any time be held to be contrary to law, void, or 
invalid by any court of competent and final jurisdiction or any administrative agency having final 
jurisdiction, or the City Council, such determination shall not prevent the appropriate collection of real 
property taxes as set forth under MRSA Title 36 as amended from time to time. 

 
 
 
Historical Note: Chapter 19 as adopted by City Council June 14, 2021, as amended November 16, 
2026. 
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The ordinance will then be adopted as such: 
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Chapter 19 - Policy for Tax Acquired Property 
 

 
 
 
 
 
Section 1.0 General Purpose Statement 
Section 2.0 Pre-Foreclosure Review and Evaluation of Liened Property 
Section 3.0 Consideration of Lien Waivers 
Section 4.0 Waiver of Foreclosure 
Section 5.0 Tax Acquired Properties Management 
Section 6.0 Disposal of Tax Acquired Properties 
Section 7.0 Reclaiming Property After Foreclosure 
Section 8.0 Public Sale Process for Tax Acquired Properties 
Section 9.0 Savings Clause 

120



1011  

Chapter 19: DISPOSITION OF TAX ACQUIRED PROPERTY 
 
 

Section 1.0 General Purpose Statement 
 

The purpose of this Chapter is to establish procedures for the management and disposition of real 
property acquired for non-payment of taxes, service charges, and/or fees, as provided for in State law 
under MRSA Title 36, as amended from time to time. 

 
All properties as may be subject to Tax Lien from time to time shall be treated as in MRSA Title 36 of 
State Law and as further outlined in this Chapter.  Special considerations of all properties may be 
granted under Sections 1.0 - 4.0, as amended.  All other properties as NOT acted upon under Sections 
1.0-4.0 of this Chapter shall be subject to and acted upon by the tax laws of the State of Maine and this 
Chapter. 

 
Section 2.0 Pre-Foreclosure Review and Evaluation of Liened Property 

 
2.1 At the same time that Notice of Foreclosures are sent, pursuant to MRSA Title 36 §943, the Tax 
Collector shall make available for review the list of pending properties.  Said properties shall be 
reviewed by City Administration to include, but not limited to, the Tax Collector, City Manager, Code 
Enforcement Officer, Assessor and Fire Chief for the purposes of conducting the Review of the 
Property under Section 2.2. 

 
2.2 Review of the Property as defined under Section 2.1 shall be conducted initially by City 
Administration.  City Administration shall examine such properties for such factors as situations 
involving known deposits or exposures of hazardous waste, conditions of properties that might be 
considered a public safety or health hazard, terms and or conditions that might preclude or prevent 
reasonable foreclosure by tax lien, landlord-related claims, market value at time of foreclosure and any 
other factors deemed within the best interest of the City.  The Review of the Property shall be 
conducted as an assessment to the City's ability to perfect such liens and reasonable collection, as a 
minimum, the net sum of all back taxes owed at the time of foreclosure. 

 
2.3 If necessary, after completion of the Review of the Property by City Administration, a list 
of properties shall be compiled with descriptions of said properties, locations by Map and Lot 
and recommendations as to why each  property should not be subject to automatic tax lien 
foreclosure pursuant to MRSA Title 36. 

 
2.4 City Administration shall complete a checklist documenting the steps of the process described in 
this Chapter for each tax-acquired property. 

 
Section 3.0 Consideration of Lien Waivers 

 
City Administration shall present the list derived under 2.3 to the City Council for final approval. 
Review and approval by the City Council shall determine a final list of properties that will not expire 
under automatic tax lien foreclosure processes, pursuant to MRSA Title 36 §943.  Properties 
identified under Section 2.3 that are selected by the City Council shall be subject to a Waiver of 
Foreclosure Action under section 4.0. 
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Section 4.0 Waiver of Foreclosure 
 
Any properties that are identified and approved under Section 3.0 shall be subject to a Waiver of 
Foreclosure, pursuant to MRSA Title 36 §944.  The Tax Collector shall prepare, prior to redemption of tax 
lien, the Waiver of Foreclosure form and shall submit the same to the Southern Aroostook Registry of 
Deeds for recording.  The City shall retain all rights as granted under MRSA Title 36 for continued actions 
of equitable relief, as amended from time to time. 

Section 5.0 Tax Acquired Properties Management 
 

5.1 The City reserves all rights provided under MRSA Title 14 regarding protection of claims; 
 

5.2 Following the foreclosure of tax lien Property, the Tax Collector shall within 15 days after 
foreclosure, notify the owner of record at the last known address by certified mail, return-receipt that 
his/her right to redeem said property has expired, pursuant to MRSA Title 36. Such notification shall 
advise the owner of record that the property may be reclaimed at the sole discretion of the City 
Council and in accordance with this Chapter. Notice also will indicate the prior owner's potential 
rights to have the property sold in accordance with MRSA Ti t le  36 §943-C. 

 
 

5.3 In the event that a tax-acquired property remains or becomes vacant for 60 consecutive days 
following the date of foreclosure of the tax liens under which the City becomes the owner of a 
property, 

 
(a) City Administration shall obtain liability coverage for the property. 
(b) For those tax-acquired properties that are abandoned and contain structures, 

 
(1) City Administration shall cause the property to be posted with no trespassing signs and 
secure the structures from entry. 
(2) City Administration shall send notice to the prior owner of record notifying them of the 
City's securing actions and the means by which the owner can access the property to retrieve 
personal property. This notice also shall indicate that personal property unclaimed within 
30 days shall be considered abandoned and may be disposed of at the discretion of the City 
in accordance with MRSA Title 30-A, Section 3106 Disposition of Abandoned Property. 

 
(c) For tax-acquired properties that are occupied, the City affirms its rights of protection from any 
obligations or responsibility under verbal or written contracts made prior to foreclosure. It is the 
City's intent that no situation nor obligation occur in which the City will act in a landlord role. 

 
( 1) The City shall expeditiously dispose of any tax-acquired properties under Section 

6.1 
(2) If the City intends to dispose of the property but will continue to own and control it beyond 

60 days after foreclosure, the City shall send notice to the property tenant(s) and inform 
them of the City's ownership in the property and advise the tenant(s) to seek legal counsel 
with regard to any matters between them and the prior owner or future owner. 

(3) If the City intends to retain the property under 6.1(c), the City shall, within 5 days of City 
Council decision to retain the properties, notify the prior land owner and any tenants of the 
property that the City has ownership and that the tenants will have 60 days from City 
Council decision or until April 30 of the current year, whichever is later, to vacate the 
premises. 

 
5.4 The Tax Collector shall, not more than 60 days after expiration of a tax lien, prepare a listing of all 
tax-acquired properties and submit the same to the City Council for determination of preferred 
disposal method as allowed under Section. 6.0. 
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Section 6.0 Disposal of Tax Acquired Properties 
 

6.1 The City Council may exercise the following four options for disposal of tax-acquired property: 
 

(a) permit the prior owner to reclaim their property as provided under Section 7.0; 
(b) Attempt to sell the acquired property , as provided under Section 8.0; 
(c) Retain the property for public purpose. Considerations for such determinations shall include, but 
not be limited to, property that may have recreational or open space values, economic importance, 
potential for necessary present or future public easements, location or additions for public facilities or 
other criteria as determined by the City Council; or 
(d) After abating past due taxes, convey the property to a ”Land Bank Entity,” as approved by the 
City Council and pursuant to Chapter 22 Land Bank Program of these ordinances, in order to have the 
property restored or redeveloped.  

 
6.2 Properties not reclaimed by the prior owner, directed for retention, or conveyed to a ”Land 
Bank Entity, under 6.1(a), (c) or (d), respectively, shall be listed for sale on the open market, 
pursuant to Section 8.0 and MRSA Title 36  § ; 

 
6.3 After City Council determination of the preferred disposal method under Section 6.1, City 
Council may elect to change the preferred method for any or all properties up until the time the 
properties are disposed. 

 
Section 7.0 Reclaiming Property After Foreclosure 

 
At the discretion of the City Council, the prior owner(s) of a tax-acquired property may reclaim 
his /her/ their property if, by January 31 of the year after foreclosure, all past due taxes, fees and costs 
related to the acquired property have been paid. Furthermore, if blight conditions are evident, as 
determined by the City Council, a consent agreement may be required that stipulates timeframes and 
requirements for cleanup and restoration of the property in accordance with City building and property 
maintenance codes. 

 
Section 8.0 Public Sale Process for Tax Acquired Properties 
 
Pursuant to MRSA Title 36 Section § , and notwithstanding any provision of law to the contrary, after 
the foreclosure process under MRSA Title 36 §942 and §943 is completed and the right of redemption has 
expired, if the City chooses to sell the tax-acquired property to someone other than the former owner under 
6.1(b), the City shall use the sale process described below in 8.1 – 8.10.  For the purpose of this section, 
"former owner" means the owner or owners of record at the time of foreclosure or, if deceased, the former 
owner's heirs, devisees or personal representatives and "tax-acquired property" means real property taken 
by the City for nonpayment of property taxes. If the City agrees to sell the property back to the former 
owner under 6.1(a), the alternative sale process described in 8.5 does not apply. If the sale to the former 
owner is not completed, the requirements of this section apply. 
 
8.1  List the property for sale at the highest reasonable price at which the property is anticipated to sell with 
a real estate broker or agent licensed under Title 32, chapter 114.  The contracted real estate broker or agent 
may not hold an elected or appointed office in the City and may not be a current employee of the City of 
Caribou; 
 
8.2   Convey the property via quitclaim deed to the successful buyer at the highest price at which the 
property is able to sell within 12 months after listing;    
 
8.3    Pay to the former owner any sale proceeds in excess of:   
(a) The sum of all taxes owed on the property;   
(b) The sum of all taxes that would have been assessed on the property during the period following 
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foreclosure when the property is owned by the municipality;   
(c) All accrued interest;   
(d) Fees, including advertising, mailing, recording, property listing and real estate broker's or agent's fees, 
to the extent that those fees are not included in the broker or agent fee agreement;   
(e) Any other expenses incurred by the municipality in selling, maintaining or improving the property, 
including, but not limited to, documented administrative costs and reasonable attorney's fees;   
(f) The cost to the municipality of the lien and foreclosure process, including, but not limited to, reasonable 
attorney's fees; and   
(g) Unpaid sewer, water or other utility charges and reasonable fees imposed by the municipality; 
 
8.4  Provide to the former owner a written accounting of the amount of excess sale proceeds, itemizing any 
deductions made pursuant to 8.3(a) – (g), at the former owner's request; 

 
8.5   If, after 3 attempts, the City is unable to contract with a real estate broker or agent for the sale of the 
property as described in 8.1, or the broker or agent is unable to sell the property within 12 months after 
listing, the City Council may sell the property in any other manner it deems appropriate, in accordance with 
existing State law, the Caribou City Charter, and local ordinances, as long as the City pays the former 
owner any excess sale proceeds as calculated in 8.4; 
 
8.6   If, after the sale of a tax-acquired property there exist any excess sale proceeds as described in 8.3, at 
least 30 days prior to disbursement of those excess sale proceeds to the former owner, the City Council 
shall send written notice of the City’s intent to pay the former owner the excess sale proceeds. The notice 
must be sent by first-class mail and certified mail, return receipt requested, to the last known address of the 
former owner and the last known address of each record holder of an interest in the tax-acquired property. 
This notice does not limit the right of a lienholder to pursue any claims to the excess sale proceeds against 
the former owner otherwise available by law; 
 
8.7   If the City is unable, after reasonable diligence, to locate the former owner of a tax-acquired property 
in order to send the notice required in 8.6, the City, once a week for 3 consecutive weeks, shall place a 
notice in a newspaper of general circulation in Aroostook County. The notice must include the name of the 
former owner, a description of the tax-acquired property that was sold, the amount of the excess sale 
proceeds, and the date by which the excess sale proceeds must be claimed;  
 
8.8   If, after provision of notice under 8.7, a former owner fails to claim the excess sale proceeds within 30 
days of the final published notice, the City shall transfer the excess sale proceeds to the Unclaimed 
Property Fund under MRSA Title 33, §2141; 
 
8.9   Within 10 days of payment of any excess sale proceeds to the former owner, the City shall record in 
the Southern Aroostook Registry of Deeds a notice signed by the municipal officers. The notice must 
include the name of the former owner to whom the excess sale proceeds were paid, the amount of the 
excess sale proceeds, the date on which the excess sale proceeds were paid to the former owner, a 
description of the tax-acquired property that was sold and a statement that receipt of the excess sale 
proceeds by the former owner is deemed to be a waiver of the former owner's right to commence any action 
challenging the taking pursuant to MRSA Title 36 § ; 
 
8.10   Receipt of excess sale proceeds by the former owner pursuant to this section is deemed to be a 
waiver of any right of the former owner to commence any action pursuant to MRSA Title 36 Section 
§ the City to file the notice required by 8.9 does not nullify or otherwise affect the validity 
of the waiver under this subsection. This subsection may not be construed to prevent the former owner 
from commencing an action for damages relating to the effective conveyance of excess sale proceeds or the 
amount of excess sale proceeds. 
 

 
. 
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. 
 

Section 9.0 Savings Clause 
 

In the event that this Policy or any part of it shall at any time be held to be contrary to law, void, or 
invalid by any court of competent and final jurisdiction or any administrative agency having final 
jurisdiction, or the City Council, such determination shall not prevent the appropriate collection of real 
property taxes as set forth under MRSA Title 36 as amended from time to time. 

 
 
 
Historical Note: Chapter 19 as adopted by City Council June 14, 2021, as amended November 16, 
2026. 
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Chief Brian P. Lajoie

Monthly Report – September 2026

Call Summary

Category Number of Calls    Category         Number of Calls
Ambulance Calls       211           Fire Calls             31
BLS Calls       110           Structure Fires             2
ALS Calls       101           Chimney             0
Canceled Calls       1           Rescue             0
Drug/Behavioral Calls       7           Silent Alarms             29
Outside Community Calls       46
PIFT Transfers       0
LifeFlight Transfers       12
Long Distance Transfers       0

Total Calls for September:      243

Monthly Activities & Events

September 1, 2026:
Chief Lajoie performed a fire inspection and building walk through at Cary Medical Center and associated 
Pines Health departments with staff from Cary Medical Center.

September 1, 2026:
Chief Lajoie attended Caribou Volunteer Fire Department monthly meeting. (1830 hrs.).

September 3, 2026:
Chief Lajoie attended a meeting at the Caribou Tech Center in reference to the CDL program. (1030 hrs.).

September 9, 2026:
Chief Lajoie attended building renovation contractor meeting with architect and contractor. (1030hrs.).

September 9, 2026:
Chief Lajoie attended the Maine EMS Region IV Advisory Council meeting via Zoom (1530 hrs.).
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September 9, 2026:
Chief Lajoie attended Aroostook County Fire Chiefs advisory board meeting in Presque Isle. (1800 hrs.).

September 14, 2026:
Building renovations officially kicked off with abatement taking place.

September 16, 2026:
Chief Lajoie attended Maine Fire Chiefs quarterly meeting in Brunswick Maine. (0900 – 1400 hrs.).

September 21, 2026:
Chief Lajoie attended city council meeting at the city council chambers. (1800 hrs.).

September 22, 2026:
Chief Lajoie attended a Zoom with Log Rx. (1000hrs.)

September 23, 2026:
Chief Lajoie attended department head meeting at the city council chambers. (0830 hrs.).

September 23, 2026:
Chief Lajoie attended building renovation Zoom with architect and designer. (1500hrs.).

September 23, 2026:
Chief Lajoie attended Aroostook County Fire Chiefs fall meeting at Maine Forest Service headquarters 
Ashland. (1800 hrs.).

September 30, 2026:
Building renovations continue with demolition officially taking place.

Station & Equipment Maintenance

Crews completed all monthly building and apparatus checks for September.

Ambulance 22 was cleaned and waxed.

Respectfully submitted,
Brian P. Lajoie
Fire Chief,  FO IV
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